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Lot cam on!

10i xin chan thanh cam on Ban Giam Hié¢u Truong Dai hoc Khoa hoc Xa
hoi va Nhdn van, Ban Chu nhiém Khoa Tdm Iy hoc va toan thé cdc thay ¢6
giao da tan tink giang day va huong dan tao moi diéu kién thuan loi cho 6
trong sudt qua trinh hoc tdp va hoan thanh ludgn van.

T6i xin bay 16 long biét on sdu sdc toi PGS.TS. Nguyén Hiwu Thu - truong
khoa Tam v hoc, truong Dai hoe Khoa hoc Xa héi va Nhan van, Dai hoc
Quoc gia Ha Noi da tan tinh hudng dan, tao diéu kién cho t6i trong suot qua
trinh tién hanh va hoan thanh dé tai nghién ciiu.

Bén canh do, t6i ciing xin gui 161 tri dn dén cac lanh dao, dong nghiép va
cae nhdn vién trong cong ty Co phan San xudt Thuong mai Dich vu Pho Hai
Mucoi Bon da tao diéu kién thuan loi dé t6i hoan thanh cuon lugn van.

L&i cudi eing danh cho gia dinh 16i, ban bé, nguoi thdn da dong vién,

giip di 16i vé thoi gian, ung ho t6i trong sudt tién trinh lam dé tai.
Ha Noi, ngay 01 thang 12 nam 2010

Tac gia

Nguyén Thi Bich Thuy
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MO DAU

1. Tinh cap thiét cia deé tai

Ngay nay, cing vai su phat trién cia khoa hoc ky thuat, xu hudng toan cau
hoa va qudc té hod ngay cang mo rong. Viét Nam dang timg budc hoa nhap
vao nén kinh té thé gidi. Qua trinh phan cong lao dong, chuyén mon hoa lao
don; ngay cang tro nén sau sic, doi hoi qua trinh san xuét phai ¢ nhiéu
ngusi tham gia va trong qua trinh do ho khong thé hoat déng riéng l¢ ma phai
liénkét lai voi nhau. Do do, viée xdy dung tap thé kinh doanh vimg manh va
phaitrién nhan cach con ngudi tro thanh van dé quan trong ddi vdi cac doanh
nghép. Va dé xay dung tap thé kinh doanh vimg manh va phat trién nhan
cacl con ngudi thi mét nhan 16 dong vai trd then chét la bau khong khi tam ly
X3 161 trong tap thé. Bau khong khi tdm ly xa hoi chinh la trang thai tam ly
cua dp thé, n6 thé hién su phdi hop tam ly xa hoi, su tuong tac tam ly giira
cac hanh vién va mic do dung hop cac dac diém tam Iy trong quan hé lién
nhar cach cua ho. Cac cong trinh nghién ciru khoa hoc da chi ra trong mat tap
thé :an xudt, bau khong khi tam 1y cang tich cuc, quan hé giira cac ca nhan
cang than thién, méi quan hé cuia con ngudi ddi vai lao déng cang tét thi viéc
thuchién céc ndi quy, quy ché, chinh sach cua nguoi lao dong va hiéu qua lao
dong cang dugce nang cao.

Mghién ctru bau khong khi tam 1y, nhimg yéu t6 anh hudng tdi bau khong
khi tim ly nhu thé ndo va lam thé nao dé xay dung dugc bau khong khi tam Iy
lanhmanh trong t6 chirc da 16i cudn duoc rat nhiéu nha khoa hoc ngay nay.
Xua phat tir nhimg v tudong trén, ching t6i tién hanh nghién ciru dé tai: “Bau
khoig khi tam 1y trong cong ty Co phan San xuat Thuong mai Dich vu Pho
Hai uoi Bon”. Hy vong két qua nghién cru cia dé tai sé ¢o duge nhimng

dong gop truc tiép vao viéce thuc hién moét trong nhitng chire nang cua giao



duc la su dung nhimg tri thire duoc dao tao trong nha truomg dé giai quyét cac
van dé ma thuc tién dit ra cho cac doanh nghi¢p. Thuc chat do 1a thue hién
viéc hoc di doi vai hanh.
2. Muc dich nghién ciru

Nghién ciru bau khong khi tam ly, thuc trang biéu hién cia nd trong
cong ty Co phan San xudt Thuong mai Dich vu Pho Hai Muoi Bon, chi ra
nhirng yéu td anh huong to bau khéng khi tam ly trong cong ty, qua do dé
xuat nhimng kién nghi giGp nha lanh dao t6 chic va xay dung bau khéng khi
tam ly thuan loi trong tap thé nhan vién.
3. Poi tuong nghién ciru

Nghién ciru thue trang bau khéng khi tam ly trong cong ty Co phan San
xudt Thuong mai Dich vu Pho Hai Muoi Bédn thé hién qua su thoa man cua
ngudi lao dong dbi vai ngudi lanh dao, su thoa man mdi quan hé gitra ngudi
lao dong vai ngudi lao dong va su théa man cua ngudi lao dong doi vai cong
viéc.
4. Nhiém vu cia dé tai

Pé tai nghién ciru nham giai quyét nhirng nhiém vu sau:
<. 1 Nghieén ciru ly thuyét
- Khai quat hoa va hé théng hoa cac cong trinh nghién ciru bau khong khi tam
Iy ciia cac nha tam ly hoc trong va ngoai nudc, cac tai liéu ¢6 lién quan nham
»ay dung co sa ly ludn cho dé tai.
¢.2 Nghién ciru thue tién.
- Nghién ciru thuc trang bau khéng khi tam ly trong cong ty Co phan San xudt
“huong mai Dich vu Pho Hai Muoi Bén.
- Cac yéu t6 anh hudng téi bau khong khi tam 1y cia cong ty.

<. 3 Pé xuat.



- D& xuat kién nghi dé xay dung bau khong khi tich cuc trong cong ty Co
phin San xudt Thuong mai Dich vu Phd Hai Muoi Bon gop phan nang cao
hiéu qua san xuat kinh doanh cua cong ty.

5. Khach thé nghién ciru

l.a 140 can bo va nhan vién trong cong ty Co phan San xuat Thuong mai
Dich vu Pho Hai Muoi Bon, cu thé bao g6x11:

- 120 nhéan vién cong ty C6 phan San xuat Thuong mai Dich vu Pho Hai
Muoi Bon.

- 20 can bd quan ly cic phong ban, to san xudt cua cong ty.

6. Pham vi nghién ciu

6.1 Pham vi noi dung.

D¢ tai chi nghién ctru thuc trang bau khong khi tam 1y cua cong ty Co
phin San xuat Thuong mai Dich vu Phé Hai Muoi Bén va cac yéu to tam ly
enh huong ton bau khong khi tam ly trong cong ty.

t.2 Pham vi dia ban:

Dé tai nghién ciru tai cong ty C6 phan San xuat Thuong mai Dich vu Pho
Hai Muoi Bén tai Ha Noi (g6m 11 cura hang va van phong)

7. Gia thuyét nghién ciru

Bau khéng khi tam ly cua cong ty Cé phan San xudt Thuong mai Dich vu
Fho Hai Muoi Bén 1a tuong dbi thuan loi. Co rat nhiéu nhimg yéu té anh
tuong téi bau khong khi tim ly trong cong ty Cong ty CO phan San xudt
Thuong mai Dich vu Pho Hai Muoi Bon trong do cac yéu td tam ly chi quan
¢ong vai trd quan trong nhat.

& Phuong phap nghién ciru
Dé giai quyét cac nhiém vu cia dé tai chung t6i da sir dung cac phuong
rhap nghién ctru sau day:

&1 Phuong phap nghién cuu tai liéu
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Phan tich céc cong trinh nghién ¢iru va cac tai héu hién quan tor nhom.
tip thé, bau khong khi tdm ly cua cic tac gia trong va ngoai nudc va cac tai
léu thong ké cua cong ty Co phan San xuit Thuong mai Dich vu Pho Hai
Muoi Bon do b phan Hanh chinh Nhan su cung cap dé xay dung co so Iy
han cho dé tai.

&2 Phuong phap quan sat

Sau khi dua ra ké hoach, muc dich quan sat thuc trang bau khong khi
tim ly cua cong ty Co phfin San xuat Thuong mat Dich vu Pho Hai Muon
Eén. ching toi di tdi cac cua hang nham ghi lai cac quan hé, hanh vi, cach
ng Xxtr, diéu kién 1am viéc, tinh chit lao dong va thai do cia ngudi fao dong
\di cong viée, nhdam muc dich bd xung cho van dé nghién ciru.

8.3 Phuong phdp diéu tra bang hoi

Pay la phuong phap nghién ciru chinh cua dé tai duge sur dung dé thu thap
cic théong tin can thiét phuc vu muc dich nghién clru trén $O luong l1on doi
trong. Phiéu diéu tra duoc thiét ké phu hop vai ndi dung nghién ciru bau
k10ng khi tam 1y trong cong ty (quan hé lao dong, diéu kién lao dong, ticn
Irong, su thoa man cta con nguoi trong qua trinh lam viée...). Chung té1 dua
rn hai loai bang hoi: bang hoi danh cho nhan vién va bang hoi danh cho can
) quan Iy nham thu thap duogc cac thong tin can thiét, phi hop hon tir khach
né nghién ciru.

84 Phuwong phdp phong van sdu:

Dé 1am rd hon mdt sd van dé nhay cam ma nhén vién khong dam boc 10
tong phiéu dicu tra, ching toi tién hanh mot s6 cudc tro chuyén trén co s cdi
no déi voi mot sé nhan vién nhim phat hién mot s van dé nhu: nhu cau,
mimg mong mudn, déng co lam viée, su thoa min déi véi cac van dé trong
ong ty, mau thuin, uy tin ngudi lanh dao. T d6 lam sang to cac moi quan hé

¢ anh huong dén bau khong khi tam 1y chung cua tap thé.



8.5 Phicong phdp trdc nghiém cua Fiedler
Tric nghiém nay dugce su dung nham muc dich két hop dé di¢u tra bau

khong khi tam ly tap thé (phu luc IV) trén co so tu danh gia cua cac thanh
vién trong tap thé vé tinh chat cua cac moi quan he, vé hiéu qua hoat dong, ve
trang thai xtic cam cua tap thé 1a nhimg yéu t6 biéu hién cu thé cua bau khéong
khi tim 1y. Noi dung trac nghiém gém 10 cap dac diém doi 1ap nhau. C6 9
mirc do danh gia: cao nhat 1a 9 diém va thap nhat la 1 diém. Cang gan vé phia
cac dac diém tich cuc thi $6 diém cang cao, va nguoc lai cang gﬁm cac dac
diém tiéu cuc thi s6 diém cang thap.
8.6 Phicong phap xir Iy két qua nghién ciru bang thong ké toan hoc

Cac s6 liéu thu thap duoc trén phiéu dicu tra sé dugc xur ly trén phan mém
SPSS 16.0 for Windows, cac phép tuong quan nhim mot lan nira khang dinh

mot cach dinh tinh va dinh lugng két qua nghién ctru.
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CHUONG 1: CO SO LY LUAN VE BAU KHONG KHi TAM LY
1.1 VAI NET VE LICH SU NGHIEN CUU BAU KHONG KHI TAM LY
Trong qua trinh hinh thanh va phat trién cua Tam ly hoc xad héi. nhimg
nghién clu vé nhom, tap thé va cac hién tuong tam ly phat sinh tir cic moi
quan hé trong nhom va tap thé ludn la dé tai dugce nhiéu nha tam 1y hoc quan
tam nghién ctru, dic biét 1a bau khong khi tam ly xa hoi cua nhom.
1.1.1 Mét s6 quan di¢m, cong trinh nghién ciru bau khéng khi tim ly cia
cac nha Tam ly hoc ngoai nuéce

Thir nhat 1a cac quan diém, cong trinh nghién ctru bau khong khi tam ly
cua cac nha Tam ly hoc phuong Tay:

Van dé bau khong khi tam ly trong cac nhom, tap thé duge quan tam
nghién ctru tir lau. San xuat cong nghiép 1a tién dé cho su ra doi cua t6 chirc
san xuat xa hoi mai - cac cong ty doanh nghiép ra doi. Vao nhimg nam 30 cia
thé ky XX, ngudi ta da nghién ciru nhiéu vé van dé nay trong linh vuc Tam ly
hoc lao dong nham nang cao kha ning canh tranh, ting ning suat lao dong
clia ngudi cong nhan, mit khac lam giam tinh mau thuan gitra chu va thg
trong cac tap thé san xuit theo phuong thirc Tu ban chu nghia. Day chinh la
nguyén nhan lam cho bau khong khi tdm ly trg thanh déi tuong nghién ciru
cta nhiéu nha khoa hoc.

O phuong Tay, nguoi ta bat dau chu y dén bau khéng khi tam ly sau
nhimg cudc thuc nghiém tai Hawthorne (My) dugc thuc hién dudi su lanh
cao cua nha Xa hot hoc Elton Mayo vao nhirng nam 1924 - 1929. Qua nhimng
cuadc thue nghiém lam sang cua Elton Mayo, F.Rotlixbecgow, M.Phdlet va
rhirg nguol khac da nhan thace duge y nghia vo cung quan trong cua su hoa
Fop va doan két tam 1y - tinh than. Ly thuyét tam ly xd héi cua 6ng da chi ra
ring cdc trang thai tam ly cia ngudi lao dong co tac dong truc tiép dén nang

s1at lao dong va thai dg cta nguoi lao dong phu thudce vao thai do cia nhimg



nguoi xung quanh. Toc do, nhip diéu. cudong do lao dong ¢6 anh huong dén
nhirg ngudi xung quanh va nguoc lai. Trong cuon “Cac van dé cta nén van
mina”, Mayo da chi ra nhirng xung dot gitra cdc nhom va cac c¢a nhan trong
nhom, do 1a su cam ghét, bat hoa, nghi ky va tha dich ma 18 ra duoc thay thé
bang su hop tac. Diéu nay doi hoi phai co su quan tam dac biét dén doi song
va Foat dong cua nhom. Chinh nghién ciru tai Hawthorn va tén tudi cua
E.Mayo da la déng luc quan trong thuc day cac cong trinh nghién ciru bau
khong khi tam ly sau nay.

Kurt Lewin 1a nguoi thr 2 ¢6 nhiéu dong gop vé ly thuyét va thuc
nghi2m cho huéng nghién ciu nay. Ong dung thudt ngir déng luc nhom dé
nhir manh tam quan trong cua bau khong khi tam ly déi vai su phat trién cua
to chire va cua cac thanh vién trong nhom. Theo dng, bau khong khi 16 chirc
la toan boé mbi quan hé cung ton tai trong khong gian séng va lam viée nhom
(yéu td vat chat va tinh than) anh hudng truc tiép téi su gin bo cia cac thanh
vién trong nhém. Bau khéng khi tam ly con anh huong truc tiép téi su quan
tam, linh hoi, tiép nhén cac chuan muc nhom dan tdi su déng nhat hanh vi va
su co gang hoan thanh cac muc tiéu chung cua céac thanh vién trong nhom.

Geoges Homans (1950) 1a mét trong cdc nha tam ly hoc da ¢o kha
nhi¢i cong trinh nghién ciru bau khong khi tdm ly. Theo ong, ¢6 bon yéu to
anh 1uong truc tiép téi bau khéng khi tam ly cia t6 chice 1a: (1) hoat dong cua
cac ¢a nhan trong nhom, (2) tinh cam cua ca nhan trong nhom, (3) tac dong
qua ai cua cac thanh vién trong nhom, (4) chuan muc trong nhom. Béu khong
khi tim ly 1a hé théng bén trong, thuc chat la nhirng tinh cam va quan hé qua
lai gira cac thanh vién trong nhém. Hé théng trong (bau khéng khi tam ly)
quyct dinh cach déi phd cua to chire véi cac tac dong tir bén ngoai, dong thoi

la ditu kién dé cho 1o chire phat trién [6, tr. 356].



E Fiedler da nghicén ctru bau khong khi trong cong ty theo cach tiép can
cua tam ly hoc quan ly. Trong tac pham 1.y thuyét hiéu qua lanh dao™ (1967)
cua minh, éng khang dinh: hiéu qua phong cach lanh dao phu thude nhiéu vao
bau khong khi (tinh huong lanh dao) trong cong ty. Ban chat bau khong khi
trong cong ty 1a méi quan hé gitra lanh dao va nguoi dudi quyén, quan hé
gitra ho vai quyén lue cua nguoi lanh dao. Theo do, éng cho rang néu nhimg
nguot 1anh dao duge yéu mén, kinh trong, ciu trac nhiém vu cua ho duoc thé
hién rd rang (vé muc tiéu, phuong phap, tiéu chuan) va néu cong ty hoac mot
tap thé co thé trao quyén cho nguoi 1anh dao dé hoan thanh cong tac thi dicu
d6 ¢6 thé lam tang hiéu qua lanh dao.

A Maslow, nguoi sang lap truomg phai tam ly hoc nhan vén, vai ly
thuvét vé& nhu cau cua con ngudi thi cho rang bau khéng khi cta cong ty 1a
trang thai tam ly xa hoi, phu thude rat nhiéu vao muc do thoa man cac nhu
ciu co ban cua céc thanh vién trong ¢ong ty: nhu cau sinh ly, nhu ciu an toan,
nhu cau xa hoi, nhu cau dugc ton trong va nhu cau tu khang dinh. Pé ¢6 bau
khong khi lanh manh trong cong ty, lanh dao can quan tim thoa méan cac nhu
cau trén va dé ting ning suit lao dong thi phai tao bau khong khi trong cong
ty vui tuoi, lanh manh, tinh than lam viéc cia moi nguol trong tap thé.

Trén quan diém cia A.Maslow, F.Herberg di dua ra ly thuyét hai
nguvén t6. Theo ly thuyét nay thi bau khong khi té chirc ctia doanh nghiép
phu thudc vao mirc d théa man hai nhom yéu td: cac yéu td déng co va cac
yéu té duy tri. Cac yéu té déng vién ngudi lao dong la: hién thuc héa ban
thir, duge thira nhan, duoc danh gid, c6 nhiéu co hoi thing tién trong cong
viée. Cac yéu td ¢6 thé 1am cho nguoi ta bat man trong cong viéce la: diéu kién
lam viéc, ché do, chinh sach cua xi nghiép va cua nganh, quan hé giira ngudi

vOi nguotl, tién luong va phuc loi, hé thong quan ly. Dé co duge bau khong



Ihi lanh manh cta cong ty thi can thoa man dong thoi ca hai nhom yCu o trén
cho cac thanh vién trong 16 chire.

Chris Argyris da nghién ctru rat nhiéu cac 16 chire kinh doanh, két qua
ia cac cong trinh nghién ciru nay duge cong bo trong cac tac pham: “Nhén
ich va to chire, xung dot giira hé thong va ca nhan™ (1967). Ong khang dinh:
tong to chirc duge quan ly theo nguyén tac truyén thong luon ton tai nhimng
nau thuln co ban gin yéu cau phat trién cua 16 chire voi nhu cau phat trién
than cach ngudi lao dong vi thé cac 16 chie nay ludn co bau khong khi 16
¢wre khong lanh manh. Theo tac gia, dé ¢6 duge bau khong khi td chire lanh
nanh, thic day duoc nguai lao dong lam viée, thi 16 chire can duge xay dung
thur mot hé théng mo va thuc hién df)ng thoi ba loai hoat dong nhu: (1) hoat
©Ong thuc hién muc tiéu, (2) hoat dong duy tri hé théng bén trong, (3) hoat
©ng thich nghi vaoi moi truong bén ngoai.

Nhu vdy, cdc nha tam 1y hoc phuong Ty di quan tdm nghién ctru bau
k1ong khi tuong doi lau va ho déu thong nhat vdi nhau rang: bau khéng khi
tong nhém, t6 chirc 12 td hop cua nhimg quan hé gitra con ngudi voi con
nzudi, quan hé gitra nguoi 1anh dao va nguoi by lanh dao, la mic dg thoa man
cia ho ddi vai cac diéu kién va hoat dong cua nhom, td chure.

Thir hai 1a mét s6 quan diém, cong trinh nghién ciru bau khong khi tam ly cua
cic nha Tam ly hoc Lién Xo6

Cach mang thang Mudi 1917 thanh cong tai Lién X6 da kéo theo su
Pt trién cua nén tam ly hoc X6 Viét. Cac nha tam 1y hoc X6 Vieét thoi ky
my v&i cac cdng trinh nghién ciru ciia minh da tap trung lam 16 ngudn goc,
ban chat, vai tro cua cac hién tuong tim ly xa hoi véi doi song, hoat dong cuia
on ngudi trong nhom, tap thé, dé cao su hoa hop va doan két tam 1y, tinh
tian trong cac hoat dong chung. Muc dich chinh la nham nang cao hiéu qua

hhat dong ctia cong ty, xay dung nhimg tap thé lao dong XHCH, xay dung



maéan cach con nguoi trong ché do méi. Dicu do xuat phat tr hoc thuyét
>HCN khi cho réng cac quan h¢ TBON khong con phu hop voi luc lugng san
X4t phat trién duoc co gioi hoa va tu dong hoa. Uu thé ¢6 tinh chit lich su
cia CNXH xuat hién 1a nho tao ra duoc bau khong khi tam ly hoan toan moi
tong san xuat do thu tiéu duoe nan nguoi boc 10t nguol.

Nhimg nam 60-70 cua thé ky XX, nhimg van dé ly thuyét chung vé bau
kiong khi tam 1y da dugce cac nha tam ly hoc Xo Viét 1a E.U.Xo6rokhova,
]\.(‘.Manxurép. K.K.Platénép bao cao tai dai hot lan thir 2 Hoi tam ly hoc X0
Viét nam 1963. Chinh N.C.Manxurdp la ngudi dau tién sir dung thuat ngi bau
kidng khi tam 1y x3 héi vao nam 1966. Theo ong, bau khong khi tam ly xa
i bao gdm toan bd dai séng cuia tap thé do va coi do la mét trong cic yéu td
arth huong t6i nang suat lao dong. Ong da dua ra mot s6 cach thire hinh thanh
biu khong khi tam ly xa hoi trong t6 chie nhu: to chire théng tin, phong cach
linh dao dan chu, cai thién doi sdng va tdi wu hoa cac diéu kién lao dong.

V.M.Sepen la ngudi di co nhiéu cong trinh nghién ciru vé tap thé san
x1at va bau khong khi tam ly cua tap thé. Theo dng, “Bau khong khi tam ly 1a
sic thai xiic cam cta nhimg mbi quan hé vé mat tam ly giira cac thanh vién
tong tdp thé. N6 xuét hién trén co sd cd su gan gii thién cam gidng nhau vé
nat tinh cach, himg thi, xu hudng” [26, tr. 92]. Bau khéng khi tdm ly xa hoi
droc tao nén tir ba yéu td sau: (1) khong khi xa hoi: nhin manh y thire tu giac
cia nguoi cong nhan trong cac xi nghiép trong viéc thuc hién muc dich,
niém vy, quy ché (2) khong khi dao dire: xac dinh boi nhimg gia tri dao duc
cia ngudi lao dong trong tap thé, (3) khong khi tam ly: xac dinh nhimng mébi
gian hé khéng chinh thire tac dong tdi mdi thanh vién néi riéng va ca tap thé
mi chung.

A.A Rusalinéva cho rang bau khong khi tam Iy xa héi 1a trang thai tam

I xa hdi cua tap thé phan anh toan b cac mat doi song tap thé dugc thé hién
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ra 0 ba mdi quan hé hoat dong chu véu cua tap the la: quan hé chiéu doc (gita
lanh dao va ngudi dudi quyén), quan hé theo chicu ngang (gitra cic thanh
vién hodc gitra cac lanh dao trong tap thé) va quan hé cua cac thanh vién doi
v&i hi¢u qua , san pham cua qué trinh lao dong.

T cubdi nhimg nam 60 cua thé ky XX, G.A.Mdachenop,
M N .Notrepnhic di str dung khai niém bau khong khi tam 1y xa hoi dé chi tam
trang xuc cam dugc hinh thanh trong hoat dong giao tiép chinh thirc va phi
chinh thirc trong tap thé lao dong.

Mot huong nghién ciru khac cta tam ly hoc Lién X6 la di sau nghién
clru cac yéu td anh hudng tdi su hinh thanh va phat trién bau khong khi tam ly
xa hoi, sy anh huong cua no i ndng suat hoat dong san xuat cua tap thé.

A.X.Trecnusep da chi ra nhimg anh huong vé mat td chuce, su phu
thuée cua y thire, trach nhiém cua mdi ca nhan téi su hinh thanh bau khong
khi@amly.

A.A.Sétép da khing dinh su can thiét phai st dung phuong phap luan
Mac-1.énin trong nghién ciru. Chinh 6ng da dua ra luan diém khong khi tam
Iy xi hoi 1a su théng nhét cua cac thanh phan tam ly x4 hoi, phan anh tinh
chit, ndi dung va cac diéu kién t6 chire hoat dong cua cac thanh vién trong tap
thé, cac quan hé chinh thire va khong chinh thire trong tap thé.

Cac nha tdm 1y hoc X6 Viét da chi ra biéu hién cua bau khong khi tam
ly thong qua mdi quan hé cua ngudi lao dong vai cong viéc va doi vai nhimg
nguoi xung quanh. V.L.Mikheev, P.N.Giaplin va A.l.Xecbacov xem hinh
thirc biéu hién cta bau khong khi tam ly la su hai l1ong cua cac thanh vién
trong cic mdi quan hé, vai cong viée, vai diéu kién hoat dong chung, tinh
doar két trong tap thé, du luan tap thé.

V.L.Mikheev cho rang mirc do phu hop vé tam Iy tap thé, phong cach

lanh dao cua ngudi lanh dao chi huy, trinh do nhan thire, tu tuong, hiéu biét



ciinh tr; cua nguot lanh dao va nguoi bi ldnh dao trong ap thé sé anh hudng
din qua trinh hinh thanh va phat trién bau khong khi tam 1y tap thé.

A.l. Xécbacdp xem hinh thirc biéu hién cua biu khong khi tam ly xa
hdi 1a su biéu hién cua trang thai tdm 1y xa hoi cua cac thanh vién trong tap
thé, bi¢u hién nhur sur hai long hay khong hai long cua ho déi vai cac quan hé,
cing viée chung, su doan két va du luan xa hoi cua tap thé.

F.P.Véladina coi bau khong khi tam 1y cua tap thé 1a t6 hop cua cac
dic diém tam ly x@ hoi cua cac thanh vién trong tap thé, bao gém: thai do cua
¢dng nhan ddi véi hoat dong chung, vi tri cua ho trong quan hé giao liép, quan
h: cua ho d6i véi lanh dao. su thda man cua ho doi vai lao dong va ca su
ttong nhét quan diém dao dirc, chinh tri, tinh cam.

Mot s nha tam 1y hoc Lién X6 cho rang bau khong khi tam 1y 1a su
trong hop tdm ly cua cac thanh vién trong tap thé san xudt kinh doanh, thé
hén mic d6 théng nhat vé dong co, quan diém hoat dong, su phu hop vé xtc
cam, tinh cam, y thuc trach nhiém cling nhu hanh vi va hoat dong cua ho.
NN.Opé6dordp da nhan manh khi néi dén bau khong khi tam 1y 1a néi téi su
trong hop tam 1y va tuong hop cong viée cua cac thanh vién trong to chirc.
Trong hop tam ly 1a su thoa man vé céc quan hé chinh thie va khong chinh
thire trong tap thé, con su tuong hop cdng viée 1a ndi 1én tinh hiéu qua cua lao
ding vai chi phi nang lugng thip ma co két qua cao. Theo dng, chinh bau
kiong khi tim ly da anh hudng truc tiép t0i hiéu qua hoat dong san xuét cua
t¢ chure, cong ty.

Theo E.X Cudomin va Volcop thi “Bau khong khi tam ly 1a trang thai
tan ly xi héi clia tap thé san xuat, 1a co s¢ phan anh tinh chét, néi dung va
ktuynh hudng tam 1y thuc té cua cac thanh vién trong tap thé [27, tr. 147]

Nhu vay cac nha tam 1y hoc déu cho rang bau khong khi tam ly la mot

tring thai tdm Iy xa héi rat quan trong cua tap thé san xuat kinh doanh, phan
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anh 10an bo xu hudng tam ly cua cac thanh vién trong tap thé anh huong truc
tiép 16i thai dg, tinh cam va hiéu qua hoat dong cua ho.

Andriyeva da cho rang bau khong khi tam 1¥ x3 hoi la mot trang thai
tam |y xa hoi phan anh cac moi quan hé gitra lanh dao va ngudi lao dong, gitra
ngudi lao dong voi nguoi lao dong trong o chire va quan hé, thai do gitra
ngudi lao dong véi cong viée va moi truomg lam viée trong tap thé.

Cac nha tam ly hoc déu cho ring su hai long vé cong viée, cac moi
quan hé gitra cic thanh vién trong tap thé 1a mét yéu té quan trong dé nang
cao ning suat lao dong.

Nhin chung, cac nha tam ly hoc X6 Viét dua trén lap truong chu nghia
duy vat bién chimg va chu nghia duy vat lich sir da cé nhimg dong gép quan
trong trong tam ly hoc vai nhimg nghién ciru vé bau khong khi tam ly tap thé.
Pay la mét hién tuong tdm ly xa héi ton tai médt cach khach quan trong céc
tap thé san xuit kinh doanh ma ban chét cta né 1a trang thai tam ly xa hoi cua
tip thé phan anh quan hé¢, tinh cam, thai dj cua nguoi lao dong ddi vai cac
van dé nay sinh trong qua trinh hoat dong va giao luu cua cac thanh vién
trong tap thé.

1.1.2 Mt s6 quan diém, céng trinh nghién ciru biu khong khi tim 1y ciia
cac nha Tam ly hoc Viét Nam

O Viét Nam, cac nha tam ly hoc bit dau quan tam nghién ciru bau
khong khi tam 1y tir khoang nhimg niam 80 cua thé ky XX. Tuy nhién, xét vé
mure 6 tuong quan voi cac vin dé khac cua tam Iy hoc thi nhirng nghién ciru
cua chang ta vé linh vuc nay chua nhiéu va chura thanh hé théng. Nhimg quan
diém ly luan trong nghién ciru vé bau khong khi tam ly hién nay ¢ Viét Nam
cht yéu dua trén quan diém cua cac nha tam ly hoc Lién Xo.

Co so dau tién tai Viét Nam quan tdm nghién ciru bau khong khi tam ly
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khong khi tam ly tap thé 1a Nguyén Hai Khoat cang tap thé can bo giang day
t6 bd mén tam ly xa hoi cua truomg. Theo Neuyén Hai Khoat “Bau khéng khi
tam ly xa hoi la quan hé, uy tin cua nguoi lanh dao déi voi nguoi dudi quyén,
la sr dung hop tam ly gitra con ngudi vai con ngudi trong mot to chae™ [13,
tr. 187]

Theo tic gia Tran Ngoc Khué va cong su thude khoa Tam ly xa hoi,
hoc vién Nguyén Ai Qudc thi: “Bau khong khi tam Iy xi hoi 1a trang thai tam
Iy x3 ho1 cua cac nhom xa hoi lon hodc nho, dac trung bot xu hudng cua cac
quan diém, du luan, tinh cam. cac thuc day y chi, cac quan hé tim ly chuyén
biét von dang ¢6 anh hudng ti ki¢u sinh hoat xa hdi va cac nhém riéng ¢ |
14, . 51]. Theo quan diém cua tac gia, bau khong khi tam ly bao gém nhiéu
khi 1du: khi hau chinh tri, khi hau dao duc, trén co s¢ do tao ra mot cai nén dé
cho hoat dong, quan hé, giao tiép duoe ma ra.

Téc gia Tran Trong Thuy da dé cap tdi khai niém bau khong khi tam ly
xa hoi. Theo ong, bau khong khi tam ly tap thé la tinh chét ciia mdi quan hé
qua lai gita moi ngudi trong tap thé. Béng mot s thuc nghi¢m duogc tién
hanh, tac gia da chi ra moi quan hé gitra bau khong khi tam Iy xa hoi véi hiéu
qua lao dong va toi su on dinh cua tap thé. {:)(:mg, thoi, tac gia con dua ra bién
phap nham xiy dung bau khong khi tam ly lanh manh, tich cuc |20, tr. 86].

Trong cubn “Tam Iy hoc xa hoi nhimg linh vuc tmg dung™ (do Po
Long chu bién), tac gia da phan tich va dua ra cac yéu té hinh thanh bau
khong khi tam ly tap thé, trong do tac gia dé cao cac yéu to nhu lgi ich vat
chit. hé thdng kich thich lao dong, van dé dao dirc nhom, thai do lao dong,
phan chat nhan cach cta nguoi cong nhan, su thich nghi, vai tro cua nguoi
lanh dao. [16, tr. 128]

Téac gia Mai Hitu Khué thi cho rang: “Bau khong khi tam 1y la su thé

hién vé chat cac quan hé gitra moi nguoi trong tap thé, la sy hai long vé dia vi,
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cong viée va quan hé voi dong nghiép va vai cap trén” [15, tr. 78]. Do do.
trong cong tac lanh dao can giao ngudi cho dung viée tao ra su thoai mai va
dong thudn cua cap dudi, tir do ¢6 thé tao ra bau khong khi tam 1y lanh manh,
thuc day tinh tich cuc cua nguoi lao déng. nang cao hiéu qua san xuat cua
doanh nghiép.

Tac gia Nguyén Ba Duong (5, tr. 203-207] néu ra khai niém bau khong
khi tim ly la hién tuong biéu hién mirc do hoat dong, hoa hop cac pham chat
tam 1y ca nhan cua con ngudi trong tip thé va méi trudng tu nhién tao chd o,
chd lam viée va su két hop vé mat tam Iy gitra cac thanh vién trong tap thé
quy dinh bau khéng khi tam ly tap thé.

Nghién ciru vé bau khong khi tim 1y xi héi con co mot sd tac gia:
Pham Tét Dong vai “Maét sd co so khoa hoc vé 16 chire quan ly lao dong san
xuat” (1979), Nguyén Pinh Xuan voi “Tam ly hoc quan ly” (1995), DBao Thi
Oanh vai “Tam ly hoc lao dong™ (2000)

Nguyén Dinh Xuan da ding thuat ngir khong gian tam ly dé chi bau
khéng khi tdm ly xd hoi trong tap thé. Theo tac gia khong gian tam ly chira
dung nhimg trang thdi tdm ly chung cua tap thé, ma trang thai nay phu thuéc
rat nhiéu vao nguoi linh dao, sur quan tdm, chia sé cling nhu phong céch lanh
dao cua ho [24, tr. 143]

Vii Diing ciing di tién hanh mot sé cong trinh nghién ciru tap thé san
xuat kinh doanh tai Ha Noi. Theo 6ng, biu khong khi tam ly 13 trang thai tdm
ly cua tap thé, thé hién su phoi hop cac dac diém tam 1y, sir tuong tac gitra cac
thanh vién va mirc d6 tuong hop cac dic diém tam 1y trong quan hé lién nhén
cach. Cac yéu td anh hudng 16i bau khéng khi tam ly xa hoi ctia tap thé bao
gém: phong cach lam viéc cua nguoi lanh dao, diéu kién lao dong, ché do

khuy¢n khich thuc day nguoi lao dong cua cong ty. (2]



Trong nhimg nam gan day, trong cac truong dai hoe, Vién nghicn ctru
dd quan tam nghién clru o1 van dé nay trong cac 16 chire. Cac cong trinh
nghién ciru tiéu biéu nhu: “Nghién ctru khong khi tam 1y tap thé bién tap vién
nha xuat ban chinh tri quc gia” cua Vi Dinh Thing (2002). Theo tac gia thi
bau khong khi chinh 1a mat chat luong cua cac méi lién hé lién nhan cach, la
cac dic diém tam ly thac day hodc can trg qua trinh hoat dong cung nhau va
sur phat trién nhan cach toan dién cua cac thanh vién trong tap thé. Bau khong
khi tim ly cua tap thé bién tap vién phu thudc vao rat nhiéu yéu té nhu: quan

h

cong tac, quan hé ca nhan, dicu kién lao dong, tién luong, tinh chat lao
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dong... Téc gia Pham Manh Ha véi dé tai: “Tim hiéu bau khong khi tam ly tap
thé va chiéu hudng anh huong cua nd téi nang suat lao dong tai cong ty cb
phan Nam Thang, Ha No6i” (2003). Theo tic gia, bau khong khi tam 1y xa héi
cia t@p thé phan anh tinh chat, noi dung, xu hudng tam ly thuc té cua céc
thanh vién trong tip thé do. Nguoc lai, trang thai nay ciing ¢6 anh huong nhét
dinh t6i cic quan hé trong tap thé, dén diéu kién lao déng va td chire lao dong.
Tac gia Nguyén Hiru Thu véi dé tai: “Nghién ciru bau khéng khi 1o chirc va
anh kudng cua no tdi hiéu qua san xuat kinh doanh cua tap thé” (2007). Tac
gia kit luan bau khong khi 6 chirc phu thude vao trinh do phat trién cua céc
moi quan hé “doc’ va cac moi quan h¢ “ngang” va su thoa man diéu kién lam
viéc cua cac thanh vién trong cong ty va bau khong khi td chire co anh hudng
thuar tdi hiéu qua hoat dong san xuat kinh doanh cua cong ty trén ca ba mat:
loi ich kinh té, su doan két va tinh tich cuc cua cac thanh vién. Vi vay, viéc
x4y cung bau khong khi té chire lanh manh, phat trién cao lam cho méi thanh
vién >oi cong ty la nha, luén sin sang gitp d, chia sé 1an nhau ¢ vai tro
quyé: dinh cho su phat trién va thanh dat cua céc cong ty.

Tuy chua ¢6 su théng nhat véi nhau vé mat thuat ngir nhung cac nha

mghién ciru déu théng nhat voi nhau rang bau khong khi tam ly 1a trang thai



tan ly xi hoi cua tap thé phan dnh cac quan hé lao dong, tién luong va céac
mit khdc nhau cua doi song tinh than, anh huong truc tiép téi hicu qua lao
deng cua chinh to chire do.

12 MOT SO KHAI NIEM CO BAN CUA DE TAI

12.1 Khai niém bau khéng khi tim Iy

a. Dinh nghia bau khong khi tam Iy

Trong phan lich s nghién ctru van dé da xem xét mét loat nhimg cach
hitu, cach tiép can, quan diém nhan thire khi nghién ciru khong khi tam 1y tap
th: ciia cac tac gia trong nudc va ngoai nudc.

Theo E.Fiedler thi: “Béau khong khi t6 chirc la méi quan hé gitra lanh
do va nguoi dudi quyén, quan hé gitra ho véi ciu trac nhiém vu cua t6 chuac
vi quan hé gitra ho vaoi quyén luc cua nguot lanh dao™ (26, tr. 514]. Tac gia
di nhan manh ba thanh té bén trong cta bau khdng khi to chire 1a: quan hé
gita ngudi 1anh dao véi ngudi dudi quyén, quan hé gitra ho véi nhiém vu va
quan hé gitra ho véi quyén luc trong t6 chirc.

Theo quan diém cia V.M Sepen cho rang “Bau khéng khi tim ly 1a sac
thii cam xGc cua nhitng su lién hé tam ly cia cac thanh vién trong tap thé,
ching xuat hién trén co s& su gan giii cta cac thanh vién, cia thién cam, cia
st trung hop cac tinh cach, himg thi va khuynh huaong” [26, tr. 226]. Trong
klai niém nay, tac gia dac biét luu y tdi sy thoa man cac quan hé tam ly cua
c& thanh vién, su dung hgp tdm ly cua ho tao ra sur doan két, phz‘in dau hoan
thinh muc tiéu san xudt, kinh doanh cta ho. Nhu vay, theo tac gia dac biét
ntin manh mit tdm ly cta tap thé bao gdm ba thanh phan co ban sau: (1)
kidng khi xa hgi, duge tao nén boi y thire chung cua nguoi lao dong trong
vice thuc hién nghia vu, quy ché, thé ché trong tap thé, (2) khong khi dao dirc

dwce xdc dinh boi nhirng gia tri dao dic truyén thong trong tap thé duge moi
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nguot thira nhan, (3) khong khi tam Iy, duge hinh thanh tir cac quan hé khong
chinh thire gitra cac thanh vién trong tap thé.

A.A Sétdp khi nghién ciru bau khong khi tam 1y t6 chire da khang dinh:
bau khéng khi tam ly tap thé la su thong nhat cac thanh phan tam ly, xa hoi
phan anh tinh chat, noi dung va cac diéu kién to chire hoat dong, cic quan hé
chinh thie va khéng chinh thire trong giao tiép cua cac thanh vién trong tap
thé. Nhu vay, theo tac gia thi bau khong khi tam 1y 1a mét hién tuong tam ly
xd hoi tong hop bao gom nhié¢u thanh 6 va nd phan anh tuong déi toan dién
cac mat khac nhau cia doi song tap thé (quan hé, dicu kién, noi dung cua lao
dong...)

Nhimng quan diém ly luan ciia V.M.Sépen con duoc nhiéu nha tam ly
hoc khac tiép tuc di sdu nghién ctru va phat trién trén cac phuong dién nhu
trang thai, cdu tric, thanh phan, ndi dung mdi quan hé véi cac qua trinh tam 1y
xd hoi khac.

Theo E.Cudomin, J.P Vocdp “Bau khong khi tam 1y 1a trang thai tam ly
xa hoi cua tap thé san xudt co so, phan anh tinh chat, ni dung va khuynh
hudng tam Iy thue té cia cac thanh vién trong tap thé”,

O dinh nghia nay tac gia xac dinh bau khong khi tam ly 1a trang théi
tam ly xa hoi cta tap thé, no phan dnh duoc khuynh huéng tam ly co ban cua
cac thanh vién trong tap thé, trang thai tam ly dy lai dugc thé hién ¢ mdi quan
hé cu thé cua ting thanh vién, ¢ hoat dong san xuat tap thé, & tam trang cac ca
nhan va thai dé cua ho déi vai lao déng,

Vé phia cdc nha tam ly hoc Viét Nam, Tran Trong Thuy dinh nghia
“Bau khong khi tam ly 1a tinh chat cia méi quan hé qua lai gitra moi nguoi
trong tap thé, 1a tam trang chinh trong tap thé cling nhu l1a su thoa man cua

ngudi cong nhan doi vai cong viée duge thue hien™ [20, tr. 29].
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Trong cudn “Tam ly hoc xa hoi™ (2003), thi Vi Diing dinh nghia “Bau
khong khi tam ly thuong duge hicu 1a trang thai tinh cam (¢ nhi cua tap thé,
quan hé tinh cam gitra cac ¢a nhan™. Theo dinh nghia rong hon thi “Bau
khong khi tam ly bao gém trang thai xa hoi, y chi va tri thirc cua 5o dong
thanh vién trong nhom™ [2.tr. 110].

O dinh nghia nay thi bau khong khi tam ly gom ba mat quan hé voi
nhau: mat tam ly, mdt xa hoi va mat tam ly xa hot. Do do, bau khong khi tam
ly ¢o cac dac trung sau:

- Bau khong khi tam ly thude pham tri cac hién tuong tam ly dong dao dac
trung cho tinh hinh cua mét nhom nguot trong xa hoi.

- Tinh bén vimg tuong di cua bau khéng khi tam ly trong mot thdi gian nhat
dinh.

- Bau khéng khi tam ly c6 thé anh huong 6t hodc xau dén tinh tich cuc cua
nhan cach.

Do do, ¢6 thé xem bau khong khi tim 1y 1a “hé thong cac trang thai tim
ly tuong d6i 6n dinh, dac trung cho mét tap thé nao do™ [2, tr. 11].

Téc gia Ngo Cong Hoan da xem xét bau khong khi tam ly dudi goc do
quan ly: “Bau khéong khi tdm 1y xa héi la toan bo cac trang thai tdm ly ¢o y
nghia quyét dinh dén toc do, nhip didu, cuomg dd hoat déng chung cua céc
thanh vién trong nhom xa hoi, do 1a khong gian chira dung cdc trang thai tam
Iy chung cua toan nhém trong mot thési gian nhat dinh™ [11]. Nhu vy, theo
quan diém nay thi bau khong khi tam ly 1a to hop cua céc trang thai tam ly, né
anh huong truc tiép toi toc do, nhip diéu, cudmg dé hoat dong cua cac thanh
vién trong nhém va mang tinh cht tinh hudng.

Theo tac gia Nguyén Hiru Thu “Bau khéng khi tam 1y trong tap thé san
xuit kinh doanh la trang thai tdm ly xa hoi cua tap thé phan anh murc d§ phat

tridn cac mai lién hé lién nhan cach, trang thai, xu hudng, quan diém, su thoa



man va ca thai do cta cac thanh vién doi voi dicu kién, ndi dung lao dong,
tién luong va su lanh dao tap thé™ (22, tr. 142]

Tom lai, tir nhimg dinh nghia néu ra & trén ¢o thé thiay duoc bau khong
khi tam ly van duoc xac dinh boi cac dac trung co ban sau: tinh chat cua mdi
quan hé nguoi - nguoi trong tap thé, tim trang tap thé, su thoa man vé lao
dong. No phan anh nhiéu khia canh khac nhau cua doi song tap thé va anh
huong truc tiép toi nhan thie, tinh cam, hanh vi cua cac thanh vién trong
nhom. Dong thai, né ciing ¢o tac dung kim ham hodc thuc day hoat dong san
xuat, kinh doanh cua cong ty.

