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PHAN I: MO PAU
1. Ly do chon dé tai :

Khoa hoc va Cong ngh¢ dugc Pang va Nha nudc xac dinh 1a “Quéc
sach hang dau”, thiic day phat trién Khoa hoc va Cong nghé 12 nhiém vu then
chét trong sy nghiép cong nghiép hoa, hién dai hoa dat nudc, dua nudc ta tro
thanh mot nudc cong nghiép theo hudng hién dai vao nam 2020, nhu van kién
DPai ho1 Bang cong san Viét Nam lan thir X d3 chi 16 trong muc tiéu phat trién
kinh té& xa hoi: “Puwa niede ta ra khéi tinh trang kém phdt trién, ndng cao ré
rét doi séng vét chat va tinh than cia nhan déan tao nén tang dén nam 2020
nudc ta co ban tro thanh mot nudc cong hiép theo huwong hién dai”.[11]

Mudn hoan thanh sy nghi¢p cong nghi¢p hoa, hién dai hoa dat nude
vao nam 2020 thi Khoa hoc va Cong nghé can phat trién phu hop giita cac
ving — mién, can ddi gitta trung wong va dia phuong dap ung yéu cau hoi
nhap nhim nang cao trinh 46 cong nghé cac nganh kinh té, cac dja phuong
nhat 1a vung néng thon, mién nui, vung sau, vung xa. Nam 2003 Chién luoc
phat trién Khoa hoc va Cong nghé dén nim 2010 d duoc ban hanh va sau d6
1a hang loat cac BO Luat quan trong lién quan dén phat triéen Khoa hoc va
Cong nghé dugc Quédc hoi théng qua, trong d6 c¢6 Luat Chuyén giao cong
nghé ban hanh nim 2006 c6 tac dung thuc day manh cac hoat dong chuyén
giao cong nghé, hoan thién va thuong mai héa cong nghé, chuyén nhanh céac
két qua nghién ctru vao khu vuc san xuat kinh doanh.[3]

Pé thuc day chuyén giao cac két qua nghién ciru khoa hoc va phat
trién cong nghé, ung dung céc tién bo khoa hoc k¥ thuat méi vao doi séng san
xudt gop phan nang cao hiéu qua kinh té - xa hoi ¢ cac dja phuong, mang ludi
cac Trung tam Ung dung tién bd khoa hoc va cong nghé ciing duoc thanh lap
theo Thong tu lién tich s6 15/2003/TTLT-BKHCN-BNV, ngay 15 thang 7
nam 2003 hudng dan churc nang, nhi¢m vy, quyén han va co ciu to chuc cua
S¢ Khoa hoc va Cong nghé.

Niam 2005 Chinh phu ban hanh Nghj dinh sé: 115/2005/ND-CP ngay

05 thang 9 nam 2005 Quy dinh vé co ché ty chu, tu chiu trach nhiém cua to
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chtrc khoa hoc va cong nghé cong lap. Trung tim Ung dung tién bd khoa hoc
va cong nghé cap tinh 14 ddi tuong thudc pham vi diéu chinh ctia Nghi dinh
nay. Viéc Chinh phu ban hanh Nghi dinh s6: 115/2005/ND-CP nham cac muc
dich:

- Tang cuong trach nhiém va nang cao tinh tich cuc, chu dong, nang
dong, sang tao cua t chirc khoa hoc va cong nghé va thi trudng t6 chirc khoa
hoc va cong nghé.

- Tao diéu kién gin nghién ctru va phat trién cong nghé véi san xuit,
kinh doanh va dao tao nhan luc, d:fly nhanh qua trinh xa hoi héa cac hoat dong
khoa hoc va cong nghé.

- Tao diéu kién tap trung dau tu co trong diém cho céc to chirc khoa
hoc va cong nghé.

- Nang cao hiéu qua hoat dong cila cac t6 chirc khoa hoc va cong nghé,
g6p phan ting cuong tiém luc khoa hoc va cong nghé cua dat nuée. [5]

Nam 2006 B9 Khoa hoc va Cong nghé¢, Bo Tai Chinh va B§ Noi vu
ban hanh Thong tu lién tich s6: 12/2006/TTLT/BKHCN-BTC-BNV ngay 05
thang 6 nam 2006 vé Huéng dan thuc hién Nghi dinh s6 115/2005/ND-CP
ngay 05 thang 9 niam 2005 cua Chinh phu quy dinh co ché ty chi, tu chiu
trach nhiém cua céc t6 chirc khoa hoc va céng nghé cong lap.