Qua phan tich cac dinh nghia trén ching t6i xin dua ra dinh nghia vé
bau khong khi tam ly trong tap thé nhu sau: Bau khong khi tam Iy trong 1dp
thé la trang thai tam Iy xa hoi cua tdp thé phan anh mire do phat trién cac moi
quan hé lién nhan cach, tam trang, xu huémg, quan diém. tinh cam thé hién su
thoa man cua cdc thanh vién doi vdi cdce quan hé trong tap thé, diéu kién lao
dong va 16 chire lao dong.

b. Ddc diém bau khong khi tam Iy

Bau khéng khi tam ly 1a mét hién tuong tam Iy ton tai khach quan trong
doi song xa hoi.

Bau khéong khi tam ly phan anh cac sdc thai dm trang ciia cac thanh vién
trong tap thé & mét trinh do tich hop cao. Bau khang khi tam ly khéng phai 1a
phép cong don gian cta tam trang cac thanh vién ma 1a két qua cua su khai
quéat hoa cac tdm trang cac thanh vién, phan anh xu thé co ban cua ho doi véi
van dé nao do. Thuc chat la su thoa man hay khong thoa man cua ho doi vai
cac van dé ¢6 lién quan tdi su tdn tai va phat trién cua tap thé,

Phan 4nh muc d6 phat trién cac méi quan hé “doc” va “ngang™ va muc do
thoa man cta cac thanh vién trong tap thé ddi voi cac moi quan hé do. Cu thé

la cac quan hé gitra ngudt lao dong vai lanh dao, gitra nguoi lao dong véi
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ngudi lao dong, gitra lanh dao hodc gitra cac nhom nay vai cac nhom khac
trong tap thé do.

Phan anh xu hudng quan diém cua cac thanh vién doi voi cac van dé ¢o
lién quan toi doi song tap thé, thé hién su thong nhat hay khong théng nhat
trong nhan thic, quan niém cua ho.

Phan anh thai dé cua cac thanh vién trong tap thé doi voi cac van dé diéu
kién lao dong, tinh chat lao dong, tién luong, véi lanh dao hoadc chién luoc,
chinh sach phat trién cua tap thé.

¢. Cau triic cia bau khong khi tam Iy 1ap thé

Bau khong khi tam ly 1a mét hién tuong phirc tap. Cho toi nay cac nha tam
ly trong cong ty déu théng nhit véi nhau rang bau khong khi tam 1y 1a mét
trang thai tam ly xa hoi ctia tap thé nhung ho chua co sur théng nhit vé cau
tric va tiéu chi danh gia bau khong khi tam ly.

Bau khong khi tam ly 1a mot trang thai tam ly vi thé nd phan anh muc do
thoa man hay khéng thoa man tinh chat va noi dung cua ba nhom quan hé phd
bién cua nguoi lao dong trong tap thé 1a: quan h¢ theo chiéu doc, quan h¢ theo
chi¢u ngang, quan hé véi lao dong.

- Quan hé giira cac thanh vién trong tap thé theo chiéu doc: quan hé giira
ngudi lanh dao va ngudi bi lanh dao, cac méi twong quan gitra pham chat
nghé nghiép va nhimg pham chat nhan cach cia ngudi lanh dao, y chi,
khuynh huéng, dong co va trach nhiém tap thé, xd héi ciia nguoi lanh dao voi
quyén luc van hanh bo may t6 chire, quan hé giira nguoi linh dao véi nhimg
ngudi dudi quyén, tinh chat, mirc dé xung dot nay sinh trong hé thong quan
hé lanh dao va bi lanh dao.

- Quan hé giira cac thanh vién trong tap thé theo chiéu ngang: tinh chat cac
m&i quan hé cong viée giira cac thanh vién trong tap thé (su giap d& 1an nhau,

hinh thiec t6 chic hoat dong cung nhau). Moi quan hé theo chiéu ngang la cac



quan h¢ cta nhimg nguoi cing vi thé, cung cong viée, cung chiu anh huong
va chi phoi cua diéu kién lao dong. NO mang lai tinh chat tuong doi binh
dang.

- Quan h¢ ddi véi lao dong: Tinh chat lao dong nhur phuc tap hay don gian,
nang nhoc hay khéng nang nhoc, phuong tién lam viéc tién tién hay lac hau
ciing duge ngudi lao dong hét sire quan tam. Nguai lao dong vai cuong vi
nghé nghiép cong tac c6 thé hai long boi lao dong cua minh (cong viéc, diéu
kién lao dong, tién lrong, cac loi ich vat chat, tinh thfm) va ban than ho ¢o su
mong muon tiép tuc lam vigc ¢ tap thé cta minh vdi nhimg cong viée duoc
g1ao.

Tom lai, khi tham gia vao tap thé, vao qua trinh lao dong con nguoi sé
bi cdc quan hé trén chi phdi va tir d6 phan mg tam Iy cia mdi ngudi phat
sinh, tn tai, ching tao nén bau khong khi tdm ly, tinh than cua ca tap thé.
1.2.2 Khai niém cong ty C6 phan.

a. Dinh nghia céng ty ¢é phan

Cong ty ¢ phan la mot dang phap nhan co trach nhiém htru han, dugc
thanh lap va t6n tai doc 1ap voi nhimg chi thé s& hitu n6. Von cua cong ty
dugc chia nhé thanh nhimg phan bang nhau goi la ¢d phan. Cong ty dugc phat
hanh ¢d phan huy déng vén tham gia cta cac nha dau tu thudc moi thanh
phan kinh té. Cac ca nhan hay to chirc ndm gir quyén so hiru hop phap cb
phan goi la c6 dong. Co6 dong dugc quyén tham gia quan ly, kiém soat, diéu
hanh cong ty thong qua viéc bau cir va Umg cir vao cac vi tri quan 1y trong
cong ty. Ngoai ra, ¢o dong dugce quyén hudng cac khoan loi nhuan do cong ty
tao ra ciing nhu chiu 16 twong ing véi mic do gop von.

Theo diéu 77, Luat Doanh nghicp Viét Nam sd 60/2005/QH11 ngay
29/11/2005 thi cong ty ¢6 phan 1a doanh nghiép trong do:

- Von diéu I€ dugc chia thanh nhiéu phan bang nhau goi [a ¢d phan.



Co dong ¢o thé 1a 16 chire, ca nhan, s6 luong ¢o dong toi thicu 1a ba va
khong han ché so luong 1o da;

- €6 dong chi chiu trach nhiém vé cac khoan no va nghia vu tai san khac
cua doanh nghiép trong pham vi s6 von da gop vao doanh nghiép;

- C6 déng ¢ quyén tu do chuyén nhuong ¢o phan cua minh cho nguoi
khac.

- Cong ty ¢6 phan cé tu cach phap nhan ké tir ngay duoc cap Gidy chimg
nhan dang ky kinh doanh.

- Cong ty ¢6 phan ¢o quyén phat hanh chimg khoan cac loai dé huy dong
von.

Theo ching tdi, cong ty ¢d phan 13 mot nhém ngudi, it nhat tir 3 thanh
vién tro 1én, ¢o muc dich, san phfim, dich vu... ¢0 co quan lanh dao va duogc
cong nhan boi phap luat (co6 tai khoan, con déu, dia chi ...)

b. Ddc diém cua cong ty ¢oé phan

- Vé mat phap ly: cong ty ¢d phan la mét hinh thirc kinh doanh ¢é tu cach
phap nhan, ma von kinh doanh do nhiéu nguoi dong gép dudi hinh thire ¢6
phéan khac vai doanh nghiép chung vén, cac ¢6 dong - ngudi cip von cho
cong ty, chi ¢o trach nhiém véi cac cam két tai chinh clia cong ty trong gidi
han so tién ma ho dong gop dudi hinh thie ho mua ¢6 phiéu, nghia la cac ¢o
dong phai chiu trach nhiém vé cac khoan ng cua cong ty trong pham vi s6 tién
ma ho di bo ra. Trong truong hop cong ty bi phé san thi ho sé mat sd tién ho
dau tu vao cong ty, khéng chiu trach nhiém vo han nhu la hinh thac kinh
doanh mét chu hodc chung von. Nho dé da khac phuc duoc trg ngai quan
trong ma cac hinh thai doanh nghiép khac khong may khi dam mao hiém dé
thuc hién cac du an kinh doanh lon.

- Nho dic diém cua cong ty ¢6 phan, moi ¢6 dong chi ¢ trach nhiém phap ly

hiru han né 1a mot hinh thire thudn loi dé kinh doanh ¢ tr cach phap nhan



riéng bict. cho phép khic phuc duge phan 1on cac tro ngai dit ra cua hinh théi
kinh doanh chung vén.

- V& mat huy dong von: cong ty ¢o phan da giai quyét hét sire thanh cong, boi
vi nhimg s tién nho gianh dum cua nhiéu gia dinh dé riéng khong du 1ap mot
doanh nghiép nho, khong thé dem ra kinh doanh duoc, thi rd rang su c6 mit
cua cac cong ty cd phén da tao diéu kién cho ho ¢6 co hoi dau tr mot cach ¢o
lgi va an toan, nhimg khoan von nho nhung gop lai thi rat 16n. Cac khoan tién
nho trén ¢6 thé giri ngan hang hodc mua trai phiéu, song hinh thirc ¢6 phén ¢6
stre hap dan riéng ma cac hinh thirc khac khong thé thay thé duge. Do la:

Thir nhét, viéc mua ¢6 phi¢u khong nhitng dem lai cho ¢ déng loi tic ¢
phiéu (bing hodc cao hon |ii suat tién guri ngan hang) ma con hira hen mang
dén cho c6 dong mot khoan thu nhap “ngam™ nhd viée gia tang gia tri ¢6 phan
khi cong ty lam an ¢o6 hi¢u qua.

Thir hai, cac ¢ dong co quyén dugc tham gia quan ly theo diéu 1¢ cla
cong ty dugc phap luat dam bao, diéu do lam cho quyén s hiru cua ¢ dong
tré nén cu thé va cé stre hap dan hon.

Thir ba, c6 déng co quyén duoc wu dai trong viée mua cd phiéu mai phat
hanh cua cong ty trudc khi duge dem ban rong rai cho cong chung.

Viéc tach quan hé so hitu khoi qua trinh kinh doanh, tach quyén s¢ hiru
vl quyén phap ly va suir dung tao nén mot hinh thai xa hoi hoa cua dong dao
quan ching & mét bén, con lai bén kia 1a tang 1op cac nha quan tri kinh doanh
chuyén nghiép st dung tu ban xa hoi cho cac cong cudc kinh doanh quy mo
I6n. Khi cac cong ty ¢o phan ra doi, C.Mac da chi ra “Quyén s¢ hiru cua tu
ban ngay nay da hoan toan tach khoi chirc ning cua tu ban trong qua trinh tai
san xuat thuc té, ciing hét nhu chirc nang do thé hién thong qua ngudi phap ly.

tach khoi quyén s& hiru tur ban™.

29



Nhimg ngudi dong vai tro so hitu rong ¢ong ty ¢o phan khong truce tiép
dirng ra kinh doanh ma uy thac chire nang do cho b may quan Iy cua cong ty.
Ban thin cong ty duoc phap luat thira nhan nhu la mot phap nhan doc lap tach
rdi voi cae ca nhan gop von va kiém soat no. Nha do, cdng ty co phan tién
hanh tat ca cac hoat dong duail danh nghia cua chinh minh va nhan trach
nhiém dén cung véi cac cam két tai chinh cua cong ty. Trong co cau 1o chire
cua mét cong ty ¢6 phan, phan anh day du vé su phan dinh quyén so hiu va
quyén quan ly kinh doanh. Ludt cong ty cua nhidu nude déu dua ra hai to
chire chinh dai dién cho quyén so hitu cua cac ¢o dong trong cong ty: dai hoi
cd dong va hoi dong quan tri. Quyén s hiru tdi cao ddi véi cong ty thude dai
hoi dong b dong.

Phan 4nh su tach biét hop ly gitra quyén s hiru va quyén quan ly kinh
doanh, dap (g duoc mét cach kha ly tuong nhimg yéu cdu cua kinh doanh
quy mé lon. Nho dac diém nay ma trong nén kinh té th truong hién dai, cac
cong ty cd phan da phat trién quy mé khong 16, hinh thanh céc tip doan cong
ty ¢é tinh qudc gia va xuyén qudc gia. Quyén s hitu cua nod thuge vé hang
van, hang triéu cic ¢6 dong nho va khong mot ai hay nhém nao co thé nam
duge cd phan 16i da. Co thé noi ngdy nay, su ton tai va phat trién ciia mot
cong ty ngay cang it dwa vao mdi quan hé s& hiru cua ¢d déng ma phu thudce
ngay cang nhiéu nhan t6 chu yéu ¢ kha nang quan tri va diéu hanh cong ty.

Cac cd phiéu, trai phiéu thong thuong cua cong ty ¢o phan cé thé chuyén
nhuong dé dang trén thi truong chimg khoan. Cac ¢6 dong co thé rut lai von
cta minh dé dau tu vao mot cong cudc kinh doanh bé’mg cach ban cac ¢o
phan, trai phiéu cng ty ma minh mudn. Mat khac cic c6 phiéu cua cong ty co
phan chi dugc thanh Iy khi cong ty pha san, vi thé bt ké ¢é bao nhiéu lan do
ban hodc thira ké, cudc séng cua doanh nghiép van tiép tuc phat trién mot

cach binh thuomg ma khong bi anh huong. C6 thé noi cong ty ¢ phan va thi
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truong chimg khoan vira duy tri sy on dinh cua doanh nghiép, dong thoi vira
tao nén sur linh hoat cua cac lu(’mg von xa hoi.

. Vai tro cuu cong v ¢6 phan doi véi nen kinh 1é quoe dan

Ra doi tir dau thé ky XVII dén nay cong ty ¢6 phan da lan rong ra tat ca
cac linh vuc kinh té va o hau khip cac nudc trén thé gisi. Cong ty ¢6 phan da
déng goo vai tro to lon trong su phat trién cua nén kinh té quoc dan - kinh té
thi truong.
- La san pham cua xa héi hod so hiru phan anh qua trinh tich tu va tap trung tu
ban. Cong ty ¢o phan ra doi dd gop phan day nhanh hon qua trinh nay vé tdc
dod va quy mo, lam xudt hién nhing xi nhiép ma vai ca nhan riéng 1¢ khong
thé nao thiét lap duge. C.Mac danh gia “Néu nhu ctr phai chd cho dén khi tich
Tuy lam cho maét sb tu ban riéng 1¢ 16n 1én dén mire ¢6 thé dam duong duoc
viée xay dung duong sat, thi ¢o 1& dén nay thé gi0it chua c6 duong sat. Nguoc
lai, qua cac cong ty cd phan su tap trung da thuc hién viéc do trong nhay
mit”.
~ Cong ty c6 phan gop phan nang cao hiéu qua sur dung von: doi vai cong ty
co phén thi phuong an san xuat kinh doanh khéng phai do nha nude hay ngan
hang quyét dinh, ma 1a do chinh xi nghiép quyét dinh. Hon nira, do hinh thic
tu cdp phap tai chinh bang huy déng cac nguon von trong dan cu da dé cao
trach nhiém cua xi nghiép dén hiéu qua su dung tién von. Mat khac do sire ép
cua co dong trong viée doi chia 1ai ¢6 phan, mudn duy tri gia ca c¢o phiéu cao
trén thi truong chimg khoan khién cho xi nghiép phai phan dau nang cao hiéu
qua sir dung tién von.
- Cong tv ¢d phan théng qua viéc goi von qua thi truong chimg khodn da rit
ngan ducc khoang cach gitra viée huy dong von va st dung vén.
-+ Do loi nhudn cua cong ty ¢6 phan, khac nhau trong cac linh vuc nén co thé

dan dat tién von nhan rdi tir nhiéu kénh khac nhau trong xa héi vao céc linh



vuc, cac nganh ¢ nang suat lao dong va tv suat loi nhuan cao lam cho von
duoe phan b va sur dung ¢o hiéu qua trong nén kinh 1é. Dic bidt, trong dicu
kién Viét Nam hién nay dang tién hanh viée ¢ phan hod cac doanh nghiép
nha nudec.

+ Cong ty ¢o phﬁn xac dinh quyén so hitu vé tai san cua ngudi chu so hitu va
xac dinh 16 von ctia mdi ngudi thong qua sd luong ¢o phan.

+ Cong ty c6 phin ¢6 kha nang phdi hop cac luc luong kinh té khac nhau, duy
tri duoc moi quan hé¢ kinh té gitra cac thanh vién.

+ Céng ty ¢6 phan la hinh thie lién doanh t6t nhat dé tranh thu su tham gia
dau tu cua nude ngoai.

d. Cdu tric tam Iy trong cong ' ¢é phan

Céu truc cong ty la mot van dé can ban trong quan tri chién luge cong ty.
Cau trac sé quyét dinh cac muc ti€éu va chinh sach dugc hoach dinh. N6 cling
quyét dinh viée phan bd cac ngufm luc ctuia cong ty.

Trong bit cir to chirc, cong ty nao ciing ton tai mot so cau tric tuong doi
giéng nhau nhu: ciu tric td chire hanh chinh, ciu tric dan sé - xa hdi va céu
triic tAm 1y - xa hgi. Trong pham vi dé tai nay ching t6i xin dugc phan tich
ciu tric tam ly - xa hdi clia cong ty. Cau triic nay bao gdom: ciu tric chinh
thire va cau triic khong chinh thirc. Hai cdu tric nay cung song song ton tai
trong tap thé, dua trén quan hé cua cac nhan vién trong tap thé va anh huong
qua lai truc tiép véi nhau. Do d6, nghién ciru bau khéng khi tam 1y trong cong
ty khong thé khéng nghién clru cac cau tric nay.

V¢ cau trice chinh thic cua cong ty co phi‘m:

Cau truc chinh thire la xuong séng cua tap thé, thue chat 1a hé thong chuc
nang, vai tro, vi tri, trach nhiém va quyén han cua cac ca nhan va cac nhom
thanh vién dugc sap xép theo mot bac thang quan Iy cu thé. Ban chit cua céu

truc chinh thuce la h¢ thong cac quan hé chinh thire gitra cac thanh vién trong
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tap th¢ duoc khing dinh mang tinh chat phap ly. Cau tric nay duoe quy dinh
boi muc dich hoat dong san xuat, kinh doanh chung cua tap thé. Vi du: chu
tich hoi dong quan tri, giam doc, truong cac phong ban, bo phan, nhan vién
cac phong ban. Véi su phat trién cua kinh té thi cau trac chinh thie cua t6
chire, cong ty ngay cang phic tap, xudt hién nhiéu ciu trac méi trong cac
cong ty: cdu tric ma tran, cdu tric truc tuyén - chire nang. ..

Pic diém cua cau tric chinh thire:
- Cau trac chinh thic duoc thiét 1ap trén co so nhimg quyét dinh, nghi dinh
mang tinh chét phap ly. Bét ¢t doanh nghiép ton tai dudi hinh thirc nao thi
viéc thanh lap ching clng phai duge luat phap thira nhan nhu: muc dich,
nhiém vu, vai tro. ...
- Cac chirc nang, nhiém vu va quyén han cua timg thanh vién, timg khau trong
qua trinh lam viée duge thiét lap rat cu thé.
- Khing dinh hé théng chi huy, diéu hanh va thira hanh theo quan hé chiéu
doc va chiéu ngang.
- Ddy la co so tang cuong y chi, tri tug, tinh cam cua cac thanh vién tao nén
suc manh tap thé.

Vai trd ctia cdu triic chinh thuc trong cong ty:
- Cau truc chinh thirc 1a bd xuong cua cong ty, quyét dinh hiéu qua hoat dong
cua cong ty.
- La co so dé phan hoa chire ning, vai tro nhiém vu cta cac thanh vién, tir d6
phéi hgp vai nhau mot cach théng nhat tao nén hiéu qua, chat lugng cua hoat
dong san xuét, kinh doanh.
- La co s& dé khang dinh, thiét 1ap va duy tri su hop tac, quan hé vai cac doi
tac khac nham phat trién, mo rong san xuat. kinh doanh.
- La diéu kién quan trong dé duy tri hoat dong ctia cong ty, la co so dé danh

gia tirng thanh vién trong cong ty.



V¢& ciu trie khong chinh thie:

Cau tric khong chinh thie 1a cac méi quan hé khong chinh thire gitra
ngudi Jao dong trong cong ty vai nhau, duoc thiét 1ap dua trén nhu cau, so
thich, quan diém, 16i séng, gia tri... Qua cac nhom khéong chinh thire, nguoi
quan ly hiéu rd nguyén vong, mong mudn tham kin, cac mbi quan h¢ cua cac
thanh vién trong cong ty, tir d6 giap ho can nhic dua ra cac quyét dinh cia
minh phu hgp vai cac thanh vién trong cong ty.

Dic diém cua cau trac khong chinh thire:

- Cac quan hé khong chinh thie duoc hinh thanh thong qua viée giao tiép
gifra cac thanh vién cing hoan canh, cung s¢ thich, nguyén vong trong cong
ty.

- Cac quan hé nay hinh thanh mét cach tu phat va ton tai mot cach khach
quan.

- Quyén luc trong co cau khong chinh thie khéng duoc an dinh nhu trong co
cau chinh thirc ma hoan toan do uy tin, tai ning va tinh cam, so thich cua ca
nhan tao nén. Vi du: trong cong ty thanh lap nhom nhimg nguoi yéu ca hat va
biu nguoi hat hay, biét to chic lam truong nhom. ..

- Trong co cau khéng chinh thire, uy tin va tai nang duoc thé hién mét cach
linh dong, do siur cong nhén cha da so cac thanh vién.

- Céc co cau khong chinh thire thudmg c6 qui mé nho, pham vi hoat dong hep.
Trong mét cong ty san xuat kinh doanh co thé cé nhiéu co cau khong chinh
thire, ¢6 cac muc tiéu khac nhau va méi nhom ndy thuong c6 mét thu linh
dimg dau, anh hudng rat manh tdi cac thanh vién trong nhom.

Vai tro cua cau truc khong chinh thire
- Cac co ciu khéng chinh thite ¢6 thé gop phan lam tang hiéu qua cua cong ty.
Nhimng thuc nghiém cua E.Mayo cho thay nhimng nguoi thich lam viée cung

nhau thi cho tang nang suét lao déng hon tir 15-17%.
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- Li co s0 tao nén tinh cam than thiét gan két cac thanh vién trong cong ty vai
nhau. tao nén su doan két, nhat tri, quan tam. chia s¢ gitra cac thanh vién.

- La yéu 16 quan trong dé hinh thanh nén bau khong khi tam ly xa hoi trong
cong ty.

- Thoa man nhu cau tam ly xa hoi cua cac thanh vién trong nhoém vé tinh cam,
giao tiép tao ra cac quan hé than thich gitra ho. Do do, khi thiét 1ap, sap xép
nhan su trong cong ty phai dam bao cé su hai hoa vé ltra tudi, gidgi tinh, trinh
do chuy¢én mon, nguyén vong. ..

Nhu vy, trong cong ty ludn 1on tai hai cu tric: cdu tric chinh thie va
cau tric khéng chinh thire. Ca hai co cdu nay déu ¢6 anh huong t6i bau khong
khi tam 1y trong doanh nghiép, chiing c6 thé thiic ddy hoac kim ham tinh tich
cuc cua cac thanh vién trong tap thé. Cau truc chinh thirc 1a bo xuong cua
doanh nghiép, con céu tric khong chinh thirc tao nén mét t6 hop cdc moi
quan h¢ dic thu, lua chon hoidic khong lua chon 1an nhau gitra cac thanh vién.
Viée két hop va dung hoa cac nhém chinh thirc va khong chinh thire trong
cong ty dé thuc hién muc tiéu chung 1a yéu cau rat can thiét trong viéc tao ra
bau khong khi tam Iy trong cong ty lanh manh.

1.2.3 Khdi niém bau khong khi tam Iy trong céng ty c6 phan.
a. Dinh nghia bau khéng khi tam Iy trong cong ty ¢o phan.

Bau khong khi tam ly trong c6ng ty ¢6 phan la trang thai tam ly xa hoi
cua cong ty c6 phan phan dnh muac do phat trién cac moi quan hé lién nhan
cach, thm trang, xu hudng, quan diém, tinh cam, thé hién su thoa mén cla cac
thanh vién déi vai cac quan hé trong tap thé, diéu kién lao dong va td chire lao
dong trong cong ty.

b. Pac diém cua bau khéng khi tdm [y trong cong tv ¢6 phan.
- Su giao tiép gitra cac thanh vién dién ra thoai mai. vui vé, moi hoat dong cua

ho dién ra mot cach tu do, ky ludt khéng con 1a dicu gd bo bat budc.
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- _ao dong cua cac thanh vién dat niang sudt cao (thé hién ¢ viée hoan thanh
veot mire cic chi tiéu cong ty dé ra).

- Cac thanh vién déu ton trong ndi quy cong ty, quy trinh lam viée cua timg vi
tr.

- Moi ngudi ton trong, giup dd, chia s¢ 1an nhau va co su tuong dong tam ly
throng trao doi ban bac dé thdng nhat y kién trén co so binh ding, khong ¢o
st ap dat tur phia lanh dao, nhan cach cua cac thanh vién dugc ton trong va dé
Ce0.

- Cung nhau thuc hién mot cach tu giac muc dich chung cua cong ty va thong
qua do tinh cam tap thé trd nén gin bd gifra moi ngudi vai nhau va timg
nguoi vai cong viéc.

- “rong cong ty thuong dién ra nhimg cudc thao luan vé cac van dé lién quan
din su on dinh va phat trién. Cac thanh vién c6 su quan tdm lan nhau va coi
viic xay dung cong ty la trach nhiém cua minh.

- “rach nhiém cua timg ngudi trong cong ty duge xac dinh rd rang, dung dan,
mdi ngudi ra stre 1am tron nhiém vu ctia minh va cua cong ty.

- 3u phé phan giira cac thanh vién trong cong ty mang tinh chat xay dung,
ktong chi trich, soi moi (cong khai hodc ngém ngi’xm).

- Nguoi lanh dao dong thoi 1a nguoi tha linh, khi nguoi lanh dao vang mat,
t4) thé van hoat dong mot cach déu dan.

- Nguoi lao dong gan bo vai tap thé, khong c¢6 dau hiéu cua hién tugng bét
min, mudn bo noi lam viéc. Nhimg ngudi méi duge chuyén dén mau chong
ha nhap duge vao tap thé va co tam trang hai long vi duoc vao tap thé do.
Onhimg tap thé co bau khong khi tam ly khong thuan lgi thi nhitng biéu hién
tra sé khong thé hién day du, hodc khong rd nét va trong tap thé do co thé

&y ra nhirng xung dot gifra cac thanh vién hodc gitra thanh vién voi lanh dao.



1.2.4 Ti¢u chi danh gia mirc dd bau khong khi tam ly trong cong ty

C6 rat nhiéu cac quan diém khac nhau v¢ tiéu chi danh gia muc do phat
rrién cua bau khong khi tam ly.

G.M.Andréva, nha tam ly hoc X6 Viét cho rang bau khong khi tam ly
ap thé duoe tao nén bai it nhit ba loai quan h¢ sau:

- Quan h¢ gitra lanh dao va cong nhan.
- Quan h¢ gitra cong nhan va cong nhan.
- Quan hé gitra cong nhan vai cong viée (thai do doi voi cong viée).

Su thoa man cua nguoi lao dong déi véi cac mdi quan hé trén tao nén
bau khong khi tim ly cta tip thé.

Vé cach thire danh gia, G.M.Andréva dia dua ra cach danh gia biu
khong khi tam 1y trong mét tap thé dua trén su phan tich nhimg s6 liéu cua ba
moi quan hé nguoi lanh dao vat nguot lao dong, ngudi lao dong vai nguoi lao
dong, ngud lao dong voi cong viée theo bon miac dd: thuén lgi, thuan loi
trung binh, khéng thuan loi va déi nghich.

M4t quan diém khéc cho rang chi nén danh gia bau khong khi tam ly theo
hai mirc do: thuan loi va rat khéng thudn loi. Cach danh gia nay don gian,
thuan tién nhung chung chung.

Nhin chung cac nghién clru trén déu lay mic dé thoa man cia ngudi lao
dong doi voi cac mat cua bau khong khi tdm ly theo ba tiéu chi sau: (1) cac
quan h¢ gitra 1anh dao vai nguai lao dong (phong cach lanh dao cua nguoi
linh dao trong doanh nghiép, pham chat va nang luc cua nguoi lanh dao, su
quan tam cua lanh dao déi véi ngudi lao dong, su trao doi thong tin cua ngudi
lanh dao vai nguoi lao dong), (2) quan hé gitra nhimg nguoi lao dong hodc
gitra lanh dao v&i nhau (su doan két trong tap thé, su phdi hop trong cong

viéc, tinh cam gan bo, quan tdm, tdm trang trong qua trinh lam viéc), (3) muc



do thoa man cua nguo lao dong doi vai noi dung, tinh chat, dicu kicén, thu
nhap cua ho trong 16 chirc

Bau khong khi tam ly trong cong ty la su thoa man cua ngudi lao dong doi
voi ba méi quan hé sau:
- Quan hé gitra nguoi lao dong vai nguai lanh dao.
- Quan h¢ gilra nguoi lao dong vai nguol lao dong.
- Quan h¢ gitra ngudi lao dong vai cong viéc.
Biu khong khi tam 1y duoc coi la rat thuan lgi khi ca ba moi quan h¢ trén déu
tich cuc.
Bau khang khi tam ly duoc coi la thuan loi khi hai trong ba moéi quan hé trén
la tich cuc.
Bau khong khi tam ly duogc coi 1a it thuan loi khi mét trong ba méi quan hé
trén tich cuec.
Bau khong khi tam ly dugce coi la khong thuan lgi khi ca ba méoi quan hé trén
la khong tich cuc.
1.2.5 Nhirng yéu t6 anh hwdng dén bau khong khi tam Iy tap thé

C6 nhiéu quan diém khac nhau khi xem xét cac nhin té ¢é anh hudng
tgi bau khong khi tam ly tap thé tuy theo quan diém va cach tiép can riéng cla
timg tac gia. Mot sé quan diém tiéu biéu nhur sau:

A.(}.(‘.éva]ic")p va G.G.Vorobiop nhan manh nhirmg nhan td noi tai nhu
phuong phap té chire lao dong, cong nghé, luong, diéu kién lao dong va diéu
kién sinh hoat t&i tinh chét ctia bau khéng khi tam ly trong tap thé do.

B.A.Phrolop, K.K.Platonép cho rang, yéu té dau tién ¢é anh huong téi
bau khong khi tam 1y trong tap thé la dong co lao dong, tam trang lao dong,

su hai long do1 v cong viée va cac thanh vién trong tap thé.



Theo G.Vinograddp, khong khi tam Iy tap thé bi anh huong boi toan b
cac moi quan hé vai cong viée, bao gom hoat dong lao dong va quan hé qua
lat gitra cac thanh vién trong do.

Theo Vi Ding, cac yéu to nhu: phong cach lam viée cua nguoi lanh
dao, diéu kién lao déng va loi ich, dic biét 1a loi ich vat chat ¢6 anh hudng
dén tinh chit bau khong khi tam ly cua mot tap thé lao dong la thuan lgi hay
khong thuan loi.

Tong hop cac quan diém trén chung t6i thay bau khéng khi tam 1y cua
tap thé lao dong chiu anh hudng cua nhimg yéu td sau:

Thir nht, cac yéu t lién quan téi nguoi lanh dao, bao gém phong cach
lanh dao, ning luc t6 chire va uy tin cia ngudi lanh dao.

V¢ phong cach 1anh dao: phong cach lanh dao cua nguoi quan ly ¢o anh
huong rat 1on dén bau khong khi tam ly cua cong ty. Phong cach lanh dao la
kiéu hoat dong dac thu cua nguoi lanh dao dugc hinh thanh trén co so két hop
chat ché va tac dong qua lai bién chimg gitta yéu t6 tam ly cha quan cua
nguoi lanh dao va yéu té méi trudong xa hoi trong hé théng quan ly [20, tr.
40]. Nhiéu cong trinh nghién ctru da chi ra rang, trong qua trinh thuc hién
chire ning quan 1y, néu ngudi lanh dao chi quan tdm t6i muc dich cudi cing
cua san xuat, dang quyén luc dé thuc hién y chi ciia minh ma khéng quan tam
toi nguyén vong cua nguoi khac thi day chinh 1a nguyén nhan dé phat sinh
mau thuan trong céng ty ma ho quan ly. Nguoc lai, néu ngudi quan ly quan
tam dén nhimg mong muén, nguyén vong cua ngudi lao dong, biét 16 chire va
diéu hanh hoat dong san xuat hop ly thi s& khich 1& duoc ngudi lao dong hing
hai lam viéc vdi nang suat, chat luong cao hon. Nhu vay, vdi phuong phap
lam viéc ctia minh (phong cach lanh dao), nguoi lanh dao co thé tao ra duoc
bau khong khi vui tuoi, lanh manh hay nang né, kho chiju trong céng ty ma

minh chiu trach nhiém lanh dao. Phong cach linh dao anh hudng mot cach



gian ticp 161 khong khi to chire, théng qua cac co ché van hanh tam ly nhu am
thi. thuyét phuc cac thanh vién trong td chire. Phong cach lanh dao dugc thé
hién rit rd thong qua hanh vi, ciach mg xir cua nguoi 1anh dao, cach thire ra
quyét dinh (phong cach doc doan, dan chu hay tur do) anh hudang rat 1on o su
thoa man hay khong thoa man cua cac thanh vién, t6i bau khong khi tam 1y
trong cong ty. Tinh chinh xdc, khach quan trong cac quyét dinh ciing anh
huong 1on 141 viéc tao ra su tich cuc, nhiét tinh cua nguoi lao dong. Dac biét,
su quan tam tdi cude song, su phat trién clia ngudi dudi quyén 1a yéu to quan
trong tao ra su thoa man cia ngudi dudi quyén, anh hudng rat 16n 1Gi hiéu
qua san xut, kinh doanh.

Vé uy tin cua ngudi lanh dao: uy tin dugc hiéu 1a anh huong, 1a quyén
luc cta ngudi lanh dao duge moi ngudi thira nhan boi nang luc va pham chét
thue chat cua ho trong t6 chire. Uy tin cua ngudi lanh dao duoc xay dung trén
tai nang, chuyén mon, qudn ly, sy tin nhiém, su tu nguyén trung thanh phuc
tung ctia ngudi cap dudi ddi voi ngudi lanh dao. Khi ¢ uy tin, cac quyét dinh
cua ngudi lanh dao dua ra dé dugc chdp nhan hon. Ngudi lao dong cam thay
thoai mai, ty giac thuce hién céc quyét dinh cua lanh dao, coi d6 nhu la nhiém
vu ctia chinh minh, Trong thuc té thi hiéu qua cua qua trinh lanh dao dat két
qua cao nhat khi ho co ca quyén luc dia vi lan uy tin ca nhan, tirc 1a nguoi
lanh dao cé kha niang thuc hién céc quyén luc dia vi caa minh va dugce 05p
dudi ton trong, quy mén, sin sang phuc ting nguoi lanh dao.

V¢é nang luc té chire anh hudng rat 1on tdi bau khong khi tam ly cua
cong ty. Nang luc td chire duge hiéu 1a to hgp cua cac thude tinh phat trién
cao cua tri tué va y chi, nhdm hiéu biét sau sic hoat dong to chirc va thay doi
no cho phu hop vai diéu kién moi truong, thuc hién tt cac muc tiéu dé ra [22,
tr.40]. Truoc hét, nang luc to chirc duge thé hién o viée tuyén dung, dao tao,

sap xép lao dong trong 16 chire. Ngudi ¢6 nang luc to chire tot 1a ngudi ¢o kha
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nang danh gid dang nang luc, giao viéc phu hop vai kha nang, trinh do
chuyén mon, phoi hop cong viée gitra cac thanh vién. Phan cong cong viée rd
rang, dong vién moi nguoi cing lam viée hét minh vi 16 chie, dong thoi xay
dung dugc ké hoach phat trién cong ty

V¢ cac pham chat dao dirc cua ngudi 1anh dao 1a yéu té anh huong 16n
t6i bau khong khi tam 1y trong cong ty. Pham chat dao dirc 1a kha nang con
ngudi ¢o thé diéu khién duoc hanh vi, cach {mg xu cia minh phu hop véi
chudan muc van hoa, phap luat, tin ngudng hodc quy dinh cua cong dong. Su
ton trong cap dudi, quan tam, hoa dong 1a mét trong cac yéu td tao ra niém tin
cua cac thanh vién trong tap thé. Chinh cac pham chét dao dic cin ban nhu:
cong bang trong danh gid, quan tim t&i nguoi khac, ton trong nhan cach
nguoi lao dong... tao nén uy tin cua ngudoi lanh dao.

Thir hai, cac yéu 16 lién quan t6i nguoi lao dong: trong qua trinh lam
viéc ctia minh nguoi lao dong ludn nhan thire, danh gia cac van dé lién quan
tdi doi song cua minh va tap thé bing cac trang thai thoa man hay khong thoa
man cua ho nhu: loi ich cua nguoi lao dong, thu nhap, thoi gian lam viéc,
phuong tién lam viéc...

Vé lgi ich, thu nhap ciia ngudi lao dong: day 1a van dé luén duge ngudi
lao déng trong bat cir cong ty nao déu quan tam. Thong thuomg, tién luong ho
nhan dugc la thu nhap chinh cuta gia dinh. Néu lanh dao ludn khuyén khich
nguoi lao dong, dong vién ho va tim cach cai thién, nang cao thu nhip thi sé
tao ra y thire trach nhiém cao trong céng viéc cua nguoi lao dong.

V¢ dinh hudng gia tri cua ngudi lao dong. Thong thuong, lao dong ¢é
bdn gia tri sau: gia tri xa hoi ciia ngudi lao dong - ¥ mudn thuc hién nhimg
cong viée quan trong va can thiét déi voi xa hoi; ndi dung lao dong - thich
lam nhimg cong viée co thé nang cao duoc trinh dé, k¥ nang lao dong, khéng

phu thude vao tién luong; dam bao vé vat chat - mong muodn lam nhiing viéc
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duoc tra tién luong cao; didu kién lao déng - mong mudn lam nhimg viée ¢o
thoi gian thudn lgi, cac moi quan hé trong cong ty, moi truomg vé sinh 1ot.

Vé thai do ciia nguoi lao dong: thai do cta ngudi lao dong trong doanh
nghiép quy dinh xu hudng hanh dong, tinh tich cuc va cac quan hé gitra con
ngudol val con ngudl trong cong ty. Néu nhu cac thanh vién trong cong ty co
thai do 6t doi vai lao dong ho sé cam thay thoai mai, phan khai khi duge gép
cong sire ctia minh cho doanh nghiép va phdi hop vai cac thanh vién khac
hoan thanh (6t céng viée ctia minh.

Tinh tich cuc cia ngudi lao dong 1a yéu té quan trong hinh thanh nén
bau khéng khi tim ly trong c¢ong ty. Tinh tich cuc lao dong bao gom hai loai:
tinh tich cuc lao dong va tinh tich cuc xa héi. Tinh tich cuc lao dong la hoan
thanh va vuot mire dinh mure lao dong, dam bao chat lugng, s dung ¢o hiéu
qua cac phuong tién san xudt. Su biéu hién cao nhat cha tinh tich cuc 1a tich
cuc sang tao trong hoat dong san xuét kinh doanh. Tinh tich cuc xa hoi la muc
dd va hiéu qua cua cac thanh vién trong tap thé tham gia vao hoat dong san
xuét, hoat dong cua cac 16 chirc xa hoi: tham gia vao cac td chirc cong doan,
cac hoat dong sinh hoat chuyén mon, nhitng cudc tham quan, du lich...

Su doan két cua cac nhan vién trong cong ty: thé hién o su thong nhat
muc dich hoat ddng, su hop tac, giap d& 1an nhau nham hoan thanh cong viée
va giai quyét nhimg khé khan nay sinh. Su doan két 1a su tuong hop tam ly,
thong nhat trong cach giai quyét cac van dé. Viéc giai quyét cac xung dot
trong tap thé mot cach cong khai, thuong - phat nghiém minh ciing 1a mét yéu
té duy tri va thic day su doan két cia tap thé. Tinh chit mdi quan hé cua
nhimg nhom khéng chinh thirc trong tap thé co anh hudng siu sac dén bau
khong khi tam ly, bai no lién quan dén su phat trién cdc moi quan hé hiru
nghi, dén mirc do gin bo gitra cac thanh vién trong tap thé. Chang han nhimg

nhom ngoai khoa: thé duc, van nghé hoat dong ngoai pham vi chinh thirc



nhing lam tang cuong cic mdi quan hé ot gitra nguoi voi nguoi. Nguoe lai,
nhimg nhom khéng lanh manh, hay gdy ra bé phai, xa roi tip thé sé co anh
huong khong ¢6 loi dén bau khéng khi tdm 1y chung cua tap thé.

Diéu kién lao dong cing la nhan té anh huong rat 16m téi bau khong khi
tam ly cua cong ty. Tat ca cac diéu kién lam viéc: anh sang, tiéng 6n. vé sinh,
muc d§ 6 nhiém cua méi truong lam viée déu anh huong téi bau khéong khi
tam Iy. Thue té cho thay, trong cac doanh nghiép diéu kién lam viéc khong 15t
da 1am cho méi quan hé cua con ngudi ngay cang cang thang, cac nhan vién
bi cac t6n thuong tam ly (r6i nhiéu, cang thang, tdm bénh...). Su bo tri vi tri
tam vi¢c khong phu hop, tai nan lao dong ctng 1a mot trong nhimng nguyén
nhan lam cho bau khéng khi tam ly khéng lanh manh.

Cac yéu 1o lién quan t&i méi trudng doanh nghiép nhu: chinh sach dao
tao, d¢ bat, chinh sach nhan su, chién luoc phat trién céng ty cling la mot
trong nhimg nhan té anh hudng tdi bau khéng khi tam ly trong cong ty.

Thir ba 1a cac yéu té6 tam ly xa hoi: truyén thong, xung dot, su doan

Trong qué trinh hinh thanh va phat trién cua cong ty cé rat nhiéu cac
gia tri, chuan muc hanh vi, cach img xir duge hinh thanh trong hoat déng san
xuat, kinh doanh, phéi hop va tao diéu kién cho nhau phat trién. Gia tri nay
dugc luu giir lai cho cac thé hé sau trg thanh truyén thong cho doanh nghiép.
Do do, truyén thong duge hiéu 1a nhimg gia tri xa hoi, hanh vi, img xur tuong
dbi 6n dinh, dugc hinh thanh trong hoat dong va giao tiép giita cac thanh vién
trong tap thé nham thuc hién cic muc dich san xuat, kinh doanh cua doanh
nghiép, duge luu giir va truyén dat tir thé hé nay qua thé hé khac. Do do khi
noi tai truyén thong 1a ndi t¢i cac gia tri, tinh chat lich sir, hanh vi, cich img
x(r trong hoat dong va giao tiép cua cac thanh vién trong tap thé. N6 1a chat

kieo gan két cac thanh vién, tao ra sire manh va thuc day su phat trién cua tdp



thé. Dong thoi, cling 1a phuong tién gido due ¢ hiéu qua rat 16n doi voi cac
nhan vién, tao ra su khdc biét ddc ddo, can thiét gilra cac ap thé san xudt,
kinh doanh gitip cho viéc so sanh, nghién ctru 16 chire dé dang hon.

Mau thudn, xung dot ctng 1a cac hién tuong tdm ly xa héi thuong
xuyén ¢ mat trong tap thé san xuat kinh doanh. Mau thuan, xung dot xay ra
nhiéu hay xay ra ¢ mic do nhiéu sé gay nhimg tac dong tiéu cuc tdi doanh
nghiép: hiéu qua lam viéc giam sut, cac moi quan hé bi suy giam, nang luc,
thoi gian I ra d¢ danh cho ¢ong viée thi lai danh cho méu thuan, xung dot.
Cac nhan vién sé khong thé tap trung lam viée dugce khi by e ché, khi luon
nghi 16i cach gianh chién thing hay 4m muu tra thi. Bau khong khi tam ly
lam viéc tré nén cang thang, tc ché. Mau thuan kéo dai sé nguy co lan toa
toan cong ty va tac dong tdi ca nhing ngudi khong lién quan gi td1 mau
thuan, xung dét. Cac cong ty mat kha nang kiém sodt, nang suét lam viéc
giam, thim chi con bi tan pha boi nhitng mau thudn nay.

Mau thuan, xung dot xay ra thuong lam ran nit cac quan hé trong
doanh nghiép. Niém tin khong con thi rat kho hop tac, gitp d& trong cong
viéc, ¢6 thé dan toi nhéan vién nghi viée hodc bj sa thai.

Xung dot dugc hiéu 1 qua trinh trong dé mot bén nhén ra quyén loi cua
minh hodc dbi lap hodc bi anh huang tiéu cuc boi mot bén khac. Nghién ctru
thong ké cta cac nha Tam ly hoc My cho thay mot nha quan ly trung binh
dung 21% thoi gian trong tuan dé giai quyét cac mau thuan, xung dot trong
doanh nghiép. Nhu vay, giai quyét xung dot va mau thuan sao cho 6n thoa la
maot cong viéc ma nha lanh dao can chi tam dé thic déy doanh nghiép lam
viéc tot.

Maiu thuan, xung dot 1a mét hién tuong xa hoi ¢ trong moi loai hinh to
chire va su tiém an nhirng mau thuan, xung dot ciing dugc tim lhéy 0 Moi noi.

Nguyén nhan cua mau thuan, xung dot gira cac thanh vién la do dung d¢ vé
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tinh cach va giao tiép, cac gia tri khac biét, niem tin khac nhau, nhan thirc
khac nhau. Ho cling ¢d thé mau thuan khi ganh dua mot chic vu hay mot
quyén loi nao dé. Tuy nhién, khi nhing mau thuan, xung dot & mire do it va
néu xudt phat tir nhimg bat dong vé nang luc thi no ¢o loi trong viée thae day
cac thanh vién tu hoan thién ban than, sang tao trong cong viéc. Nguogc lai,
nhitng mau thuan, xung dot ¢o hai thuong la vé tinh cam va lién quan dén
viéc khong hop nhau nhung mang tinh tan pha. No thuong lam cho bau khong
khi tam ly trong cong ty trér nén cang thang, giam hiéu qua lam viée cua tat ca
moi nhan vién.

Su doan két trong doanh nghiép: 1a su hop tac, giup do lan nhau cua
cac thanh vién, su thong nhat cao vé muc dich hoat dong. Né gitp ngudi lao
dong ludén quan tam tai doi song vat chét va tinh than. Nhimg cong ty co su
doan két gitra cac thanh vién cao thuong 1a nhimg cong ty ¢é bau khong khi
tam ly lanh manh, nguoc lai 1a nhitng cong ty c6 bau khong khi tam 1y khong
lanh manh, kim ham su phat trién cta doanh nghiép.

Ngoai ra, dé tao nén bau khong khi tam ly lanh manh con phai ké dén
cac yéu td: nhu cau thoa man thong tin ciia ngudi lao dong, su lién két hop tac
vai cac doanh nghiép bén ngoai, ché dd khen thudng, ky luat, trang thiét bj

lam viéc, mai trudng, anh sang. ..



CHUONG 2: TO CHUC NGHIEN CU'U
2.1 Vai nét vé cong ty C6 phan San xuit Thuong mai Dich vu Pho Hai
Muoi Bon.

Cong ty €O phan San xuat Thuong Mai Dich vu Pho Hai Muoi Bén
duge “hanh lap nam 2003, thudce tap doan Nam An, tip doan thuc pham hang
dau cia Viét Nam va duge biét dén vai thuong hiéu Pho 24. Hién tai. cong ty
dang s hiru mot chudi nha hang pha. Ngoai Pha 24, Nam An Group con so
hiru v diéu hanh nhicu thuong hi¢u khac nhu: An Vién, Maxim’s Nam An,
Thant Nién, Goody, Ibox cafe’..

Cua hang Pho 24 dau tién duge mo vao thang 6/2003 tai duong
Nguy:n Thi¢p, thanh phé H6 Chi Minh. Thang 12/2004, cong ty Co phan San
xuit “huong mai Dich vu Pho Hai Muoi Bon ma cua hang dau tién tai Ha
Noi. Thang 1/2005, mo cira hang nhuong quyén dau tién & nude ngodi
(Jakara, Indonesia). Dén thang 6/2010, cong ty da m¢ duge 57 cua hang
trong nude, tai thanh phé HO Chi Minh, Ha Noi, Da Ning, Ving Tau, Nha
Trang Binh Duong va 16 ctra hang ngoai nude: Uc, Hong Kong, Seoul (Han
Qudc . Manila (Philippin). Céong ty du dinh mo thém cira hang & mét s6 thanh
phd ciinh cua Viét Nam cting nhu nudc ngoai, noi c6 dong dan cu ngudi
chau a.

Nhimng ngudi sang lap thuong hiéu Pho 24 tin rang Pho 24 1a khai niém
kinh coanh doc nhat nhung lai dé dang nhan rong do yéu cau mat bang nho,
von dw tu it, thu tue diéu hanh dugc chuan héa va quan trong nhat la chat
lwonghang dau cia moén an. Lién tiép cac nam tir 2004 dén 2009, Pho 24 doat
giai “"he Guide Awards™ do ban doc bau chon cua bao Vietnam Economics
times. Thai bao kinh té Viét Nam va tap chi tu van Tiéu dung. Nam 2008,

Pho 2t dugc trao giai thuong “International Franchise of the year” cong nhan
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boi FLA Singapore. Nam 2010, Pho 24 lot vao top 10 cua cude binh chon
“Sai Gon - 100 diéu tha vi~ do khach du lich trong va ngoai nudc bau chon.

Nhiém vu cua cong ty: mo rong hoat dong cac cua hang, dat su tang
truomg loi nhuan théng qua su quan ly, sang tao va cong nghé mang tam thé
giot.

Tar Ha Noi, cong ty Co phfm San xudt Thuong mai Dich vu Pho Hai
Muoi Bon ¢o 11 nha hang véi hon 200 nhéan vién. Bo phan van phong chu
yéu la nhimg ngudi da qua dao tao chinh thice tai cac truomg cao dang va dai
hoc. Bé phan ctra hang gom chu yéu la lao dong pho thong (50%), nhimg
nguoi da qua dao tao chuyén mon tai cac truong cao ding, trung cip (20%) va
nhimng sinh vién vira hoc vira lam (30%). Tuy nhién, tir nam 2010 thi s6 nhén
vién trong céng ty va so ctra hang giam so vdi nam 2009 (giam | cira hang).
V¢ nhan sy, do cong ty hoat dong trong linh vuc dich vu nén luc lugng lao
dong tap trung tai cac cua hang la chu yéu. Mdi ctra hang dugc quan ly boi
ngudi quan ly cira hang va dudi quyén la cac nhén vién, lao dong trong cong
ty chu yéu la lao dong ngoai tinh (chiém 90%).

Vé san pham, dich vu: cong ty C6 phan San Xudt Thuong mai Dich vu
Phd Hai Muoi Bon kinh doanh cac san pham @n nhanh: com, cha gio, cha
cua, va noi tiéng véi moén phd. Pha 1a mot mon an truyén thong cia ngudi
Vieét, da du nhap vao Viét Nam khoang 100 nam, la mot mon an dac trung
dugc ché bién tir hat gao, c6 mot nét rat riéng la bat cir ai 6 ciing o thé an
phé vao bat cir thoi diém nao: sang, trua, chiéu hay t6i. Tuy nhién, phd dugc
biét dén nhu mon an 1& duong trong nhiéu thap ky qua. Do d6 nhitng ngudi
sang lap thuong hiéu Pho 24 da kinh doanh pho v tiéu chi ngon, an toan,
hién dai ma van gitr duoc gia tri truyén théng. Ho da sang tao ra mot huong vi

doc nhat cho nudc dung bat nguon tir 24 loai nguyén liéu va gia vi. Pho chi
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duge ché bién va su dung trong ngay va dugc coi la loai thire an nhanh dugc
wa chudng nhat trong thoi dai cong nghiép hién nay.

Diéu kién lam viée: cac nhan vién dugc cap phat dong phuc, trang thiét
bi di‘iy du dé thuc hién cong viéc mot cach t6t nhat. Thu nhap binh quan dau
nguoi tang theo nam tir 700.000d/thang (nim 2007) dén 1.150.000d/thing
(nam 2010), va tang theo tham nién cong tac tr 30.000 - 50.000d/nam. Tuy
thu nhip da dugc cai thién, nhung v6i su phat trién cua kinh té thi mirc thu
nhap hi¢n nay sé anh huong khong nho t, bau khong khi 1o chire va hiéu qua
lam viéc.

2.2 To chire nghién ciru
2.2.1 Mau nghién cru

Dé thue hién dé tai nghién ciru cua minh, ching t6i da diéu tra hai doi
tuong 1a quan ly va nhan vién trong cong ty C6 phan San xuéat Thuong mai
Dich vu Ph¢ Hai Muoi Bén tai Ha Noi. $6 phiéu chang (61 phat ra 1a 140
phiéu, s phiéu chung t6i thu vé 1a 130 phiéu. Sau khi tién hanh loai cac phiéu
khong hop 1é, chung 16i thu duge 125 phiéu hgp 1é. Can cir vao tiéu chi gidi
tinh, trinh d van hoa va tham nién cdng tac, chung toi nhan dugc bang sau:

Bang [: Mau nghién ciru

Tiéu chi Gidi tinh S6 luong Phan tram (%)
et A = e e i
Gl()’l llnh T S o T =
i ~ Nu - I L
Téng 125 | 100
— - o S —_— e
Du6i THPT 65 52.0
TRTAPCY L. TR WO SNU— -
. : v ¢ 2
| i fida Trungﬁg_a_p, nghé - 36 “_u:_8;8,,,
';ﬂ e Cao dang dai hoci 24 ) 7 19.2
L ~ Téng 125 100 7
Thim | Duéi6thang | 37 | 296
M I Tuedén12thang | 40 320 |
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Nhu vay, vé gioi tinh, mét dac diém ndi bat trong cong ty 1a nir chiém
tru thé (61.6%). Diéu nay ¢o thé duoc ly giai rang cac cong viée trong nganh
dich vu an udng thuomg doi hoi sur can than, cham chi va ti mi trong thao tac
nén phu hop vai dic diém tam ly cua nir gidi hon nam gidi.

Vé trinh do vian hoa, trinh d6 van hoa dudi pho thong trung hoc chiém
vi tri nhiéu nhat (52.0%), sau do toi trinh do trung cép, nghé (28.8%) va cudi
cung la trinh d¢ cao dz'ing, dai hoc (19.2%).

Vé tham nién cong tac, so lrgng ngudi ¢6 thim nién cong tac tir 6 dén
12 thang chiém vi tri nhiéu nhat (32.0%), tha hai 14 s& luong ngudi ¢6 tham
nién cong tac dudi 6 thang (29.6%), thir ba la s luong ngudi ¢6 thim nién
cong tac tir 12 dén 24 thang (20.8%), thu tu la trén 36 thang (9.6%), cudi
cuing 1a s6 lugng ngudi co tham nién cong tac tir 24 dén 36 thang 98.0%). Sb
li¢u trén cho thay phan lon nhan vién c6 thoi gian cong tac trong cong ty con
ngan. kinh nghiém it. Diéu do ciing cho thay su gan bé cua ngudi lao dong
Vi cong ty chua cao.

2.2.2 Ké hoach thuc hién

- Tur thang 02/2009 - 9/2009: nghién ciru tai liéu, xay dung dé cuong chi tiét,
h.oan thanh chuong 1.

- Tir thang 10/2009 - 12/2009: xay dung, thiét ké, chuan bi céng cu khao sat
thire té, hoan thanh chuong 2.

- Tir thang 01/2010 - 3/2010: diéu tra, khao sat thuc té, xir ly sd liéu.

- Tir thang 4/2010 - 10/2010: phan tich s liéu, hoan thanh chuong 3.
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- Thang 1172010: bao vé dé tai nghién cau.
2.3 Phuong phap nghién ciru
2.3.1 Phuwong phap phan tich tai liéu

Trong khi tién hanh nghién ciru dé tai nay, chung téi da nghién ctu ky
cac ndi quy, quy ché, bang ké hoach. cac bao cao tong két hing thang. quy,
nam cua cong ty vé tai chinh, nhan su. Can ¢t vao ndi dung, s6 liéu thue hién
ké hoach, chi tiéu phin dau, danh gia két qua cong tac, su phéi hop cong tac,
bién dong nhan su dé lam sang to nhimg dac diém tam ly trong quan hé cong
tac, trinh dé to chire quan ly, lanh dao. k¥ nang hoat dong cua chu thé dé doi
chiéu, rt ra két qua, phuc vu muc dich cua dé tai.

Chung t5i cling nghién cliru mot s6 ndi quy, quy ché cua cac doi thu
canh tranh cua cong ty C6 phan San xuat Thuong mai Dich vu Pho Hai Muoi
Bon nhu: phé Vuong, KFC, Lotteria, BBQ... dé tham khao, phuc vu cho viée
nghién ciru cuia minh.

2.3.2 Phuong phap quan sat

Muc dich: nhim bo xung thém co so dir kién cho luan van, dé giai
quyél nhiém vu caa dé tai mot cach tot nhat, trén co s& quan sat cu chi, hanh
vi, thai do cua nhan vién, quan hé gitra nhan vién voi nhan vién, nhan vién voi
quan ly, nhan vién vadi cong viée.

Céch thirc tién hanh: chiing t6i di t&i timg ctra hang thudc cong ty, quan
sat nhan vién lam viéc va sinh hoat tap thé tai cura hang. Ching t6i ghi lai
nhimg cir chi hanh vi, 151 n6i, ing xir cua nhin vién vai cap trén, dong
nghiép, diéu kién lam viéc, tinh chét lao dong nham bd xung cho vén dé
nghién cuu.

2.3.3 Phuwong phdp diéu tra bang bing hoi
Ching t6i tan dung wu thé cua phuong phap diéu tra bang bang hoi,

trong mat thoi gian ngdn ¢6 thé thu duge mot lugng théng tin 16n va trén mot



cién rong. Day la mot trong cic phuong phap nghién ciru quan trong ctia dé
i rnham giai quyét cac nhicm vu da dat ra.

Quy trinh thiét ké bang hoi: dua trén co so ly luan cua dé tai dong thoi
tén hanh tham khao cac cong trinh nghién ciru ¢6 lién quan dén dé tai, chung
11 dua ra hai loai bang hoi. Mgt bang hoi dung cho nhan vién va mot bang
Foi danh cho nha quan ly.

Bang hoi dung cho nhéan vién (Phu luc 1) bao gGm 21 cau hoi. Noi dung
cua bang hoi gdm 3 phan chinh. Thir nhat la mirc d thoa man cua ngudi lao
dong doi vai ban lanh dao cong ty (cau 8,13, 15). Thir hai la mirc do thoa man
cia nguoi lao dong déi vai moi quan hé gitra nguoi lao dong véi nguoi lao
dong (cau 2, 4, 5, 6). Tha ba la mirc dé thoa man cua nguoi lao dong vai cong
viée: méi truong, diéu kién lam viéc, chinh sach cong ty (cau 1, 10, 11, 19,
20, 21). Tim hiéu théng tin ca nhan (cau 22). Ngoai ra, ching téi con thiét ké
cac cau hoi nham lam sang to nhimg yéu t6 anh hudng tdi su thoa man cac
mdi quan hé trén trong cong ty (cu 7, 16)

Bang hoi danh cho nhan vién (Phu luc 1) g(‘nn 15 cdu, lién quan toi
hoat dong quan ly va lanh dao cua ho.

Trude khi nghién ciru trén dién rong ching toi da tién hanh nghién ciru
thir nghiém trén mau 20 khach thé, nhim muc dich chinh stra lai cac cau hoi
cho c¢huan xac hon.

Sau khi hoan thién, nguoi diéu tra di xudng cac cira hang, phiéu diéu
tra duge phat cho cac nhan vién thong qua cac budi sinh hoat tap thé. Trude
khi dién vao phiéu diéu tra, nguai diéu tra hudng dan ngudi 1am bang hoi lua
chon cac phuong an tra 1oi phu hop nhat vai ban than. Trong diéu kién cac
phuong an lua chon dua sian khong phu hop, nghiém thé cé thé ghi phuong an
lra chon riéng. Trong qua trinh ghi phiéu, ho lam viéc doc lap, khong trao

doi vai cac ca nhan khac. Sau khi thu vé, ching 61 da chon duge 125 phiéu
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hop 1¢. Tét ca s6 phicu dicu tra duge xu ly biang phin mém SPSS 16.0 for
Windows.

Phuong phap diéu tra biang bang hoi cling voi phuong phap F.Fiedler
xac dinh vé mat dinh luong (ty 1¢ % cac chi s0) cac moi quan hé¢ tam ly co
ban néu trén trong qua trinh lam viéc, trong giao tiép, cac van dé xung dot,

mau thuan trong tap thé.

2.3.4 Phuong phdp phong van siu

Dé lam rd hon mdt s6 van dé nhay cam ma nhdn vién khong dam boc 16
trong phiéu diéu tra, chiing 16i tién hanh mét sé cude trd chuyén trén co s coi
mao déi véi mot sO nhan vién nhim phat hién mot s6 van dé nhu: mau thuan,
uy tin ngudi lanh dao, déng co lam viée, mong mudn cia ho ddi véi cong
viéc...Bang hoi dugc thiét ké gf)ln 9 cau hoi (Phu luc I11). Viéc phong van
dugc thue hién trén mot sé déi tugng o chon loc: truong, phd phong, nhan
vién xuat sic ctra hang va ca nhimg nhan vién doi khi ¢6 nhimg bat dong
trong tap thé. Viéc phong van sau cling duge tién hanh riéng ré va dugce thuc
hién vao nhimg lac ranh rdi, ¢6 phan cdi md trong tam trang cua nguoi lao
dong vai muc dich thu dugce nhimg thong tin khach quan nhat, 1am rd nhimng
yéu ciu nghién ctru. Viéc phong véan sau duoc thuc hién & tit ca 5 bod phan,
song so luong phong vén tap trung nhidu vao bd phan bép va bao vé vi theo
diéu tra so bo do 1a nhirng bd phan cé kha nang cung cép nhitng thong tin céan
thiét vé xung dot tap thé, loi ich ca nhan, quan hé tam ly.... dién hinh hon so
voi nhirng bo phan con lai.

Nhimg cdu hoi phong véan tap trung lam sang to van dé sau:
- C4c van dé lién quan tdi té chice nhan su, quan ly lanh dao cong ty, cua

hang, cu thé: uy tin nguoi lanh dao, nang luc giai quyét cac van dé vi mo cua

wn
3]



quan ly nhu: phuong hudng, nhiém vu, ké hoach, chinh sach cho tuong lai. ...
va nhitng van dé vi mé cua cong ty 1a cac tinh hudng cu thé trong viée thuc
hién nhiém vy, hiéu qua trong cong tac chuyén mon.

- Cac van dé mau thuan, xung dot trong tap thé bao gom nhimg nguyén nhan
dan t6i xung dot gitra ca nhan voi ca nhan, ca nhan véi tap thé (co hay khong
co xung dot, cach giai quyét nhu thé nao, cac bién phap phong ngira), vai tro
cuiia ngudi lanh dao, déng nghiép trong giai quyét xung dot, cac yéu to ky luat,
to chire.

- Céac yéu t6 anh huong truc tiép dén bau khong khi tam ly bao g?}ln: trach
nhiém ddi voi cong viée chuyén mén, phan cong lao dong, phéan phdi loi ich,
su ton trong 1an nhau, trién vong phat trién su nghiép cta cac ca nhan, danh
gia cua nguoi duge phong van vé quan hé tam ly, lgi ich.

2.3.5 Phuong phap trac nghiém ciia F.Fiedler (Phu luc IV)

Trac nghiém nay duoc sir dung nham muc dich két hop dé dua ra danh
gia bau khéng khi tam ly cta tap thé trén co so tu danh gia ctia cac thanh vién
trong tap thé vé tinh chét cac mdi quan hé, vé hiéu qua hoat dong, vé trang
thai cam xic chung cua tap thé 1a nhimg yéu 16 biéu hién cu thé cia bau
khong khi tam ly.

Noi dung cua tric nghiém gom 10 cap dac diém tich cuc va tiéu cuc
(nhu: hai long - khong hai long, thanh cong - that bai...). C6 9 mirc dé danh
gid, cao nhat 1a 9 diém va thap nhat la 1 diém. Cang gan vé cac dic diém tich
cuc thi s6 diém cang cao va nguoc lai, cang gan cac dac diém tiéu cuc thi
diém s6 cang thép.

2.3.6 Phuong phdp xic Iy két qua nghién ciru bang théng ké todn hoc
Trong nghién ciru nay, cac phuong phap thong ké sau dugc st dung:

- Cong thue tinh trung binh cong:



Trong do: X la trung binh cong
xi 1a tong diém cua cac khach thé nghién ciru
n 1a s6 khach thé nghién ctu
- COng thic tinh %:
mX 100
- n

q
Trong do: g laty le %

m 1a s6 khach thé tra 1oi
n la s6 lugng khach thé nghién ciru
Cac s6 liéu thu duge trén phiéu didu tra sé duge xur ly trén phan mém
SPSS 16.0, cac phép tuong quan nham mot 1an nira khang dinh mot cach dinh
tinh va dinh luong dé khang dinh két qua.
2.4 Cach danh gia mirc d9 thoa min bau khong khi tam ly trong cong ty
C6 phian San xuat Thuwong mai Dich vu Phé Hai Muoi Bon.
Cac cau hoi trong Phiéu trung cau y kién duoc thiét ké theo ba mirc dé:
thuong xuyén, thinh thoang, chua bao gio. Chung té1 quy udce nhu sau:
- Murc d6 thuong xuyén: 3 diém.
- M d6 thinh thoang: 2 diém.
- Murc d6 chua bao gio: 1 diém.
K.ét qua danh gia mirc d cua timg thanh phan trong céu tric thoa man déi
voi biu khong khi tam Iy cua ngudi lao dong (su thoa man cta nguoi lao
dong dbi véi nguoi lanh dao, su thoa man cua nguot lao dong trong moi quan

h¢ vai nguot lao dong va su thoa man cua nguoi lao dong trong quan hé doi
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val cong viec), sau do 1(:mg hop ty 1€ % lua chon cac cau tra loi dé tim ra dicm
trung binh (DTB) cho mdi thanh phan va danh gid cac phuong an.

Mirc dé thoa mén bau khong khi tam ly trong cong ty dugce xic dinh qua
cac két qua nhan duogc trong phan nghién ciru thue trang va duoc xu ly nhu
sau:

- Néu mirc do thuomg xuyén cua nhimg biéu hién tich cuc chiém ti
66.7% dén 100% thi 1a tich cuc.

- Néu mirc do thuong xuyén cua nhimg biéu hién tich cuc chiém tir
33.4% dén 66.6% thi la trung binh.

Néu mirc do thuong xuyén cua nhimg biéu hién tich cuc chiém tir 0%

dén 33.3% thi 1a tiéu cuc.
Ta co:

- Néu ba moi quan hé trén la tich cuc thi bau khong khi tam 1y trong cong
ty la rat thuan lgi.

- Néu hai trong ba méi quan hé trén la tich cuc thi bau khong khi tam ly la
thuan lgi.

- Néu mot trong ba mdi quan hé trén 1a tich cuc thi bau khéng khi tam ly la
it thuan loi.

- Néu ca ba mbi quan hé trén 1a khdng tich cuc thi bau khong khi tam ly la

khong thuan lgi.



CHUONG 3: KET QUA NGHIEN CUU
3.1 Thuc trang bau khéng khi tim ly trong cong ty Coé phan San xuit
Thuong mai Dich vu Pho Hai Muoi Bon.

Dé nghién ciru thue trang bau khong khi tam ly cua c¢ong ty Co phan
San xuat Thuong mai Dich vu Phe Hai Muoi Bon chang t6i da nghién ciru
thuc trang cua su thoa man cac moi quan hé cua nguoi lao dong ddi véi nguoi
lanh dao, gitra ngudi lao dong vai ngudi lao dong va quan hé cua nguoi lao
dong doi voi cac diéu kién lam viée, ché do chinh sach, tién [uong... va muc
do thoa man cua ngudi lao dong véi cac quan hé do. Trén co so cac két qua
nhian dugce sé& ¢ cach nhin toan dién hon vé van dé bau khong khi tam ly
trong cong Ly.

3.1.1 Biu khéng khi tam Iy thé hién qua sw théa min nguoi lao déng trong
quan hé voi nguoi ldnh dao.

Moi quan hé gitra lanh dao voi ngudi lao dong con dugce goi 13 mdi
quan hé theo chiéu “doc” va la mét thanh té quan trong quyét dinh mirc do
phat trién ciia bau khéng khi tam Iy trong doanh nghiép. N6 chi phéi toan b
hoat dong san xudt, kinh doanh, sur hoa hop trong doi séng tinh than tap thé.
Day 1a mdi quan hé mang tinh chinh thic va duge xem xét trén cac phuong
dién thude vé nguoi quan ly nhu: cach thire sir dung nhan vién, to chire diéu
hanh ¢ong viéc, phong céach lanh dao, nhimg pham chat nhan cach, cac moi
quan hé, cach (mg xir va giao tiép, nghiép vu chuyén mén...Can cir vao su
danh gia cua nhan vién déi véi ngudi quan ly cua ho co thé biét duge vi tri
clia ngudi quan ly va quan hé ctua ngudi quan ly dé véi tip thé nhan vién
trong qua trinh hoat dong, cong tac va sinh hoat xa hoi.

Xét theo céu triic cac mdi quan hé trong t chirc thi méi quan hé gitra
quan ly va nhan vién mang tinh chit thir bac. Cac két qua nghién ctru da chi ra

rang nha lanh dao, quan ly muon thic day nguoi lao dong lam viéc hang say,



hoan thanh (6t nhiém vu san xuat thi khong chi bang cach dua ra cac ménh
lénh dé nguoi lao dong thue hién ma quan trong ngudi do ¢ tao duge long tin
cua ngudi lao dong dbi vai minh hay khong. Dé xac dinh tinh chat méi quan
hé gitra nguot lanh dao vai nguoi lao dong 1a thuan loi hay khong thuén loi,
trude hét phai xem xét phong cach lanh dao cua nguoi quan ly cong ty doi véi
nhan vién trong hoat dong san xuét kinh doanh cua cong ty. Dé tim hiéu van
dé nay ching toi da dua ra nhimg phuong an lua chon duge thé hién trong cau
hoi s& 15 - phu luc I: “Trong qua trinh lam viée, nguoi quan ly thuong 1a
ngudi ra quyét dinh nhu thé nao?”. Sau khi xur ly sé lidu, két qua duge ching
to1 trinh bay trong bang 3.1 dudi day.

Bang 3.1: Phong cach lanh dao cua nguoi quan ly trong cong ty C6 phan San

Xut lhu(msc, mai Dich vu Pha Hai Muoi Bén

r—————— - —— — e B

ST o Mirc dg (%) .
T Quyét dinh quan ly Thuomg | Thinh | Chua | DTB
L - S | xuycn thoang bao gio
t By o
| Mo ‘minh ra quyet dmh yeu cau cap 167 1593 1241 1192
| dudi thuc hién ngay R
5 ‘Ra quycl dmh tham khao y kién cap 537 1269 1194 |234
o |dwei [ N I R R
Tt
3 uy theo nguyen von;, clia cap dudi 0 509 1491 |1.50
de ra quyel dinh 1L




RBieu do 1: Phong cach lanh dao cua ngudi quan ly cong ty
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Phong cach lanh dao cua ngudi quan ly cong ty:

|. Mot minh ra quyét dinh, yéu cau cz“ip dudi thue hién ngay

2. Ra quyét dinh tham khao y kién cap dudi

3. Tuy theo nguyén vong cua cip dudi dé ra quyét dinh

Tir s6 liéu trén cho thay da s6 nhan vién khi dugc hoi cho biét nguoi lanh
dao cua ho (lanh dao cong ty, truong phong ban, quan ly cua hang) trong qua
trinh diéu hanh hoat déng san xuat kinh doanh ctia cong ty thuong “ra quyét
dinh sau khi da tham khao y kién cap dudi” (53.7%, DTB: 2.34), dung thir hai
la phuong an cho ring ngudi lanh dao ctia ho thuomg “mét minh ra quyét dinh
va yéu cau cap dudi thue hién ngay” (16.7%, DTB: 1.92) va thir ba la phuong
an cho réng ngudi lanh dao “tuy theo nguyén vong cua cap dudi dé ra quyét
dinh™ (0%. DTB: 1.50). Nhu vay, cach lam viéc cua doi ngt lanh dao cong ty
mang phong cach lanh dao dan chu la kha pho bién. Phong cach lanh dao cua
nha quan Iy bi anh huong boi nhiéu yéu to, trong do ¢o yéu to moi truong.

hoan canh cua doanh nghi¢p. Cong ty Co phan San xuat Thuong mai Dich vu
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Pho 1ai Muoi Bon so hiru mot chudi cac nha hang, kinh doanh linh vuc an
nhanh, nhan vién cira hang chu yéu la sinh vién vira hoc vira lam, phuong tién
di lai chu yéu la xe dap va xe buyt, lam viéc theo ca, ca 1 tir 6h30 ti 14h30,
ca 2 (r 14h30 tdi 22h30. Do d6, viée phan cong, sip xép cong viée ngoai viée
dam bao muc tiéu kinh doanh thi van phai dam bao viéc luan phién ca hgp ly
dé phua hop vai lich hoe va diéu kién di lai cua nhan vién. Chinh diéu nay tro
thanh nhimg diéu kién thuan loi dé phong cach lanh dao dan cha phat trién.
Diéu nay khién quan ly quan tam hon t&i quyén loi, nguyén vong ctia nhin
vién, ngudi quan ly tao duoc su gan gii, thién cam ddi véi nhan vién. Trao
doi vai ching 161, mét sé nguoi lao dong tai cuira hang 79 Tran Dang Ninh la
sinh vién, vira hoc vira 1am to ra rat vui: “Quan Iy cita hang da lang nghe y
kién cua ching em. Cira hang ¢6 nhiéu ban di hoc véi thoi gian khde nhau
Quan Iy da phan cong cong viée dua vao sw thudn loi va khé khan cua tung
ban dé phéin cong thoi gian lam viée. Do do, ching em van duoc di lam, hoc
hoi kinh nghiém va co thém thu nhdp”.

Tuy nhién, diéu nay ciing dan t&i tinh trang doi khi nhan vién coi nhe ky
luat nhu nghi khong 1y do, mac khong dung dong phuc, di lam khéng dung
gio, tac phong khéng dung chuan muc nhu hut thube 1a trong gid lam viée, tu
tap ndi chuyén khi véng khach.... Qua trao do6i voi nhan vién ching to1 nhan
thay ring phong cach linh dao dan chu thuong ¢6 ¢ nguoi quan ly cira hang.
Con o nhirng ngudi quan ly cong ty, nhimg lanh dao cap trén thi phong cach
lanh dao chu yéu la phong cach doc doan. Cong ty C6 phan San xuat Thuong
mai Dich vu Phé Hai Muoi Bén 1a cong ty ¢6 phén, trong kinh té thi truong
cong ty phai dua vao sirc minh dé ton tai va phat trién, muc tiéu kinh doanh la
lam hai long khach hang. Do dé, nhimg linh dao cdp cao phai ¢o tinh quyét
doan, dam lam dam chiu. Dac biét, khi co nhimg déi tac nhuong quyén

thuong mai hodc cac cong ty du lich dat hang thi nhirng yéu cau vé thot gian,
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chat luong san pham phai duoc dat 1én hang dau. Do la ly do giai thich ¢o
16.7% nhan vién cho rang lanh dao “mét minh ra quyét dinh va yéu cdu cép
dudi thue hién ngay™. Trong diéu kién nay. phong cach lanh dao doc dodn sé
nang cao duge tinh ky luat, th(')ng nhat muc dich trong tap thé. Khi duogc hoi
thi cac y kién déu cho rang nguoi quan ly cao nhét tai chi nhanh mang phong
cach lanh dao nay vi la nguoi chiu trach nhiém trugc ban giam doc va Hoi
dong cd dong, chinh vi vay la nguoi duge trao nhiéu quyén luc nhat, khen
thuong - ky luat lao dong. Va dé diéu hanh duoc cong ty nguoi lanh dao cén
su dung mot loat ndi quy, quy dinh va buéc moi ngudot phai tuan theo ndi quy,
quy dinh ay.

Vé phia nguoi lanh dao, cling ¢6 nhimg danh gia, nhan xét vé phong
cach lanh dao cua chinh minh trong céng ty. C6 12/17 nguoi chiém 70.6%
quan ly (bao gom ca quan ly cira hang va bép truong) cho rang ho luén “tién
hanh trong cong ty mét cach khach quan, cong bang, cong khai, dan chi, sau
do mai ra quyét dinh” va khong ai chon phuong an “tu minh ra quyét dinh vi
diy 1a trach nhiém cua ngudi lanh dao™. Diéu nay tuong déi phu hop véi
nhimg danh gia cta nguoi lao déng vé ngudi quan ly, chimg to rang ngudi
linh dao dd quan tam, ling nghe ngudi lao dong. Ngudi quan ly duoc coi la
nguoi ¢ quyén quyét dinh cac van dé lién quan dén loi ich tap thé, ké hoach
lam viéc. Ho ¢o quyén quyét dinh can lam gi, lam nhu thé nao va chiu trach
nhiém vé cac quyét dinh do trudc tap thé va cap trén. Tuy nhién, khi duoc hoi
cach xur ly trong cac tinh hudng cap bach thi cac quan ly déu cho ring ho phai
chd cho dén khi ¢6 chi thi cua cdp cao hon. Nhin chung, méi quan hé giira
ngudi lao dong va nguoi lanh dao trong cong ty l1a kha thuan loi.

Nghién ciru quan hé theo chiéu “doc™ khong thé bo qua viéc nghién
ciru su quan tam cua lanh dao toi ngudi dudi quyén. Dé tim hiéu van dé nay

chiing to1 da su dung cau hoi 8 - phu luc I: “Trong qua trinh lam viéc, anh/chi
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thay nguoi quan ly cua minh la nguoi nhu the nao?”. K&t qua nhan dugce thé

hicn o bang 3.2 dudi day.

Bang 3.2: banh g;m ctia ngudi lao dong dbi vai nguoi quan ly

[ : - ] MU(. dO (0/0) {‘D]

| samsssmes R P &%
| STI NQ] dung danh gla i lhumv Thinh Chm

| | xuyén lhuang . bao gio |

+ o SR R Rl L B RS . SIS Wil < shel S T

Biét t6 chire, sap xép, phan céng lao

! 139 602 259 | 187
dong hop ly L )ﬁ e
[.uén quan tm t6i doi song vat |

5 cht, tinh than cua nguoi lao dong, 185 1574 1241 [ 94

thuc day ho vao hoat dong san xuat, ;
 kinh doanh cua cong ty ' | |

e SRR S S e 4

L.udn hanh dong vi lgi ich tap thé 34. 3 | 38 0 |27.8 2 06

3|
4 i Chi cham lo loi ich ca r}ﬁaﬁq 1 O 9 34.1 5.8 l 75 ]
Kh(m;:, quan tam 16i doi qong vat

chal tinh than cua nguoi lao dong

1.9 29.6 | 68.5 1.33

0.0 546 454 1.54

Chu quan, tuy tién lronb thuc thi |
i nhié¢m vu
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Nhu vay, nguoi quan ly dugc danh gla cao hon ¢ hai tiéu chi 1a: “ludn
hanh dong vi loi ich tap thé” (34.3%, DTB: 2.06) va “luén quan tam téi doi
séng vat chat va tinh than cta ngudi lao dong™ (18.5%, DTB: 1.94). Két qua
bang trén ciing cho thayDTB cua cac ndi dung danh gia khong cao, mic do
biéu hién cua sur quan tam khéng thuong xuyén. Diéu dé cho thiy mirc do
quan tam cua lanh dao déi vai doi séng vat chat, tinh than cia nguai lao dong
trong cong ty c6 phan San xuat Thuong mai Dich vu Pho Hai Muoi Bén la
chua tich cuc, nguot lao dong chua thoa man vai cac ché do chinh sach ma ho
dugc huong. Quan ly chua tim hiéu duogc ly do cu thé cia cac truong hop
nhin vién nghi viéc dong loat dé ¢6 cac phuong hudng giai quyét va rat kinh
nghiém. Nhiéu nhan vién cho rang “Chinh sach cua cong ty chiea dong vién

khuyen khich dwoc nguoi lao dong. Micc lvong co ban thap, khong co phu
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cap. khong thuong nhitng ngay 16, lam thém chi dwoe huong nguvén lwong”.
Day 1a véu 16 anh huong thiéu tich cuc t&i bau khong khi tam 1y trong cong
ty. Chung toi s& phan tich cu thé trong phﬁn cac yéu 10 anh huong toi bau
khong khi tam ly trong ¢ong ty.

Trong tap thé, nguoi cap dudi luon nhin vao nguoi quan 1y cia minh
nhu mot tim guong dé diéu chinh hanh dong cua minh sao cho pht hop. Néu
ngudi quan ly 14 tim guong tot sé tao duoc o ngudi lao dong thai do tich cuc
trong hoat dong san xufit, trai lai sé€ tao ra nhirng that do ticu cuc, khong tudn
theo nhitng quyét dinh cua ngudi quan 1y (co thé c¢ong khai, hodc ¢ thé ngam
ngam) tir phia ngudi lao dong. Dé nghién clru vé cac pham chat cua nguoi
lanh dao cong ty ching t61 da dua ra cau hoi 13 - phu luc I: “Xin anh/chi cho
biét mirc do biéu hién cua nhimg pham chat dudi day cua nguoi lanh dao
cong ty?”. Chung t6i da dua ra 11 pham chét cua ho dé ngudi lao dong hra
chon danh gia, trén co s& d6 ching téi lua chon ra 3 pham chat tiéu biéu nhat.
Két qua ching t6i thu dugce nhu sau:

Bang 3.3: Nhirng pham chét cua ngudi lanh dao

o Maedew) |
STT Cac pham chat “Thuong | Thinh | Chuabao | DTB
S , i o T, S W

1 Guo’ngD mau 35.2 53.7 11.1 224

2| Cong bing, danh gia diing nguai | 269 | 333 | 398 | 1.87

3 "é’JIrEn; | a6 | 472 | 482 156*

N 4 Quan tam, chu ddo voi Cap duon 343 | 380 | 278 | 206

5 [Néivalamnhdtquan | 176 | 370 | 454 | 1.72 |

6 |Biftlingnghe | 83 | 444 | 472 | L6l |

7 _ﬂéfg?ﬁéﬁ - 120 | 620 1259 - 1.86
8 |Dégin | 46 | 574 | 380 | 166 |
9 | Hiéu siu vé chuyén mon 222 | 454 ] 274_5‘"1 89
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Tir két qua trén ta thay, trong s6 11 pham chat chung t6i dua ra thi muc
dd biéu hién clia mdi pham chat duoc nhan vién sap xép & cac vi tri khac
nhiu. Ba phém chat cua nguoi lanh dao cong ty duge nhan vién lua chon
nhéu nhit l1a “guong mau” (35.2%, DTB: 2.24), thir hai 1a “biét dong vién
nhin vién lam viéc tich cuc hon” (39.8%, DTB: 2.2), thu ba la “quan tam chu
da> voi cap dudi’ (34.3%, DTB: 2.06). Nhitng pham chat trén ¢ nguoi quan
ly 'a nhing pham chit can thiét dé ho dap (mg nhiém vu cong tac nhung diéu
dé chua du. Dé tro thanh mét nha lanh dao gioi thi con can rat nhiéu cac yéu
t6 <hac: nang luc chuyén mén, kha nang phéan céng cong viée, tim nhin chién
lucc... Qua so lidu bang 3.3 cho thdy, trong hoat dong quan ly cia minh,
ngroi ldnh dao cong ty da thé hién dugc su guong mau trong tac phong, trong
hath vi {mg xir voi ngudi dudi quyén va day la mét trong nhimg pham cht
quin trong tao nén uy tin nguoi lanh dao. Viéc nhan vién danh gia cao hon su
quin tam va biét déng vién nhan vién ciia ngudi lanh dao ciing phu hop voi
nhin dinh ¢ bang 3.2. Nhirng phiam chat chang téi néu trén trong cac phuong
anla nhitg pham chat can thiét cua ngudi quan ly va nhimg pham chat dy
phii dugc thuomg xuyén biéu hién qua ctr chi, hanh dong trong mdi quan hé
vé ngudi dudi quyén. Nhung két qua cing cho thay, mic do biéu hién
thuong xuyén cua ciac pham chat nay con chua cao (tir 4.6% dén 39.8%), diéu
ddciling chimg to nhan vién chura thue sy hai long vé nguoi quan ly cua minh.
Cu thé, ¢o 4.6% nhan vién cho ring ngudi quan ly la nguoi dé gan va do

lureng, 11.1% cho rang quan ly la nguoi giao tiép dé hiéu va nhin xa trong




rong,. Day cling 14 con sé dé cac nha quan ly ddng luu ¥. Sur gan g, than thiét
trong quan hé hang ngay, su cong bang trong danh gid, khen thuong, ky luat

. 1a mot pham chat tam ly quan trong cua nguoi lanh dao, no s¢€ lam giam di
nhimg mau thuan phat sinh trong ndi bo nguoi lao déng hay gitta nguoi lao
dong vai nguoi lanh dao. Néu ngudi 1anh dao khong cong bang, khong quan
tam chu ddo toi cap dudi thi sé dé dan t6i tam Iy nghi ky 1an nhau, mat long
tin vao cfip lanh dao, thuc hién cong viéc mot cach doi pho. Nhin chung,
ngudi lao dong chua nhan thay nhimg pham chét cua ngudi 1anh dao trong
qua trinh diéu hanh cong viéc.

Viée dong vién nhan vién lam viée tich cuc cung la mot phém chat cua
ngudi quan 1y dong thoi ciing 1a mét nghé thuat trong qué trinh diéu hanh
cong viéc. Nghé thudt nay duge tao thanh trong qua trinh tiép xtc, trao doi
véi ngudi lao dong. Néu ngudi lanh dao coi thuomg, thiéu tén trong nguai lao
dong thi rat dé nday sinh mau thuin. C6 19.4% nhan vién cho ring ngudi linh
dao chua dong vién duge nhan vién lam viée. Diéu nay ly giai la do giira
ngudi lanh dao cong ty va nhéan vién con ¢ khoang cach. Ho khong thay
duge su than thién, dé gan cGa ngudi lanh dao trong giao tiép. Su giao tiép
gitra nguoi lanh dao cong ty vdi ngudi lao dong chi dimg lai ¢ yéu to cong
viée, rat it nhirng chia sé mang tinh gan gui. Két qua nay ciing phu hop voi
nghién clru cta ching téi khi nghién clru su trao doi thong tin khong chinh
thire trong cong ty. Dé nghién ctru van dé nay, ching toi dit ra cau hoi 6, phy
luc I: “Khi géap vuong mac trong cudc séng gia dinh, anh/chi thuong bay to
vai ai dé thdo g& nhimg vudng mac d6?”. Két qua nhan dugc tai bang 3.4

dudi day :
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Bang 3.4: Trao doi thong tin trong cong ty

ST Khi gap vu('n;g miéc thu(méig M(rc dl“) (%7) \

l k'l‘ trao doi v : th(mg, | Thinh | Chua | PTB |
i | xuyén | thoang | bao gid | l
| T i Y "
-1 | Bay to Vo lanh dao cong ty I 635 | 222 L 713 | 135 |
| " P

5 | Bay to VO hau hét moi nguoi 74 | 185 741 132
trong. to phong ban . | | |
4 ) g s e e Jioeo s oo

‘ J

3 Bay to voi ban be donb | 407 | 528 6.5 f 5 34 g
_{nghiépthan | I S |
4 | Bay to voi nguoi quan ly truc 250 | 454 f 296 | 1.96
]“eﬂ I I R SR N L
5 | Khong bay to véiai 65 | 343 | 593 | 147 |

Qua bang s6 liéu trén ta thiy, ngudi lao dong trao doi thong tin nhicu
nhat theo phuong an “bay to vai ban be, dong nghiép than™ (40.7%). S6 nguoi
lya chon kénh trao déi thong tin theo chiéu doc la rét it, voi lanh dao cong ty
14 6.5%, véi quan ly truc tiép 1a 25.9%. Nhu viy, su trao doi thong tin trong
cong ty theo chiéu “ngang” thuan loi hon theo chiéu “doc™ va mdi quan h¢
ctia nhan vién vi ngudi 1anh dao chua thuc su than thiét va gan gii. Diéu nay
phit hop véi két qua nghién ciru vé su giao tiép, trao ddi thong tin clia ngudi
quan ly chi yéu la “lién quan téi tinh hinh san xuét, kinh doanh cua cong ty”
(70.6%) va ho gip gd tiép xuc véi nhan vién “khi cé nhimg théng bao can
truyén dat ti nhan vién™ (94.1%). Quan hé gitra ho chu yéu la quan hé cong
viéc, chua c6 nhimg chia sé trong thong tin hing ngay. Diéu nay ly giai cho
két qua nghién clru phén trén khi nguoi lao dong cho rang lanh dao cua ho
chua thuce su dé gan.