Pé giup Bo Khoa hoc va Cong nghé thuc hién chirc ning quan 1y nha
nudc va to chic thuc hién cac hoat dong ung dung va phat trién cong nghé
trong pham vi ca nuéc Thu tudng Chinh phu di ban hanh Quyét dinh sb
393/QD-TTg ngay 13 thang 3 nam 2006 vé viéc thanh 1ap Cuc Ung dung va
Phat trién cong ngh¢ truc thuoc B§ Khoa hoc.

Theo bao cao cua Cuc Ung dung va Phat trién cong nghé - Bo Khoa
hoc va Cong nghé tai Hoi thao toan quéc Giam dbc cac Trung tam Ung dung
tién bo khoa hoc va cong nghé dia phwong lan II tai Hai Duong tir ngay 29
dén ngay 30 thang 10 nim 2009 thi cac Trung tdm dang trong qua trinh trién
khai thyc hién Nghi dinh 115/2005/ND-CP. Hi¢n co6:



- 25/55 Trung tdm da duoc phé duyét dé an chuyén d6i theo NP 115,
chiém 45,5%;

- 15/55 Trung tdim dang trinh phé duyét dé an chuyén ddi, chiém
27,3%;

- 07/55 Trung tim dang xay dung d& an chuyén d6i, chiém 12,7%;

- 08/55 Trung tAm chua xay dung d& an chuyén d6i, chiém 14,5%. [4].

Tir cac s liéu néu trén cho chiing ta thiy rang cac Trung tam dang gip
nhiéu khé khin trong viéc xdy dung dé an chuyén d6i theo Nghi dinh
115/2005/ND-CP. Bé thyc hién chuyén d6i thanh cong theo Nghi dinh
115/2005/ND-CP con kho khan hon nhiéu.

La mdt can bd cua Trung tdm tmg dung tién khoa hoc va cong nghé
Tién Giang, trin tré v6i quan trinh chuyén doi va véi long mong mdi s& dugce
tham gia gop ¥ vao viéc tim ra cac yéu to co ban dé cac Trung tdm cép tinh
thuc hién thanh cong Nghi dinh 115/2005/ND-CP, t6i da chon dé tai nay dé
thuc hién luan van tdt nghi¢p Thac si ciia minh.

- Y nghia ly thuyét:

Van dé nghién ctru gitp chiing ta nhan thic duoc rang, chuyén doi cac
Trung tam Ung dung tién bd khoa hoc cong nghé cap tinh theo Nghi dinh
115/2005/ND-CP vé tu chu, tu chiu trach nhiém la nhiém vu khach quan va
can thiét. Cac cép lanh dao can c6 cac chinh sach phu hop, tao dong luc cho
viéc chuyén dbi. Cac nha quan 1y, cic can bo vién chirc ctia cac Trung tim
can phai chu dong va linh hoat trong vi¢c thuc hi¢n chuyén ddi theo co ché tu
chu, tu chiu trach nhiém dé Trung tAm ngdy cang hoat dong ¢ hiéu qua, gop
phan chuyén giao nhanh cac tién bd khoa hoc cong nghé vao phuc vu san xuét
va do1 song ¢ dia phuong.

- Y nghia thuc tién:

+ Tur két qua nghién ctru 1y thuyét vé thuc trang hoat dong cua cac
Trung tdm cia céac tinh Tién Giang, Long An, Bén Tre, Vinh Long va Pdong
Thap trong qua trinh thyc hién chuyén d6i theo Nghi dinh 115/2005/ND-CP.

Pé tai dua ra cac yéu td co ban dé cac Trung tdm Ung dung tién bo Khoa hoc
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cong nghé cap tinh twong ddéng vé diéu kién dia 1y thuc hién thanh cong theo
Nghi dinh 115/2005/ND-CP cta Chinh phu.

+ Pé tai thanh cong trudc hét s& tao nén hiéu qua tich cuc trong viéc
thuc hién thanh cong Nghi dinh 115/2005/ND-CP cua Trung tam Ung dung
tién bo Khoa hoc cong nghé tinh Tién Giang.