Trong qua trinh hoat dong san xudt, cac budi hop c6 y nghia vé clng
quan trong, & do phong cach lanh dao ctia ngudi quan ly dugc thé hién rd rang
nhat, nhimg phim chat, nang luc quan Iy diéu hanh ciing dugc thé hién sinh

dong nhat va uy tin cua ho nho do cling duge cung ¢6. Hop cing 1a mot hinh



thire giao liép, la mot nhom ngudi tap trung nhau lai vor myc dich d¢ thao
ludn, tranh cai hodc quyét dinh. Trén co so do ching toi dua ra cau hoi s6 9 -
phu luc I: “Trong cac budi hop hang tuan cua cong ty anh/chi, noi dung chinh
1a?”. Ve nodi dung cac budi hop, chung t6i nhan duoc nhiéu y kién tra 101 tap
trung cho rang, ndi dung cua phan lon cac budi hop lién quan tdi tinh hinh
hoat ddng cta ctra hang vdi cac van dé nhu: “danh gia qua trinh thuc hién
cong viéc cii va pho bién nhiém vu tap thé méi, dua ra phuong hudng thuc
hién™ (75.9%, DTB: 2.69) hoac khi ap dung mdt san phém mai hay ¢o6 nhimg
don dat hang gap, so luong 1on hay dé tim hiéu tam tu nguyén vong cua nhan
vién. Muc dich chinh ctia budi hop nham dé nhan vién quan triét tinh thén,
sdn sang nhan nhiém vu nhu tang ca, sip xép ca lam viéc... Nhu vay, nhimg
cude hop ludn gan lién vai cac nhiém vu tap thé. Trong qua trinh do, cling
luén ¢ su tham gia dong goép y kién cua cac thanh vién trong cong ty. Tuy
nhién, nhimg cudc hop nay doi khi con mang tinh thong bdo, nguoi lao dong
trén thuc té con it duoc tham gia ban bac. Mt néi dung nita ciing duoc
thudng xuyén dé cap trong cac budi hop la: “cap nhat nhimg théng tin, théng
bao méi ciia cong ty, phan cong cong viéc, trach nhiém cu thé” (75.0%, DTB:
2.69). Trong qua trinh 1am viéc, mdi nhéan vién thuong khac nhau ¢ trinh do
chuyén mon, kinh nghiém, so thich, hoan canh do d6 khong phai bao gio cling
dé dang hoa hop vé mat tam ly. Vi vay, nhiém vu cua ngudi quan ly 1a phat
hién dugce nang luc, hiéu duoc nguyén vong cua nhan vién dé co su phan cong
cong viéc hgp ly, sao cho hiéu qua nhat. Mat khac, trong qua trinh thuc hié¢n
nhiém vu, ngudi quan 1y phai théng nhat muc dich hanh dong cua tap thé. Tuy
nhién, khi tham gia thuc hién nhiém vu tap thé, méi thanh vién dong thai co
nhimg muc dich, nhu cau, loi ich riéng can thoa min nén sé gin lién véi viée
xudt hién nhimg van dé tam ly phic tap. Do dé, cac cude hop ciing 1a noi dé

“giai quyét cac khiic mac trong quan hé” (26.9%, DTB: 2.18). Viéc giai quyét
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nhimg khic mic do ¢ tao dong luc, duy tri su phdt trién cua t6 chic, ndi bod
s¢ doan két nhat i thue hién nhiém vu. Két qua nghién cuiu ctng cho thiy cac
cude hop it dé cap téi cac van dé chung chung, khong hiéu qua™ (15.7%,
DTB: 1.54) va “cac van dé mang tinh chat ca nhan, khong thudc pham vi
cong viée” (2.8%, BDTB: 1.31).

Thue té cho thay mot cude hop tot sé han ché sur khac biét va hiéu qua
cua budi hop co thé dat duoc ngay. Néu duge 16 chire tot nd sé la diéu kién
tao nén cac mdi quan hé gitra lanh dao va nhan vién, gitra nhan vién véi nhan
vicn. Trén co sd nghién ctu trén, ching to1 dua ra cau hot 17 - phu luc I:
“Trong cong ty anh/chi di bao gidr t6 chire cac budi hop gitra lanh dao va nhan
vién dé ban vé cac van dé lién quan tdi bau khong khi lam viée trong cong ty
chua?” Sau khi xir ly s6 liéu, két qua cho thay ¢6 80.6% ngudi lao dong tra 1o
“¢6”. Nhu vy, linh dao céng ty da c6 nhitng su quan tdm téi bau khong khi
tam ly trong cong ty. Su quan tdm ay thé hién & viée “moi nguoi cing dua ra
y kién, ban bac cudi cung di dén phuong an thong nhat” (43.5%). Qua trao
dbi vai cac nhan vién, ching 16i dugc biét cac budi hop phan 16n la lién quan
dén cong viée. Trao déi vai chung t6i chi B.T.T, nhan vién ctra hang 61 Vin
Miéu cho biét: “Hop chi la dé phén cong, sip xép cong viée. Nhung nhitng
budi hop dé thi nhan vién chiua ddm béc 16 hét suy nght cua minh, ciing khong
ddam chia sé nhitng van dé cd nhén dang vucng mac. Noi chung, ban lanh dao
chi gdp g& nhdn vién khi can phé bién nhiém vu méi”. Lianh dao cong ty da
timg di dén timg cira hang dé n6i chuyén, chia sé, dong vién tinh than nhan
vién, lz"mg nghe y kién cua nhan vién nhung viéc nay khéng dugce thuc hién
thuong xuyén, thuomg 1a mot nam mét lan. Két qua trén ciing cho thiy ring
hau hét cac quan ly déu chi y giai quyét nhimg bat hoa phat sinh trong tap
thé, theo cach tim hiéu rd nguyén nhan roi giai quyét. Qua quan sat, chung t6i

nhan thay cach thie giai quyét cua nguoi quan ly doi voil cac mau thuan phat
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sinh 1a gdp truc tiép hodc thong qua tap thé, thong qua ngudi thir ba dé nam
va phan tich thong tin, tim ly 1€ dang sai. Ho cting phai cdn cr theo ndi quy.
quy ché cia cong ty, dé cao trach nhiém cua ca nhan trong tap thé trén tinh
than hiéu va théng cam nén moi bt hoa it khi tré nén gay gat. Tuy nhién,
chung toi ciing nhan thay rang van con co nhitng truong hop bat hoa khong
dugce giai quyét dirt diém trong do ¢6 nhimg bat hoa vé tudi téc, vé khac biét
16i sdng, van hoa gitra cac viing mién, kinh nghiém gitra nhimg nguoi tré ¢o
nang luc va nhimg nguoi 1on tudi ¢é kinh nghiém, hodc nhimg bic xic cua
nhan vién khi nhitng danh gia caa quan ly déi khi con chu quan, cimg nhic.
Nhirmg bire xic nay, néu khong duoc giai quyét Kip thoi thuong dan toi tinh
trang nhan vién nghi viéc, thiéu nhan su tai cac cira hang.

Tir nhimg két qua thu dugc va nhimg phan tich trén day co thé thiy
quan hé gitra lanh dao va nhan vién cua cong ty Coé phan San xuat Thuong
mai Dich vu Pho Hai Muoi Bon 1a thiéu tich cuc. Trong quan hé véi cip
dudi, nguoi lanh dao chua thuc su gan giii nhan vién. Va day la mot trong
nhimg yéu td anh hudng tiéu cuc t6i bau khong khi tim ly trong cong ty.

Tong hop vé bau khéng khi tam ly thé hién qua su thoa man cua ngudi
lao dong ddi voi nguoi lanh dao:

Trén co s¢ khao st su thoa man cua nhan vién vé phong cach ldnh dao
clia ngudi quan ly, su quan tam cua ngudi lanh dao, cac pham chat tam ly -
nhin cach va su trao doi thong tin cua nguoi quan ly voi ngudi dudi quyén,
ching t6i thu dugce két qua trong bang s 3.5 sau:

Bang 3.5: Bau khong khi tam 1y thé hién qua su thoa man cta ngudi lao dong
val nguot lanh dao

STT]

=]

Mirc do

Noéi dung
Su thoa man cha nhan vién doi voi phong cach | Khong thuan loi

1 e S i
quan ly cua nguoi lanh dao

L— ——— - - e

2 | Su thoa man cua nhan vién doi voi su quan tam | Khong thuan loi
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Su thoa man cua nhan vién doi voi cac pham chat | l\h(»ns, thudn lgi

)

cua nguol lanh dao val nguoi dudi quy én r W
1
\

_tam ly nhan cach cua nguroi lanh dao

| Su lhoa man cua nhdn vién dm van vigc trao doa ’ KhonL thuan lm
| thong tin trong cong ty . ]
Ion;:, hop [ Khong: thudn lof]

Tur bang két qua trén ta thay, bau khéng khi tam Iy thé hién qua su thoa
man cua ngudi lao dong doi vai ngudi 1anh dao 1a khong thuan loi.

Tir két qua trén thu duoc, chung t6i tuong déi thong nhat voi danh gia
cta Truong phong Nhan su Ha Noi, cong ty Co phan San xuat Thuong Mai
Dich vu Pha Hai Muoi Bbn: “Nhin chung, dji ngii quan Iy cua hang va bép
trueong cua hang trinh do hoc van con thap, chi yéu la nhitng nhan vién ciea
hang diwoc cat nhac lén, woi doi con kha tré (tir 23 - 30 tuéi). Tuy ho ciing cé
nhirng wu diém nhu: cham chi, chiu khé va nhiét tinh nhung do khong duoc
dao tao bai ban qua truong lop nén chua thuc sw nhanh nhay trong cach xu
IV, giai quyét cong viée, giao tiép voi cap dudi doi khi con cing nhac”. Mot
s6 nhén vién dudi cira hang cho rang: “Quan Iy ctra hang con tré, trong khi
ctra hang ¢6 cde nhdn vién Ién woi, nhiéu kinh nghiém nén doi khi con “ca
né”, mot s6 quan Iy con chua thuc su cong bang trong cdch doi xwr vii nhdn
vién, doi khi wu tién trong cong viée cho nhitng nhéan vién c6 moi quan hé
quen biét tic trude va nhitng nhan vién khac”

Qua trao dbi véi ngudi lao dong, ching téi nhan thiy nhimg ngudi co
trinh do hoc van cao déng, dai hoc thuong co biéu hién khoéng thoa min vé
nguoi quan ly cua minh nhiéu hon so véi nhimg nguoi ¢6 trinh dé hoc vén
dudi trung hoc ph(:) thong. Ho cho rang: “K¥ nang gidi qu)f'é't van dé cuia nguoi
quan Iy con kém. Nhitng van dé cua cira hang trong kha nang giai quvét cua

quan Iy nhu: sap xép doan khach an, giai thich cho nhan vién hiéu noi quy.
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guy che cong ty, cua hang van chua thue su hicu qua. Con co nhicu khic mac

cua nhan vien vuot cap len tren ™,

Ly giai van dé nay ching t6i cho rang do nhimg nhan vién ¢o trinh do
hoc van cao homn, chu yéu la trinh dé cao dang, dai hoc nén thuong cé mong
mudn va tiéu chi danh gia cao hon dbi vai nguoi quan ly. Nhiéu quan ly cira
hang khong duoc dao tao co ban vé chuyén moén trong cac truomg, dic biét
maét s6 quan ly con tré, thiéu kinh nghiém do do trong cach xur ly cac tinh
hlxéllg chua thue su nhanh nhay va chua lam hai long nguoi lao dong déc biét
1a nhirng ngudi ¢6 trinh do cao dang, dai hoc. Con & nhimg nhan vién co trinh
dd trung hoc phd thong thi nhan thie cua ho vé cong viée va ngudi quan ly

con don gian, do do muc d¢ thoa man cua ho cing cao hon.

Tém lai, qua phén tich & trén chiing t6i thiy bau khéng khi tam ly thé

hién qua su théa man cua nguoi lao dong doi voi quan ly 1a khong thuéan loi.

3.1.2 Bau khéng khi tam Iy thé hién qua sw théa man méi quan hé giira

nguoi lao dong voi nguwoi lao dong.

Su thoa man quan h¢ gitra ngudi lao dong vai nguoi lao dong hay con
goi la su théa man cac quan hé theo chiéu “ngang”. Dy la mbi quan hé gitra
nhimg ngudi ¢é cung vi thé, nhimg ngudi cé vai tro quyét dinh trong viéc
thuc hién cac muc tiéu kinh doanh cua céng ty. Do do, quan hé theo chiéu
ngang la mét trong nhimg yéu té6 chu dao quy dinh su phat trién bau khong
khi tam ly trong cong ty. Trong mot té chir, gitra cac ca nhan ludn thuc hién
dong thoi hai loai quan hé: quan hé mang tinh chinh thirc va quan hé mang
tinh khong chinh thirc. Quan hé chinh thic la nhimg quan hé dua trén tinh
chét cong viée, con quan hé khong chinh thic la nhimg quan hé mang tinh

chat tinh cam - tdm 1y nham thoa man cac nhu cau nao do cua cac thanh vién.
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D¢ tim hi¢u tinh chat quan hé gitra nhing nguot lao dong v nhau
trong cong ty, chung toi dua ra cau hoi 4 - phu luc I: “Anh/chi thay quan h¢
cua minh voi cdac dong nghi¢p xung quanh nhu thé nao? (lwa chon mot

phuong an diang nhat)”. Két qua nghién ciru duge thé hién ¢ bang sau.

Ban& - Tinh chat moi quan hé g g_,md nguoi lao dong vai nguot lao dong
[ | 7 7 iawk ' ] Mirc do (%) f N
STT | Tinh chat cua moi quan h¢ Thuimg. f Thinh | Chua | DTB
xuycn Ltf}f’j‘"!: bao gib |
1| Quan tam, g,lup dd lan nhdu MH,' 593 | 333 74 | 251
2| - Vui ve, cai mo 7_—-‘ 41.7 1537 | 46 | 2 LY
3 | Chila quah hé cong viee | 6.5 188 | 56 | 20 l
, |Binh thuong, khong than cing | 4.8 "“5'7. " ();H B
khong thu
5 Viéc ai ng:um day lam | 1. 9 *F_Q‘S“l 100 | 201
6| Go bo, kho chiu |l es 97| 19 | 204

Nhur vay, mire do tinh chét quan hé giira nguc‘ri lao dong voi nguoi lao
dong trong cong ty duge nguoi lao dong danh gia co su khac nhau. Trong cac
khia canh cta quan hé thi hau hét cac nhan vién thién vé “su quan tam, gidp
d& 1an nhau” (59.3%, DTB: 2.51), sau d6 12 “vui vé, coi md” thir hai (41.7%,
DTB: 2.37), ¢ vi tri thir ba la “go bo, kho chiu™ (6.5%, DTB: 2.04), o cac vi
tri tiép theo 1a “chi la quan hé cong viéc™ (6.5%, DTB: 2.01), “binh thuong,
khong than ciing khong thu” (3.7%, DTB: 1.94), “viéc ai nguoi day lam”
(1.9%, DTB: 2.01). RS rang mdi quan hé giira ngudi lao déng véi ngudi lao
dong trong cong ty kha thuan loi, biéu hién & su quan tam, giup d& lan nhau,
& su doan két, ton trong, nhimg anh hudng truc tiép hodc gian tiép cua dong
nghiép. Trén thuc té, do kinh nghiém lam viéc, k¥ nang nghiép vu khac nhau
nén viée giup d& nhau hoan thanh cong viée, huémg dan nhin vién moi hoi
nhap c¢ong viéc thuc su 1a mot yéu 16 can thiét. Su vui veé, coi mo cung duoc

dé cao vi do la biéu hién tich cuc trong moi quan hé tinh cam. Qua tim hiéu,
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quan sat, tro truyén vai ciae nhan vién cho thay nhimg su két than chu yéu dua
trén co so so thich ca nhan, khi ciing tién hanh cong viée, cling cong tac hodc
nghi ngoi, gidi tri. Trong timg cua hang, yéu 16 quan trong tao nén bau khong,
khi tam ly la su phan cong cong viée, quan ly lao dong khoa hoc, la co so deé
hoan thanh cac muc tiéu kinh doanh. Quan sat tai cua hang 3B Thi Sach vao
thoi diém dong khéch, ching téi nhan thay: s6 nhan su ca sang tai cira hang 1a
01 quan ly, 01 bép truomg, 02 nhan vién bép, 01 thu ngan, 03 phuc vu. S6
nhan su con thiéu do chua tuyén thay thé va nhan su bi m tai cura hang 1a: 01
nhan vién bép, 01 bao vé, 01 pha ché. Tuy mot so vi tri con thiéu nhung céc
nhan vién cua cdc bd phan khac van sap xép cong viée, ho o dé phuc vu
khach hang t6t nhat. Bo phan phuc vu ctr | nhan vién ra lam bao vé, bd phan
thu ngan ho trg bd phan pha ché. Day thuc su 12 su quan tam, giap d& lan
nhau ctia cac nhan vién. Tuy nhién, cling ¢6 mdt s6 nhan vién trong quan hé
con mang tinh chit xa giao, thiéu c¢di mao, ai biét viée nguai y.

Trén co sd su thoa man doi voi tinh chat méi quan hé nguai lao dong
vai ngudi lao dong, ching toi nghién cru bau khong khi tam ly thé hién qua
mirc d§ doan két ctia cac nhan vién trong cong ty qua cau hoi 5 - phu luc I:
“Anh/chi danh gia mic dé doan két cua cac thanh vién trong cong ty cua
minh nhu thé nao?”. Két qua ching t6i thu dugc nhu sau:

Bang 3.7: Mirc do doan két ctia ngudi lao dong trong cong ty.
1 | Mie do (%) ’

Thuomg [ Thinh | Chua | DTB
xuyén | thoang | bao gio

STT | Murc do doan két

e e ——

Moi nguoi déu théng nhét muc | | |
1 dich hanh dong vi lgi ich chung | 71.3 222 6.5 2,92
cua tap thé

o —

- L.udn guan tam, chia se, uiﬁ do
| q EMP 37 1248

- khi ¢o kho khan

— e f—— e s e

519 444

R

i R
| e P S
| 3 § Chi giup do dong vién khi duogce | 16.7 43.5 398 | 1.76
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Bicu do 2: Mirc do doan két cua nguoi lao dong trong cong ty
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‘ac phuong an
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Biéu hién ctia mirc do doan két trong cong ty

A: Moi nguoi déu th6ng nhat muc dich hanh dong vi loi ich chung cua
tap thé.

B: L.uon quan tam, chia se¢, giup d& khi co khoé khan.

C: Chi giop dd, dong vién khi duoc cap trén yéu cau

D: Vi¢e at nguoi do lam, khong nén can thicp.

F: Noi xau, nghi ky. ganh ghét 1an nhau

Qua biéu do ta lhéy. phuong an duge lua chon nhiéu nhat la: “moi

nguol deu thong nhat hanh dong, vi loi ich chung cua tap thé™ (71.3%, DTB:



2.92), tha hai la: “luén quan tam, chia sc¢ giap do nhau khi ¢o kho khan™
(51.9%, DTB: 2.48). Nhu vay, ciac nhan vién trong cong ty da dat loi ich tap
thé 1én cao nhat, luéon quan tam, giap do chia s¢ vai nhau khi ¢6 kho khan.
Mi khi ngudi lao dong bi 6m, hoac gia dinh ¢o tang... thi cira hang déu t6
chire dén tham, dong vién tinh than. “Cdc anh chi em trong cira hang luén
docan két, khi ¢ HEUWOT 6m déu dén tham, hodc khi ¢é sinh nhat nhdan vién moi
ngudci ciing dén chung vui, tham gia cdc chicong trinh van nghé”, chi NUT.T,
cua hang 45 Huynh Thic Khang chia sé. Do la mot trong nhimng yéu to can
thiét goép phan gan két moi nhan vién lai voi nhau, phan diu vi muc tiéu
chung. Két qua nay phi hop véi két qua nhan duoc ciia bang 3.5. Tuy nhién,
trong cong ty van ton tai tinh trang “néi xau, nghi ky ganh ghét lan nhau”
(6.5%, DTB: 1.44) va “viéc ai do lam, khong nén can thiép” (3.7%, DTB:
1.44). Nhimg hanh vi nay tuy khong nhiéu nhung sé gay anh hudmg tiéu cuc
téi ban than nguoi lao dong va gy tic ché cho nhimg ngudi xung quanh.

MGt trong céac tiéu chi danh gia cac moi quan hé gitra nguoi lao dong
véi nguoi lao dong trong cong ty 1a ndi dung giao tiép cta ho trong cong ty.
Hoat dong cling nhau lam nay sinh nhitng quan hé giao tiép, théng qua doé lam
nay sinh cac quan hé tinh cam, su hiéu biét 1an nhau. Cach (mg xir ciing phan
anh trinh d¢ t6 chire cua tap thé, nhan thirc cta cac ca nhan va tap thé. Tinh
chit cua moi quan hé qua lai trong tap thé anh huong truc tiép dén timg ca
nhan, 1am cho ho lac quan, phan khéi hay nghi ngd, chan nan trong cong viéc.

Trong giao tiép con ngudi tu didu chinh hanh vi, thai dé ctia minh phu
hop voi nhém, lam cho méi thanh vién thfiy dugce vai tro, trach nhiém cua
minh v&i tu cach 1a mét thanh vién trong tép thé. Néu tap thé gan bo, doan két
thi n6i dung cdc moi quan hé giao tiép sé mang tinh coi ma, thé hién & moi
linh vuce doi song tap thé. Néu tap thé chi 1a noi nguoi ta dén lam viéc thi cac

quan hé giao tiép sé€ chi la khia canh cong viéc. Dong thoi, ndi dung giao tiép
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cua nguoi lao déng cling phan anh tinh chét cic moi quan hé cong viée, moi
quan h¢ lién nhan cach va ca nhimg bi¢u hién mau thuan, bat hoa trong tap
thé. Dé nghién ciu van dé nay, ching téi sir dung cau hoi 2 - phu luc I:
“Irong giao tiép hang ngay gitra anh/chi va dong nghiép thuong dé cap dén
nhimg van dé gi?”. Két qua nhan duoc thé hién ¢ bang sau:

Bang 3.8: Noi dung giao tiép cua ngudi lao dong trong cong ty C6 phan San

xudt Thuong mai Dich vu Pho Hai Muoi Bén

sirl . . Micdo%) pr |
' No1 dung giao tiép | lnu(rﬁﬂ‘[ﬂﬁh Chua | B |
- - xuyén | thodng | baogid | ~
| Lién quan (i tinh hinh san xuat “kinh 198 ’53-7 6.5 2133
' doanh cua cong ty ) S S
2| Lién quan t6i tinh cam gia dinh, ban be | 23.1 | 546 [222 2.0
3 Lién quan tGi diéu kién lam viéc trong 333 i 574 193 | 224
cong ty B NN ST N
4 Lién quan 6P su “doan két, ph01 h0'p 296 1519 | 185 |2.11
gitra cic phong ban trong cong ty I SR N B
Lién quan toi doi song vat chét, tinh ‘t 380 1556 |65 5 %
B I

|t thdn cua ngudi lao dong

 HEC T E P RN (SR T-ASP S RERt | LR

Két qua nhan dugc cho théy muc do thuong xuyén cO su khac biét
trong ndi dung giao tiép giira ngudi lao dong vai ngudi lao dong trong cong
ty. Noi dung giao tiép dimg ¢ vi tri thir nhat la chu dé “lién quan t&i tinh hinh
san xudt, kinh doanh cta cong ty” (39.8%, DTB: 2.33), ), vi tri thu hai la chu
dé “lién quan toi doi séng vat chat, tinh than cua ngudi lao dong” (38.0%,
DTB: 2.31, vi tri thir ba 1 chu dé “lién quan t&i diéu kién 1am viéc trong cong
tv” (33.3%, DTB:2.24), vi tri thir tu la chu dé “lién quan t&i su doan két, phoi
hop ciia cac phong ban trong cong ty™ (29.6%, DTB: 2.11), vi cudi cing thir
nam la cha dé “lién quan tGi tinh cam gia dinh, ban bé™ (23.1%, DTB: 2.0).
Két qua trén cho thay su giao tiép ctia ngudi lao dong trong cong ty chua

thuan loi. Noi dung va tinh chat glao tiép gitra cac thanh vién trong cong ty
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cON mang tinh céng viée, chinh thire, it mang tinh tinh cam. s& rat kho tao ra
duoce o ho nhirng cam xac thoai mai, vui ve. Cac quan he¢ phi chinh thire chua
thue su phat trién, chua thiy duoc su than thiét cua nguoi lao dong. Két qua
tim hiéu kénh giao tiép ma ngudi lao dong su dung trong cong ty dac biét khi
gap nhirng vudéng mac thi ¢o 40.7% nhan vién bay to vai ban be, dong nghiép
than (nghién ctru phan). Mot van dé ciing can duoc luu y o day 1a véan dé lién
quan toi doi séng vét chat, tinh than cua nguol lao dong chiém vi tri tha hai,
diéu nay chimg 16 cac ché da, chinh sach cia cong ty con nhicu van dé chua
lam thoa man nhu cau cua ho . Anh D.T.D. nhin vién ctra hang 3B Thi Sach
cho ching 161 biét: “Ching em luon tang cuong khi ¢é thiéu nhdan sw. Khi
phai ting cuong lién tuc, ching em thay rat mét moi. Tuy nhién, ching em
khong nhdn dwoce s hé tro nao tie phia cong ry™. Diéu nay sé duge trinh bay
cu thé tai phan 3.1.3. Pong thoi, két qua trén cling cho thay ngudi lao dong
chua thue su coi mo, gan gilii trong cac moi quan hé clia tap thé.

Qua tim hiéu, trao déi chung t6i thiay nguoi lao dong trong cong ty
thudong co quan hé ho hang, ban be vdi nhau. Qua s6 liéu cua phong Nhan sy
cho thay c¢6 tdi 75% nhan vién trong cong ty duge tuyén dung thong qua
ngudn ndi bd gidi thiéu. Di ngii tuyén tir bén ngoai da s6 la nhan vién vin
phong. Chinh vi thé, quan hé cua ngudi lao dong khong chi 1a quan hé dong
nghiép ma con la quan hé nguoi lang, ban b¢. Thuc té trong qua trinh lam
viéc, sur tuong tac gitra cac nhan vién trong cong ty di tao nén nhimg moi
quan hé khong chinh thirc, nhimg méi quan hé mang tinh chit tam 1y tinh
cam. Ngudi quan ly phai biét phat huy duoc sirc manh nay cia ngudi lao
dong dé gin két ho vai nhau. Khi ho da tro nén than thiét, gin bo thi sé tao
thanh strc manh lam cho viéc thuc hién cac muc tiéu, ké hoach ctia cong ty tro
nén dé dang hon. Tuy nhién, nhimg méi quan hé nay chua thuc su hiéu qua

trong viéc chia sé nhirng vudng mac cua nguoi lao dong va trong viée sap xép
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dia dicm lam viée va ca lam vice cua nhan vien. Chi NUTUT, nhéan vién nhan su
trao doi vai chiing toi : **Viée nguoi lao dong trong cong v 1 nguci nha, ho
hang doi khi ciing gay ra nhitng kho khan trong viec ph(fi hop cong vige. Rt
nhicu nhan s duoc tuyén dung thong qua ngm}‘n gioi thicu noi bo khong tuan
theo su sap xép cua phong nhan sw vé ca lam viée va dia diém lam viée. Da
3O cde em muon lam tai cing cua hang, cing ca lam viée voi nhimg ngudi
quen biét trucc. Do do, rat kho cho viece .s‘cfp .\'Lf/) nhdn sw, noi thica, noi thicu,
Néu nhat dinh sap .\'é}) theo ding co cau cuea hang thi nhan su sé ngh. Pong
thoi, viée sap xép nhdn sw theo sie quen bict doi khi con gay tam I be phai ™.
Két qua trén ciing cho thiy doi ngl quan ly. linh dao chura thue su gan giii
ngudi lao dong, chua di sdu vao tim hiéu tam tr nguyén vong cta nhan vién
nén it dugc nhan vién tim toi dé thao gd nhimg vudng méc. Dai khi, nguoi
quan |y qua nghiém tic ciing 1a mot nguyén nhén ngai tiép xuc khi ¢6 cdc véin
dé ngoai cong viée. Day 1a mot yéu td anh hudng rat 1on téi bau khong khi
tam ly trong cong ty.

Qua phan tich trén cho thiy, quan hé cua nguoi lao dong véi ngudi lao
dong trong coéng ty Cé6 phan San xuit Thuong mai Dich vu Phd Hai Muoi
Bén la thiéu tich cue. Ngudai lao dong di co su quan tam, gitp d& lan nhau,
chia s¢ vai nhau khi gap kho khan. Ngudi lao dong da ¢o tam trang tich cuc
trong qua trinh lam viéc, nhung ndi dung giao tiép ctia ho con mang tinh chat
cong viée, chua thuc su gan giii, ngudi lao dong da co su quan tam toi doi
song vat chat va tinh than cta nhau.

Tong hop vé bau khong khi tam |y trong cong ty thé hién qua su thoa
man cua nguoti lao dong trong quan hé voi nguot lao dong:

Trén co so khao sat cac khia canh bi¢u hién cua bau khong khi tam ly
trong modi quan hé gitra ngudi lao dong voi nguoi lao dong, ching toi thu

dugc bang sau.
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Bang 3.9 : Bau khong khi tam ly the hién qua su thoa man cua nguon lao dong
dor vai quan hé ““ngang’’ trong cong ty.
'STT | Noi dung

4
|

Két luan

Murc do thoa man cua nguoi lao dong dor voi

I . L o e Ml - . Thuan loi
tinh chat cua moi quan hé votr nguoi lao dong
{ — Fertl R By e Eediad oty ARl 3 A A o ome | T T
f Mirc d6 thoa man cua nguoi lao dong doi van ndi . s by |
[ 2 - Khong thuan logi |
' dung giao uiep :
Muce do thoa man cua nguoi lao dong dor voi | .. . .
| 3 A . I'huan loi
; muc do doan két trong cong ty

o Amiedplminiometwl

Tong hop Thuan loi

Qua bang trén ta thay, bau khong khi tam ly biéu hién qua su thoa man
cua nguoi lao dong trong quan hé voi ngudi lao dong la thuan lgi. Ngudi lao
dong trong cong ty da tich cuc, luon quan tam giip do nhirng dong nghiép,
chia sé voi ho nhimg lic kho khan va tro thanh nguoi ban dang tin cay khi
ddong nghiép can chia sé nhitng vudng mic. Tir dé thic diy ho hoan thanh t6t
cong viéc cua ban than va cua cua hang. Trao doi vori ching t61, chi B.T.H -
nhan vién bép cho biét: “Em tir Thanh Héa ra day lam viée, khong cé nguoi
than, chi ¢é cdc anh, chi & day la ban. Moi nguci gitip di em rdt nhiéu, tir
viée hwdmg dan em cdach lam viée, roi giup dd em trong lic om, cdc chi con
mua thuoe va nau chdo cho em nita, nén em coi ddy nhi la nha.” Khi duge
hoi vé diéu gi dé lai 4n tuong sdu sic vdi em nhét trong thoi gian lam viée tai
Pho 24, ching toi nhan dugc chia sé cua nhan vién L.V.S | bao vé cira hang
nhu sau: “Nhirmg ngay dau lén ddy lam viée, em khong biét duong di, ciing
khong co tien dé cat toc (theo néi quy cong tv, nhdn vién nam phai cat téc
ngan, gon gang). Em chua biét lam sao thi ban bao vé cing cira hang da sap
XSp thoi gian, dua em di va cho em tien nita. Hién tai, em da lam ¢ day duoc

I ndm va thuee suem rat cam on ban ay”.
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Nhin chung, méi quan hé ctia nguoi lao dong véi ngudi lao dong trong
cong ty kha thuan lgi. Chinh ciac méi quan hé than tinh, gan bo ctia ngudi lao
dong 1a co so dé tao ra bau khong khi tam ly lanh manh trong cong ty.

3.1.3 Thuee trang vé sw thoa man moi quan hé gitra nguoi lao dong voi cong
viéc.

Nhu phan co so ly luan da trinh bay. moi quan hé cua nguoi lao dong
vai cong viée dong vai trd quan trong. Lao dong trong nganh dich vu an uéng
la mot trong nhimg loai lao dong doi hoi su nhanh nhen, kha nang giao tiép,
dong thoi ¢o duge cac ky nang chuyén mon dé phuc vu khach hang 16t nhat.
Thai d¢ cua ngudi lao dong vai cong viée dugc thé hién ¢ hiéu qua lao dong,
¢ su tich cuc, ¢ chit luong va $0 lugng san phém ho phuc vu khach hang.
Nhirng mon an ngon, chét luong phuc vu tot 1a muc tiéu can dat duoc, phan
anh trinh d6 16 chire lao dong. Pho 24 13 mot thuong hiéu Viét ndi tiéng
khong chi ¢ Viét Nam ma ca & nudc ngoai, do do doi héi mdi thanh vién phai
y thuc o rang nhiém vu cia minh. Nhitng nghién ctru trong phan nay nham
lam sang to thai do cta nhan vién dbi vai nghé nghiép chuyén mon, diéu kién
lao dong, su thoa man tién luong, su thoa man cac loi ich vét chét va tinh than
ma ho dugc hudng, vai tro vi tri cong tac cua minh trong qué trinh t6 chire lao
dong, quan ly phan cong lao dong trong tap thé, su gin bo véi cong viée,
trach nhiém va hi¢u qua cua viéc hoan thanh muc tiéu dugec giao.

a. Sw théa mdn doi véi moi truong lam viéc

Su thoa man déi vai cong viéc duoc thé hién béng trang thai tdm ly cua
nguoi lao dong trong qua trinh lam viéc tai cong ty. Bau khong khi tam ly
trong cong ty phu thude rat nhiéu vao tam trang cua nguoi lao dong. Chung
to1 su dung cau hoi I - phu luc | *Anh/chi thay tam trang cua minh trong qua
trinh lam viéc tai cong ty 1a?” dé tim hiéu van dé nay. Két qua nghién ciru

dugc thé hién ¢ bang sau:
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Bang 3.10: Su thoa man cua nguoi lao dong doi var cong vige

i ST | l Muc do (%) |
T | Muc d6 thoa man | 1"““‘*" fh':;l ;’:‘(fim DIB

! I o o | xuyen |
[ I Luon cam th-y vui Ve, thoal mal 57.4 | 380 |46 | 2 52

2 Ihoal mai nhleu horn khong thoax ‘mai 380 556 |65 | 231
| | ll?;(r;h thuon&, l\hon,g biéu hién tam trang 148 481 370 | 1.77
L 4 Khong3 thoai max nhn,u hon thoai mai | 6.5 [454 |48.1 |1.58

| 1\,4'};2 :l?ll:lu ire ché, cang thing vi cong | 46 | 30.6 2(34 ¢ |139

= AP e e L S =) BN | *-*,L,, — S

Qua bang trén, ta thay tim trang ph(‘) bién nhét cta nguoi lao d(f)ng la
“ludn cam théy vui ve, thoat mai” (57.4%, DTB: 2.52), vi tri thir hai la tam
trang “‘thoai mai nhiéu hon khong thoai mai” (38.0, DTB: 2.31), vi tri thir ba
la “binh thuong, khong biéu hién tam trang nao” (14.8%, DTB: 1.77), vi tri
tha ur la “khong thoai mai nhiéu hon thoai mai” T (6.5%, DTB: 1.58) va cudi
cung la tam trang “kho chiu, e ché cang thing vi cong viée nhiéu” (4.6%,
DTB: 1.39). Tam trang thoai mai cua nguoi lao dong chinh la co so dé nguoi
lao dong hing say lam viéc, cdng hién sitc minh cho tap thé. Co nhiéu nguyén
nhin lam cho ngudi lao dong cam thay vui vé, thoai mai nhung theo ching toi
sy quan tdm cta ngudi lanh dao 1a quan trong nhat. Két qua phong van siu
chi T.T.H, 20 tudi da khang dinh diéu nay: “Em la sinh vién, vica di hoc vira
di lam. Em thcfy di lam rat vui, cac anh chi huong dan cong viéc rt tan tinh,
dac biét lich hoc cia em thuong hay thay doi nhung quan Iy van cé gdng sap
xép dé em dilom ... Em da cé lwong dé trang trai tién nha va tién sinh hoat”.
V¢ phia ngudi quan ly, tim trang cha yéu cua ho trong qua trinh lam viéc
cung 1a “ludn cam thay vui vé, thoai mai” (PTB: 2.53). Do do tam trang
chung cua cac thanh vién trong cong ty la kha tich cue.

Mot biéu hién quan trong cia mdi quan hé gira nhan vién véi cong

viéc 1a ho cd gan bd hay khong vai cong viéc ma ho dang lam, ho c6 mudn
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thuyén chuyén cong viée khong? Trong mot tap thé lao dong, van dé nghi
viée, di chuyén nhan su luon gay ra nhimg kho khan cho tinh hinh san xuat
kinh doanh cua doanh nghi¢p do thiéu nhan su ma chua kip thay thé, doanh
nghiép mat rat nhiéu chi phi cho dé tuyén dung, dao tao nhin sy méi. Mat
khac, viée bién dong nhan su lon va viéc nhan vién ludn ¢o y dinh di chuyén
noi lam viée sé lam anh huong t6i bau khéng khi tam ly chung, mot phan thé
hién thai d¢ hai long hoac khéng hai long ctia ho doi véi cong viée. Dé nghién
ctru van dé nay, chung toi dua ra cau hoi 10 — phu luc | “Néu nhu ¢o didu kién
chuyén cong tac, anh/chi ¢ chuyén khong?”. Két qua thu duoc ¢o 55.3%
nhan vién mudn chuyén sang vi tri khac hodc mudn roi bo cong ty. $6 liéu
trén chi ra ring, nhin chung thai dé cua ngudi lao dong dbi voi cong viée
khong thuan lgi. Trong do, ty 1€ nhan vién mudn chuyén nhiéu nhat 1a vi tri
phuc vu: 35.5%, nhan vién bép: 22.6%. Nguyén nhan ¢6 anh huong 16n nhit
dén két qua nay 1a do “cong viéc khong phu hop vdi mong mudn cua ban
than” (75.8%, DTB: 1.24) va do “luong khong tuong xing voi sic lao dong
ban bo ra” (62.9 %, DTB: 1.37). Cong viéc khong phit hop chu yéu trén cac
khia canh: thoi gian 1am vige, phan cong cong viée, chuyén mon. Tai cac cira
hang cta cong ty, tat ca cac nhan vién déu lam viée theo ca: ca | tir 6h30 -
14h30, ca 2 tir 14h30 - 22h30, mi ca lam viéc 14 8 tiéng. Pong thoi, viée doi
ca dé bo tri, sip xép nhan su nghi hang tuan ciing lam cho ca lam viéc cia céac
nhan vién thay doi. Cong viéc tai ctra hang doi khi la cong viée lam thém cua
cac sinh vién, vira hoc vira lam, do do viéc sip xép ca lam viée 1a mot kho
khan. Sinh vién la nhimg nguoi dén tir nhiéu truong, duge dao tao nhiéu
chuyén nganh khac nhau, chu yéu lam tai vi tri phuc vu. Ho coi ddy la mot
cong viéc lam thém, tang thu nhap nén ho thuong mong mudn dugc lam cong
viéc dang vdi chuyén nganh ctia ho hoc hon dé tich liy nhimg kinh nghiém

lién quan dén chuyén nganh dugc dao tao do do ho san sang chuyén viée khi
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tim duge cic cong viée phu hop. DOi vai nhimg nguoi khong con di hoc, chi
tam vi¢e lai mong mudn tim duge cong viée trong gior hanh chinh dé ¢o thé
via lam viée, vira ¢O thoi gian nghi ngoi, cham soc gia dinh. Mot nguyén
nkan cing thue su dang luu v 1a nhiéu nhan vién mai khong hoa nhap dugce
vor cong viée do by di (ng khi tiép xuc vai thace an “Mui gay cua thit bo, mu
rhic an qua nhiéu bdm vao quan do”, mot nhan vién bép chia se. Van dé
luong ciing 1a mot van dé dang quan tam. Luong cua cac nhan vién tai cua
hang Pha Hai Muoi Bon dao dong tir: 1.050.000 - 1.300.000d/thang. Mirc
luong nay so vai muce luong toi thiéu tai noi thanh Ha Noi do Bo lao dong
thoong binh va xa hoi qui dinh chénh léch khong nhiéu (theo quy dinh la
9&0.000d/thang, chua tinh bac lvong). Mire lwong ndy so vdi mit bing chung
treng cach nganh dich vu an udng hién nay con thap. Cac di thu canh tranh:
KFC, Lotteria, BBQ, hoic dbi tac nhuong quyén cua cong ty...muc luong cia
nhin vién 1a 1.500.000 -1.800.000d/thang. Theo két qua phong van sau, anh
N.H.D -~ phuc vu ctira hang 3B Thi Sach cho biét: “ciing mér linh viee hoat
dong, tham chi trong cung mot thuong hiéu, vdy tai sao nhan vién bén cua
hang doi tae nhdn dige mike leong la 1.800.000/thdng, trong khi tai cong ty
mirth chi co 1.150.000d/thang? Chung em da nghi hoc, di lam chi voi muc
dich kiém tién, lam ldu dai tai cong ty voi ché do nhie nay la rat kho. S6 ligu
ciing cho thiy cac vi tri trong bd phan bép co mong mudn chuyén tuong dbi
nhéu (chiém 22.6%) va thuc té ciing cho thiy diéu nay. Qua trao ddi véi nhan
vién bép va bang theo ddi vé tinh hinh nhan su cia phong nhan su thi nhan
vién bép phai lam nhiéu viéc, vat va hon cac bd phan khac nhu: di lam som
hon cac bo phan khac tir: 15-30 phat dé ché bién nude 1éo, nhap pho, nhit
rat, chuan bi phuc vu khach va phai vé mudn hon céc bod phan khac 10 phat
dio phai chdt ca, ban giao s6 luong véi bao vé dém. Nhan vién bép phai lau

dig1 vé sinh cua hang, moi truong lam viée thuong cé nhicét do cao, tiép xtc



thuomg xuyén vai dau mé, cac loai nudce tay rira.. nén nhiéu nhan vién mudn
tim cong viée ot hon. Mat khac, nhan vién bép con bi kiém soat rat chat ché
vé mat dinh [rrong san ph{im. dinh lugng thiéu - thira déu bi phat. B phan bép
tai cac cira hang nau con co thém 135.000d/thang tién phu cip bép néu, tuy
nhién $6 tién nay chua tuong ximg voi cong stre lao dong ho bo ra. Chung téi
da trao doi vdi nhan vién bép H.T.T dugc biét: “hién tai, cua hang ¢o 5 nguoi
trong bo phdn bép: 01 bép tricong, 01 bép muic. 03 nhan vién bép. Tuy nhién,
chi co minh em lam ca ngay 12 gic trén bép mdau, vira phai nhdp thit, xwong,
cha xwong, lén 1éo cho ca ba cita hang vira phai xdch nuée léo tie tang 5
xuéng tang 1 cho bép muic nén rat mét. Nhung em ciing chi dwoe huwong
200.000 d tién phu cap bép nau. Em da tinh dén chuyén nghi viée™. Bo phén
bép tai cdc bép khong niu (foodcourt) khong duge hudng tién phu cap do
khong phai lam cong tac ché bién, chi ra san pham phuc vu khach hang nén s6
tién ho nhan dugce hing thang thiap nhat trong tit ca cdc vi tri trong cira hang
(1.050.000d/thang). Tuy nhién, nhitng nhan vién bép da sb 12 nhirng nguai ¢o
trinh dd hoc van dudi trung hoc phd théng nén van chap nhan lam viée cho toi
khi tim thay mét co hoi 16t hon.

Két qua ciing cho thay chi c6 41.7% nhan vién mudn gin bo véi cong
ty. Nhitng ngudi mudn gin bé voi cong ty 1a nhimg ngudi di quen ngudi
quen viéc, theo ho thi khong khi lam viée ¢ day dé chiu, it &p luc. Hon nira,
tam ly ngudi lao dong mudn an cu lac nghiép, mudn on dinh nén khong mudn
thuyén chuyén cong tac.

Nhin chung, thai d6 cua nguoi lao dong doi vai cong viée la chua tich



b. St thoa man doi véi tién lwong cua nguoi lao dong

Trong diéu kién mire séng cua nguoi lao dong con thap nhu hién nay
thi tién Tuong déng mot vai trd rat quan trong. dac biét 1a doi vai nhimg lao
dong tir qué 1én thanh phd kiém song. Nguoi lao dong sé luén so sanh tién
luomg cua ho vai cac vi tri tuong tu o cac cong ty khac, ho luon tu dua ra
danh gia, xem xét tién luong ma ho nhan duoc co ximg dang vai sire lao dong
ma ho bo ra hay khéng. Pé tim hiéu vén dé nay, ching toi sir dung cau hoi 21
- phu luc I: “Xin anh/chi cho biét thu nhap cua anh/chi hién nay ¢o phi hop
vai stre lao dong ma anh/chi bo ra? (Iua chon mot phuong an phii hop nhat)”.
K¢ét qua nghién ciru nhan dugce o bang sau.

Bmg, 3. l ! Muc do lhoa mdn uun Iu(m;: cua nguol lao dong
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Qua bang trén, ta thay vi tri thir nhat 13 “thu nhap nhan dugc hoan toan
k hing tuong ximg vai cong stre lao dong bo ra, to1 da nghi tdi viée thuyén
chiyén cong viéc” (52.8%, DTB: 2.49), vi tri thir hai 1a “thu nhap nhan duoc
thiép, to1 budc phai ting ca va lam thém” (29.6%. DTB: 2.06), vi tri tha 3 “thu
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nhap nhan dugce gitp o1 nuoi sfmg duogc ban than, gia dinh va ¢o duge maot
chat tich [ay™ (0.0 %, DTB: 1.98), vi tri tha tur “thu nhap nhan dugc cing tam
du an tiéu cho ban than, gia dinh” (0.0 %, DTB: 1.84), vi tri cudi cung la “thu
nhap nhan duoc chi nudi song duoc ban than, khong du trang trai cude song
gia dinh™ (0.0%, DTB: 1.51). Két qua trén chimg to, phan lon nguoi lao dong
khong thoa man véi thu nhap ma ho nhan duoc tir cong ty. Két qua nay ciing
twong d6i phii hop véi nghién ciru phan trén khi ¢6 57.4% nhan vién muén roi
bo sang vi tri khic hodc roi bo cong ty. Rat nhiéu nguai lao dong dic biét 1a
lao dong ngoai tinh dé trang trai cude séng gia dinh, thué nha, di lai, an udng
... dd budc phai tang ca. Qua s6 liéu cham cong cta phong nhan su cho thay
nhan vién & bo phan bép tang ca nhiéu nhét, diéu nay phi hop véi nghién ciru
muc a phi‘m 3.1.3. Dé cai thién thu nhap, cac nhan vién con dam nhan thém
mot s6 cong viée khac nhur bao vé kiém nhan vién van chuyén hang héa, bao
vé ngady va bao vé dém tai cura hang. Mot nhan vién thu ngén tai cua hang
Parkson cho biét: “thoi gian bo ra qua nhicu so véi tién luong thuc linh.
Luwong thu ngdn tinh binh qudn theo gic: chi hon 5000d. Miec nay qud thdp so
voi thu nhdp binh qudn hién tai cua 1at ca cdc nganh dich vi”. Dé tim hiéu
sau hon vé van dé nay, ching toi ¢o trao déi vai anh N.V.D, nhan vién bao vé
tai ctra hang 3B Thi Sach “nha c6 hai vo chong ciing lam trong cong ty, lwong
moi thang hai vo ch(jng nhan duoc la 3.000.000d. Tién thué nha, dién nudc la
1.000.000d/thang, mua sita cho con 500.000d, ticn cho con di hoc nha tré
600.000d/thdng, tién dn, chi tidu hang ngay cia hai vo chong, lai con lic dau
om. Luong thcfp nén buéc vo phai tang ca, cl‘u}'ng phai nhan thém viée la cho
hang toi cac cwa hang khac”.

Vé quy ché tra luong, nhén vién cira hang duge tra luong truc tiép, day
da va dang han vao ngay mung 5 hang thang. Khi nhan lvong, nguoi lao dong

dugce biét chi tiét vé gio cong, cac khoan huong, thu nhap khac va cac khoan
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luong 14 200%, 18, tét 1a 300%. Do do, chinh sach luong cua cong ty chua thu
hut duoc nguoi lao dong, khuyén khich duoc nguai lao dong tich cuc trong
hoat dong san xuét, cai tién phuong phap lam viée. Chi D.T.H, thu ngan cua
hang Parkson cho biét: “Luong da thap hon so véi mat bang chung, nhung
cac ché do chinh sach ciing it, tang ca cung chi duoc huong nguyén luong,
ngay I¢, tét thi khong duoc thuong. Nhimg bire xuc nay cua ngudi lao dong
thuc su la mot trong nhimg van dé ma ban lanh dao cong ty can phai quan
tam. Néu tiép tuc duy tri chinh sach luong nhu trén thi sé khong gitr duge
nhin su va ciing kho cé thé tuyén duge nhimg nhéan su phit hop yéu ciu cong
viéc.

Su khong thoa man cua ngudi lao dong ddi vai tién luong sé anh huong
tiéu cuc g1 tam tu, tinh cam, nhan thic cua nguoi lao dong va anh huong tiéu
cuc tdi bau khong khi tam ly trong cong ty.
¢. Su thoa man ciia nguoi lao dong doi voi viée phdn cong cong viée

Trong cdc cura hang, tam trang cua cac nhan vién thé hién rd nét o su
thoa man doi véi cong viée duge phan cong. Cong ty Cé phan San xuat
Thuong mai Dich vu Phé Hai Muoi Bén 1a gom hé théng nha hang, do dé cac
nhan vién trong céng ty co thé luin chuyén dia diém lam viéc, mat khac do
lam viée theo ca nén cac cira hang van hd trg nhau khong chi vé hang hda ma
con vé con nguoi. Madi thanh vién trong tap thé co nghia vu thuc hién nhiém
vu duoc phan cong, khéng chi hoan thanh tot cong viée tai cira hang ma con
hd trg cac cira hang khéc. Dé nghién ciru van dé nay, ching t6i dua ra cau hoi
I'1 - phu luc I: “Khi quan 1y yéu cdu hd tro cac cira hang khac, anh/chi cam

thay thé nao?”. Két qua nhan dugc nhu sau:
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Bang 3.12: Sy thoa man cua n;aum lao dong khi duge quan ly giao nhiém vu

e ———— — - A [ - ———— T ———

[ Muc do (%)

|

Bozgum. | Y S |
| ST | . ; i Chwa | DTB
- Cac phuong an Thuomg | Thinh i
T ‘ | bao 1
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l ! : 210

(am thay rat phdn khoi vi quan ly | f

I da tin tuong, giao trach nhiém cho| 13.0 435 | 435 | 1.69
Llox ;
I(arﬁ thd) phdn khoi vi duoc thuc .
2 [1.1 81.5 7.4 203
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! "“H”( am thay‘bmh lhu'(mb vi do 1a trach
3 ‘nhlem duong nhién cua nguoi lao| 11.1 593 | 29.6 | 1.8l
idéng

' Cam thay khong thoai mai vi phai
4 | \ 102 | 833 | 6.5 | 203
E lam viéc qua nhiéu
' Cam thiy kho chiu vi d6 khong phai
| . 139 | 778 | 83 | 2.05
- cong viéc cua minh

Ket qua nghlen ctru cho thay khi duoc phdn Long, yéu cau hd trg cira

hang khac ¢6 13.9% nhan vién “cam thay kho chiu vi dé khong phai 1a cong
viéc cua minh” (DTB: 2.05), 11.1% nhan vién “cam thfiy phén khot vi duoc
thuc hién cong viéc quan ly giao” (DTB: 2.03), 10.2% nhan vién “cam théy
khong thoai mai vi phai lam viéc qua nhiéu” (DTB: 2.03), 11.1% nhan vién
“cam thay binh thuong vi do la trach nhiém duong nhién cua ngudi lao dong”
(DTB: 1.81), 13.0% nhan vién “cam thay phan khoi vi quan ly da tin tuong,
giao trach nhiém cho t6i” (DTB: 1.69) . Nhu vay, két qua nghién ciru da
khang dinh thai dé thiéu tich cuc cua nhan vién cong ty khi duoc phan cong

nhiém vy. Qua tim hiéu ching t61 dugce biét, mdt trong nhimng cong viéc ma
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nhan vién “s¢™ khi duge quan ly giao vice la ting cuong sang cac cua hang
khac trong cung hé thong. Mot trong cac nguyén nhan duge dua ra thuong
xuyén la do quang duong di lam xa hon, khong co phuong tien di lai, do
khong sap xép duoc thoi gian di hoc. Tuy nhién, trén thuc (¢ ¢6 rat nhiéu ban
khong mudn nhan nhiém vu vi luong khong duge tang hon, cling khong ¢o
ché do chinh sach riéng cho cac nhan vién di tang cuong. “Néu nhwe o lai cua
hang lam viéc thi 16i ciing van nhan duoe micc lwong nhie vdy. Néu co sang
cuwra hang khdc toi lai mat nhicu chi phi di lai va thoi gian hon”, chi N.T.A
nhan vién bép cua hang 48 Tran Duy Hung chia se. Nhu vdy, cac nhdn vién
trong cdng ty ludn ¢an nhic trude nhimg lgi ich ma ban than ho nhan dugc,
chua ¢6 tinh than trach nhiém cao trude tap thé. Chi D.H.H, truéng phong
Nhan su cho rang: “Ngodi nguyén nhdn la ché dg chinh sdch chiea thoa ddang
thi con mét nguyén nhan nita ciing rat dang quan tam la: trinh do cua nguoi
lao dong con thap, chu yéu la nhitng nguoi tre, thiéu kinh nghiém, bong bot
trong suy nght do dé rat khé dé ho y thice dioc trach nhiém cua minh trong
cong vige”. Khi nguoi lao dong chua an tam, phz"in khoi vai cong viée cua
minh thi ho khong thé hoan thanh cong viéc cua minh mot cich tét nhat va
giup d& cac bd phan khéac duoc. MJdi nhan vién vira [a mot chu thé trong hoat
dong nghiép vu vira 1a mot thanh vién trong tap thé ¢ nghia vu thuc hién
nhiém vu duoc phan cong, gop phan xay dung tap the.

Trong moét cira hang thi su phan cong nhiém vu tuong doi rd rang. Tai
cac cira hang Pho Hai Muai Bén, quy trinh nghiép vu cua timg bo phan: bép,
phuc vu, thu ngan, pha ché, bao vé ¢o khoa hoc va chat ché. Quy trinh do6 giup
cho cac nhan vién han ché nhirng sai sot, nhimg bat cap trong quy trinh thyc
hién nhiém vu va xu ly tinh hudéng khéng mong muon xay ra. Qua trao doi véi
cac nhén vién cho thay, nhimg nhan vién mai, kinh nghiém chuyén mén chua

nhiéu, thuong phai tim hiéu rat k¥ cac quy trinh, cac yéu cau khi tién hanh
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cong viée. Dac biét, doi ngd nhan vién thu ngan phai ndm rat rd cac quy trinh
nop tién, xudt tién, bao cdo ban hang theo ca. ngay, thang, quy vi diéu do anh
huong t6i doanh thu ctra hang hoac nhimg lic thanh toan sai san pham khach
hang da dung thi can phai c¢6 nhimg nhan vién phuc vu kiém tra lai va so sanh
v danh muc hang hoa duoc su dung ghi trén hda don thanh toan. Con nhung
nhan vién co chuyén mén vimg va muon khing dinh minh thi thuong chon
nhimg ctra hang dong khach va nhiéu khach nudc ngoai dé thue hanh ngoai
ngir, ¢ ho tinh doc lap tuong doi cao.

Su phén cong cong viée hop ly, phit hop doi véi nguoi lao dong l1a yéu
td rat quan trong tao nén tam trang thoai mai, sin sang giup dé cua cac thanh
vién, gop phan ning cao hiéu qua san xuat. Viéc phan 16n nhén vién chua cam
thay thoa man khi duge giao viée 1a mét trong nhimg yéu t6 anh hudng tiéu
cyc dén hoat dong san xuat, kinh doanh cua tap thé.

d. Su thoa man cua nguoi lao dong doi voi chinh sdach dao tao, ddanh gia, dé
bat cua cong ty

Dé co thé ton tai va phat trién trong mot moi truong kinh doanh khic
nghiét thi doi hoi di ngl nhan su trong cong ty phai thuc su chuyén nghiép.
Nhiéu nha quan tri doanh nghiép da cho ring dau tu cho nhén lyc la dau tu
mang v nghia chién luge, mang lai hiéu qua hon hin so vai viée dau tu vao
viéc doi méi cong nghé va thiét bi cho san xudt kinh doanh.

Dé nghién ciru vé thue trang dao tao trong cong ty chiing toi dua ra cau
hoi 19 — phu luc I: “Cong ty anh/chi thuémg t6 chire nhimg hinh thire dao tao
nao?”. Két qua chung t6i thu dugce vai ty I¢ Iua chon va DTB nhu sau:

- Vi tri thir nhat 1a: Nhan vién mdi duoc dao tao, hudng dan day du dé hoi
nhap vao mai truong lam viéc cua cong ty, 80.6%, DTB: 2.8.
- Vi tri thir hai 1a: Tat ca cac nhan vién duoc tao didu kién hoc tap nang cao

nghiép vy, thong qua cac chuong trinh dao tao ngi bd phu hop vl yéu cau vi
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tri cong viée cua moi nguoi vé linh vue chuyén mon va quan ly, 55.6%. DTB:
2.54.
- Vi tri thar ba 1a: Tat ca cac nhan vién dé bat déu duoc 16 chie dan chu cong
khai, 38.0%, DTB: 2.29.
- Vi tri thir tu [a: Chua y phat trién k¥ nang cho moi nguoi, 35.2%, DTB: 2.24.
- Vi tri cudi cung la: Cong tac quy hoach can bé duoe to chire va tién hanh
mot cach cu theé, rd rang, lién tuc & tat ca cac cép, cac phong, cac by phan
trong cong ty, 31.5%, DTB: 2.21

Tai cong ty Co phin San xuat Thuong mai Dich vu Pho Hai Muoi Bon,
tit ca cac nhan vién mai déu duoc dao tao dudi hai hinh thiae: ly thuyét va
thue hanh. Trude khi lam viée thue ¢, cac nhan vién mai déu duoc hudng
dan cac cong viée cu thé, cac quy trinh lam viéc, tuong tac véi ai va giai
quyét cac tinh hudng kho khin trong qua trinh lam viéc dé ho thich nghi véi
cong viée, tu tin hon, hoa déng voi moi ngudi va lam viée hiéu qua hon. Khi
vao thuc té, ho sé duoc quan ly truc tiép hudéng dan. Cac nhan vién méi hoc
cac nghiép vu can thiét cho cong viée cia minh nhu: chao hoi khach hang, sap
xép ban an, mdi khach hang dung san phidm nhiéu nhét c6 thé (d6i véi vi tri
phuc vu), hay nhén biét san pham, ché bién san pham (ddi vdi bo phan bép,
pha ché). Di véi cac vi tri quan ly sé duoc dao tao k¥ ning mém: k¥ nang
dam phan, ky nang giai quyét khiéu nai cua khach, ky ning danh gia cong
viéc... Tuy nhién, viéc dao tao nhan vién mai chi dumg lai o viéc dao tao noi
bd, con hinh thirc dao tao lién két, gui di cac co sd dao tao chuyén sau rat it.
Nam 2009 c6 4 nguoi duge di dao tao va tinh dén thang 8 nam 2010 la 3
ngudi duge di dao tao, chu yéu la doi ngii quan ly.

Viéc danh gia nhan vién dugc xem xét trén muc do hoan thanh nhiém
vu cia mdi nhan vién. Viée danh gia ndy do quan ly truc tiép thuc hién va

dugc su kiém tra, giam sat cua bd phan quan ly cap cao hon (thuong la giam
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dée chi nhanh, truong phong nhan su va truong phong diéu hanh). Nhimng
nhan vién ¢6 nang luc va co kha nang gan bo lau dai véi cong ty thuomg duoc
danh gia cao va cat nhac 1én cac vi tri cao hon. Day 1a nguon tuyén dung noi
b ciia cong ty, tao ra dong lue phan dau cho nhan vién. Va dé danh gia su
thoa man cua nhan vién doi vai viée danh gia, khen thuong, cat nhic cua cong
ty. ching 16i dua ra cau hoi 20 - phu luc I: “Anh/chi cam thay viée danh gia
can bo dé khen thuong cat nhic, dé bat hang nam trong doanh nghiép nhu thé
nao”" Két qua ching toi nhan duogc & bang 3.15 sau.

Bang 3.13: Su thoa man cua ngudi lao dong déi vai chinh sach dao tao, danh

gia, dé bat
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Qua bang trén ta lhz‘iy, ty 1€ lua chon céc phuong an c6 su khac nhau, cu
thé vi tri thu nhat 1a “thoa man vi viéc dao tao,danh gia, dé bat noéi chung
dung nguoi, dung viéc” (49.1%, DTB: 2.4), vi tri tha hai la “rat thoa min vi
viéc dao tao, danh gia, dé bat luon duoc tién hanh mot cach khach quan, cong

bang, dan chu, cong khai™ (36.1%, DTB: 2.21), vi tri tht ba 13 “binh thuong
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vi do la cong viée dinh kv cua cap quan 1Iy™ (24.1%, DTB: 2.14), vi tri thi tu
la “hoan toan khong thoa man vi thuong khong khach quan, cong bang”
(13.0%, DTB: 2.02) va cudi cung l1a “it thoa min vi chua khiach quan, cong
héng doi vai nhan vién™ (1.9%, DTB: 1.95). Nhu vay, tam trang cua cac nhan
vién déi vai viée danh gid, dé bat, cat nhac trong cong ty 1a kha tich cue. Chi
B.T.H bép truong cira hang chia sé: “76i chi hoc lép dao tao ngan han vé
nghiép vu bép, khi vao cong v, cing véi sic ¢o gdng cua ban théin. duoe sie
hueong dan cu thé cua Giam sat hé'p va cac anh chi em trong cong tv, hién tai
16i dd o vi tri bép truong, tang thém thu nhdp, nén téi thay rat vui”. Tai cong
ty, do qua trinh sap xép lai nhan sy nén cac nhan vién ¢6 nang luc va kinh
nghiém sé dugc tao co hoi phén diu nén cac vi tri cao hon. Qua sé lidu cua
phong Nhén su cho thay cé nhiéu ngudi hién nay giir cac vi tri quan trong
cong ty hién nay da tung la nhan vién tai cura hang. Nhu truong hop cua chi
N.T.H tir nhan vién thu ngan (2007) da tr¢ thanh quan ly cta hang (tir nam
2008), va dat thanh tich Quan ly cua hang xuat sic nhat nam 2009 cua hé
thf)ng cura hang tai Ha Noi. Hoac nhu truong hop cua chi B.T.H tir vi tri nhan
vién phu bép (2005), roi téi vi tri thu ngan (2006), vi tri kiém soat vién ndi bo
(2007) va tir nam 2008 t&i nay, chi dam nhan vi tri trudng bo phan kiém soat
tai cong ty Co phfm San xuit Thuong mai Dich vu Pha Hai Muoi Bén tai Ha
Noi, va con cé rat nhiéu truomg hop cac thu ngin cira hang ¢6 nang luc phéan
dau Ién vi tri nhan vién phong Ké todn, cac nhén vién phuc vu phén dau thanh
quan ly, tro ly cira hang ...Chinh nhitng tim guong nhu thé da thac day cac
nhan vién hoan thanh cong viéc va ciing luén thé hién minh dé tim kiém cac
co hoi cong viée 16t hon trong cong ty.

Viéc nhan vién thoa man ddi vdi chinh sach dao tao ctia cong ty 1a mot
trong nhimg yéu td ddng vién tich cuc ngudi lao dong khing dinh minh, cong

hién strc minh cho tap thé.
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Tong hop murc do thoa min cua nhan vién doi voi cong viée.
Trén co so khao sat cac khia canh trong méi quan hé cua nguoi lao dong voi
cong viéc: su thoa man cua ngudi lao déng doi vdi moi truomg lam viée, su
thoa man cua nguoi lao dong doi vai tién luong, su thoa man cia ngudi lao
dong déi véi chinh sach dao tao, danh gia, dé bat nhan vién, chung t61 thu

dugce két qua nhu sau:

Bang 3.14: Su thoa man chung cua nguoi lao dong, dbi voi u)ng vigce
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Toém lai, qua cic bang két qua trén ta thiy bau khong khi tam ly thé
hién qua su thoa man cua nguoi lao dong dbi vai cong viée trong cong ty Co6
phﬁn San xuat Thuong mai Dich vu Phd Hai Muoi Bon 1a it thuan loi, dac
biét nguoi lao dong khong thoa man vé cac diéu kién vat chat, tinh than ma ho
duoc huong. R4t nhiéu ngudi lao dong khong mudn gin bo véi cong ty. Didu
nay gay anh hudng tiéu cuc tdi bau khong khi tam ly trong cong ty.

Chuing toi nhan thay, ty 1é ngudi lao dong tot nghiép dai hoc, cao ding
khong thoa min voi cong viée nhiéu hon. Ho cho rang: “Méi truomg lam viéc
khong ndng dong, khong doi hoi nhiéu ¢ nguoi lao dong, lwong, ché do chinh
sdach ciing khong canh tranh”. Do do, ty 1é nghi viéc cua nhirng nguoi lao

dong nay cao nhat trong cong ty (chiém 70% s6 nhéan vién nghi viéc - theo s6



licu cua phong Nhan su). Con nhimg nhan vién ¢o trinh do dudi trung hoc
pho thong du chua thoa man vai ¢ong viée nhung van chap nhan lam tai khi
tim durge cong viéc thich hgp hon.

Nhin chung, mtre do thoa man ddi voi cOng viéce cua cac nhan vién con
chua cao. Day la moét trong nhing yéu t6 anh huong tiéu cuc tdi bau khong
khi tam ly trong cong ty.

3.2 Ddnh gid bau khéng khi tam Iy trong cong ty Co phin Sin xuit
Thuong mai Dich vu Pho Hai Muoi Bin.

Nhu da trinh bay trong phan co s& 1y ludn, dé danh gia bau khong khi
tam ly trong cong ty Co phan San xuat Thuong mai Dich vu Pho Hai Muoi
Bén, ching t6i xem xét rén ba khia canh chu yéu sau:

- Su thoa man cua ngudi lao dong dbi voi nguoi lanh dao.

- Su thoa man cia nguoi lao dong trong quan hé gitra ngudi lao dong voi
ngudi lao dong trong cong ty.

- Su thoa man cia ngudi lao dong dbi véi cong viée

Tong hop cac két qua nghién ciru & phan 3.1.1, 3.1.2, 3.1.3, chung téi thu
dugc bang sau:

Bang 3.15: Téng hop danh gia bau khéng khi tam ly trong cong ty C6 phan

San xuat Thuong mai Dich vu Phd Hai Muoi Bon
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Tir bang trén cho thy, tong hop su thoa man cua ngudi lao dong doi v
cac biéu hién ctia bau khong khi tam ly cho thay bau khong khi tam 1y trong
cong ty Co phén San xuit Thuong mat Dich vu Pho Hai Muoi Bon la it thuan
lgi. Nguoi lao dong mai chi thoa man v mat so khia canh trong quan hé vai
ngudi lanh dao, trong quan hé vai nguoi lao dong va trong moi quan h¢ voi
cong viéc. Day 1a mot van dé kho khan trong viée xay dung bau khong khi
tam ly tich cuc trong cong ty.

D¢ kiém ching nhimg thong tin thu dugce tir bang hoi, ching téi sir dung
thém tric nghiém cua F . Fiedler nham danh g1a su cam nhan cua tap thé nguol
lao dong vé bau khong khi tam ly trong cong ty. Cing nhu cach diéu tra bing
bang hoi, sau khi hudng dan nguoi lao dong cach lam tric nghiém F.Fiedler,
chiing toi da phat ra 130 phiéu va thu vé 125 phiéu, tat ca phiéu thu vé déu dat
yéu cau. Két qua danh gia thu duge tir tric nghiém duoc tinh nhu sau:

- Bau khéng khi tam ly trong cong ty duoc coi 1a rit thuan lgi khi ¢ diém
trung binh tir 75 - 90 diém.

- Bau khong khi duge coi la thuan loi khi cé diém trung binh tir 60 - 74.99
diém.

- Bau khong khi duoc coi la it thuan lgi khi co mace diém trung binh tir 45 -
59.99 diém.

- Bau khong khi dugc coi la rat khong thudn loi khi co diém trung binh tir 10
dén 44.99 diém.

Két qua xu ly cua phuong phap Fiedler duoc thé hién ¢ bang 3.19 sau.

Bang 3.16: Danh gia cua ngudoi lao dong vé mdi quan hé lién nhan cach theo

phuong phap Fiedler



Cic bicu hién Mirc diem dianh gida ~ |{Tong sof biem

ST o |e|s|7|e|s|al3]2|1] . |'lune
- A fuE diem. | bink

SENSR, [SE——— —rennd 55 SNGRECI

1|Hiu nghi | 24] 17[ 19] 21| 17| 9| 3| 3| 12| 759| 6.072

2|Hoathuan | 17| 17| 24| 19| 21| 8| 2| 10| 7| 741 5.928

~ 3|Hai long 13| 19 25] 14| 19/ 11| 5/ 13| 6] 714| 5712
| 4|Hapdan | 19| 9| 23] 10| 19| 12| 12| 13| 8| 677 5.416
_OfHicuqua | 16{ 24| 14] 14| 16| 10} 4| 11] 16| 688| 5.504
6|Am cing | 18] 19] 18] 19| 22| 6| 5| 10| 8| 731| 5.848
7IHoptac | 16] 25| 17| 13| 23] 8| 4| 12| 7| 731| 5848
_8|Ungho | 28] 12] 13| 21| 21} 7| 5| 10] 8] 741} 5928
9|Quan tam | 24| 13| 16| 23| 19| 6| 5| 10| 9| 733| 5.864

10|Thanh cong | 13| 19| 13| 17] 19| 10| 4| 6] 24 645 3.1

Tong diém trung binh 57.28

Két qua thuc té ma chung téi thu dugc thé hién trong bang 3.19 cho
thiy theo su cam nhan chu quan cua tap thé nguoi lao dong trong toan cong ty
thi bau khong khi tam ly cua tap thé ma ho la dang thanh vién la it thuan loi
(diém trung binh theo danh gia ctia cac nhan vién la 57.28 diém) . Két qua nay
tuong dbi phu hop vai két qua nghién ctru bau khong khi tam Iy bang bang
héi. Qua danh gia cua ngudi lao dong trong cong ty vé cac dic diém cua bau
khong khi tam 1y trong cong ty, ching toi nhan thay: cac dic diém nhu hap
ddn, hiéu qua, thanh céng co mirc diém thap nhat. Diéu nay cho thay, cong
viéc chua thuc su hap dan ngudi lao déng, hiéu qua lam viéc chua cao va

nguoi lao dong chua théa man vé két qua cong viée cua ban than.
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3.3 Cic yéu to anh hwong téi bau khéng khi tam Iy trong cing ty Co phan
San xudit Thuong mai Dich vu Pho Hai Muoi Bon.

Nhu phan co sé Iy luan da trinh bay, ¢6 nhiéu yéu 16 khic nhau anh
hurong 161 bau khong khi tam ly trong cong ty. Trong dé tai nghién ctru nay,
chung toi nghién ciru ba nhém yéu 16 sau: yéu 1 thudc vé nguoi lanh dao, yéu
t thude vé ngudi lao dong va cac yéu td tam 1y xa hoi.

3.3.1 Cic yéu 16 thupe vé nguvi linh dao

Mot trong cic yéu to co ban nhat thude vé ngudi linh dao anh huong
toi bau khong khi tam Iy 1a phong cach lanh dao, pham chat cua nguot lanh
dao, su quan tam cua ngudi lanh dao tdi ngudi dudi quyén va su giao tiép,
trao doi thong tin cta nguoi lanh dao. Pé huan luyén va quan tri nhan vién,
ngudi lanh dao phai tao ra mot mai truomg lam viée thoai mai, dé nhan vién o
cac phong ban, cira hang dé dang hop tac voi nhau. Va dé tao ra mot moi
truomg than thién, c¢o tinh tuong hd cao trong cong ty, ngudi lanh dao phai
biét cach khuyén khich tinh than lam viéc cua moi nhan vién, nang cao ky
nang lam viéc cta ho. Diéu quan trong 1a phai thau hiéu, chia sé va cong nhan
moi gia tri ma ca nhan dong gop.

- Su thay déi lién tuc doi ngii lanh dao cong ty trong mot thoi gian ngan (tir
dau nam 2008, di thay thé cac vi tri giam doc tai chinh, giam déc diéu hanh,
ké toan truong, giam ddc nhan su (4 1an)) lam nay sinh tam ly hoang mang
trong doi ngii ngudi lao dong. Viéc thay doi ngudi lanh dao, quan ly khién
nguoi lao dong chua kip lam quen vai phuong phap lam viée cua nguoi nay
thi da phai thay déi sang phuong phap khac, doi khi khién nhan vién mét moi
vi nhimg phong cach lam viée nay cé thé trai nguge nhau. Viée thay doi nay
cing khién cac chinh sich cong ty khong dugce ap dung thudong xuyén. Rat
nhiéu ngudi lao déng di chon phuong an nghi viée dé tim kiém cong viée

khac.
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- Trinh do chuyén mon cua cac quan Iy ctra hang con han ché. Quan ly cira
hang chu yéu la nhimg ngudi ¢o trinh do hoc van pho thong trung hoc va
trung cap (76.5%), do can ci, chiu kho, co kha nang cong hi¢n. D6 1a Iy do
giai thich viée ¢ 94.4% nguoi quan ly cira hang cho rang ho mudn lam viée &
cong ty vi: “cong viée khong doi hoi cao vé trinh do hoe van™ va tat ca quan 1y
(1)0%) cho rang “do ca lam viéc phu hop voi thoi gian cua ban than™. Ho
kkong duge dao tao qua trudng lop, twdi doi tre, 1am viée chi yéu dua trén
kinh nghiém ca nhan nén chua nhanh nhay. kha nang giao tiép, truyén dat
thong tin t&i nhan vién hiéu qua chua cao.
- Do trinh d6 nhén thic han ché nén mot so quan ly chua hiéu hét duoc chure
ndng va nhiém vu cua minh, ndm bt cac théng tin vé ché do chinh sach,
thong bao, quy dinh con hoi hot, khéng thong tin ddy du va chinh xéc cho
neuoi lao dong dan t6i tinh trang bire xtic. Mgt sé nhan vién cho biét: “Quan
Iy nhan the bao hiém y té dé vé cap phdt cho nhdan vién cra hang nhung
khong phat cho nguot lao dong kip thoi dé ho kham chita bénh. Khi ngueoi lao
dong nghi viée, lam cac thu tuc nghi viéc mai phat hign ra van dé nay. Ly do
me quan 1y dua ra khd don gian la quén hode lam mdt nhung chuwa bdo cho
ngeci lao dong biét dé lam lai”. Céac thong bao truyén tai xubng nguoi lao
ddrg khong kip thoi dan téi nhimg 16i sai trong quy trinh lam viéc cua ho.
NEirng 16i sai nay nguoi lao dong van phai chiu 1ap bién ban va xir ly theo
quy dinh cong ty. Viéc giao tiép ctia ngudi quan 1y véi nhan vién déi lac con
chra ding chuan muc: cach xung hé tao - may, mot s6 nhan vién con cho biét
guin ly con noi bay trudc mat nguol lao dong tao su cang lhz'ing, mét moi
treng qud trinh l1am viée.

Viéc giai quyét mau thuan cua nguoi quan ly véi nguoi lao dong con
giv ra cac buc xic. Cach xir ly con “ca né, thién vi” cho nguoi quen. Nhiéu

ngroi lao dong cho rang quan ly cua ho “trong qua trinh lam viéc con “vi né”



neudi quen, doi khi chua ¢é nhitng quyér dinli trong nhitng truong hop tinh
huong c'u:/) hach hay lam theo nguvén vong cua mot so cd nhdn nao doé™. Mot
56 quan Iy cura hang chua xir 1y duoc kip thai cac van dé khi khach hang c6
khiéu nai vé san phém, dich vu hoac khi nhan vién ¢6 mau thuan. Cach giai
quyét cua quan 1y thuong la doi dén khi hop quan ly (mét tudn mét lan) méi
bao cao hodc dua van dé ra dé giai quyét. Do do, nhiéu viéc chua duge giai
quyét mot cach triét dé, chura tao duogc thién cam vaéi khach hang va nhan vién.
Trong cic cua hang da xay ra tinh trang do mau thuan ca nhan nén hai nhan
vién cura hang giai quyét mau thuan bang bao lue nhung chi ¢6 mét nhan vién
bi dinh chi viée tam thai chd xtr ly ma khong duoc giai thich day du, gay birc
xtc trong cura hang. Trén thuc té, c6 mét sé quan ly khong dap (mg duge yéu
ciu cong viée nhung chi xur ly bang bién phap cach chire xudng lam tro ly, gia
han thir viée ba lan va van khong cham dut hop dong lao dong. Dac biét,
trong nhimng thang dau nim 2010, da xay ra tinh trang nhén vién ctra hang g
thu 6 cao quan ly ctra hang khong trung thue trong viée kiém ké hang hoa,
dung tién sai muc dich, udng rugu trong khi lam viéce. Nhimg viéc nay da
dugc xac minh nhung quan ly chi bi xir ly & mire do khién trach, thuyén
chuyén sang cira hang khac nén gay bire xtc trong ngudi lao dong, dan téi
tinh trang mot sé ngudi lao dong nghi viée dé phan dbi va cho rang nguyén
vong cua minh chua dugce lanh dao cong ty quan tam ding murc.

Su thoa man cua ngudi lao dong trong quan hé voi nguoi quan ly o
muc trung binh ching té quan hé gitta nguoi lanh dao va nhan vién trong
cong ty la it thuan loi, tuong dbi phi hop vai két qua nghién ciru chi co
57.4% nhan vién hai long vai doi ngti quan ly cong ty.

3.3.2 Cdc yéu t6 thujc vé nguoi lao djng
- Trinh d6 hoc van ctia ngudi lao déng: trinh do hoc van chu yéu la dudi trung

hoc phd thong (52.0%), tudi doi tré (18 — 25 tudi), kinh nghiém chura nhiéu,
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bong bot trong suy nghi nén chua nhan thire hét duoc y nghia, tim quan trong
cua cong viée minh lam. Y thire 16 chire ky luat kém, tinh trang tu nghi vice,
mac khong dung dong phuc, di lam khong ding gio, ban giao ca chua day du
van ton tai. Qua quan sat nhitng hanh vi, cur chi cua nhén vién trong qua trinh
lam viéc va qua phong vén, trao déi vdi nhan vién ching toi nhan thay: nhimg
nhan vién co trinh do cao dz‘ing, dai hoc luon mong muon duge lam viée cung
voi nhirmg nguoi ¢o trinh do hoc van tuong duong hodc cao hon dé hoc hoi,
giai quyét cong viée ¢o hiéu qua nhat. Két qua phong van chi N.T.T, nhan
vién nhan su cdng ty ching téi nhan duoc v kién nhu sau: “76i thiwong xuyén
lam viée véi nhitng doi teong co trinh do dudi trung hoc phé thong dudi ctia
hang. Ho ¢6 wu diém la cham chi, nhung lam viéc voi ho sé rdt mét. Do trinh
do hoc van han ché nén ho khong nhan thire hét duoe vy nghia, 1am quan trong
cua cong viée minh lam. Cong viée voi ho don gian chi la co thém thu nhap. Y
thite ky ludt yéu, thuong xuyén di lam muon, gop ¥, nhdc nhé, canh cdo
nhiung cting khong thue sie hiéu qua”. Chang t6i nhan mot s6 v kién cho rang
ho muédn thay doi cong vigc dé “Lam viéc voi cac doi tuong co trinh do hoc
van cao hon, dé ngay cang hoc hoi duoe nhicu. Néu lam viée & day ldu, ban
than minh ciing i nhe ho mat”.

- Do ngu(‘)n tuyén dung chu yéu la ngufm ndi bo (75%) nén tai mot so cua
hang da xuat hién hién tugng bé canh lam anh huong dén bau khong khi
chung cua cong ty. Mat khac, khi mét nhan vién trong nhom nay nghi viéc thi
kéo theo rat nhiéu nguoi lao dong khac trong nhoém nghi theo, gay kho khan
cho viée bo tri, sip xép cong viée, dan tdi tinh trang thiéu nhan su, cac nhin
vién con lai phai tang cuong, thudng gy ra sy mét moi va cang thang cho ho.
- Nguoi lao dong khong hiéu biét vé phap luat, khong nam dugc cac thong tin
vé Ludt lao dong, Luat bao hiém... dé biét tr bao vé quyén loi cho ban than
dan 16i nhiéu khi quyén loi cua nguoi lao dong bi bo qua nhu: theo Luat lao

dong néu nhan vién ky 02 hop dong lao dong dudi 03 thang lién tuc thi phai
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dong Bao hiém xa héi tir hop dong tha 03 (Dicu 27, Bo Luat lao dong) nhung
nhitmg ngudi lao dong dudi ctra hang khong duoc tham gia bao hiém xa hoi
du du diéu kién va ciing khong biét cac thong tin dé bao vé quyén loi cho
minh.

Chinh cac yéu 16 trén gop phan lam cho biu khong tam ly trong cong ty
it thuan loi.
3.3.3 Nhém cdc yéu tb tim ly xa hji

MGt trong cac nhom yéu té anh huong 161 bau khong khi tam ly la cac
véu 16 nhu mau thuan, cac hoat dong van hoa. thé thao, du lich.
- Mau thuan: Dé nghién ciru van dé nay, chung 61 str dung ciu hoi 11 - Phu
luc I: “Xin anh/chi cho biét nhitng nguyén nhin nao sau day lam nay sinh
mau thuan, xung dét trong cong ty?”. Két qua cho thay, ¢6 ba phuong an
duoc nguoil lao dong lua chon nhiéu nhat 1a: “mau thuan do khac biét 16i
song, tinh tinh, so thich, quan diém, gia tri (87.0%), “mau thuan do phan cong
cong viéc khong hop ly” (73.6%) va “mau thuan do tinh cam, déi xur khong
cong béng” (37.0%). Nhu vay, mau thuan xung dot tap trung vao tinh cam va
cong viée. Dy 12 nhimg mau thuan c6 hai. Theo nhimg chuyén gia thi nhiing
mau thudn vé tinh cam thuong lién quan t6i su khong hop nhau cia cac thanh
vién va nd mang tinh tan pha. Hau hét cac xung dot gitra céc ca nhan 1a do
dung do6 vé tinh cach va giao tiép khong hiéu qua va su khac biét gia tri. Vé su
phin cong cong viée, do qua trinh sip xép lai quy mé san xudt, mot bd phan
kha Ién lao dong déi du & cac vi tri thu ngan hay phuc vu dugc bo tri vao cac
vi tri nhan vién bép hay bao vé. Tuy nhién, su sap xép nay méi chi dimg lai ¢
viéc phan du ngudi vao cac vi tri mdi ma chua tinh dén nhimg pham chét
nang luc, mong mudn cia nguoi lao dong. Diéu nay da dan téi mot bd phan
nguoi lao dong chua thuc su théy thoa man voi vi tri lam viéc hién tai cua
minh. Diéu d6 cling cho thay nguoi lao dong cing khong hai long vdi su phan
cong lao dong trong cong ty. Thuc té, & bo phan bép va bao vé, mdi trudng
lam viéc khong thuan loi, nhat 1a bao vé: chiu nang. mua... trong khi cac vi tri

trong nha cé diéu kién lam viéc thuan loi hon: ¢o quat, diéu hoa...ma thu
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ahap cua ho ciing chi bing hodc thap hon. Do do. s6 ngudai khong hai long voi
sitri lam viée cia minh cing 1a di¢u dé hicu.

Dé nghién ciru vé cac hoat dong xi hoi bén ngoai anh huong 16i bau
khong khi tam 1y trong cong ty nhu thé nao. ching toi su dung cac cau hoi
nghién ciru vé hoat dong van hoa thé thao, du lich qua cau hoi 7 - Phu luc I
“Thoi gian qua, cong ty va ctra hang anh/chi da to chire hoat dong nao dudi
day va cho biét mae do tham gia?”. Két qua cho thay hoat dong duge td chirc
thuong xuyén nhat 1a “t6 chire sinh nhat cura hang va nhan vién™ (86.1%), sau
d6 1a “tham hoi nguoi dm dau” (68.5%). Tuy nhién, viéc {0 chire sinh nhat
cura hang it co su tham gia cua doi ngt lanh dao va viée to chire tham nguoi
om cung la do céc ca nhan tu té chire. Nhur vy, cac hoat dong mang tinh chat
giao luu, xay dung tinh thén tap thé chua thuc su duge quan tam ctia lanh dao.
(Cac hoat dong di nghi tap thé, hoat dong thé thao, giao luu van nghé chua
thuce su pho bién. Hang nam, cong ty co to chire da ngoai mua hé va sinh hoat
giao luu trong hé thong vao dip cudi nim nhung chi ¢é doi ngli quan ly cira
hang va van phong dugc tham gia (chiém 20% s luong nhan vién cong ty).
Diéu nay da anh huong khéng tdt tdi tam Iy nhan vién. Trao déi vai ching toi
chi P. (nhan vién 48 Tran Duy Hung) cho biét: “T6i da lam viée o ddy 5 ndm,
tir ngay mo cua hang nhung toi chua khi nao dicoc di nghi he hoac di giao
lwew trong cde dot cong ty 16 chire”. Két qua nghién ciru vé mire dé to chire cac
hoat dong trén dugc thé hién trong bang sau.

Bang 3.17: Muc do tham gia cac hoat dong sinh hoat tap thé cua nguoi lao

dong trong cong ty.

ST M
K Cac hoat dong tép thé | lhuon | Thinh | Chua DTB
i ! g thoang | bao |
i | xuyén gio
1 | Tham quan, du lich 09 | 222 ] 769 | 275
2| Thé duc thé thao, thi van ngh¢ 0 42.6 | 574 | 2.57
3 |Liénhoananudéng | 56 593 i332 229 |
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4 Tham hoi ngudi dm dau, 16t 222 463 | 315 2.09 |
_ T8 chue giamﬂ luu gitra nhan vién | { ” ‘
N e 3.().38.9‘47.2,233‘
| | cung hé thong | }‘ | |
| ' Té churc sinh nhat cua héng va vin | [ 7 ‘Erff ]
6 148 713 | 139 | 1.99 |

‘phbng

Dé ngudi lao dong gan bo véi cong viée va hoan thanh tdt cong viée thi
phai dam bao ho dugc théa man vé quyén loi vat chat va tinh than ma theo ho,
ho dang duoc huong. Qua tim hiéu, ching toi thdy ngoai luong, ngudi lao
dong it duge nhin cac phice lgi khac nhu: duong sire, tham quan, nghi mat,
cic phong trao thé thao, giao luu vi thé ho cam thdy céng sire ho bo ra chua
dugce cong ty bu dip ximg dang. Hoat dong tap thé dong vai tro hét sirc quan
trong trong viéc tao dung bau khéng khi tam Iy lanh manh trong céng ty.
Thong qua cac hoat dong nay, ngudi lao dong ¢ su hiéu biét nhau, chia se
v&i nhau nhiéu hon. Tuy nhién, cac hoat dong nay khong duoc duy tri déu dan
nén ciing 1a mét nguyén nhan anh hudng tiéu cue toi bau khong khi tam ly.

Dé nghién ctru nhan thic cia nguoi lao dong vé su anh huong cua cac
yéu 16 chu quan va khach quan toi bau khong khi tam ly trong cong ty, ching
101 dua ra cau hoi 16 - Phu luc I: “Anh/chi vui long danh gia muc d§ anh
hudng ciia céc yéu td sau ti bau khéng khi tam ly trong cong ty (xin lua chon
3 phuong an anhichi cho la anh huémg nhiéu nhat va cho biét mirc do cua céc
phuong an lua chon?”. Két qua cho thay, trong 12 phuong an khao sat thi 3
phuong an duge ngudt lao dong lua chon nhiéu nhat 1a: “ché do dai ngo dugce
hudng tir cong ty” (79.6%), “tién luong ma ban dugce huong” (77.8%), “chinh
sach cua cong ty” (43.5%). Nhu vay, cac phuong an ma nguoi lao dong lua
chon thién vé cac nguyén nhén tir phia lanh dao cong ty. Diéu nay ciing cho
thay chinh sach cua cong ty, quy ché khen thuong ky luat, phan phoi loi ich,
tién luong con chua lam thoa méan ngudi lao dong. Chinh sach ma ngudi lao
dong chua thoa man nhiéu nhat 1a chinh sach vé luong. Chi ¢6 12.0% nhan

vién hai long voi mire luong nhan duoc hang thang. Luong cua nhan vién cua



hang Pha Hai Muoi Bon ting theo tham nién va muc tang dong déu. Viée
tang luong tham nién con tI]ﬁp: 40.000 - 90.000d trén mot vi tri lam vice.
Dong thai viée ap dung chinh sach tang dong déu khong ¢o tinh canh tranh,
khong khuyén khich duge nhan vién cong hién hét sie minh vi su phat trién
cua cong ty, lam nay sinh tam 1y “Lam nhicu cing vay va lam it ciing vdy, cho
nen duoe dén dau thi duoc”. Cong ty co chinh sach hé tro an ca cho nhan
vién (ca 1 an trua, ca 2 an lé)i), tuy nhién bira an ca khong duge dam bao do
chi ¢6 9.000d/sudt. Rat nhiéu y kién nhan vién cho ring, lanh dao cong ty nén
tang tién an ca cho nhan vién dé dam bao stre khoe cua ho trong thoi gian lam
vice. Viéce khen thuong dugce tién hanh o tat ca céc cua hang, cac by phan
nhung mirc thudng con thip. Rat it nhan vién duge thuong, chi ¢6 mét nguoi
trong ctra hang dugce thuong va chi dp dung mot mize thuong duy nhat. Nhan
vién xuat sac nhat thang chi dugce thuong 100.000d, nhan vién xuét sic nhét
quy va nhat nam ciing chi duge 200.000d/ngudi. Cac hanh vi bi ky luat: lam
that thoat hang hoa, nguyén vat liéu, tai san cua ¢ong ty, cu xir khéng ding
muce véi dong nghiép, cép trén, cap dudi, ving mat khong ly do, thai dé
khong chuan muc véi khach hang. .. Hinh thire ky luat duge ap dung chu yéu
la: khién trach b'fing miéng ddi vai cac 161 vi pham nho, vi pham lan dau.
K hién trach béng vin ban doi voi céc truomg hop vi pham ldp lai 16i cii hodc
mire dé vi pham nang hon. Ddi véi cac 16i nay., nhan vién thuong bi trir tién,
céach chire, thuyén chuyén cong tac. Tuy nhién, nhiéu truong hop vi pham xay
ra khong giai quyét triét dé nén gay nhimg bire xtc trong nhan vién,

Hién tai, cong ty mai chi thuc hién tham gia dong bao hiém cho nhan
vién van phong va déi ngii quan ly ctra hang (chiém 30% nhan vién trong
cong ty). Chi nhimg nhan vién tham gia dong bao hiém méi dugce huong: tro
c;fxp thai san (doi véi nir sinh con), trg cép thot viée, tro cép om dau, to tuat. ..
theo quy dinh cta Luat lao dong. Con nhirng nhéan vién khong tham gia bao
hiém chi dugc huong tro cap dm dau va thai san néu co thai gian lam viée tai
cong ty trén 1 nam. Bén canh do, viée khong ap dung ché do khong thuong

ngay 1& bat dau tir thang 1/2010 va giam mirc huong luong ngay 18 tir 300%
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xuong 200% da gay ra nhimg bice xtc trong tdp thé nhan vién. Nhin vién
trong cong ty thuomg xuyén so sanh ché do chinh sach ma ho duoc hudng so
voi nhitg cong ty khic. Rat nhiéu y kién cho rang “Cong tv khong duy tri
duoe nhitng chinh sdeh da co thi ciing khong nén cat hét cdae khoan thuong,
giam heong ngay 1é cua nhdn vién™. Ho cho rang lanh dao cong ty khong coi
trong ¢ong strc cua ngudi lao dong. Réat nhiéu ngudi da tim cho minh mot
cong viéc madi ma theo ho la “duge cong ty quan tam hon i ché do chinh
sach™. Diéu nay giai thich ly do trong 6 thang dau nam 2010 ty 1é nhan vién
nghi vi¢c cao nhat (20%). Trong do co rat nhiéu vi tri cha chdt trong cong ty
nhu truong phong nhan su, ké toan truong va truong chi nhanh. Tinh dén
thang 8/2010 tit ca cdc cua hang déu thiéu nhan su. Viéce nay tac dong truc
tiép toi doanh thu cdc ctra hang. Tinh trong 6 thang dau nam 2010 chi ¢6 3/11
ctra hang dat cac chi tiéu vé doanh sé (trong khi cung ky nam 2009 con s6 nay
la 7/11 cira hang). Cac cira hang con lai chi dat tir 60 - 90% doanh sé.