+ Két qua ctia dé tai s& 1am tai liéu cho cac Trung tim Ung dung tién
bd Khoa hoc cong nghé céc tinh co tinh twong ddng vé diéu kién dia 1y tham
khéo.

+ Két qua ctia dé tai ciing s& 1am tai liéu cho cac Trung tim hoat dong

trén cac Iinh vuc khac tham khao.

2. Tong quan tinh hinh nghién ctru:
2.1. Kinh nghiém ¢ nwoc ngoai:
Trong muc nay, Luan van tap trung gidi thiéu kinh nghiém tr Trung

Quéc — Qudc gia c6 nhibu diém tuong déng vé thé ché chinh tri va co ché
quan 1y kinh té, xa hoi v4i Viét Nam.

Ngay tir nhitng ndm 80 cta thé ky XX Trung Qudc da co nhitng cai
cach thé ché khoa hoc va cong nghé cho dén nay. C6 thé chia qua trinh cai
cach thé ché KH&CN ctia Trung Qudc ra thanh 4 giai doan (di lién v6i qua
trinh ndy 13 qua trinh trong chuyén d6i cac to chitrc nghién ctru va phat trién) :

Giai doan1: Cai cach thé ché buéc dau (1985-1990). [14]

Nam 1985 danh diu moc lich st vé cdi cich thé ché KH&CN cia
Trung Qudc - Hoi nghi Trung wong Péang ra “Quyét dinh cai cach hé thong
quan Iy KH&CN” véi nhitng ndi dung co ban vé cai cach cip phat tai chinh,
xay dung va phat trién TTCN. Nguyén tic quan 1y hoat dong KH&CN trong
giai doan nay 1a “bit chat mot dau va mo rong mot dau”. Nghia la quan 1y chat
kinh phi ctia nha nuéc cap, dong thoi khuyén khich cac co quan nghién ctru
khai thac cac nguon tai chinh khac, nhu thong qua cac hop dong san xuat.

Mic du dat duoc mét sd két qua ban dau nhu tao nén mot sb nganh
nghé méi dya trén cong nghé cao va méi, nhung nhin chung toan bo hé thdng

NC&PT khong ¢ gi thay d6i. Dac biét thi truong cong nghé¢ dugc hinh thanh
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trong giai doan nay chua dam nhan dugc vai tro 12 noi trao d6i gitta ngudi ban
va ngudi mua va 1a cong cu dé ting cuong mdi lién két giira hai khu vuc
nghién ctru va san xuit.

Giai doan 2: Tiép tuc cai cach sau hon (1991-1993). [14].

Nam 1992, Quéc vu vién Trung Qudc quyét dinh tiép tuc cai cach sau
hon thé ché KH&CN véi hai tu tudng chu dao: Mot 14, bién xi nghi¢p tré
thanh chu thé tiép nhan két qua nghién ctru khoa hoc va phat trién cong nghé;
khuyén khich chuyén d6i vién nghién ctru tmg dung va thiét ké thanh doanh
nghiép, khuyén khich doanh nghiép 16n va trung binh x4y dung va kién toan
trung tam KH&CN trong doanh nghiép. Hai 13, to chirc lai hé thong NC&PT
gén véi san xuét. Tinh than chu dao trong giai doan nay la “6n dinh mot dau,
mo rong mot dau”. Nghia 13 nha nudc tap trung dau tu cho mot s6 vién nghién
cru co ban va mang tinh cong ich (6n dinh mot dau); nhitng vién con lai
khuyén khich chuyén doi theo hudng thanh 1ap cic doanh nghiép KH&CN
(mo rong mot dau). Tang cudng luu chuyén can bd, khuyén khich can bo
nghién ctru chuyén sang lam viéc tai khu vuc san xuat.

Giai doan 3: Chuyén d6i manh vé t6 chirc ddi véi cac vién va ting
kha nang tham nhap thi trwong (1994-1996). [14].