Qua phan tich trén, ¢d thé thdy, c6 rat nhiéu nguyén nhan anh huong t6i
bau khéng khi tdm 1y trong cong ty C6 phan San xuat Thuong mai Dich vu
Pho Hai Muoi Bon. Trong dé nguyén nhan anh huong nhiéu nhat 1a cic
nguyén nhan tam ly cha quan, dac biét la phong cach cua nguoi lanh dao,
trinh do chuyén mén, su giao tiép ctia ngudi lanh dao vai ngudi dudi quyén,

su quan tam cua nguot lanh dao vai nguoi lao dong.



KET LUAN VA KIEN NGHI
Két ludn
Tir két qua nghién ctru thu duge qua cac phuong phéap diéu tra, ching 1oi
rat ra két luan nhu sau:
I. Bau khong khi tam ly trong tap thé la trang thai tam ly xd hoi cua tap
thé phan anh mirc do phat trién cac mdi quan hé lién nhan cach, tam trang, xu
hudng, quan diém, thé hién su thoa man va thai do cua cac thanh vién doi véi

cac quan hé trong tap thé, diéu kién lao dong, 10 chure lao dong.

2. Két qua nghién ciru thuc tién cho thay, thue trang bau khong khi tam ly
trong cong ty Co phan San xuat Thuong mai Dich vu Phe Hai Muoi Bon 1a

chura tich cuc.

3. Bau khéng khi tam ly thé hién qua su thoa man cua nguoi lao déng doi
vai ngudi 1anh dao 1a khong thuan loi. Trong quan hé doi voi cip dudi, nguoi
lanh dao chua thuc sy gan gii, tim hiéu tim tu nguyén vong cta nhan vién.
Quan h¢ gitra nguoi lanh dao va nguai lao dong chi mang tinh chinh thirc.

4. Bau khéng khi tam 1y thé hién qua su thoéa min cia ngudi lao dong
trong mdi quan hé vai ngudi lao dong 1a thuan loi. Ngudi lao dong trong cong
ty da co su giao tiép, trao doi thong tin, su quan tam, chia se. gan giii, doan
két, giup d& nhau trong cong viée va trong cudc song

5. Bau khong khi tam ly thé hién qua su thoa man cua nguoi lao dong doi
vai cong viée 1a it thuan loi. Ty 1é ngudi lao dong khong hai long doi vai
quyén loi vat chat va tinh than ma ho duoc huong kha cao. Hién tuong lo
ling, ban khodn, mudn bo cong ty cia nguoi lao dong tuong doi nhiéu.
Nhirng diéu nay ¢6 nguyén nhan siu xa tir nhimg bat hop ly trong céc khau 16

chure, sap x€ép nhan sir, dac biét la ché do chinh sach cua cong ty.
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6. Bau khong khi tam 1y phu thude vao rat nhicu yéu td khac nhau trong do
cac yéu 1o tam ly chu quan dong vai tro quan trong nhat la yéu t6 thuge ve
nguoi lanh dao (phong cach lanh dao, su quan tam cua ho 061 nguoi dudi
quyén, cac pham chat cta ngudi lanh dao. trinh do hoc van, tinh than trach
nhiém...) la c6 anh huong nhiéu nhat téi bau khong khi tam 1y trong cong ty.

7. Bau khong khi tam 1y thiéu tich cuc ¢o xu hudng anh huong khong tot
toi hiéu qua san xudt kinh doanh cia cong ty trén ca ba mat: lgi ich vé mat
kinh 13, su gan bo vai cong ty va tinh tich cuc cua céc thanh vién trong tip
thé. Vi vay, viée xay dung bau khong khi tam Iy tich cuc lam cho méi nhan
vién gin bo véi doanh nghiép, luén san sang gitup d dong nghiép, chia s¢ 1an
nhau ¢6 vai tro quyét dinh cho su phat trién va thanh cong cia cac cong ty
dich vu nha hang noi chung va cac cong ty noi chung.

Kién nghi

Tir nhimg két luan néu trén, ching toi dua ra mat s6 kién nghi sau:

Doi vei Nha nuede:

- Tuyén truyén, théng tin cho ngudi lao dong vé cac van dé anh hudng truc
tiép t¢i doi song ctia ho nhu: Luat Lao dong, l.uit Bao hiém, quy dinh vé
luong ..

Doi vei doanh nghiép:

- Mudn xay dung bau khéng khi tam ly trong cong ty ¢6 phan San xuat
Thuong mai Dich vu Phd Hai Muo Bén tich cuc can tdng cuong trao doi
thong tin gitra nguoi lanh dao va nhan vién, nguoi lanh dao cin cong bang,
guong mau trong cong viée, qua do gop phan tao nén bau khong khi tam ly
vui v¢. thoal mai trong cong ty.

- Dé xiy dung maéi quan hé tinh cam, than thiét cua cac thanh vién trong cong
ty, nhi lanh dao can t6 chire nhimg budi giao luu. lién hoan vin nghé, thé duc

thé theo, hoat dong tham quan, nghi dudng ... dé ngudi lao dong co co hoi
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giao luu, hoc hoi lin nhau, qua do han ché nhimg mam mong nay sinh mau
thuan nhu: cai co, nghi ky lan nhau. ..

- Dac biét, lanh dao cong ty can quan tam 1&i mic luong cua ngudi lao dong
va cac ché do chinh sach ma ho dugce huong, phuong tién di lai, su phan cong
ca lam viéc va ché dé khen thuong, ky luat trong céng ty. Nhing yéu to nay
khi dugc thoa min ngudi lao dong sé yén tam vai cong viée, lao dong hét
minh vi cong ty. Chi co nhu vay, cong ty maoi phat trién duoc trong nén kinh
té thi truong hién nay.

- Duy tri, 6n dinh t6 chire nhan su, phan cong cong viée hop ly, lua chon can
bd dap (g duoc yéu cau nhiém vu cong tac.

Doi voi nguoi lao dong:

- Nang cao nhan thirc vé vai tro, vi tri cia minh trong tap thé dé phoi hop
cong viéc voi cac bd phan, phong ban ¢o hicu qua nhat.

- Nim bit kip thai cac théng tin vé quyén loi, trach nhiém cia nguoi lao dong

dugc Phap luat cong nhan va bao vé dé biét tu bao vé quyén l¢i cho minh.
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Cau l
-

PHU LUCI:

(Danh cho nhan vien)
Nhim tao ra nhirng bién phap hiru dé thue day tinh tich cue trong lao dong
san xudt. chung t6i mong su dong gop y kién cua anh/chi bang cach danh diu X vao
nhimg phuong an phu hop theo v kién ciia anh/chi hodc dua ra cac phuong an tra 1oi
cua minh cho cac cau hoi.
Vi muce dich nghién ciru khoa hoe nén anh/chi khong cin phai ghi tén minh
vao phicu trao doi nay.

Xin chan thanh cam on.

PHIEU TRUNG CAU Y KIEN

: Anh/chi thdy tAm trang ctua minh trong qua trinh lam viéc tai cong ty la:

| Biéu hién tam trang

Ludn cglj]!hf;\ xun ve lhoal max -
Thodi mai nhicu hon khong2 thodi maj »
Binh thlr(mg: I\h()ng_blcu hi¢n tdm trang nao
Khéng thodi mai nhiéu hon thoai mai
Kho chiu, uc ché, cang thang vi cong viéc

nhicu

- xuyén

f i hu&mg

lam trang
Thinh ’ Chua |
thoang |
[ <
,mH,- -

Céu 2: Trong giao tiép hang ngay gitra anh/chi va ddng nghiép thuong dé cip tdi

‘nhing van d¢ gi?

| -
|
L i

STT

D¢ tai giao tiép

| Lién quan toi tinh hinh san xudt, kinh doanh
| ctia cong ty

Lién quan to1 imh cam gia dinh, ban be
Lién quan toi dncu kién lam viéc trong wn;_. ty

| Lién quan t6i su doan két. phm hop giira cic

phong ban trong cong ty
Lién quan t&i doi song vét chat, tinh than cua

7| ngudi fao dong
Cac d¢é tai giao tiép khac

e

| xuyén | 1

Muc do -
Thinh | Chua
thoang | bao gio |

...............................................................................................

........................................................................................................................................

Cau

3: Xin anh/chj cho biét nhimg yéu t6 nao dudi dy da thic day anh/chj dén lam
viéc tmng cong ty (lua chon 3 phuong an dung nhit va xép theo thir tu 1.2.3
do 1 ladiung nhat. 3 la it dung nhit)
L] Do thu nhdp cao.

L] Do ca lam viéc phi hop vai thoi gian cua ban than.
[JBanberuré

lmns,



L1 Dugce giao luu var mot nguoi, hm hot thém l\mh nghi¢m
[ ] Cong viée khong doi hoi cao vé trinh do hoc van.

Céau 4: Anh/chi thiay quan hé ctia minh vai cac dong nghiép xung quanh nhu thé
nao? (lua chon | phuong an ding nhat )

‘ , Mircdo
STT Cac bicu hi¢n  Thuong | Thinh | Chua
_xuyén | thodng | bao gitr

1 19 Quan 1 ldm yup do Ian nhau - B
2 Vuive.coimo 7 i
3 | Chilaquan h¢ c(mg vide x

4 | Binh lhumlg(khong than x.un& khong lhu) g o

S |Viseainguoidiyn S E
6_ | Gobo, kho chiu t

S e

-~ e, S - —— L

—

Cau 5: Anh/chi danh gia mirc do doan két cua cac thanh vién trong cong ty cua
minh nhur thé nao?

M uc do

STT Céc biéu hign Thuomg Thinh | Chua
_xuyén | thodng | bao gio

. l ) dong vi lgi ich chung cp_q_tap thé I
5 Ludn quan tam, chia sé, giap do nhau khi co
__| kho khan e [ S R
3 | Chi gilp do chia sé, d()ng vu.c khi duge L(lp

| trén y€u ciu

) 4* Viéc ai nguai do lam, khdng nén can thmp *_« | - ;
5 | N6i xdu. nghi ky. ganh ghét 1an nhau. I I
Ly do KRAC ..o e es e e

--------------------------------------------------------------------------------------------------------------------------------------

C'au 6: Khi gdp vuong mac trong cugc song gia dinh, ban thuong bay to vai ai dé
thao g& nhimg vurdng mac do:

E MU uc do
STT Cac noi dung . Thudmg Thinh | Chua
_Xxuyén | thodng | bao giv_

1 | Bayto wn lanh dao cong. l\
Bd\, to vori hau hét moi ngudi trong 1o, ph(mL |
| ban | |

3 [Ba\ to vai ban b, dong nghi¢p than | ;

x
.

—y
|




4 | Bay to voi nguoi quan ly truc tiép.
5 l\hom. bay 10 vai ai
Iy do khac .

....................................................................................................................

.......................................................................................................................................

Cau 7: Thoi gian qua, cong ty va cira hang anh/chi da to chie hoat dong nao duti

“day va xin cho biét mirc do tham gia.

. Macdd
STT Céc hinh thac : Thuong | Thinh | Chua
, . ~ L suyén | horng: | haggi
1| Tham (Lucm du lich B I B
2 | The duc thé thao thi van nghé | ns
3| Lién hoan an udn 2 | N
4 Iham hoi ngum om dau, Ic tct I N
< Té o  chire g giao luu gitra céc nhan vién trong h¢ |
7| thé ong - - ’ 0 i N
6 | TH chirc smh nhat I R R D
Xin hct ké céc hoal dong khac (ncu (3 PP P .
Xin cho biét vi sao anh/chi tham gia cac hoat dong do” ...
Cau 8: Trong qua trinh lam vi¢c, anh/chj thdy ngudi quan ly cua minh la nguoi:
B Muacdy
STT Cac hinh thire Thuong Thinh | Chua
) B | xuyén | thoang | bao gio
| Biét to chrc, szzap xép, phan cong lao déng hop
Ludn quan tam tdi doi sz;\g vt cht, tinh thin
2 | ctia ngudi lao dong, thiic day ho vao hoat dong
| san xuat kinh doanh cta cong ty ) I
.3 | Ludn hanh dong vi lgi ich tap thé. B B )
4| Chicham lo lgi ich ca nhan. ’ - N
s Khong quan tam tgi doi song vt chat, tinh
7| than cua ngudi lao dong. - S
I_n (_)__»(C}_l__quan iy tién trong khi thyc thi nhum vu. i

................................................................................................

.......................................................................................................................................

Cau ‘) ‘Trong cac budi hop hang tudn cta cong ty anh/chi. ndi dung chinh la:

|STT] “Cac néi dung.

M do




Thuimg |

xuyen

Thinh
thoang

Chua

bao g1

!)anh gla qua trinh thuc hicn (:ontD vicccenva |
I | phd bién nhiém vu tap thé méi. dua ra phuong
| hudng thuc higén
Giai quyét nhing khuc mac trong quan hL ‘

Cap nhat nhirng thong tin, thong bao mai cua {

3 | cong ty, phdn cong cong vigc. trach nhi¢m cy
thé - - -
Dua ra cac van dé chung Lhunf, khong hi¢u
| qua
Ban Iuan cac van dé mdn,g, tinh chat ca nhan.
khong thudc pham vi cong viée

4.,”"_..

L d0 KRAC .o IR s e

.......................................................................................................................................

(‘au 10: N¢u nhu ¢6 dicu ki¢n chuyén cong tac, anh/chi ¢6 chuyén khong

[(3Co [J Khong

Neéu co thi vi sao? (chon 3 phuong an ma anh/chi cho la dang nhat)

tJ
(]
(]
0]
L]
0]

Lanh dao yéu kém

Mau thudn véi quan ly

Moi truomg lam viée khong chuyén nghiép
Khong trang bi day di cac phuong tién lam vigc.

Cong viéc khong phu hop vai mong muon cua ban than

[.urong cua ban khong tuong xing véi sire lao dong ban bo ra

Ly do Khac (XIN NEU T)....ovieieiiieeeee e

.......................................................................................................................................

Cau | 1: Xin anh/chi cho biét nhitng nguyén nhén nao sau ddy lam nay sinh nhimg

mau thuan, xung dot trong cong ty? (xin lya chon 3 phuong an ding nhét theo y
klcn cua anh/chi va cho | but ‘mirc d) cua cac phuong an lua chon)

STT Cac biéu hién

Mau thudn do khéc biét 16i song, tinh tinh, so thich,
“quan diém, gia tri

 Mau t_huan do phén cong umg viéc khéng h(zg l\
‘\/lau thudn do ) tinh cam. doi xir khong cong bang

‘Mau thudn do diéu kién lam vi¢c. phuong tién hoat
dong khong hop Iy

5 | Mau thuan do phan phm lm ich, lmn Iu ong. thu 11dein

Thuong
xuycn

Thinh
thoang

Mucdo
Chua

bao
gio |




| khong cong bang i 7
Cae npiyenNhan R (XIPIIE TOJ, «xusns s oo, s b i i s ol S s S nisions

..................................................................................................................................................

Cau 12: Khi dugce quan 1y yéu cau ho trg cac cura hang khac. anh/chi cam thay nhu
thé nao:

. Maedo
STT Cac bicu hién Hu’mg Thinh ﬁ::d
“xuyén | thoang i
r Cam thay rat phén khai vi quan 1y da tin tuong. giao |
. trachnhiém chotéi. - B .
5 Cam thay phan khai vi duoe thue hién nhiém vu quan l ?
- |lygiao. R B N 1
3 Cam thiy binh thmmg vi do 1a trach nhiém dmmg
~ | nhién cua«n&um lao dong S R R
4 | C f‘ﬂ‘}b_) khong thoai mai vi phm lam qua | nhlcu vice. | | BN R
5| Cam thdy kho chju vi do khong phai viéc ciaminh. | —

TAMFITANG KRAC (MITCD DO .ooummivmsrmmrsmmmmmormsrirainnbesssssamnmanyssansd gt amissse sy s ms v s esits

Cau [3: Xin anh/chi cho biét mure d§ biéu hién nhirng pham chat dudi day cuia
ngudi lanh dao cong ty? (xin lya chon 3 phuong an phu hgp nhat vai y ki¢n cua
anh/chi va cho biét mire d¢ biéu hién cua cac phuong an da lya chon)

: ~ Théhien
STT | Cac phdm chét — niang luc Thuong | Binh :;t‘::\g
xuyén | thudng hia
e E— SR, e | Xuycn
b GU(’"S '“3,‘.{__ PPN WS N,
_ 2k Con&bd% danh gia dun& ngum ) ] B
3 | Do lugng ~
-4 | Quan tam, chu dao voi Lap duai I P
~ 5 | Néivalam nhit quan |
O Biét ldnang’ht e
7 | Thanghdn
8 | Dé gan B L - )
9 | Hiéu sau vé chuyén mon S 3 e
10  “Nhin Xa trong rong” -
Il |Giaotiépdéhicu 1 I IS R
| 12 | Ty tin. quyét doan L -
| 13 1 EE!_(}QQL vién nhén vién lam viéc tich cua hop . |
C ac pham chat khac (xin néu ro) .............................................................................................

..................................................................................................................................................



Cau 14: Xin anh/chi cho biét néu duge chon ngudot cung lam vi¢e thi anh/chi sé

chon ai? - o I
MU‘L d() ;
e S—
o = % o, - 3 g l'
STT Cac bic¢u hién ['huong - Thinh } E:(; 4
xuyén thoang | ..
IS (U o -4\ A

1 _ ‘ Nhunglng_.um cung phon;:, han hién nd\

2 | Nhirng ngudi ban be., dong huong. - -

jﬁﬁ_ Nguai quan |y truc tcp. S B S B

(4 | Nhimg nguti khac phonl: ban ‘ B I R

| S Ai Lun& dugc - | R | |
Xin cho biét vi sao anh/chl uhon nhu \a\ A R T T A R e R T N R R S RS

..................................................................................................................................................

‘ L Mm d() o
STT Cac bi¢u hi¢n Thuong Thinh Chua
— N . xuyén | thoang | bao gio
| Mol minh ra quyet dinh va ycu cau cap dudi thyre
| hién ngay 7 o D
- Ra quy¢t dinh sau khi di tham khao y kién Ldp
%: duadi S — | L
2 Tuy theo nguyén vong cua cap duoi dé ra quy &t
) dlnh B L N N I 1= S SN INS S— NP NS IES PGS - aadnon R |- S —
Y kién khac (xm néu ro) ....................................................................................................

Cau 16: Anh/chi vui long danh g._.i{l mirc dd anh huong cua cac yéu to sau dén bau
khong khi tim ly trong cong ty? (Xin lya chon 3 phuong dn anh/chi cho 1a anh
huong nl nhi¢u nhét va cho biét mirc d¢ cia cac phuong an lua chon).

f o Mirc do
STT Cac yéu tb Rat | sy | Khong
anh i anh
g huong :
A I ) hudong huong
1| Chinh sach phat trién clia cong ty - L
< Su U quan tam_cua cac nhom trong cong ty ;
~ | Quy ché khen thuong — ky luat hop Iy, phan phoi loi ich |
:L | cong bang 7 '_‘_w i
4 | Tap thé doan két hd tr¢r nhau lrong hoan thanh umg: Vv iL - Jpﬁ_f
S| Mét trudmg lam viée chuyén nghiép ) I R .
¢_ | Duge trang bj phuong tién lam vige tot I B B
7| Tién luong ma ban dugc huong . L J]




Su phan ¢ong cong vi¢e. nhi¢m vu ro rang. cu the

| tap ! th

‘(Giiao ticp cua cac thanh vién trong nhom
| Ché d¢ dii ngd duge hmmg: tai cOng ty
Su quan tam cua lanh dao toi loi ich nhan vién va loi ich

| Nhan VIcn co ) thm. trach nhlcm lrong cong vige

Cau 17: Trong cong ty da bao gio td chire cac budi hop giira lanh dao va nhan vién
dé ban vé cac vin dé¢ lién quan tdi bau khong khi lam viée trong cong ty chua?

[JCo [] Khong

Ncéu ¢o thi noi dung budi hop thuong la: (xin hra chon phuong an anh/chi cho 13
dang nhét).
[ Nguai quan 1y doe bao cio tong két, dira ra nhimg van dé can rat kinh
nghi¢m va dua ra phu(ma hudng hoat dong trong thai ky tiép theo.

[ Nguoi quan ly néi xong la budi hop két thuc.

(1] Moi nguai cung dua ra y kién. ban bac cudi cing di dén phuong an thong

nhét.
[1 Sinh hoat van hoa, vin ngh¢ gitra cac by phén. cira hang.

(7] Giai quyét nhirng thic mic. bat dong, xung dt gitra cac thanh vién.

[ Chi tap hop vao nhirng ngay I¢, (ét.

(] Néu ra cac tinh hudng kho khan trong cong viée dé cling ban bac dua ra cach

giai quyu tt nhat.
[J Tro chuyén, tan gau.

~au 18: Anh/chi vui long cho biét mure d¢ hai long doi vai?

L _ Maedy
STT Cac yéu to Rat hai it hai Khong
long long | hai long

4 | Chédo da1 ngo (.ua cong ty

6 VI tri cua minh trong tap thé¢

_Doi ngti quan l) congty
| Su phat trién cua cong ty

D:cu kién lam vié¢c hién tai

] Mu«. tién luong ban nhan ¢ dum, hang t thang

~Cau 19: Cong ty anh/chi thuong 16 chire nhirng. hinh thire dao tao nao?

STT

| O ——

o L Mirc do |
Cac ycu to Ihmmg Thinh Khong 3
| xuyén thoang | bao gi¢ |

—_————— = == s == —

| Tt ca cac nhan vién dugc tao dicu kién hoc
tap. nang cao nghi¢p vu thong qua cac

|
|
i
i




{

ST

S

(.hmn@ trinh dao ta tan noi ho phu h(Tp v i ycu
cdu vi tri. cong viée cua mdi ngudi vé linh
vuc chuyénmén vaquanly

'Nhan vién mdi sé duge dao tao, huéng dan |
mot cach day du dé hoi nhdp vao méi truong |
lam vi¢e cua congty _ ]
Cd ong tac quy hoach can b dum 16 chire va
tién hanh mot cach cy th¢, ré rang lién tuc o
tat ca cac cap. cac phong, cac bd phan trong |
| cong t (_y
| Cha y tai phal trién ky nang cho moi naum
| Tat ca cac nhan vién dum d¢ bdt déu d duoc
| 10 chire dan chu, cong khai

— | E5E

Cau 20: Anh/chi cam thdy viéc dao tao, danh gia can bo dé khen thudmg. cit nhic,
 d¢ bat hang nim trong doanh nghi¢p nhu thé nio?

—

e

Céc bidu hi¢n

- — — ——_——— .

Ral thoa man vi viéc dao tao danh gla luén dugce
tién hanh mot cach khach quan, cong bing, dan
(,hu ,congkhai
' Thoa min vi viée dao tao, danh g,m noi chun}: dung,
ngudi, dang viéc
Binh thuong vi do la cong vige dmh ky clia Lap
quan ly.

[t thoa man vi chua khach quan, umg bang déi vai
cdc thanh vién

Hoan toan khong théa man vi thmmg khongkhagh
| quan, cong bang

P CES

Thoa
| man

erc do
do____
Binh | Khong
thuong | thoa man

 Cau 21: Xin anh/chi cho biét thu nhdp cua anh/chij h|u1 nay co phu hop vai stre lao
dong ma anh/chi bo ra? (lya chon 1 phuong an phu hgp nhit)

STT

Cac biéu hién

Thu nhédp nhan dugce giap t6i nudi song duoe ban
‘than, gia dinh va ¢6 duge mét chat tich Iay.

Thu nhdp nhan dugce cling tam du an tiéu cho bin
thén, gia dinh -

Thu nhap nhan duoc chi num song duoc ban than,
khng d trang trai cude song gia dinh._

10

' Thoa

- man

= o o = SRR blgry

i
|
|
|
|
|
|
-
|
|
|

T S ————

M uc do
Binh
thuong

‘ ‘Khong
; thoa man




1 Thu nhap nhan dugc thap., 16i budc phai tang ca va

| lam thém. - 7 I
| ' Thu nhap nhan dugc hoan toan khong trong ximg @
| § vai cong suc lao dong 101 bo ra. 101 da nghi tdi vicée
| | thuyén chuyén cong vige.

Cau 22: D¢ ¢o bau khong khi tam ly lanh manh trong cong ty, anh/chi ¢o nhimng dé
xudt gi? (xin néu cu thé)

= OV LD RO BOIEY cinnsensammmasinismcmespisensatamiminans fessrsma et s s
= DIOT VO G DIROI TR NAGE, sy cemvimmiim s e s e o s e s sien Sy
D61 vai cac thanh VIEN trong CONE LY .....vviiiiiieceie e

.......................................................................................................................................
.......................................................................................................................................

.......................................................................................................................................

Xin vui long cho biét:

Anh/chy dang lam vieéc tai phong/cira Bang NA0T ......usaaminsiismiisiinassinmsyid
Bo phiil S vunpmnn mmaumasnmns TRRG0 ..o it s i i A S ST
TMBLE sassoonemonmsssesmsmencissssonsmamig QU QORI o cssmsmmassumssssasivesimmns asssaas s ssmars e vsosss
&7 B2 [ U PO T RPN —

Chan thanh cam on sy hop tac cua anh/chi.



PHU LUC II: PHIEU TRUNG CAU Y KIEN

(Danh cho nha quan [v)

Nham tao ra nhirng bi¢n phap hiru hi¢u d¢ thice day tinh tich cuc trong lao
dong san xudt, ching tdi mong sur dong gop v kién cua anh/chi bang cach danh dau
X vao nhirng phuong an phit hop theo vy kién cua Ong/ba ( anh/chi) hodc dua ra cac
phuong an tra 101 cua minh cho cac cau hoi.

Vi muc dich nghién cru khoa hoe nén Ong/ba (anh/chi) khdng cin phai ghi
tén minh vao phiéu trao doi nay.

Xin chan thanh cam on.

Cau |: ()ng/bé (Anh/chi) thay tam trang ctiia minh trong qua trinh lam viéc tai cong
ty la:

‘Tam txdnL
- B T o ity Chua
| ST1 Biéu hi¢n tam trang Ihuong | Thinh ba ;
. . ¢
xuyén | thoang Etiﬁ

l uon cam t thav wl Ve, thom mai_

I
2 1 hoai mai nhlw ho‘n l\h()né thoal mai

3 | Binh thuong, khong biéu hién tim tranagnao
4 Khon&thoal mai nhicu h(m thoai mai
5

—_— ST — - E— —

Kho chiu, rc ché. cang lhdll;_. vi cOng vice
nhu,u - |

Cau 2: Trong giao tiép hang ngay gitra dng/ba (anh/chi) va ngudi dudi quyén
thuong d€ cdp toi nhimg van d¢ gi? B

Miic do

STT D¢ tai giao tiép N hang: T Thinh | Chua
~xuyén | thoang | bao gi¢r |

Lién quan téi tinh hinh san xuét, kinh doanh
~ | cua cong ty ) - S
2 | Lién quan tdi tinh cam gia dinh, ban be¢
3 Llcn quan tdi diéu kién lam viéc trong con& ty

4 Lién quan ti su doan két, phdi hop giira cac
| phong ban trong cong ty - ]
Lién quan tdi doi sdng vat chét, tinh than cua |
_~ | nguai lao dong I _
Cac d¢ tai A0 e KHAE om0 s 0ot o R S5 S o B S T3 B

19

.................................................................................................................................................

Cau 3: Theo dng/ba (anh/chi). nhitng nguoi lao dong fam viée hi¢n nay trong cong
ty la do nguyén nhan nao thue day? (lga chon 3 phuong an dung nhét va xép theo
thir ty 1.2.3 trong d6 1 la ding nhat. 3 la it dang nhit)

L] Do thu nhap cao.

(] Do thai gian 1am viée phu hop voi thoi gian cia ban than.

12



[ I Ban b¢ ruré
[} Dugce giao lau vai moi nguai, hoe hoi thém kinh nghi¢m
[ ] Cong viée khong doi hoi cao veé trinh d6 hoc van.

Cau 4: Xin 6ng/ba (anh/chi) cho biét cong ty di c6 nhimg bién phap gi dé dam
bao dai song vat chat va tinh than cua ngudi lao dong (xin chon 3 bién phap
duge dp dung thudng xuyén nhit)

[] Thuomg xuyén to chire cac khoa dao tao. nang cao nghiép vu ctia ngudi lao
dong.

(1 Dam bao viéc 1am 6n dinh cho ngudi lao dong.

[} Tang luwong dinh ky theo quy dinh caa luat lao dong.

] Thuomg cho cic nhan vién ¢é thanh tich xuét sic hang thang.

[.] Thudng cho cac phong ban, cira hang hoan thanh cong viée vugt chi ticu.
[ Quan tam, gitp d& cac nhan vién gap hoan canh kho khan.,

(3 Thiam hoi. 18 tét

[J T4 chire tham quan, du lich cho nhan vién theo cac mua.

Cau 5: Ong/ba (anh/chi) cam nhan thé nao vé cong viée ctia minh hién nay? (lua

chon mot phuong an phu hgp nhat vai v kién cua anh/chi)

(1 Cam lhay rat phan khoi, thoai mai vi duge thay mat tap thé dé giai quyét cong

VI¢e cua cong ty va ludn duge moi ngudi ung ho.

[J Cam thiy phan khai vi hoan thanh trich nhiém duge giao.

[7] Cam théy binh thuong vi day 1a cong viée cia minh da 1am nhidu nam.

[J Cam lhéy khong thoai mai vi cong viée qua nhicu, canh tranh thi truong gay git.

[ Cam thiy mét moi vi cong viée khong con phi hop.

Y KIEI KBAC woivvieeetceet sttt es e e

..................................................................................................................................................

Cau 6: Ong/ba (anh/chi) thudng tiép xic, trao déi vai nhan vién trong nhimg truomg
hop nao?

T T Mircdo
STT Céc biéu hi¢n Thuong | Thinh | Chua
N | xuyén | thoang | bao gio
| Khi c6 nhirng thong bao can truyén dat tdi i
_|nhanvién e e o L]
» | Khi nhan vién tim dén d¢ giai quyét nhimg ’
7 | vudng mic e oo 5
Trong cac budi hop dinh kv cta cong ty. dé
3 | tong két két qua cua giai doan trudc, dé ra
| phuong hudng cho giai doan sau S e
Giai quyét nhirng vurdng mic trong ndi bo
| cong ty (gira nhan vién — nhan vién, nhanvi¢n .~ |

13



lanh dd()) 7
S Tim hiéu tam t tu nLux ¢n vong cua nhan vién 4 | 1 7
Ly do RIVEEE o it Dt s 8 e A S R e B 2 8w T T D SR T e R PR

[
|
|
| =l
'
i
L

..................................................................................................................................................

Cau 7: Khi tién hanh danh gia nhan vién dé khen thuong - ky luat hodc dé bat. cat
nhic, ong/ba (anh/chi) thudng lam nhu thé nao”
[ Tién hanh trong cong ty mot cach khach quan. cong bang, cong khai. din chu,
sau do mai ra quyét dinh.
[J Trao déi vai ban lanh dao trude khi ra quyét dinh,
[J Trao ddi véi nguoi duoe danh gia trude khi ra quyét dinh.
(J Tu minh ra quyét dinh vi day 1a trach nhiém cua ngudi lanh dao.
Cau 8: Ong/ba (anh/chi) thiay quan hé cia minh vai cac thanh vién khac trong ban
lanh dao cong ty nhur thé nao? (lua chon | phuong an ding nhéit )

[} Quan tam, gitp d& 1an nhau

(1 Vui vé, coi mo

[J Chila quan h¢ cong vice

CJ Binh thuong (khong than cung khong thu)

[1 Viéc ai nguoi day no

(] Go bo, kho chiu

Cau 9: Ong/ba (anh/chi) thay ngudi lao dong trong cong ty la ngudi nhu th¢ nao?

() Nam virng nghiép vu, hiéu biét sau sic vé cong vice

[J Luon quan tam giGp d& nhau khi gdp kho khin

[J L.uon hanh déng vi loi ich tap thé.

[ Tuy tién trong cong viéc, khong chap hanh ndi quy. quy ché.

[J Khdng quan tam tdi moi nguai

INBAD XCERBBE ..cosmioemsssissssommrnnibmoismemsuiistoneismmmm e wdeidsuonsbons o famsioumird s

..................................................................................................................................................

Cau 10: Thoi gian qua, c¢ong ty va cuira hang 6ng/ba (anh/chi) da t6 chirc hoat dong
nao dudi diy va xin cho biét mirc do tham gia.

—— S

| . Mirc d()
| STT Cac hinh thure ' Thuomg | Thinh | Chua
| _Xuyén | thoang | bao gio

1 Tham quan, du lich R ol ]
2 | Thc duc thé thao, thi van ‘nghé

1_}_“ Lién hoan &n uong - 1

_ 4 | Tham hoi ngudi om dau. 1& tét I I
- T chire giao luu gitra cac nhan vién IFOHL hé | f

T ‘thong S ) A N N

| 6 Tochiresinh nhat - I
Xin |lL( ké cac hoal dong khac (mu w) T —

14



................................................................................................................................................

................................................................................................................................................
................................................................................................................................................
................................................................................................................................................

................................................................................................................................................

Cau 11: Néu ¢o diéu kién chuy¢én cong tac. 6ng'ba (anh/chi) ¢6 chuvén khong?
(1 Co (J Khong
Ncu co thi vi sao? (chon 3 phuong an ma anh/chi cho la ding nhat)

(1 Cong viéc khong phi hop voi mong mudn cta ban than

[J  Linh dao yéu kém

[J Mau thudn vdi quan ly

(1 M0i truong lam viée khong chuyén nghiép

(] Khong trang bi ddy du cac phuong tién lam viéc.

[J I.uong cua ban khong tuong ximg véi stre lao dong ban bo ra

Ly Ao Khas [RIB BEUTE Y. coesssssn svissmimisosiing s inubssss smasmrsimsgmsiiiibnianoinkan e e e R
........ Cau 12: Ong/ba (anh/chi) vui l(’)n;, danh gia mic do anh huong cua cac yéu td sau dén
bau khong khi tam ly trong cong ty? (Xin lya chon 3 phuong an ma 6ng/ba

(anh/chi) cho la anh huong nhiéu nhat va cho biét mire do cua cac phuong an lua

_ chon). S R S o
o Miedo
STT Cac yéu 16 !{al it anh Khong
anh B anh
- - ) hudng hudng
1 Chmh sach phat trién cua wn& ty B -
2 | Sy quan tam_cua cac nhom trong co% ry I R
3 Quy ché khen thuong — ky ludt hop 1y, phdn phm lgi ich
_~ |congbang — —
4 | Tap thé doan két hd trg nhau tmng hoan thanh Lon;: vige -
5 | Mdi truomg lam viée chuyén nghiégp _ I
6| Dugc trang bi phuong tién lam viéc 1ot - -
7 | Tién luong ma ban duge huong - I B B
|8 | Su phan cong cdng viéc, nhi¢m vu rd rang, cu lhc I R
9 | Giao lle cua céc thanh vién trong nhom ) )
10| C 'hé do dai ngd duge huong tai congty
¥ Su quan tdm cua lanh dao toi lgi ich nhan vién va lgi ich
_ (tapthe N0 AP SV (N
12 | Nhan vién c6 y thic trich nhxcm tmng con&\ icc I

Cau 13: Ong/ba (anh/chi) vui long cho biét mire do hat long doi vai?

15



| ’ 77777 Ml{c do ,,_,1
l STT Cac yéu 1o Rét hai | it hai Khong |
é ? long long | hai long |
NN T T g —
2 | Suphatwriénchacongty * L .
| 3 Duu ki¢n 1am viéc hi¢n tai | o o
if 4 } Ché d§ dai ngd ciacongty I P N o

o § | Quan h¢ cua moi ngudi trong tap thé I N ]
{ 6 | Vit cua minh tr trong tép t th | b

L7 .i Mirc tién luong ban nhin dugc hang thang | S RS e

Cau 14: Xin 6ng/ba (anh/chi) cho biét thu nhap cua anh/chi hién nay co phu hop véi
stre lao dong ma anh/chi bo ra? (lua chon 1 phuong an phil hop nhét)
] Thu nhip nhan dugc gitp 16i nudi song duge bin than, gia dinh va co dugce
mot chat tich lay.
(] Thu nhap nhan dugc cang tam du an tiéu cho ban than, gia dinh
(] Thu nhap nhan dugc chi nuoi S(;mg dugc ban than, khong du trang trai cudc
song gia dinh.
[ J Thu nhap nhan dugc thép, t0i budc phai tdng ca va lam thém.
(] Thu nhap nhan dugc hoan toan khong tuong xirng vai cong suc lao dong o
bo ra. 16i di nghi 16i viée thuyén chuyén cong vice.

Cau 15: D¢ ¢ bau khong khi tam 1y lanh manh trong cong ty, anh/chi ¢ nhirng dé
xudt gi? (xin néu cu the)

= Doty [anhda0 Congity o s tmiummmens st s i s AT
= DOt va tO nhOm Lam VIEC ..ooeiiiiie e
= Dot vol cae thanh Vien WOHE CONE TV uwvmsrsimmissiismsms ammsissigbsmmussto

.......................................................................................................................................
.......................................................................................................................................

---------------------------------------------------------------------------------------------------------------------------------------

Xin vui long cho biét:

Ong/ba (anh/chi) dang 1am viéc tai phong/ctra hang NA07........oveeoeeeeereeeeeee e,
Bo phan? TEND AO oo
Tubi QUE QUAN .o
GO HNR e et e e st e

Chan thanh cam on su hop tic cua anh/chi.
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.2

PHU LUC I11: BANG CAU HOI PHONG VAN SAU

Vi sao anh/chi vao cong ty Co phan San xuat Thuong mai Dich vu Pho

Hai Muoi Bon dé lam viéc? Anh/chi mong mudn gi ¢ cong ty?

Theo anh/chi , viéc té chire cong viée, phan cong nhiém vu trong cua

hang co hop ly khong? Xin cho vi du cu thé?

Xin anh/chi cho biét nhimg loi ich ma anh/chi dugc huong co cong

bang va day du khong? Xin anh/chi cho biét nguyén nhan?

Xin anh/chi cho biét nhan xét cua minh vé doi song tinh cam, tinh thén

cua nhan vién cua hang?

Anh/chi ddnh gid thé nao vé su hop tac cua nguoi lao dong trong cong
ty? Trong cira hang anh/chi ¢6 hay xay ra mau thuan, xung dot khéng?
Cach giai quyét nhu thé nao? Ai la ngudi ¢o vai tro giai quyét van deé
giai quyét mau thuan, xung dot do?

Theo anh/chi, dé tang cuong sy hiéu biét cua cac nhan vién trong cong
ty thi phai lam thé nao?

Xin anh/chi cho biét vai tro cua doan thé quan ching, to6 chuc xa hoi
trong hoat dong doi song tinh than cua nguoi lao dong?

Xin anh/chi cho biét danh gia cua minh vé nguoi quan ly cong ty, cira
hang?

Theo anh/chi cac yéu té6 noi quy cong ty, quy ché lam viée, truyén
théng ¢ anh huéng nhu thé ndo dén hoat dong va doi song tinh than

cua tap thé?



PHIEU PANH GIA

Dé co duope két qua tdt trong nghién ctru cua minh, ching 16i mong duoge su
cong tac cua 6ng/ba (anh/chi) bing cach cho v kién vé mire do thé hién cic
tinh chat cua moi quan hé giira cac thanh vién trong cong ty trong thang danh
gia sau day. Danh dau X vao cac 6 [ tuong tng véi cac mie do duoc ghi o

phan trén cta moi cot (9 la mirc do cao nhat va 1 1a mirc do thap nhét).

Cic dac diém | _AQ’_hrc duem danh gia ] Cic dic diém i
tichewe 9 /8 17 |6 |5 [4 '3 2 1 | tituewe
Hiru n ngh] | | | lhu dich |
Hoa thugn | T T Badéng
© Hailong ] || | | | Knonghailong
Hcgdan 1 17T T «li(Alvlﬂon,g, hap dan
(OT\icTa&d 1] 117 1T { Kho% hicu g qud i
Am ap T T || Lanhnhat
Hop tac | | B | - Khon;, hgp tac
Unghé 1] I || Chéngddi
Quan tim | | | ” Khong quan tam |
lhanh cong R #WbL Fﬂ‘;(ﬁbﬁarw

Xin 6ng/ba (anh/chi) cho biét déi diéu vé ban than:

Tudi:

Giigi tinh: [J Nam L) N

Bo phan: [ Pha ché (J Thu ngan [] Bép [1Bao vé [ Phuc vu
Cura hang: ,

Trinh dé hoc van:(JPTTH  [JTrung cap/ngh¢ [ Cao dang, dai hoc
Xin tran trong cam on su tham gia cua 6ng/ba (anh/chi).

18



BIEN BAN QUAN SAT 1
Thoi gian: tir 1 1h dén 14h30 ngay 15/8/2010
Dia diém: cura hang 3B Thi Sach
Nguoi quan sat: Nguyén Thi Bich Thuy
Nghiém thé: Cac nhan vién cira hang thude cong ty Co phan San xuét Thuong
mai Dich vu Pho Hai Muoi Béon,
D61 turgng quan sat: quan sat giao tiép gitra cac thanh vién, cu chi, tac phong
cua ho trong qua trinh 1am viéce. dac biét trong su phdi hop cong viéc gilra cac
phong ban.
Nhan vién cira hing gdm co:

I. Quan ly: Nguyén Dinh Manh

o

Thu ngan: Nguyén Thi Thuong.

o8]

Pha ché: khong cé nhan sur

Phuc vu: Duong Van Quan, Hoang Van Phuong.
Bép truong: Nguyén Thi Lan Huong

Nguyén Van Hoa, bép muc

Nhan vién bép: Hoang Thi Thu, Bui Thi Hoa

M O B B

8. Bao vé: Nguyén Vin Thiéu (nhan vién phuc vu ting cudmg).

Trong qué trinh lam viéc nhan vién di lam dang gio, mac dung dong phuc
cong ty quy dinh, giao tiép vira du dong nghiép nghe, vé sinh cira hang sach
s, cac san phém duoc chuan bi dfly du. Mdi khi nhan vién chua rd vé van dé
gi, can thém thong tin thi hoi cac nhan vién khac hodc trao d6i véi quan ly
cira hang.

Khi ving khach: nhan vién lau ban ghé, thai thit, nhit rau, can banh phd, nau
nude léo chuan bi dén khach budi trua. Trong luc 1am viée cac nhan vién ludn

vul vé, than tinh.
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Khi dong khach: do thiéu nhan su bo phan pha ché, bao vé nén nhan vién thu
ngan sang tang cuong bd phan phuc vu, phuc vu ting cuong bao vé do do cac
¢ong viée trong cira hang van duge trién khai, phuc vu khach hang day du.
‘Trong qua trinh phuc vu khach hang cac nhan vién ludn to thai do lich su, Iam
har long khach hang.

Khi két thic ca lam viéc, cac nhan vién ca | ban giao day du cho nhan vién ca

2

2 ro1 maoi ra ve.
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BIEN BAN QUAN SAT 2

Thoi gian: tr 17h dén 20h ngay 20/8/2010
Dia diém: cira hang 61 Vin Miéu
Nguoi quan sat: Nguyén Thi Bich Thuy
Nghiém thé: Cac nhan vién cira hang 61 Van Miéu, thude cong ty Co phan
San xuat Thuong mai Dich vu Pho Hai Muroi Bon.
Do tugng quan sat: quan sat giao tiép gitra cac thanh vién, cu chi, tac phong
caa ho trong qua trinh lam viéc. dic biét trong su phdi hop cong viée gitra cac
phong ban.
Nhin vién ctra hang trong ca 2 gom co:

9. Té truong: Ding Van Canh

10.Thu ngan: Luong Thi Hué

I 1.Pha ché: Dinh Thi Riéu Huong

| 2.Phuc vu: Bui Van Hai

13.Bép truong: Hoang Thi Dao

14.Bép muc: Lwu Van Ding

15.Nhan vién bép: Nguyén Thi Hai, Hoang Thi Huyén

16.Bao vé: Mai Van Manh

Quan sat ngau nhién qua trinh lam viéc cua nhan vién. Khi ngudi quan sat
xudng cira hang, ching toi thay: o trudng ving mat tai ctra hang khong ly do,
cac nhan vién mic chua dung dong phuc (khong deo thé nhan vién, khong di
gidy, khong mang tap dé...). Khi duoc hoi nguyén nhan cac nhan vién cura
hang cho biét do bi hong, bi mat nhung chua kip yéu cau cap dong phuc mai.

Trong qué trinh lam viéc cac nhén vién da tu sap xép duoc cong viée,
phuc vu khach hang day du.
Khi vang khéch, cac nhan vién cira hang trao déi coi ma voi nguoi

quan sat vé cac thuan lgn va kho khan khi lam vi¢e tai cong ty. Trong qua



trinh trao doi, chung téi nhan thay rat nhiéu nhan vién co bie xic ve viée to
truéng ca chiéu thuong xuyén bo ra ngoai khong 1y do ma khong bi ky lut.
Trong qua trinh trao déi, nhan vién noi kha nhanh, ndi nhi¢u, nguoi hudng vé
phia trude, diung tay dé minh hoa cho céc van dé minh dang noi. Theo cic
nhan vién, ché do chinh sach trong ¢ong ty chua tot. Mire luong nhén duoc
thap so vdi yéu cau cong viéc. Dac biét, nhan vién bép ngoai cac cong viéc
chudn bi san pham com, pho van phai don vé sinh ca ctra hang ma muc luong
nhan dugec rét thip (1.050.000d/thang), va nhimg ngay 1é 30/4, 1/5 nhan vién
lam viéc chi dugce huong 200% luong so voi ngay thuong, khong duoc
thucmg thém bat cir khoan nao khac.

Khi nguot quan sat ro1 cua hang thi to truong cua hang van vang mat.



KET QUA XU LY SO LIEU BANG SPSS
PHU LUC I:1BANG HOI DANH CHO NHAN VIEN

Cau 1: Tam trang cua ngwoi lao ddng trong qua trinh lam viéc

Frequency Table
¢1.1 Luon cam thay vul ve, thoal mal
Frequency Percent Vaiid Percent Cumulative Percent
Valid Chua bao gio 5 4.6 46 4.6
Thinh thoang 41 38.0 38.0 426
Thuong xuyen 62 57.4 57.4 100.0
fotal 108 100.0 100.0
c1.2 Thoai mai nhleu hon khong thoai mai
Frequency Percent Valid Percent Cumulative Percent
Valid Chua bao gio 7 6.5 6.5 6.5
Thinh thoang |60 55.6 55.6 62.0
Thuong xuyen 41 38.0 38.0 100.0
Total 108 100.0 100.0

c1.3 Binh thuong, khong bieu hien tam trang nao

jFrequency Percent Valid Percent Cumulative Percent
Valid Chua bao gio 40 37.0 37.0 37.0
Thinh thoang 52 481 48.1 85.2
Thuong xuyen 16 14.8 148 100.0
Total 108 100.0 100.0
c1.4 Khong thoai mai nhieu hon thoai mai
Frequency Percent Valid Percent Cumulative Percent
Valid Chua bao gio 52 48.1 18.1 481
Thinh thoang 49 454 454 93.5
Thuong xuyen 7 6.5 6.5 100.0
Total 108 100.0 100.0

¢1.5 Kho chiu, uc che, cang thang vi cong viec nhieu

Frequency Percent Valid Percent Cumulative Percent
Thinh thoang 33 30.6 306 954
Thuong xuyen 5 46 4.6 100.0
Fotal 108 100.0 100.0




Descriptive Statistics

N Minimum Maximum  |Mean Std. Deviation

Maphieu 108 1.00 108 00 54 5000 31.32092
c¢1 1 Luon cam thay vui ve, thoai mai 108 1.00 3.00 2.5278 .58738

12 Thoar mai i
cmv12 hcas mai nhieu hon khong thoa«i108 100 300 23148 59039
i
¢1.3 Binh thuong, khong bieu hien tam-108 100 100 17778 68813
trang nao

1 \ ‘ [
rcnu‘d Khong thoal mai nhieu hon thoai 108 1.00 3.00 15833 61333

15 K c L
B3 Tho hAl, ueiiehia, tang; Wang Vil 1.00 3.00 13981 57907
cong viec nhieu
Valid N (listwise) 108

Cau 2: Néi dung giao tiép hang ngay cla ngui lac ddng

Frequency Table

¢2.1 Lien quan toi tinh hinh san xuat, kinh doanh cua cong ty

Frequency Percent Valid Percent Cumulative Percent
Vahd Chua bao gio 7 6.5 6.5 6.5
Thinh thoang 58 53.7 53.7 60.2
Thuong xuyen 43 39.8 38.8 100.0
Total 108 100.0 100.0

c2.2 Lien quan toi tinh cam gia dinh, ban be

lFrequency

Percent Valid Percent Cumulative Percent
valid Chua bao gio 24 222 222 222
Thinh thoang 59 54.6 54 6 76.9
Thuong xuyen 25 23.1 23.1 100.0
Total 108 100.0 1000

:2.3 Lien quan toi dieu kien lam viec trong cong ty

IF requency Percent Valid Percent Cumulative Percent
fahd Chua bao gio 10 9.3 9.3 9.3
Thinh thoang 62 57.4 574 66.7
Thuong xuyen 36 33.3 333 100.0
Total 108 100.0 100.0

24 Lien quan toi su doan ket, phoi hop giua cac phong

ban trong cong ty

Frequency Percent Vahd Percent Cumulative Percent
'sid Chua bao gio 20 18.5 18.5 185
Thinh thoang 56 51.9 5149 70.4
Thuong xuyen 32 29.6 296 100.0




c2.4 Lien quan toi su doan ket, phol hop giua cac phong ban trong cong ty

Frequency Percent Vahd Percent Cumulative Percent
Chua bao gio 20 18.5 185 18.5
Thinh thoang 56 519 519 70.4
Thuong xuyen 32 296 296 100.0
Total 108 100.0 100.0

c2.5 Lien quan tol dol song vat chat, tinh than cua nguol lao dong

Frequency Percent Valid Percent Cumulative Percent
Vahd Chua bao gio 7 6.5 6.5 6.5
Thinh thoang 60 55.6 556 62.0
Thuong xuyen 41 38.0 38.0 100.0
Total 108 100.0 100.0
Descriptive Statistics
N Minimum [Maximum Mean Std. Deviation

c2 1 Lien quan toi tinh hinh san xuat, kinh

108 1.00 3.00 2.3333 59594
doanh cua cong ty

c2.2 Lien quan toi inh cam gia dinh, ban be 108 1.00 3.00 2.0093 67665
c(2)3 :;en quan toi dieu kien lam viec trongl108 100 3.00 22407 60943
cong

c2 4 Lien quan toi su doan ket, phoi hop gxua-me 100 300 2 1111 68813
cac phang ban trong cong ty

c2.5 Lien quan toi doi song val chat, tinh than
cua nguoi fao dong

WValid N (hstwise) 108
s

108 1.00 3.00 2.3148 .59.39

Cau 3: Yéu té thuc day ngudi lao dong lam viéc tai cong ty
Frequency Table

¢3.1 Do thu nhap cao

Frequency Percent Valid Percent Cumulative Percent
Vald Khong thuc day 17 15.7 15.7 15.7
Binh thuong 91 843 843 100.0
Total 108 100.0 100.0

¢3.2 Do ca lam viec phu hop voi thoi gian cua ban than

Frequency Percent Valid Percent Cumulative Percent
valid Khong thuc day 101 935 935 93.5
Binh thuong 6 56 56 991
Thuc day 1 9 9 100.0
fotal 108 100.0 100.0

I
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ci3Ban berure

Frequency Percent Valid Percent Cumulative Percent
Valid Khaong thuc day 10 93 93 93
Binh thuong 97 89.8 898 991
Thuc day 1 .9 9 100.0
Total 108 100.0 100.0

¢3.4 Duoc giao luu voi mol ng

uol, hoc hol them kinh nghiem

Frequency Percent Valid Percent Cumulative Percent
Valid Khong thuc day 389 91.7 91.7 91.7
Binh thuong 8 7.4 74 99.1
Thuc day 1 9 8 100.0
Total 108 100.0 100.0

¢3.5 Cong viec khong doi hoi cao ve trinh do hoc van

Frequency Percent Valid Percent Cumulative Percent

Vald Khong thuc day 69 63.9 63.9 63.9

Binh thuong 39 361 36.1 100.0

Total 108 100.0 100.0
Jescriptives
Descriptive Statistics

N Minimum Maximum Mean Std. Deviation

3.1 Do thu nhap cao L108 1.00 2.00 1.8426 .36588
:.}.2 Do ca lam viee phu hop voi thoi 108 100 100 10741 20651
jan cua ban than
:3.3Banberure 108 1.00 3.00 1.9167 .30951
:.,¥:4 Duoc' giao Igu vol moi nguoi, hoc 108 1.00 300 1.0926 32171
01 them kinh nghiem
3 v iec i s 2]
..‘,45 Cong viec khong doi hoi cao ve 108 1.00 200 13611 48256
rinh do hoc van
/alid N (listwise) 108

>au 4: Panh gia quan hé cua nguoi lao dong trong cong ty

‘requency Table

4.1 Quan tam, giup do lan nhau

Frequency Percent Vald Percent Cumulative Percent
‘alid Chua bao gio 8 7.4 74 74
Thinh thoang 36 33.3 333 40.7
Thuong xuyen 64 59.3 59.3 100.0
Total 108 100.0 106.0

260




c4.2 Vul ve, coi mo

Frequency Percent Jahd Percent Cumulative Percent
V alid Chua bao gio S 46 46 4.6
Thinh thoang 58 537 53.7 583
Thuong xuyen 45 417 417 100.0
Total 108 100.0 100.0
c4.3 Chila quan he cong viec
Frequency Percent Valid Percent Cumulative Percent
Valid Chua bao gio 6 5.6 5.6 5.6
Thinh thoang 95 88.0 88.0 93.5
Thuong xuyen 7 6.5 6.5 100.0
Total 108 100.0 1000

c4.4 Binh thuong (khong than cung khong thu)

Frequency Percent Valid Percent Cumulative Percent
Valid Chua bao gio 10 a3 9.3 9.3
Thinh thoang 94 87.0 87.0 96.3
Thuong xuyen 4 3.7 37 100.0
Total 108 100.0 100.0
c¢4.5 Viec ai nguoi day lam
Frequency Percent Valid Percent Cumulative Percent
Vauid Thinh thoang 106 98.1 981 98.1
Thuong xuyen 2 1.9 1.9 100.0
Total 108 100.0 100.0
c4.6 Go bo, kho chiu
rFrequency Percent Valid Percent Cumulative Percent
Valid Chua bao gio 2 1.9 1.9 19
Thinh thoang 99 91.7 91.7 93.5
Thuong xuyen 7 6.5 6.5 100.0
Total 108 100.0 100.0




Descriptives
Descriptive Statistics

N Minimum Maximum Mean Std Deviation

c4 1 Quan tam, giup do lan nhau |108 1.00 3.00 2.5185 63366
c4.2 Vui ve, col mo 108 1.00 3.00 23704 57344
4.3 Chi la quan he cong viec 108 1.00 3.00 2.0093 .34844
g::g KBh”D‘:Q ’;‘:‘;”9 (khong than, o 1.00 3.00 1.9444 35739
c4 5 Viec ai nguoi day larr 108 2.00 3.00 2.0185 13545
c4.6 Go bo, kho chiu 108 1.00 3.00 2.0463 28627
Valid N (listwise) 108

Cau 5: Mrc d6 doan két cia ngudi lao dong trong cong ty

Frequency Table

¢5.1 Moi nguoi deu thong nhat muc dich, hanh dong vi loi ich chung cua tap the

Frequency Percent Valid Percent Cumulative Percent
Valid Chua bao gio 7 6.5 6.5 6.5
Thinh thoang 24 22.2 222 287
Thuong xuyen 77 13 71.3 100.0
Total 108 100.0 100.0

¢5.2 Luon quan tam, chia se

, giup do nhau khi co kho kh

an

Frequency Percent Valid Percent Cumulative Percent
Valid Chua bao gio 4 3.7 3.7 3.7
Thinh thoang 48 44.4 44 .4 48.1
Thuong xuyen 56 519 519 100.0
Total 108 100.0 100.0

¢5.3 Chi giup do, chia se, dong vien khi duoc cap tren yeu cau

[quuency Percent Valid Percent Cumulative Percent
Jalid Chua bao gio 43 398 39.8 39.8
Thinh thoang 47 43.5 43.5 83.3
Thuong xuyen 18 16.7 16.7 100.0
Total 108 100.0 100.0
:5.4 Viec ai do lam, khong nen can thiep
Frequency Percent Valid Percent Cumulative Percent
‘ghd Chua bao gio 165 60.2 60.2 60.2
Thinh thoang 39 36.1 36.1 96.3
T'huong xuyen 4 3.7 3.7 100.0
Fotal 108 100.0 100.0
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¢5.5 Not xau, nghi ky, ganh ghet lan nhau

Frequency Percent Valid Percent Cumulative Percent

Vahd Chua bao gio 68 63.0 630 63.0

Thinh thoang 33 30.6 306 93.5

Thuong xuyen 7 6.5 6.5 100.0

Total 108 100.0 100.0
Descriptives
Descriptive Statistics

'N Minimum Maximum Mean Std. Deviation

c&.1 Moi nguoi deu thong nhat
muc dich, hanh dong vi loi ich§108 1.00 3.00 2.6481 .60085
chung cua tap the
c& 2 Luon guan tam, chia se,
giup do nhau khi co kho khan 108 IR 208 SAR3 riRe
c5.3 Chi giup do. chia se, dong 108 1.00 300 17685 71834
vien khi duoc cap tren yeu cau : e '
cb.4 Viec ai do lam, khong nen ) 3 »
e ki 108 1.00 3.00 1.4352 .56821
cd 5 Noi xau, nghi ky, ganh ghet
il 108 1.00 3.00 1.4352 61558
Valhd N (listwise) 108

C&u 6: Khi gap vuéng mac, ngudi lao dong thuong trao dbi voi

Frequency Table

c6.1 Bay to voi lanh dao cong ty

Frequency Percent Valid Percent Cumulative Percent
Valid Chua bao gio 77 713 71.3 713
Thinh thoang 24 222 222 93.5
Thuong xuyen 7 6.5 6.5 100.0
Total 108 100.0 100.0
=6.2 Bay to voi hau het moi nguoi trong to, phong ban
Frequency Percent Valid Percent Cumulative Percent
Jalid Chua bao gio 81 75.0 75.0 75.0
Thinh thoang 19 17.6 17.6 92.6
Thuong xuyen 8 7.4 7.4 100.0
Total 108 100.0 100.0
:6.3 Bay to voi ban be, dong nghiep than
Frequency Percent Vahd Percent Cumulative Percent
/ahicy Chua bao gio 7 6.5 6.5 6.5
Thinhthoang 57 52.8 52.8 59.3
Thuong xuyen 44 40.7 407 100.0

e
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c6 3 Bay to voi ban be, dong nghlep than

Frequency Percent Valid Percent Cumulative Percent
Chua bao gio 7 6.5 6.5 6.5
Thinh thoang 57 52.8 52.8 59.3
Thuong xuyen 44 40.7 407 100.0
Total 108 100.0 100.0
¢6.4 Bay to vol nguoi quan ly truc tiep
Frequency Percent Valid Percent Cumulative Percent
Valid Chua bao gio 32 29.6 29.6 296
Thinh thoang 48 44 4 44 4 74 1
Thuong xuyen 28 259 259 100.0
Total 108 100.0 100.0
¢6.5 Khong bay to voi al
lFrequency Percent Valid Percent Cumulative Percent
Valid  Chua bao gio l64 59.3 59.3 59.3
Thinh thoang 37 34.3 343 93.5
Thuong xuyen 7 6.5 6.5 100.0
Total 108 100.0 100.0
Descriptives
Descriptive Statistics
IN Minimum Maximum Mean Std. Deviation
c6.1 Bay to voi lanh dao cong ty }108 1.00 3.00 1.3519 60085
¢6.2 Bay to voi hau het moi nguoul108 100 3.00 13241 60879
trong to, phong ban
(:6.3 Bay to voi ban be, dongl108 1.00 300 2.3426 50847
nghiep than
:,S: Bay to voi nguoi quan ly truc 108 1.00 3.00 1.9630 74791
¢6.5 Khong bay to voi ai 108 1.00 3.00 1.4722 61838
Valid N (listwise) 108

Cau 7: M(rc d6 té chirc cac hoat dong cta cong ty

Frequency Table
¢7.1 Tham quan, du lich

| Frequency Percent Valid Percent Cumulative Percent
Vahd Chua bao go 82 759 75:9 75.9

Thinh thoang 24 222 22.2 98.1

Thuong xuyen 2 1.9 1.9 100.0

Total 108 100.0 100.0




¢7.2 The duc the thao, thi van nghe

Frequency Percent Vahd Percent Cumulative Percent
Vaid Chua bao gio 161 56.5 56.5 56.5
Thinh thoang 46 42.6 426 991
Thuong xuyen 1 9 9 100.0
Total 108 100.0 100.0
¢7.: Lien hoan an uong
Frequency Percent Valid Percent Cumulative Percent
Vanl Chua bao gio 39 36.1 36.1 36.1
Thinh thoang J63 58.3 583 94.4
Thuong xuyen 6 56 5.6 100.0
Total 108 100.0 100.0
c7.< Tham hoi nguoi om dau, le tet
Frequency Percent Valid Percent Cumulative Percent
Vali: Chua bao gio 33 30.6 30.6 30.6
Thinh thoang 50 46.3 46.3 76.9
Thuong xuyen 25 23:1 231 100.0
Total 108 100.0 100.0

c7.5To chuc giao luu giua cac nhan vien trong he thong

Frequency Percent Valid Percent Cumulative Percent
Valic Chua bao gio 51 47.2 47.2 47.2
Thinh thoang 42 38.9 389 86.1
Thuong xuyen 15 13.9 139 100.0
Total 108 100.0 100.0

¢7.6 To chuc sinh nhat cua hang va nhan vien

|Frequency Percent Valid Percent Cumulative Percent
Vaiid Chua bao gio 15 13.9 139 13.9
'hinh thoang 77 71.3 71.3 85.2
Thuong xuyen 16 14.8 148 100.0
Total 108 100.0 100.0




Descriptives

Descriptive Statistics

N Mirnimum Maximum Mean Std. Deviation
¢7 1 Tham quan, du lich 108 1.00 300 1.2593 48086
c7 I ic th
< he ey (he: ihae. W) vant... 1.00 300 14444 51760

rghe
c7.3 Lien hoan an uong 108 1.00 3.00 1.6944 57125

74 The (
i il guo) orvidat 1ok ,se 100 300 1.9259 73247
e
c?75 To ch ‘ | i

7:: Tevehuc.glap Wi giia cact 1.00 3.00 1.6667 71040
nhan vien trong he thong

7.6 To ¢h h
| €T 1.00 3.00 2.0093 53818
va nhan vien
V alid N (listwise) 108

Cau 8 Danh gia cla ngudi lao ddng doi véi nguei quan ly

Frequency Table
c3.1 Biet to chuc, sap xep, phan cong lao dong hop ly
Frequency Percent Valid Percent Cumulative Percent
V alid Chua bao gio 43 39.8 39.8 39.8
Thinh thoang 36 333 333 73.1
Thuong xuyen 29 26.9 26.9 100.0
Total 108 100.0 100.0

c8&.2 Luon quan tam toi doi song vat chat, tinh than cua nguoi lao dong, thuc day ho vao hoat

dong sam xuat kinh doanh cua cong ty

Frequency Percent Valid Percent Cumulative Percent
Vailid Chua bao gio 26 241 241 241
Thinh thoang 162 57.4 57.4 81.5
Thuong xuyen 20 18.5 18.5 100.0
Total 108 100.0 100.0
¢8..3 Luon hanh dong vi loi ich tap the
Frequency Percent Valid Percent Cumulative Percent
Vailid Chua bao gio 30 278 278 27.8
Thinh thoang 41 38.0 380 65.7
Thuong xuyen 37 34.3 34.3 100
Total 108 100.0 100.0
¢8. 4 Chi cham lo loi ich ca nhan
Frequency Percent Vahd Percent Cumulative Percent
Vailid Chua bao gio 81 75.0 750 75.0
Thinh thoang 26 241 241 99.1
Thuong xuyen 1 9 9 100.0
Total 108 100.0 00 0

»d
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c&.5 Khong quan tam toi dol song vat chat, tinh than cua nguoi lao dong

Frequency Percent Valid Percent Cumulative Percent
Vo Chua bao gio 74 68.5 68 5 68.5
Thinh thoang 32 29.6 296 98.1
Thuong xuyen 2 1.9 1.9 100.0
Total 108 100.0 100.0

c8 6 Chu quan, tuy tien khi thuc thi nhiem vu

-
’ Frequency Percent Vaiid Percent Cumulative Percent
Valid Chua bao gio 49 454 45 4 45.4
Thinh thoang 59 54.6 546 100.0
Total 108 100.0 100.0
Descriptives
Descriptive Statistics
N Minimum Maximum Mean Std. Deviation
818 5 é han|
BietAo-chne. 580 %0p. Phatt,ne 1.00 3.00 1.8704 80990

zong 1ao dong hop ly

8.2 Luon quan tam toi doi songL

at chat, tinh th é ¥ ]
S Solar T M il ¢ 1.00 3.00 1.9444 65329
jong, thuc day ho vao hoat dong

sam xuat kinh doanh cua cong ty

83 L hé i loi ic

8.3 Luon hanh dong vi loi '('"108 1.00 300 2 0648 78862
ap the

;8.4 Chicham lo lorich ca nhan j108 1.00 3.00 1.2593 46101
8.5 Khong quan tam toi doiL

iong vat chat, tinh than cua]108 1.00 300 1.3333 51155
1GUOI 1ao dong

8.6 Chu quan, tuy tien khi thuc 108 100 200 15463 50017
7 nhiem vu

‘alid N (listwise) 108

Jau 9: Néi dung cua cac budi hop hang tuan tai cong ty

requency Table

8.1 Danh gia qua trinh thuc hien cong viec cu va pho bien nhiem vu tap the moi, dua ra

huong huong thuc hien

IF requency Percent Valid Percent Cumulative Percent
aid Chua bao gio 7 6.5 65 6.5
Thinh thoang 19 17.6 17.6 24 1
Thuong xuyen 82 759 759 100.0
Total 108 100.0 100.0

-
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€9 2 Giai quyet nhung khuc mac trong quan he

Frequency Percent j\/ahrl Percent Cumulative Percent
Vald Chua bao gio 9 8.3 8.3 83
Thinh thoang 70 64.8 64 8 731
Thuong xuyen 29 269 269 100.0
Total 108 100.0 100.0

¢3.3 Cap nhat nhung thong tin, thong bao mol cua cong ty, phan cong cong viec, trach nhiem

cu the
Frequency Percent Valid Percent Cumulative Percent
V alid Chua bao gio 6 5.6 5.6 56
Thinh thoang 21 19.4 19.4 250
Thuong xuyen 81 75.0 75.0 100.0
Total 108 100.0 1000

¢9.4 Dua ra cac van de chung chung, khong hieu qua

Frequency Percent Valid Percent Cumulative Percent
Vaiid Chua bao gio 66 61.1 61.1 61.1
Thinh thoang 25 231 231 84.3
Thuong xuyen 17 15.7 15.7 100.0
Total 108 100.0 100.0

¢85 Ban luan cac van de mang tinh chat ca nhan, khong thuoc pham vi cong viec

Frequency Percent Valid Percent Cumulative Percent

Vailid Chua bao gio 77 71.3 713 713

Thinh thoang 28 259 259 97.2

Thuong xuyen 3 2.8 2.8 100.0

Total 108 100.0 100.0
Descriptives
De'scriptive Statistics

N Minimum Maximum Mean Std. Deviation

C9.1 Danh gia qua trinh thuc
lemn ¢ viec cu va pho bien]
ety g WeE: €U Ve BNe DN, 1.00 3.00 2.6944 58738
nhiem vu tap the moi, dua ra
phuiong huong thuc hien
07,2 Glal'Quyet nhung Kive mac) . o 1.00 3.00 21852 56615
trorng quan he
¢9.3 Cap nhat nhung thong tin,
th 1 b i > , ph y
hoing bagmol cua:cong . paant. 1.00 3.00 2 6944 57125
comg cong viec, trach nhiem cuf
‘the
94 Dua ra cac van de cl i . Aers
it BB Ta: 9 VAR 06 (GRUNOY 1.00 3.00 15463 75361
chuing, khong hieu qua




€Y S Han luan cac van de mang
tnh chat ca nhan. khong thuoc108
pham vi cong viec

\ alid N (istwise) 108

100

300

13148

52326

Cau 10 Nguyén nhan ngudi lao ddng mudn chuyén céng tac

Descriptives
Cescriptive Statistics

N

Minimum

Maximum

Mean

Std. Dewiation

¢ 10 Ban co chuyen cong tac khif

¢ dieu kien khong 188

¢10.1 Ban chuyen cong tac vi
cong viec khong phu hop voif62
mong muon cua ban than

€102 Ban chuyen cong tac vi}

lanh dao yeu kem i

c10.3 Ban chuyen cong tac vif

) 62
m.au thuan voi quan ly

c104 Ban chuyen cong tac vi
moi  truong lam viec khong]62
chuyen nghiep

c”0.5 Ban chuyen cong tac vi
cong ty khong trang bi day du}62
cac phuong tien lam viec

c106 Ban chuyen cong tac vi
luong cua ban khong tuong xung]62
vCi suc lao dong cua ban

Valid N (listwise) 62

1.00

1.00

2.00

2.00

1.00

1.00

2.00

200

2.00

2.00

200

2.00

1.4167

1.2419

2.0000

2.0000

1.9032

1.9516

1.3710

.49531

43175

.00000

00000

.29806

21633

48701

Cau 11: Nhirng nguyén nhan lam nay sinh mau thuan

Frequency Table

c11.1. Mau thuan do khac biet loi song, tinh tinh, so thich, quan diem, gia tri

Frequency Percent Valid Percent Cumulative Percent
Vanlid Chua bao gio 4 37 3T 3
Thinh thoang /2 66.7 66.7 70.4
Thuong xuyen 32 29.6 29.6 100.0
Total 108 100.0 100.0

¢11.2. Mau thuan do phan cong cong viec khong hop ly

Frequency Percent Valid Percent Cumulative Percent
Vailic Chua bao gio 13 12.0 12.0 12.0
Thinh thoang 73 676 67 .6 796
Thuong xuyen 22 20.4 204 100.0
Total 108 100.0 1000

)
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¢11.3. Mau thuan do tinh cam, dol xu khong cong bang

Frequency Percent Vald Percent Cumulative Percent
Vaiid Chua bao gio 42 38.9 389 389
Thinh thoang 42 38.9 389 778
Thuong xuyen 24 22.2 222 100.0
Total 108 100.0 100.0

¢11.4. Mau thuan do dieu kien lam viec, phuong tien hoat dong khong hop ly

lFrequency Percent Valid Percent Cumulative Percent
Vaiid Chua bao gio 60 55.6 55.6 55.6
Thinh thoang 39 36.1 36.1 91.7
Thuong xuyen 9 8.3 83 100.0
Total 108 100.0 100.0

¢11.5 Mau thuan do phan phol loi ich, tien luong, thu nhap khong cong bang

Frequency Percent Valid Percent Cumulative Percent

Valid Chua bao gio |68 63.0 63.0 63.0

Thinh thoang 32 29.6 29.6 092.6

Thuong xuyen 8 7.4 7.4 100.0

Total 108 100.0 100.0
Descriptives
Descriptive Statistics

N Minimum Maximum Mean Std. Deviation
¢11.1. Mau thuan do khac biet loi
song, tinh tinh, so thich, quanf108 1.00 3.00 2.2593 51827
diem, gia tn
11.2. Mé { ;
c11.2 ‘Mlu thuan do phan cong 108 100 3.00 20833 56577
ceng viec khong hop ly
11.3: It t o

o opu waRb 0o ok Ga]pep 1.00 3.00 1.8333 76732
dci xu khong cong bang
c11.4 Mau thuan do dieu kien
fam viec, phuong tien hoat dong1108 1.00 3.00 1.5278 64791
khong hop ly
c11.5 Mau thuan do phan phoi loi
h;ch, tien luong, thu nhap khong|108 1.00 3.00 1.4444 63147
cong bang
Valid N (listwise) 108

Cau 12: Tam trang cta nguoi lao dong khi duoc quan ly giao nhiém vu

Frequency Table
¢12.1 Cam thay rat phan khoi vi quan ly da tin tuong, giao trach nhiem cho toi
Frequency Percent Valid Percent Cumulative Percent
Vaiid Chua bao gio 47 435 435 435
Thinh thoang 47 435 435 87.0
Thuong xuyen 14 13.0 13.0 100.0




€’2.1 Cam thay rat phan khol vl quan ly da tin tuong, giao trach nhiem cho tol

Frequency Percent Valid Percent Cumulative Percent
Chua bao gio 47 435 435 435
Thinh thoang 47 435 435 87.0
Thuong xuyen 14 13.0 130 100.0
Total 108 100.0 100.0

c12.2 Cam thay phan khol vi duoc thuc hien nhiem vu quan ly giao

Frequency Percent Valid Percent Cumulative Percent
Veaid Chua bao ygio 8 7.4 74 7.4
Thinh thoang 88 81.5 81.5 88.9
Thuong xuyen 12 1.1 1.1 100.0
Total 108 100.0 100.0

¢12.3 Cam thay binh thuong vi do la trach nhiem duong nhien cua nguoi lao dong

Frequency Percent Valid Percent Cumulative Percent
Vaid Chua bao gio 32 29.6 29.6 29.6
Thinh thoang 64 59.3 593 88.9
lhuong xuyen 12 1.1 11 100.0
Total 108 100.0 100.0

c12.4 Cam thay khong thoai

mai vi phai lam qua nhieu viec

Frequency Percent Valid Percent Cumulative Percent
valid Chua bao gio 7 6.5 6.5 6.5
Thinh thoang 30 83.3 833 89.8
Thuong xuyen 11 10.2 10.2 100.0
lotal 108 100.0 100.0

:12.5 Cam thay kho chiu vi do khong phai la cong viec cua minh

Frequency Percent Valid Percent Cumulative Percent

/alid Chua bao gio 9 8.3 8.3 8.3

Thinh thoang 84 77.8 77.8 86.1

Thuong xuyen 15 139 13.9 100.0

Total 108 100.0 100.0
Jescriptives
Jescriptive Statistics

N Minimum Maximum Mean Std. Deviation

:12.1 Cam thay rat phan khoi vi
juan ly da tin twong, giao trachf108 1.00 3.00 1.6944 68982
hiem cho tol




Cle s Lam tnay phan Kol vi

duoe thyc hien nhiem vu quan ly,
Qlao

¢12 3 Cam thay binh thuong vil
do 1a trach nhiem duong nhien
cua nquot lao dong

¢12 4 Cam thay khong thoai mai
vi phal lam qua nhieu viec

c12 5 Cam thay kho chiu vi do
khong phai la cong viec cua minh

Vahd N (listwise)
|

108

108

108

108

108

100

1.00

1.00

1.00

300

3.00

300

3.00

20370 43073
1.8148 61368
2.0370 40846
2.0556 47030

Cau 13: Cac pham chét cGa ngudi lanh dao

Frequency Table

¢13.1.1 Guong mau

Frequency Percent Valid Percent Cumulative Percent
Valhd Chua bao gio 12 111 1.1 1.1
Thinh thoang 58 53.7 53.7 64.8
Thuong xuyen 38 352 35.2 100.0
Total 108 100.0 100.0
:13.2.1 Cong bang, danh gia dung nguoi
IF requency Percent Valid Percent Cumulative Percent
Jalid Chua bao gio 43 398 398 39.8
Thinh thoang 36 333 33.3 73.1
Thuong xuyen 29 26.9 26.9 100.0
Total 108 100.0 100.0
:13.3.1 Do luong
IF requency Percent Vald Percent Cumulative Percent
falicy Chua bao gio 52 48 1 481 481
Thinh thoang 51 47.2 472 954
Thuong xuyen 5 4.6 4.6 100.0
Total 108 100.0 100.0
13.4.1 Quan tam, chu dao voi cap duoi
Frequency Percent Valid Percent Cumulative Percent
aid Chua bao gio 30 27.8 278 278
Thinh thoang 41 38.0 38.0 657
Thuong xuyen 37 34.3 343 100.0
Total 108 1000 100 0




¢13.5.1 Noi va lam nhat quan
Frequency Percent Vahd Percent Cumuilative Percent
Jed Chua bao go 49 45 4 45 4 454
Thinh thoang 40 370 37.0 824
Thuong xuyen 19 176 176 100.0
Total 108 100.0 100.0
c11.6.1 Biet lang nghe
Freguency Percent Vatid Percent Cumulative Percent
Vgid Chua bao yio 51 47.2 472 472
Thinh thoang 48 44 4 44 4 91.7
Thuong xuyen 9 8.3 83 100.0
Total 108 100.0 100.0
¢1:..7.1 Thang than
Frequency Percent Valid Percent Cumulative Percent
Vald Chua bao gio 28 259 25.9 259
Thinh thoang 67 62.0 62.0 88.0
Thuong xuyen 13 12.0 12.0 100.0
Total 108 100.0 100.0
c138.1 De gan
Frequency Percent Valid Percent Cumulative Percent
Valii Chua bao gio 41 38.0 380 38.0
Thinh thoang 62 57.4 57.4 95.4
Thuong xuyen 5 4.6 4.6 100.0
Total 108 100.0 100.0
€133.1 Hieu sau ve chuyen mon
IFrequenc:y Percenl Valid Percent Cumulative Percent
Valic Chua bao gio 35 324 324 32.4
Thinh thoang 49 454 45.4 77.8
Thuong xuyen 24 22:2 222 100.0
Total 108 100.0 100.0
€13.'0.1 Nhin xa trong rong
Frequency Percent Valid Percent Cumulative Percent
Verlic Chua bao gio 30 278 278 278
Thinh thoang 66 61.1 611 88.9
luong xuyen 12 11.1 111 100.0
fotal 108 1000 100 0
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¢13.11 1 Giao tiep de hieu

Fregquency Percent Vahd Percenl Cumulative Percent
Vaid Chua bao gio 34 315 31.5 315
Thinh thoang 62 57.4 57.4 88.9
Thuong xuyen 12 1.1 11 1000
Total 108 100.0 100.0
€13.12.1 Tu tin, quyet doan
Frequency Percent Vahd Percent Cumuiative Fercent
Vald Chua bao gio 28 259 259 259
Thinh thoang 65 60.2 60.2 86.1
Thuong xuyen 15 139 13.9 100.0
Total 108 100.0 100.0

€13.13.1 Biet dong vien nhan vien lam viec tich cuc hon

Frequency Percent Valid Percent Cumuiative Percent

Vahd Chua bao gio 21 194 19.4 19.4

Thinh thoang 44 40.7 407 60.2

Thuong xuyen 43 39.8 39.8 100.0

Total 108 100.0 100.0
Descriptives
Descriptive Statistics

N Minimum Maximum Mean Std. Deviation
c13.1.1 Guong mau 108 1.00 3.00 2.2404 .63937
o N .

ctadd Cong bang, deoh gil,,q 1.00 3.00 1.8704 80990
dung nguoi
¢13.3.1 Do luong 108 1.00 3.00 1.5648 58443
c13.4.1 Quan tam, chu dao voi 108 1.00 100 2 0648 78862
cap duoi
c13.5.1 Noi va lam nhat quan 108 1.00 3.00 1.7222 74675
c13.6.1 Biet lang nghe 108 1.00 3.00 1.6111 63883
c13.7.1 Thang than 108 1.00 3.00 1.8611 60308
c13.8.1 De gan 108 1.00 3.00 1.6667 56370
¢13.9.1 Hieu sau ve chuyen mon J108 1.00 3.00 1.8981 13548
¢13.10 1 Nhin xa trong rong 108 1.00 3060 1.8333 60373
c13.11.1 Giao tiep de hieu 108 1.00 3.00 1.7963 62292
¢13.12.1 Tu tin, quyet doan 108 1.00 3.00 1.8796 62229
\:‘1 3.13 1 Biet dong vien nhan 108 1.00 300 2 2037 74582
vien lam viec tich cuc hon
Valid N (hstwise) 108




Cau 14 Anh/chi sé chon al cung lam viéc

Frequency Table

c14.1 Nhung nguoi cung phong ban hien nay

Frequency Percent Valid Percent Cumulative Percent
Valid Chua bao gio 32 296 296 296
Thinh thoang 70 64.8 64 8 94 4
Thuong xuyen 6 5.6 56 100.0
Total 108 100.0 100.0
c14.2 Nhung nguol ban be, dong huong
Frequency Percent Valid Percent Cumulative Percent
Vald Chua bao gio 4 3.7 37 37
Thinh thoang 52 481 481 51.9
Thuong xuyen 52 48.1 481 100.0
Total 108 1000 100.0
¢14.3 Nguoi quan ly truc tiep
Frequency Percent Valid Percent Cumulative Percent
Vald Chua bao gio 162 57 .4 57.4 57.4
Thinh thoang 43 39.8 398 97.2
I'huong xuyen 3 2.8 2.8 100.0
Total 108 100.0 100.0
¢ 14.4 Nhung nguoi khac phong ban
Frequency Percent Vald Percent Cumulative Percent
Valid Chua bao gio 43 39.8 39.8 39.8
Thinh thoang I63 58.3 58.3 98.1
Thuong xuyen 2 1.9 19 100.0
Total 108 100.0 100.0
¢14.5 Ai cung duoc
lFrequency Percent Valid Percent Cumulative Percent
Valid Chua bso gio 60 55.6 55.6 55.6
Thinh thoang 48 44 4 44 4 100.0
Total 108 100.0 100 0
Descriptive
Descriptive Statistics
N Minimum Maximum Mean Std. Deviation
14 1 Nhung nguol cung phor
ct4.1 Nhung nguot cung phong 108 100 300 17593 54465
ban nien nay
214 2 Nhung nquot be :
:'“1 4 "JN" g nguot ban be, dongl o 1.00 3.00 24444 56920
1on




© 14 3 Nguor quan iy truc tiep

n1+.4 Nhung nguor khac phong
hay

145 At cung duoc

Ja:d N (hstwise)

108
108

108
108

100

1.00

100

300

300

2.00

14537 55340
1.6204 .52450
14444 49922

Céu 15: Phong céach lanh dao cua ngudi quan ly

Fraquency Table

c1:.1 Mot minh ra quyet dinh, yeu cau cap duoi thuc hien ngay

Frequency Percent Valid Percent Cumulative Percent
Vaid Chua bao gio 26 241 24.1 241
Thinh thoang |64 59.3 59.3 83.3
Thuong xuyen 18 167 167 100.0
Total 108 100.0 100.0

C1£2 Ra quyet dinh sau khi tham khao y kien cap duoi

IFrequency Percent Valid Percent Cumulative Percent
Vahi Chua bao gio 21 19.4 19.4 19.4
Thinh thoang 29 26.9 26.9 46.3
Thuong xuyen 58 53.7 53.7 100.0
Total 108 100.0 100.0

€153 Tuy theo nguyen vong cua cap duoi de ra quyet dinh

Frequency Percent Valid Percent Cumulative Percent
Valié Chua bao gio 53 49.1 491 49.1
Thinh thoang 55 50.9 50.9 100.0
Total 108 100.0 100.0
Descriptives
Des:riptive Statistics
N Minimum Maximum Mean Std. Deviation
e ; 5
C15. Mot minh ra quyet dinh, ;g 1.00 3.00 1.9259 63693
yeu :au cap duoi thuc hien ngay
15. Ra et di i the
A i ML T 1.00 3.00 23426 78731
khacy kien cap duoi
E15i Tugdiea DROyERSoRg L] opp 1.00 200 1.5093 50224
cap tuoi de ra quyet dinh
Valic N (listwise) 108




Cau 16 Muc dé anh hudng cua cac yéu to
Frequency Table
¢16.1.1 Chinh sach phat trien cua cong ty

Frequency Percent Vahd Percent Cumulative Percent
Valid Khong anh huong 5 4.6 4.6 4.6
It anh huong 56 519 51.9 565
Rat anh huong 47 435 435 100.0
Total 108 100.0 100.0

¢16.2.1 Su quan tam cua cac nhom trong cong t

Y

Frequency Percent Valid Percent Cumulative Percent
Vahd Khong anh huong 1 10.2 10.2 10.2
It anh huong 91 84.3 843 94 4
Rat anh huong 6 5.6 56 100.0
Total 108 100.0 100.0

¢16.3.1 Quy che khen thuong, ky luat hop ly, phan phoi loi ich cong bang

Frequency Percent Valid Percent Cumulative Percent
Valid Khong anh huong 4 A7 3.7 3.7
It anh huong 56 518 519 55.6
Rat anh huong 48 44 .4 44 4 100.0
Total 108 100.0 100.0

c16.4.1 Tap the doan ket ho tro nhau trong cong viec

‘Frequency Percent Valid Percent Cumutative Percent
Vald Khong anh huong 26 241 241 241
It anh huong 59 54.6 54.6 78.7
Rat anh huong 23 213 21.3 100.0
Total 108 100.0 100.0
¢ 16.5.1 Moi truong lam viec chuyen nghiep
IFrequen(;y Percent Valid Percent Cumulative Percent
Valid’ Khong anh huong | ) 63.9 63.9 63.9
it anh huong 17 15.7 15.7 79.6
Rat anh huong 22 204 20.4 100.0
Total 108 100.0 100.0
c16.6.1 Duoc trang bi phuong tien lam viec tot
Frequency Percent Vahd Percent Cumulative Percent
Valid Khong anh huong 51 47.2 47.2 47.2
It anh huong 54 50.0 50.0 97.2
Rat anh huong 3 2.8 2.8 100.0
Total 108 100.0 100.0




c¢16.7 1 Tien luong ma ban duoc huong

Frequency Percent Vahd Percent Cumulative Percent
Vaid Khong anh huong 1 9 g 9
t anh huong 23 21.3 2713 2272
Rat anh huong 84 77.8 77.8 100.0
Total 108 100.0 100.0

c1€.8.1 Su phan cong cong viec, nhiem vu ro rang cu the

Frequency Percent Valid Percent Cumulative Percent
Va:d Khong anh huong 25 231 231 2341
it anh huong 76 70.4 70.4 93.5
Rat anh huong 7 6.5 6.5 100.0
Total 108 100.0 100.0

¢ 1€ 9.1 Giao tiep cua cac thanh vien trong nhom

Frequency Percent Valid Percent Cumulative Percent
Vali Khaong anh huong 35 324 324 32.4
It anh huong 71 65.7 65.7 98.1
Rat anh hueng 2 19 19 100.0
Total 108 100.0 100.0

¢1610.1 Che do dai ngo duoc huong tai cong ty

Frequency Percent Vahd Percent Cumulative Percent
Vali Khong anh huong 1 9 9 9
It anh huong 21 19.4 19.4 20.4
Rat anh huong {86 79.6 796 100.0
Total 108 100.0 100.0

€16.11.1 Su quan tam cua lanh d

ao toi loi ich nhan vien va loi

ich tap the

Frequency Percent Valid Percent Cumulative Percent
Valic Khong anh huong 52 48.1 48.1 48.1
It anh huong 32 29.6 29.6 77.8
Rat anh huong 24 222 222 100.0
Total 108 100.0 100.0

c16./2.1 Nhan vien co y thuc, trach nhiem trong cong viec

Frequency Percent Valid Percent Cumulative Percent
Va i Khong anh huong 9 83 83 8.3
it anh huong 01 56.5 56 5 64.8
Rat anh huong a8 352 3602 100.0
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¢16.12 1 Nhan vien co y thuc, trach nhiem trong cong viec

Frequency Percent Valid Percenl Cumulative Percent

Khong anh huong 9 8.3 83 8.3

It anh huong 61 56.5 565 64 8

Rat anh huong 38 35.2 352 100.0

Total 108 100.0 100 0
Descriptives
Descriptive Statistics

N Minimum [Maximum |Mean |Std. Deviation
¢16.1.1 Chinh sach phat tnen cua cong ty 108 1.00 3.00 2.3889 1.57735
€16.2.1 Su quan tam cua cac nhom trong cong ty [108 1.00 3.00 1.95637 |.39587
116.3.1 > khe ¢
UF. 7 ‘Quy che khen thuong, ky luat hop ly, phan 108 100 300 24074 | 56431
phot loi ich cong bang
c16.4 Tz an ke
;,et,‘ .1 Tap the doan ket ho tro nhau trong cong 108 100 300 19722 167614
¢16.5.1 Mol truong lam viec chuyen nghiep 108 1.00 3.00 1.5648 |[.81198
¢16.6.1 Duoc trang br phuong tien lam viec tot 108 1.00 3.00 1.5556 |.55254
€16.7 1 Tien luong ma ban duoc huong 108 1.00 3.00 2.7685 |[.44525
16.8.1 S i . e ikl
€16.8.1 Su phan cong cong viec, nhiem vu ro rangl, 1g 1.00 3.00 18333 | 52060
cu the
€16.9.1 Giao tiep cua cac thanh vien trong nhom  |108 1.00 3.00 1.6944 [.50156
c16.10.1 Che do dai ngo duoc huong tai cong ty 108 1.00 3.00 2.7870 43344
c16.11.1.S an tam cua le i 1ol i . :
16.11 : .u quan tam cua lanh dao toi loi ich nham108 100 3.00 1.7407 | 80152

vien va loi ich tap the
1612, : ien ¢ ;. trac - -
c16 2'1 Nhan vien co y thuc, trach nhiem trongiw8 100 300 29685 | 60537
cong viec
Valid N (listwise) 108

Cau 17: Cong ty da td chirc cac budi hop lién quan téi bau khong khi tam ly chua?