Giai doan nay da thu dugc mot s6 két qua ban dau. Thu nhép tir hop
ddng cua cac vién ting nhiéu so voi ngan sach nha nudc cap. S6 luong can bo
khoa hoc luu chuyén tang 1én. Mic du vay, khung to chirc van khong cé gi
thay d6i (mot s6 vién nhdp vao cong ty nhung sau lai xin ra). Tir 1997 dén
1999, Trung Qudc tién hanh thi diém chuyén d6i mot s6 vién. Tir nhiing bai
hoc kinh nghiém nay, thang 5/1999, Quéc vu vién ra quyét dinh chuyén 242
vién thanh doanh nghiép thudc 10 bo. Két qua 1a viéc chuyén doi 1an thir nhat
trong s6 242 vién chuyén d6i c6 131 vién chuyén thanh doanh nghiép, 40 vién
thanh doanh nghiép KH&CN, 18 vién thanh don vi dich vu tu van, 24 vién
chuyén vao truong dai hoc hodc cac bg khac véi tu cach bd phan nghién ciru

true thude, 29 vién chuyén vao 12 tong cong ty 16n do trung wong quan 1y.
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Giai doan 4: Thay d6i cdu triic hé thong NC&PT (tir nim 2000
dén nay). [14].

Giai doan nay dugc thuc hién véi 3 nguyén tdc: Mot 14, nha nuée tap
trung kinh phi dau tu cho mét sé t6 chiic nghién ciru thudc linh vuc nha nude
can phat trién ¢ trinh d cao. Hai 13, ting cudng sang tao KH&CN, ddy nhanh
chuyén hoa thanh qua khoa hoc. Ba 1a, phuc vu phat trién kinh té - xa héi, ton
trong quy luat thi truong va khuyén khich canh tranh. Thang 5/2000, qua kinh
nghiém chuyén d6i 242 vién, Bo KH&CN dé nghi phuong an tiép tuc chuyén
ddi toan dién, ké ca cac vién truc thudc Quéc vu vién. Thang 7/2000, Bo
KH&CN cuing 6 bd khac ban hanh Thong tu chuyén 134 vién con lai cta céac
bd nganh khéc tré thanh xi nghiép. Trong d6 ¢ 85 vién chuyén vao thanh 45
don vi nghién ctru va phong thi nghiém trong 21 xi nghiép.

> Noi dung va phwong huéng chuyén doi. [14].

Thang 4/1994 Qudc vu vién Trung Quédc di théng qua ndi dung va
phuong hudng chuyén d6i cac co quan NC&PT nhu sau:

Th nhat, co quan nghién ctru khoa hoc thudc loai trién khai cong
ngh¢ tré thanh doanh nghiép.

Thtr hai, co quan NC&PT thudc loai cong ich, xa hoi tuy theo tinh
hinh cy thé thuc hién chuyén d6i theo huéng:

- Co quan NC&PT thudc Bo dia chinh, co quan nghién ctru khoa hoc
mg dung va trién khai, ¢ ning lyc hudng theo thi truong (chiém trén 50%)
chuyén thanh doanh nghiép.

- Co quan NC&PT cung cap dich vu cong ich 1a cha yéu co ning luc
huéng theo thi truong ciing chuyén thanh doanh nghiép.

- Co quan NC&PT lam nghién ctru co ban, ing dung hodc cung cap
dich vu cong cong, phi loi nhuan can c6 sy gitp d& cta nha nudce, van 1a don
vi sy nghiép.

- Co quan doanh lg1 thudc co quan NC&PT c¢6 ndng luc hudng theo

thi trudng, ciing can chuyén thanh doanh nghiép, nhung dan dan tach khoi co
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quan NC&PT trudc d6. Co quan NC&PT khéc phat trién theo huéng dich vu
moi gidi.

- Co quan NC&PT duogc quan 1y va van hanh mang tinh doanh loi, can
tdi wu hoa co céu, phan luu cén bg, thay ddi co ché, can ctr theo yéu ciu téng
thé, gilt lai khong qué 30% s6 can b, xéac dinh lai bién ché mai.

Thir ba, co quan NC&PT 14y nghién ctru khoa hoc x3 hoi 1a chu yéu
(bao gé)m kinh té, van hoa, phap luat) thudc Bo tai chinh, Bo van hoa... tién
hanh cai cach theo cac budc cai cach di quy dinh dbi voi don vi sy nghiép
ctia nha nudc.

Thtr tu, co quan NC&PT thudc Vién han lam khoa hoc Trung Quéc,
tién hanh cai cach theo nguyén tic co ban néu trén, két hop vdi phuong an thi
diém “Cong trinh sang tao tri thire” d3 duwoc Chinh phii phé duyét.