Frequency Table
€17 Cong ty to chuc cac buoi hop giua lanh dao va nhan vien lien quan toi bau khong khi lam viec
Frequency Percent Valid Percent Cumulative Percent
Valid Co 187 80.6 80.6 80.6
Khong 21 19.4 194 100.0
Total 108 100.0 100.0

€17.1 Noi dung hop la nguoi quan ly doc bao cao tong ket, dua ra nhung van de can rut kinh nghiem
va dua ra phuong huong hoat dong trong thoi ky tiep theo

Frequency Percent Valid Percent Cumulative Percent
Vald Chon 26 241 30.2 30.2
Khong chon 60 55.6 69 8 100.0
Total 86 79.6 100.0
Missing System 20 20 4
Total 108 100.0




€17.2 Noi dung hop la mol nguoi cung dua ra y kien, ban bac cuol cung di tol phuong an thong nhat

Frequency Percent Vahd Percent Cumulative Percent
\'aid Chon 47 435 54 7 547
Khong chon 39 361 453 100.0
Total 86 79.6 100 0
Missing System 29 204
Total 108 100.0

€17.3 Nol dung hop la sinh hoat van hoa, van nghe giua cac bo phan, cua hang

Frequency Percent Valid Percent Cumulative Percent
Vald Chon 4 3.7 47 4.7
Khong chon 82 75.9 96.3 100.0
Total 86 79.6 100.0
Miis sing System 22 20.4
Total 108 100.0

c17.4 Noi dung buoihopla g

iai quyet nhung thac mac, bat dong giua nhan vien

Frequency Percent Valid Percent Cumulative Percent
V:alid Chon 23 213 26.7 26.7
Khong chon 63 58.3 73.3 100.0
Total 86 79.6 100.0
Miissing System 22 20.4
Tonal 108 100.0

€1 7.5 Noi dung hop la buoi hop chi to chuc vao dip le tet

Frequency Percent Valid Percent Cumulative Percent
Vailid Khong chon 86 79.6 100.0 100.0
Muissing System 22 20.4
Tetal 108 100.0

¢17.6 Neu ra cac tinh huong kho khan trong cong viec de ban bac giai quyet

Frequency Percent Valid Percent Cumulative Percent
Vailid Chon 27 25.0 325 325
Khong chon 56 51.9 67.5 100.0
Total 83 76.9 100 0
Missing System 25 231
Tonal 108 100.0
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¢17.7 Noi dung buol hop la troe chuyen, tan gau

Frequency Percent Valid Parcent Cumuiative Percent
Vahd Khong chon 83 769 100.0 1000
Missing System 25 231
Total 108 100.0

Cau 18: Mirc d¢ hai long cua ngudi lao dong

Frequency Table
¢18.1 Doi ngu quan ly cong ty
IFrequency Percent Valid Percent Cumulative Percent
Vaid Khong hai long " 10.2 10.2 102
It hai long 34 315 318 41.7
Rat hai leng 63 58.3 58.3 100.0
Total 108 100.0 100.0
€18.2 Su phat trien cua cong ty
IFrequency Percent Valid Percent Cumulative Percent
Vahd Khong hai long 6 56 5.6 5.6
It hai long 34 315 318 37.0
Rat hai long 168 63.0 63.0 100.0
Total 108 100.0 100.0
¢18.3 Dieu kien lam viec hien tai
Frequency Percent Valid Percent Cumulative Percent
Valid Khong hai long 9 8.3 8.3 8.3
It hai long 50 46.3 46.3 54.6
Rat hai long 49 454 45.4 100.0
Total 108 100.0 100.0
c18.4 Che do dai ngo cua cong ty
Frequency Percent Valid Percent Cumulative Percent
Valid Khong hai long 19 17.6 17.6 17.6
It hai long 166 61.1 61.1 78.7
Rat hai long 23 21.3 213 100.0
Total 108 100.0 100.0

¢13.5 Quan he cua moi nguoi

trong tap the

Frequency Percent Valid Percent Cumulative Percent
Vaid Khong hai long 9 8.3 8.3 8.3
It hav tong 50 46.3 463 54 6




RRat hai long 49 45 4 45 4 100 0

Total 108 1000 1000
c18.6 Vi tri cua minh trong tap the

Frequency Percent Valid Percent Cumulative Percent

Valid Khong hai long 18 16.7 16.7 16.7

It hai long 48 44 .4 44 .4 61.1

Rat hai long 42 389 389 100.0

Total 108 100.0 1000

¢ 18.7 Muc luong ma ban nhan duoc hang thang

Frequency Percent Vahd Percent Cumulative Percent

Valid Khong hai fong 36 33.3 33.3 33.3

It hai long 58 53.7 53.7 87.0

Rat hai long 14 13.0 13.0 100.0

Total 108 100.0 100.0
Descriptives
Descriptive Statistics

N Minimum Maximum Mean Std. Dewviation

¢18.1 Dol ngu quan ly cong ty 108 1.00 3.00 2.4815 67646
¢18.2 Su phat trien cua cong ty {108 1.00 3.00 2.5741 59912
18.3 Dieu kien lam viec hien tai |108 1.00 3.00 23704 63530
:;18.4 Che do dai ngo cua cong 108 1.00 300 2 0370 62541
¢18.5 Quan he cua moi ngumL108 1.00 300 2 3704 63530
trong tap the
:18. i Tué inh q 1 .
ety T s Pas s 1ol gy 1.00 3.00 20292 71478
Gl Mo luong me san: oharkg, 1.00 3.00 1.7963 65223
duoc hang thang
Valid N (listwise) 108

Cau 19: Mirc dé té chirc cac hinh thirc dao tao trong cong ty

Frequency Table
€19.1 Tat ca cac nhan vien duoc tao dieu kien hoc tao, nang cao nghiep vu
Frequency Percent Valid Percent Cumulative Percent
Valid Chua bao gio 1 9 9 9
Thinh thoang 47 435 435 44 4
Thuong xuyen 60 56.6 556 100.0
Total 108 100.0 100.0

c19.2 Nhan vien moi duoc dao tao, huong dan day du de hoi nhap vao moi truong lam viec

cuacongty
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Frequency Percent Valid Percent Cumulative Percent
vald Thinh thoang 21 194 19 4 19.4
Thuong xuyen 87 80.6 B0 6 1000
Tota 108 100.0 100 0

¢19.3 Cong tac quy hoach can bo duoc toc

huc va tien hanh mot cach cu the, ro rang

Frequency Percent Valid Percent Cumulative Percent
V alid Chua bao gio 1 10.2 10.2 102
Thinh thoang 163 58.3 58.3 68.5
Thuong xuyen 34 31.5 315 100.0
Total 108 100.0 100.0

€19.4 Chu y tol phat trien ky nang cho mol nguoi

Frequency Percent Valid Percent Cumulative Percent
Valid Chua bao gio 12 11.1 1515 111
Thinh thoang 58 98.7 53.7 64.8
Thuong xuyen 38 35.2 35.2 100.0
Total 108 100.0 100.0

¢19.5 Tat ca cac nhan vien de bat deu duoc to chuc dan chu, cong khai

Frequency Percent Valid Percent Cumulative Percent

Valid Chua bao gio 9 8.3 8.3 8.3

Thinh thoang 58 853.7 53.7 62.0

Thuong xuyen 41 38.0 38.0 100.0

Total 108 100.0 100.0
Descriptives
Descriptive Statistics

N Minimum Maximum Mean Std. Deviation

c¢19:.1 Tat ca cac nhan vien duoc
tao dieu kien hoc tao, nang cao}108 1.00 3.00 2.5463 51852
nghiiep vu
¢19.2 Nhan vien moi duoc dao tao,
huoing dan day du de hoi nhap vao]108 2.00 3.00 2.8056 39762
moi truang lam viec cua cong ty
2193 Cong tac quy hoach can boj
juoc lo chuc va tien hanh mot]108 1.00 3.00 2.2130 61220
sach cu the, ro rang
#IEk: o el o gt T R Wi o5 1.00 3.00 2.2407 63937
zho mor nguoi
>18 5 Tat ca cac nhan vien de bat
{2y duoc to chuc dan chu, cong|108 1.00 3.00 2.2963 61537
<hai
Jabed N {(istwise) 108
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Cau 20 Muc do thoa man cua nguot lao dong dor von viec dao tao, danh gia, cat

Nnhac

Frequency Table

<20.1 Rat thoa man vi viec dao tao danh gla luon duoc tien hanh mot cach khach quan, cong

bang, dan chu, cong khal

Frequency Percent Vahd Percent Cumulative Percent
\akd Chua bao gio 16 14.8 148 14.8
Thinh thoang 53 491 491 63.9
Thuong xuyen 39 36.1 36.1 100.0
Totai 108 100.0 100.0

¢.20.2 Thoa man vi viec dao tao, danh gia nol chung dung nguoi, dung viec

Frequency Percent Valid Percent Cumulative Percent
\’ahd Chua bao gio 9 83 8.3 8.3
Thinh thoang 46 42.6 42.6 50.9
Thuong xuyen 53 491 491 100.0
Total 108 100.0 100.0

¢€.20.3 Binh thuong vi do la cong viec dinh ky cua cap quan ly

Frequency Percent Valid Percent Cumulative Percent
Vald Chua bao gio 10 93 9.3 9.3
Thinh thoang 72 66.7 66.7 75.9
Thuong xuyen 26 241 241 100.0
Total 108 100.0 100.0

c204 It thoa man vi chua kh

ach quan, cong

bang doi voi

nhan vien

Frequency Percent Valid Percent Cumulative Percent
Vealid Chua bao gio 7 6.5 6.5 6.5
Thinh thoang 99 91.7 91.7 98.1
Thuong xuyen 2 1.9 1.9 100.0
Total 108 100.0 100.0

€20 5 Hoan toan khong thoa man vi thuong

khong khach

quan, cong bang

Frequency Percent Valid Percent Cumulative Percent
Vailié Chua bao gio 1" 10.2 10.2 102
Thinh thoang 83 76.9 76.9 87.0
Thuang xuyen 14 13.0 13.0 100.0
Total 108 100.0 100.0




Descriptives

Descriptive Statistics

In

Minimum

Maximum

Mean

£20.1 Rat thoa man vi viec dao
tao danh gia luon duoc tien hanh
mot cach khach quan, cong
hang. dan chu, cong khai

=202 Thoa man v viec dao tao,
danh gia noi chung dung nguoi,
dung viec

©20.3 Binh thuong vi do la cong
viec dinh Ky cua cap quan ly
204 It thoa man vt chua khach
quan, cong bang doi voi nhan
vien

¢20 5 Hoan toan khong thoa man
vi thuong khang khach quan,
cong bang

Valhd N {listwise)

108

108

108

108

108

108

1.00

1.00

1.00

1.00

1.00

3.00

3.00

3.00

3.00

2.2130

24074

2.1481

1.9537

2.0278

68428

64180

56062

.28627

48256

Cau 21: Mrc dé thod man cua ngudi lao dong doi véi thu nhap

Frequency Table

€21.1 Thu nhap nhan duoc giup toi nuoi song duoc ban than, gia dinh va co duoc chut tich luy

Frequency Percent Vald Percent Cumulative Percent
Valid Khong thoa man 2 1.9 1.9 1.8
Binh thuong 106 981 981 100.0
Total 108 100.0 100.0

c21.2 Thu nhap nhan duoc cung tam du an tieu cho ban than, gia dinh

Frequency Percent Valid Percent Cumulative Percent
Valid Khong thoa man 17 15.7 15.7 16.7
Binh thuong 91 843 84.3 100.0
Total 108 100.0 100.0

€21.3 Thu nhap nhan duoc chi nuoi song duoc ban than, khong du trang trai c

uoc song gia dinh

[Frequency

Percent Valid Percent Cumulative Percent
Valid Khong thoa man 52 48.1 481 48.1
Binh thuong 56 519 51.9 100.0
Total 108 100.0 100.0

c21.4 Thu nhap nhan duoc thap, toi buoc phai

tang ca va lam them

Frequency Percent Valid Percent Cumulative Percent
Vahd Khaong thoa man 25 23:1 231 23:1
Binh thuong 51 472 472 70.4
Thoa man 32 296 296 100.0
Total 108 100.0 100.0

Std. Deviation




¢21.5 Thu nhap nhan duoc hoan toan khong tuong xung vol cong suc lao dong tol bo ra, tol da
nghl tol viec thuyen chuyen cong viec

Frequency Percent Vald Percent Cumulative Percent

Valhd Khong thoa man 4 3.7 3.7 37

Binh thuong 47 435 43.5 472

Thoa man 57 52.8 52.8 100.0

Total 108 100.0 100.0
Descriptives
Descriptive Statistics

N Minimum Maximum Mean Std. Deviation
c21.1 Thu nhap nhan duoc giup toi
nuoi sony duoc ban than, gia dinh va|108 1.00 2.00 1.9815 13545
co duoc chut tich luy
¢21.3 Thu nhap nhan duoc chi nuoi
song duoc ban than, khong du trangj108 1.00 2.00 1.5185 .50199
trai cuoc song gia dinh
¢21.5 Thu nhap nhan duoc hoan toan
dons 10 b6 o, 13 8a ngh tor vied ' [0 380 gy TS
thuyen chuyen cong viec”
Valid N (listwise) 108
>au 22: Phong ban anh/ch) dang lam viéc
Frequency Table
¢22 Phong ban ong/ba dang lam viec
'Frequency Percent Valid Percent Cumulative Percent

Valid an phong 4 3.7 37 3.7

CH 3B Thi Sach 12 3 1.1 14.8

CH Phan Dinh Phung 3 2.8 28 17.6

CH Huynh Thuc Khang 18 16.7 16.7 34.3

CH Tran Duy Hung 12 111 o I 45.4

CH Giang Vo 15 13.9 139 59.3

CH Tran Dang Ninh Is 5.6 5.6 64.8

CH Dao Tan 10 9.3 93 74.1

CH Hang Khay 10 9.3 9.3 83.3

CH Van Micu 9 83 8.3 91.7

CH Vincom 9 83 83 100.0

Totai 108 100.0 100 0




Cau 23 Tham nién cong tac
c23 Thoi glan lam viec tai cong ty

Frequency Percent Valo Percent Cumulative Percent

Valid Duos 6 thang 36 33.3 33:3 333

Tu 6 - 12 thang 39 36.1 361 69.4

Tu 12 - 24 thang 21 19.4 19 4 88.9

Tu 24 - 36 thang 7 6.5 6.5 95.4

Tren 36 thang 4 3.7 37 99.1

11 1 9 9 100.0

Total 108 100.0 100.0
Cau 24: Vi tri cong tac
€24 Vi tri cong tac

Frequency Percent Valid Percent Cumulative Percent

Valid Nhan vien van phong 4 3.7 3.7 L

Thu ngan 14 13.0 13.0 16.7

Phuc vu 37 343 34.3 50.9

Bao ve 17 15.7 15.7 66.7

Bep 24 22.2 22.2 88.9

Pha che 12 111 L 100.0

Total 108 100.0 1000

Cau 25 Tinh dé hoc van cua nguoi lao dong

c25 trinh do hoc van

Frequency Percent Valid Percent Cumulative Percent
Valid Duoi PTTH 63 58.3 58.3 58.3
Hoc nghe 25 23.1 23.1 81.5
Cao Dang, Dai hoc 20 18.5 18.5 1000
Total 108 100.0 100.0

Cau 26: Gigi tinh cua ngwoi lao dong

c26 Gioi tinh
IF requency Percent Valid Percent Cumuiative Percent
Valid Nam 39 36.1 36.1 36.1
Nu 69 63.9 63.9 100.0
Total 108 100.0 100.0




KET QUA XU'LY SO LIEU BANG SPSS
PHIEU TRUNG CAU Y KIEN (DANH CHO QUAN LY)
Cau |: Tam trang trong qua trinh lam viéc

Frequency Table

ql.1 Luon cam thay vui ve, thoai mai

Frequency Percent Valid Percent Cumulative Percent
Valid Thinh thoang 8 47.1 47.1 47.1
Thuong xuyen Y 529 529 100.01
lotal 17 100.0 i00.0
q1.2 Thoai mai nhieu hon khong thoai mai
Frequency Percent Valid Percent Cumulative Percent
Vahd T'hinh thoang 11 64.7 64.7 64.7
I'huong xuyen 6 353 353 100.0
Total 17 100.0 100.0
q1.3 Binh thuong, khong bieu hien tam trang nao
Frequency Pereent Valid Percent Cumulative Percent
Vatid Chua bao gio 6 353 35:3 383
Thinh thoang 7 41.2 41.2 76.5
[huong xuyen 4 23.5 235 100.0
lotal 17 100.0/ 100.0
1.4 Khong thoai mai nhieu hon thoai mai
Frequency Pereent Valid Percent Cumulative Pereent
Valid Chua bao gio 9 529 529 529
I'hinh thoang 8 47.1 47.1 100.0
T'otal 17 160.0 100.0
q1.5 Kho chiu, uc che, cang thang vi cong viec nhieu
Frequency Percent Valid Percent Cumulative Percent
Valid Chua bao gio 9 529 529 52.9
g
Thinh thoang b 47.1 47.1 100.0
T'otal 17 100.0 100.0
Descriptive Statistics
N Minimum Maximum Mean Std. Deviation
.2‘:: Luon cam thay vui ve, thoai 17 200 300 25294 514501
‘t‘h‘:uT:\“:" RIS heong 17 2.00 00 2.3529 49259
oal ma
2‘1{;\?.:?:\:‘lh.u.om SRR Sl e 17 1.00 300 1.8%24 78121
& 13 TS
q l.4.l\hgng thoai mai nhicu hon 17 1.00 2 00 1 4706 51450
fthosi mai '




g1 5 Kho chiu, ue che, cang thang, v

cong viee nhieu

Vilid N (listwise)

17

17

.06

2.00

1.4706

S 1450

Cau 2: NO1 dung giao ticp hang ngay cua nguo lanh dao

Frequency Table

q2.1 Lien quan toi tinh hinh san xuat, kinh doanh cua cong ty

N
wn

Frequency Percent Valid Percent Cumulative Percent
Vahid Chua bao gio 3 17.6 17.6 17.6)
Thinh thoang 2 1.8 1.8 294
Thuong xuyen 12 70.6 70.6 I()().()r
Fotal 17 100.0 100.0
q2.2 Lien quan toi tinh cam gia dinh, ban be
Frequency Percent Valid Percent Cumulative Percent
Valid Chua bao gio 3 17.6 17.6 17.6)
Thinh thoang 1 64.7 o4 7 824
Thuong xuyen 3 17.6 17.6 100.0]
Total 17 100.0 100.0
(2.3 Lien quan toi dieu kien lam viec trong cong ty
Frequency Percent Valid Pereent Cumulative Percent
Valid Chua bao gio 7 412 41.2 41.2
Thinh thoang 10 588 SK.8 l(l().()w
Total 17 100.0 100.0
q2.4 Lien quan toi su doan ket, phoi hop giua cac phong ban trong cong ty
Frequency Percent Valid Percent Cumulative Percent
Valid Chua bao gio 2 1.8 1.8 11.8
Thinh thoang 9 529 529 064.7
Thuong xuyen 6 35.3 is.3 I(l().()J
Total 17 100.0 100.0
2.5 Lien quan toi doi song vat chat, tinh than cua nguoi lao dong
Frequency Percent Valid Percent Cumulative Pereent
Valid Chua bao gio 2 11.8 1.8 11.8
Thinh thoang 8 47.1 47.1 38.8
Thuong xuyen 7 41.2 41.2 100.0
Total 17 100.0 100.0
Descriptive Statistics
Std.
N Minimum Maximum Mcan Deviation
v 1e ” MET 1 s
2.1 1 |.u| quan toi tinh hinh san 17 100 100 7 5204 29982
xuat, Kinh doanh cua cong ty
G 2.2 Lien quan toi unh cam gia dinh, 17 100 3.00 2. 0000 61237
ban be




42 3 Len quan tor dicu kien Lam |

Vice frong cong ty

(2 4 Laen quan tor su doan ket phor

hopy gius cac phong ban trong cong |
& § | 8

ly

42,5 Lien quan toi dorsong vat chat, |

tunh than cua nguot fao dong

Vald N (listwise)

7 0 200
7 .00 260
1 .00 300

| 5882 SO730
2.2353 06421
2.294] H859Y

('au 3: Nguyén nhan thic ddy nguoi lao dong lam vice tai cong ty
Irequency Table

q3.1 Thuong xuyen to chuc cac khoa dao tao, nang cao nghicp va cuz nguoi lao dong

FFrequency Pereent Vahd Percent Cumulative Percent
Vauhd Chon 14 824 §2.4 §2.4
Khong chon 3 17.6 17.6 100.04
Total 17 100.0 100.0
¢3.2 Dam bae viec lam on dinh cho nguoi lao dong
Frequency Pereent Valid Percent Cumulative Percent
Valid Chon 12 70.6 70.6 70.6
Khong ¢hon 5 264 294 100.0
Fotal 17 100.0 100.0
q3.3 Tang luong dinh ky theo quy dinh cua luat lao dong
Frequency Percent Vahd Pereent Cumulative Percent
Valid Chon 6 353 353 353
Khong chon I 04.7 64,7 100.0
Total 17 100.0 100.0
3.4 Thuong cho cac nhan vien co thanh tich xuat sac hang thang
Frequency Percent Valid Pereent Cumulative Percent
Valid Chon 13 76.5 76.5 76.5
Khong chon 4 23.5 235 100.0f
Total 17 100.0 100.0
q3.5 Thuong cho cac phong ban, cua hang hoan thanh cong viec vuot chi tieu
Freguency Percent Valid Percent Cumulative Percent
Valid Chon 4 235 23.5 235
Khong chon 13 76.5 76.5 100.0
Total 17 100.0 100.0
3.6 Quan tam, giup do cac nhan vien gap hoan canh kho khan
Frequency Percent Vahd Percent Cumulative Percent
Vald Khong chon 17 100.0 100.0 100.0
q3.7 Tham hoi, le tet
Frequency Percent Vahd Peseent Cumulative Pereent




3.7 Tham hoi, le tet

Frequency

Pereent

Vahd Pereent

Cumulative Pereent

Vehid Khong chon 17 100.0 100.0 1000
q3.8 To chuc tham quan, du lich cho nhan vien theo cac mua
Frequency Pereent Valdid Percent Cumulative Pereent
Vielid Chon I 59 59 59
Khong chon 16 94.1 94.1 1000
l'otal 17 100.0 HHLO

Cau 4: Nguyén nhan ngudi lao dong lam viée tai cong ty
Frequency Table

q4.1 Do thu nhap cao

Frequency Percent Vahid Percent Cumulative Percent
Vahd Chon 2 11.8 L8 1.8
Khong chon 15 88.2 88.2 100.04
Total 17 100.0 100.0
q4.2 Do ca lam viec phu hop voi thoi gian cua ban than
Frequency Pereent Valid Percent Cumulative Percent
Valid Chaon 17 100.0 1000 1000
q4.3 Ban be ru re
Frequency Percent Valid Pereent Cumulative Percent
Valid Chon 1 59 5.9 5.9
Khong chon 16 94.1 941 100.0
Tolal 17 100.0 100.0
q4.4 Duoc giao luu voi moi nguoi, hoc hoi them kinh nghiem
Frequency Pereent Valid Percent Cumulative Percent
Valid Chon 15 88.2 88.2 8%.2
Khong chon 2 11.8 1.8 100.0
Total 17 100.0 100.0
4.5 Cong viec khong doi hoi cae ve trinh do hoc van
Frequency Percent Valid Percent Cumulative Percent
Valid Chon 16 94,1 94.1 94.1
Khong chon | 5:9 5.9 100.04
Total 17 100.0 100.0

('au 5: Tam trang cua ngudi lao dong doi voi cong vige
Frequency Table

q5.1 Cam thay rat phan khoi, thoai mai vi duoc thay mat tap the de giai quyet cong viec cua cong ty
va luon duoc moi nguoi ung he



Frequency Percent Valid Perecin Cumulative Percent
Valid Chon 12 0.6 06 70.6
Khong chon 5 294 294 100.0]
lotal 17 100.0 100.0
q5.2 Cam thay phan khoi vi hoan thanh cong viec duoc gino
Frequency PPercent Vahid Pereent Cumulative Percent
Vahd Chon 1 17.6 7.6 17.6
Khong chon 14 K24 X24 100.0
Total 17 100.0 100.0
q5.3 Cam thay binh thuong vi day Ia cong viec minh da lam nhieu nam
Frequency Percent Valid Percent Cumulative Percent
Valid Chon | 5.9 590 5.9
Khong chon 16 94.1 941 100.0
Towl 17 160.0 160.0
q5.4 Cam thay khong thoai mai vi cong viec qua nhieu, canh tranh thi truong gay gat
Frequency Pereent Valid Percent Cumulative Percent
Valid Khong chon 17 100.0 100.0 100.0
q5.5 Cam thay met moi vi cong viec khong con phu hop
Frequency Percent Valid Percent Cumulative Percent
Walid Chon 1 5.9 5.9 5.9
Khong chon 16 94.1 94.1 100.0f
Total 17 100.0 100.0

C'au 6: Ticp xtc trao dot vai nhan vién trong truomg hop nao?
Frequency Table

q6.1 Khi co nhung thong bao can truyen dat toi nhan vien

Frequency Percent Valid Percent Cumulative Percent
Valid Thinh thoang 1 5.9 5.9 59
T'huong xuyen 10 94.1 94.1 100.0
Total 17 100.0 100.0
q6.2 Khi nhan vien tim den de giai quyet nhung vuong mac
Frequency Percent Valid Pereent Cumulative Percent
Viuhd Chua bao gio 1 5.9 5.9 59
Thinh thoang 10 588 58.8 64.7
Thuong xuyen 6 353 35.3 100.0}
Total 17 100.0 100.0

q6-3 Trong cac buoi hop dinh Ky cua cong ty, de tong ket ket qua cua giai doan truec, de ra phuong

huong cho giai doan sau

N
o0



I'requencey Pereent Valid Pereent Cumulative Percent
Vihd Chua bao gio 1 59 5.9 594
I hinh thoang 7 41.2 41.2 47.1
Thuong xuyen 9 52.9 529 100.0}
lotal 17 100.0 100.0

6.4 Giai quycet shung veong mac trong nei bo cong ty (giua nhan vien voi nhan vien, nhan vien voi lanh

dao)
Frequency Percent Valid Percent Cumulative Percent
Vahd Thinh thoung 10 S8.K 58.8 S8.8
I'huong xuyen 7 41.2 41.2 100.0§
fotal 17 100.0 100.0
6.5 Tim hieu tam tu, nguyen vong cua nhan vien
Frequency Percent Valid Pereent Cumulative Percent
Valid Thinh thoang 10 58.8 58.8 SRR
Thuong xuyen 7 41.2 41.2 um,()L
Total 17 100.0 100.0
Descriptives
Descriptive Statistics
N Minimum Maximum Mean Std. Deviation
I Khic y a0 i .
6.1 Khico r}llunl., lh(mg bao can 17 2.00 100 20412 24254
truyen dat toi nhan vien
(6.2 Khi nhan vien tim den de gia
f6:2 Wb mian e de 17 100 3.00 22941 SK787
quyct nhung vuong mac
(6.3 Trong cac buoi hop dinh ky cua
cong ty, de tong ket ket qua cua giai 17 100 3.00 2 4706 62426
doan truoc, de ra phuong huong cho
wial doun sau
(6.4 Giai quyet nhung vuong mac
t o 1 . ’ nug 3 0
rong noi b.n cong ty ('Uua nb in vien 17 200 100 24118 so730l
voi nhan vien, nhan vien voi lanh
dao)
S Tim hiecu t ‘en vong
Rk IMBE At Ty, REUYCD-SONE 17 2.00 3.00 24118 50730}
Cua nhan vien
Valid N (listwise) 17

C’au 7: Cach danh gia nguoi lao dong cua quan ly

Frequency Table

q7.1 Tien hanh trong cong ty mot cach khach quan, cong bang, cong khai, dan chu, sau do moi ra

quyet dinh

59

Frequencey Percent Valid Percent Cumulative Percent
Vahd Chon 12 70.6 0.6 70.6
Khong chon 5 294 294 100.04



(7.1 lien hanh trong cong ty mot cach khach quan, cong bang, cong khai, dan ¢hu, san do moi ra
quyet dinh

Frequency Percent Vahd Percent Cumulative Percent
Chon 12 70.6 70.6 70.6
Khong chon 5 29.4 294 100.0§
Total 17 100.0 100.0
7.2 Trao doi voi nguoi duoc danh gia truoc khi ra quyet dinh
Frequency Pereent Vahd Percent Cumulative Percent
Valid Chon 2 11.8 11X 1.8
Khong chon 15 88.2 882 1000
Total 17 100.0 1000
q7.3 Tu minh ra quyet dinh vi day la trach nhiem cua nguoi lanh dao
Frequency Pereent Valid Percent Cumulative Percent
Valid Khong chon 17 100.0 100.0 100.0f

(Cau 8: Quan h¢ cua ngudi quan ly vai cac thanh vion trong cong ty
Frequency Table

8.1 Quan tam, giup do lan nhau

Frequency Percent Valid Percent Cumulative Percent
Valid Chon 13 76.5 76.5 76.5
Khong chon 4 235 235 100.04
Fotal 17 100.0 100.0
q8.2 Vui ve, coi mo
Frequency Pereent Valid Percent Cumulative Percent
Valid Chon 4 235 235 23.5
Khong chon 13 76.5 76.5 100.0}
Total 17 100.0 100.0
8.3 Chi I= quan he cong viec
Frequency Percent Valid Percent Cumulative Percent
Vahd Khong c¢hon 17 100.0 100.0 100.0}
q8.4 Binh thuong (khong than cung khong thu)
Frequency Percent Valid Percent Cumulative Percent
Vahd Chon | 5.9 5.9 5.9
Khong chon 16 94.1 94.1 100.09
Total 17 106.0 100.0
q8.5 Viec ai nguoi day lam
Frequency Percent Valid Pereent Cumulative Percent
Vahd Khong chon 17 100.0 100.0 100.0
8.6 Go bo, kho chiu
Frequency Pereent Vahd Pereent Cumulative Pereent
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48.6 Go bo, khe chiu

Frequency

Pereent

Vihd Pereent

Cumulative Pereent

Valid

Khong chon

17

100.0

1000

mu.nj

(‘au 9: Danh gia cua ngudt quan ly doi vai nguoi lao dong

Frequency Table
9.1 Nam vung nghiep vu, hieu biet sau sac ve cong viec

Frequency Pereent Vahid Pereent Cumulative Pereent
Vahd Chon 11 64.7 64.7 64.7
Khong chon 6 353 35.3 100.0
Total 17 100.0 100.0
q9.2 L.uon quan tam, giup do lan nhau khi gap kho khan
Frequency Percent Valhid Percent Cumulative Percent
Valid Chon 10 58.8 58.8 SRR
Khong chon 7 41.2 41.2 100.04
Total 17 100.0 100.0
q93 Luon hanh dong vi loi ich tap the
Frequency Percent Vahd Pereent Cumulative Percent
Valid Chon 6 353 353 353
Khong chon 1l 64.7 04.7 100.0
Touwl 17 100.0 100.0
q9.4 Tuy tien trong cong viec, khong chap hanh noi quy, quy che
Frequency Percent Valid Percent Cumulative Percent
Vahd Khong chon 17 100.0 100.0 100.0f
q9.5 Khong quan tam toi moi nguoi
Frequency Percent Valid Pereent Cumulative Percent
Vahd Khong chon 17 100.0 100.0 100.04

Cu 10: Mic do td chire cac hoat dong cua cong ty

Frequency Table

q10.1 Tham quan, du lich

Frequency Percent Valid Percent Cumulative Percent
Valid Chua bao gio 4 23.8 245 235
Thinh thoang 13 76.5 76.5 100.0§
Total 17 100.0 100.0
q10.2 The duc the thao, thi van nghe
Frequency Pereent Valid Pereent Cumulative Percent
Vald Chua bao gio b 47.1 47.1 47.1
Thinh thoang 9 529 52.9 100.0}
Total 17 100.0 100.0
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q10.3 Licn hoan an uong

I'requency Percent Valid Pereent Cumulative Pereent
Voalid Chua bao gio 2 1.5 (B 118
Thinh thoang 14 K24 X24 94,1
[huong xuyen 1 5.9 9 100 UJ
Total 17 100.0 100.0
q10.4 Tham hoi nguoi om dau, le tet
Frequeney Percent Valid Percent Cumulative Percent
Vali Chua bao gio 5 29.4 29.4 29.4
Thinh thoang 8 47.1 47.1 76.5
I'huong xuyen 4 235 215 10004
Fotal 1 100.0 100.0
q10.5 To chuc giao luu giua cac nhan vien trong he thong
Frequency Percent Valud Pereent Cumulative Pereent
Valid Chua bao gio o) 204 294 294
Ihinh thoang 8 47.1 47.1 76.5
Thuong xuyen 4 23.5 235 100.0§
Total 12 100.0 100.0
q10.6 To chuc sinh nhat cua hang va nhan vien
Frequency Percent Valid Percent Cumulative Percent
Vahd Thinh thoang 15 88.2 88.2 8§.2
Thuong xuyen 2 11.8 1.8 l()(),()H
lotal 17 100.0 100.0
Descriptives
Descriptive Statistics
N Minimum Maximum Mecan Std. Deviation
q10.1 Tham quan. du lich 17 1.00 2.00 1.7647 43724
110.2 The duc the thao, thi van nghe 17 1.00 2.00 1.5294 51450
10.3 Lien hoan an uong 17 1.00 3.00 1.9412 42875
10.4 Tham hoi nguoi om dau, lc tet 17 1.00 3.00 1.9412 74755
(0SS Toc - o7 " a cac -
S0=5 To-chine g it gilascae 17 1.00 3.00 19412 74755
nhan vien trong he thong
ql0.6 !n chuc sinh nhat cua hang va 17 5 00 2.00 21176 33211
tthan vien
Valid N (listwise) 17

Cau 11: Nguyén nhan chuyén cong tac

Frequency Table

q!1 Ban co chuyen cong tac khi co dieu kien khong

Frequency

Percent

Vahid Pereemt

Cumulative Percent

\Valid Co

10

SKX

62

SR

SK.8




e e it

Khong

Total

|7

41.2

100.0

5

41

LN

HOO O

q11.1 Ban chuye

n cong tac vi cong viec Khong phu hop vei mong muon cua ban than

Frequency Pereent Valid Perecnt Cumulative Percent
Vahd Chon 9 52.9 329 $2.9
Khong ] 47.1 471 1006.0
Total 17 100.0 1000
q11.2 Ban chuyen cong tac vi lanh dao yeu kem
Frequency Percent Valid Pereent Cumulative Percent
Valid Khong chon 7 100.0 100.0 100.04
q[1.3 Ban chuyen cong tac vi mau thuan vei quan ly
Frequency PPereent Vahd Percent Cumulative Percent
Vahid Khong chon 17 100.0 100.0 160.04
q11.4 Ban chuyen cong tac vi moi truong lam viec khong chuyen nghicp
Fregquency Pereent Vahd Percent Cumulative Percent
Valid Chon 1 5.9 5.9 5.9
Khong chon 16 94.1 94.1 100.0
Total 17 100.0 100.0
q1 1.5 Ban chuyen cong tac vi cong ty kKhong trang bi day du cac phuong tien lam viec
Frequency Percent Valid Pereent Cumulative Percent
Valid Khong chon 17 100.0 100.0 100.0
q11.6 Ban chuyen cong tac vi luong cua ban khong tuong xung voi suc fao dong cua ban
Frequency Percent Valid Pereent Cumulative Percent
Valid Chon 2 11.8 11.8 11.8
Khong chon 15 88.2 88.2 mu.nﬂ
Total 17 100.0 100.0

Cau 12: Danh gia mice do anh hudng cia cac yéu t6 16i BKKTL
Frequency Table

qi2.1 Chinh sach cua cong ty

Frequeney Percent Valid Pereent Cumulative Percent
Valid Chon 8 47.1 47.1 47.1
Khong chon 9 529 529 100.0)
Total 17 100.0 100.0
q12.2 Su quan tam cua cac nhom trong cong ty
Frequency Percent Valid Percent Cumulative Percent
Valkd Khong chon 17 100.0 100.0 100.04

q12.3 Quy che khen thuong - ky luat hop ly, p

han phoi loi ich cong bang

Frequency

Percent

Valid Pereent

Cumulative Percent
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Vol Chon N 04 29 4 29 3
Khong chon 12 70.6 7.6 100.0
Total 17 100.0 100.0
q12.4 Tap the doan ket ho tro nhau hoan thanh cong viee
Fregquency Pereent Valid Percent Cumulative Percent
Vihid Chon 5 294 20.4 294
Khong chon 12 70.6 T0.6 100.04
Total 17 100.0 100.0
q12.5 Moi truong lam viec chuyen nghiep
Frequency Percent Valid Percent Cumulative Percent
V:hd Chon 9 529 329 529
Khong chon & 471 471 1060
Total 17 100.0 100.0
q12.6 Duoc trang bi phuong tien lam viec tot
Frequency Percent Valid Percent Cumulative Percent
Vid Khong chon 17 100.0 100.0 100.04
q12.7 Tien luong ma ban duoc huong
Frequency Percent Valid Percent Cumulative Pereent
Vid Chon 3 17.6 17.6 17.6
Khong chon 14 824 %24 100.0}
Total 17 100.0 100.0
(12.8 Su phan cong cong viec, nhiem vu san sang cu the
Frequency Percent Valid Percent Cumulative Percent
Vaid Khong chon 17 100.0 100.0 100.0§
q12.9 Gigo tiep cua cac thanh vien trong nhom
Frequency Percent Vahid Pereent Cumulative Percent
Vaid Khong chon 17 100.0 100.0 100.0}
q12.10 Che do dai ngo duoc huong tai cong ty
Frequency Pereent Valid Pereent Cumulative Percent
Vad Chon 7 412 41.2 41.2
Khong chon 1) S8.8 $8.8 100.04
Total 17 100.0 100.0
ql12.11 Su quan tam cua lanh dao toi loi ich nhan vien va loi ich tap the
Frequency Percent Vahd Pereent Cumulative Percent
Vaid Chon 6 353 353 353
e P e B



Khong chon 11 6047 617 1000
Fotal 17 100, 10t 6
q12.12 Nhan vien co y thug, trach nhiem trong cong viee
Frequeney Pereent Vahd Pereent Cumulative Percent
Valid Chon 8 a7.1 47 471
Khong ¢hon 9 52.9 $29 I()H.Hr
Fotat 17 100.0 1O0.0
(12.1.1 Chinh sach phat trien cua cong ty
Frequency Percent Valid Pereent Cumulative Percent
Valid Rat anh huong 8 47.1 100.0 100.0
Missing System 9 52:9
fotal 17 100.0
(Cau 13: Muc do hai long
Frequency Table
q13.1 Doi ngu quan ly cong ty
Frequency Percent Valid Pereent Cumulative Percent
Vahd It hai long 6 353 35.3 35:3
Rat hat long 11 64.7 64.7 100.0}
Total 17 100.0 1000
q13.2 Su phat trien cua cong ty
Frequeney Percent Valid Percent Cumulative Percent
Valid It hai long 6 3583 35.3 353
Rat hai long 11 64.7 64.7 100.04
Total 17 100.0 100.0
q13.3 Dieu kien lam viec hien tai
Frequency Percent Valid Percent Cumulative Percent
Valid Khong hai long 3 17.6 17.6 17.6
It hai long 7 41.2 412 58.8
Rat hai long 7 41.2 41.2 100.04
Total 17 100.0 100.0
q13.4 Che do dai ngo cua cong ty
Frequency Percent Valid Pereent Cumulative Percent
Valid Khong hai long K 17.6 17.60 17.6
it bai long S 294 294 47.1
Rat hai long 9 529 529 100.0§
Total 17 100.0 100.0

q13.5 Quan he cua moi nguoi trong tap the
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1 Frequency Percent Valul Percent Cumulative Percent
Valid It hat long 9 52.9 529 529

Rat hai long b 47.1 471 1000

Fotal 17 100.0 1000

q13.6 Vi tri cua minh trong tap the
Frequency Percent Vahid Pereent Cumulative Percent

Valid Khong hai long | 5.9 5.9 5.94

It hai long 7 41.2 412 471

Rat hai long 9 529 529 100.04

Total 17 100.0 100.0

q13.7 Muc luong ma ban nhan duoc hang thang
Frequency Percent Valid Percent Cumulative Percent

Valid Khong hai long 3 17.6 17.6 17.6

It hai long 9 529 529 70.6

Rat hai long s 294 294 Hm,()L

Total 17 100.0 100.0

Descriptive Statistics
N Minimum Maximuim Mean Std. Deviation
q13.1 Doingu quan ly cong ty 17 2.00 3.00 26471 49259
q13.2 Su phat trien cua cong ty 17 2.00 3.00 26471 49259
q13.3 Dicu kien am viee hien i 17 1.00 3.00 2.2353 75245
q13.4 Che do dai ngo cua cong ty 17 1.00 3.00 2.3529 78591
3.5 Quan he cu i nguoi )
RIEC i tiaial nEwni Ry 17 2.00 300 24706 51450}
tap the
q13.6 Vi tri cua minh trong tap the 17 1.00 3.00 24706 .62426|
3.7 Muc 5 B 2 v X

ql. fuc luong ma ban nhan duoc 17 100 100 21176 69663
hang thang
Valid N (listwise) 17

Cau 14: Muc d¢ thoa man cua ngudi quan ly doi vai thu nhap
Frequency Table

q14.1 Thu nhap nhan duoc giup toi nuoi seng duoc ban than, gia dinh va co duoc chut tich luy

Frequency Percent Valid Percent Cumulative Percent
Valid Chon 2 11.8 1.8 11.8
Khong chon 15 88.2 SK.2 100.0§
Total 17 100.0 100.0

q14.2 Thu nhap nhan duoc cung tam du an tien cho ban than, gia dinh

Frequency Percent Valid Percent Cumulative Pereent
Valid Chon 10 58.8 58.8 58.8
Khong chon 7 41.2 41.2 l()().()h
Total 17 100.0 1000
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q14.3 Thu nhap nhan duoc chi nuoi song duoc ban than, khong du trang trai cuoc song gia dinh

Frequency Pereent Vahd Pereent Cumulative Percemt
Valid Chon N 471 7.1 47.1
Khong chon Y 529 524 100.0§
Fotal 17 100.0 100.0
ql14.4 Thu nhap nhan duac thap, toi buoc phai tang ca va lam them
Frequency Pereent Valid Percent Cumulative Percent
Valid Chon 1 5.9 5.9 5.9
Khong chon 16 94.1 041 106004
Fotal 17 100.0 1900

q14.5 Thu nhap nhan duoc h

oan toan khong tuong xung voi cong suc lao dong toi

bo ra, toi da nghi toi

viec thuyen chuyen cong viec
Frequency Percent Vahd Pereent Cumulative Pereent

Valid Khong chon 17 100.0 100.0 100.0§

Cau 15: Phong ban lam vi¢c

Frequency Table

q15 Phong ban ong/ba dang lam viee
Frequency Pereent Valid Percent Cumulative Percent

Valid Cua hang 3B Thi Sach | 5.9 59 5.9
Cua hang Vincom | 34 59 11.8
Cua hang Parkson | 5.9 5.9 17.6
Cua hang Phan Dinh Phung 2 1.8 1.8 294
C'ua hang 45 Huynh thuc Khang 2 1.8 1.8 41.2
Cua hang 48 Tran Duy Hung 1 5.9 59 47.1
Cua hang 191 Giang Vo 1 17.6 17.6 64.7
Cua hang 79 Tran Dang Ninh 2 1K 1.8 76.5
Cua hang 31 Hang Khay 3 17.6 17.6 94.1
Cua hang 61 Van Micu I 59 59 100.0
Total 17 100.0 100.0

A

Cau 16: Tham ni¢n cOng tac

q16 Thoi gian lam viec tai cong ty
Frequency Percent Valid Percent Cumulative Percent
Valid Tu 6 - 12 thang l 5.9 5.9 5.9
Tu 12 - 24 thang L 29.4 29.4 353
Tu 24 - 36 thang 3 17.6 17.6 529
Tren 36 thang 8 47.1 47.1 100.0
Total 17 100.0 100.0

Céu 17: Vi tri cong tac

q17 Vi tri cong tac

Fregqueney

Percent Vahd Percent

Cumulative Pereent
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ql17 Vi tri cong tac

Freguency Pereent Valid Pereent Cumulative Pereent
Vahd 7 17 100.0 100 () l()().()l
C'au 18: Trinh d0 hoc van
q18 Trinh do hoc van
Frequency Percent Valhid Percent Cumulative Percent

Valid Duoi PTTH 2 1R 1.8

Hoc nghe 1 647 64.7

Cao Dang, Dai hoc 4 235 235

lotal |7 100.0 100.0

Ciu 19: Gidi tinh cua ngudn quan ly

Q19 Gioi tinh

Frequency Pereent Valid Pereent Cumulative Pereent
Valid Nam 9 529 52.9 529
Nu X 471 47.1 100.0]
Total 17 100.0 100.0
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