Thi nam, ting cudong két hop nghién cru khoa hoc va gido duc,
khuyén khich co quan nghién ctru khoa hoc nhip hay gop vao truong dai hoc
hodc hop tac bang nhiéu hinh thirc khac.

Thur sau, chuyén cac vién nghién ctru xa hdi, 1am nghi€p va moi
truong theo nguyén tic: Néu cd san pham tiéu thu trén thi truong chuyén
thanh doanh nghiép; san pham cong ich nhung cung céap trén thi truong ciing
chuyén thanh doanh nghiép; nghién ctru co ban cong ich khong c6 nguén thu
van giir don vi su nghiép nhung quan 1y theo don vi nghién ctru phi loi nhuan;
cac don vi khac chuyén thanh don vi dich vu.

Thir bay, cac don vi van ho4a, vién khoa hoc xa hoi cling chuyén thanh
don vi phi lgi nhuan.

Nhitng don vi chuyén thanh don vi phi loi nhuan phai to chuc lai, tinh
giam bién ché theo nguyén tic khong duge giit hon 30% tong bién ché, 70%
phai chuyén di noi khac. Bién phap ap dung ddi voi nhimg nguoi thudc dién
70% giam bién ché 1a : Giai quyét sém, ky hop ddéng hoic tim viéc ¢ noi

khac.
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Thir tam, cac dia phuong cin ctr cai cach cua trung wong dé tién hanh
cai cach. Cach lam o dia phwong nhu trung wong nhung chinh sach cé thé
khéc.

» Cac chinh sach hd tro chuyén doi. [14].

Pé tao diéu kién thuan loi cho céc to chirc NC&PT chuyén ddi, Nha
nuédc Trung Qudc d3 co nhitng chinh sach hd tro sau:

Mot 13, nha nudce van duy tri kinh phi sy nghiép dé vién dung cho bao
hiém x3 hoi dbi v6i nhimg d6i twong vé& huu. Can bd nghién ciru tai chirc
duoc hudng ché do bao hiém vién chirc.

Hai 13, cac xi nghiép chuyén doi tir vién duoc hd tro: Mién thué thu
nhap trong 5 ndm dbi v6i doanh nghiép, mién thué doanh thu qua chuyén giao
cong nghé, mién thué str dung dat cho co quan nghién ctru st dung dat phuc
vu hoat dong NC&PT; dugc quyén xuit nhap khau san pham KH&CN; c6
quyén dang ky nhan nhiém vu KH&CN cua nha nudc; duoc tiép tuc thuc hién
cac nhiém vu nghién ctru khoa hoc da dugc nhan trude day; duoc huéng moi
quyén loi cua don vi khoa hoc trudc khi tré thanh doanh nghi¢p; sau khi
chuyén d6i thanh doanh nghiép van duoc su dung tén cli; dugc ty chu trong
viéc lua chon céc loai hinh t6 chirc (doanh nghiép doc lap hay thanh vién cta
doanh nghiép).

Nhitng nim qua, dé cai cach cac vién NC&PT, Trung Quédc di khuyén
khich tinh than d6i médi ca cac can bd KH&CN. Tinh dén thang 7.2006 cb
370 vién NC&PT quéc gia chuyén doi thanh doanh nghiép KH&CN va chi
con 150 vién NC&PT do Chinh phu tai trg, trong s6 do co khoang 80 vién
NC&PT thudc Vién Khoa hoc Trung Quéc vo1 khoang 60.000 can bd tham
gia vao cac hoat dong NC&PT

2.2. Thuec tién 6 Viét Nam:

Cac t6 chuc KHCN & nudc ta thuc sy tro thanh hé thong phai ké tir
sau nam 1955 khi mién Bac hoan toan giai phong bt tay vao xdy dung chi
nghia xa hdi. Can ctr vao sy hinh thanh va phat trién ctia hé théng, c6 thé chia

thanh 03 giai doan tir 46 dén nay:
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1. Giai doan tir 1955 — 1990: [15].

Dic trung cua giai doan nay 1a dat nude ta dong thoi tién hanh 2 cudc
cach mang: cach mang gidi phong dan tdc va cach mang xa hdi chu nghia.
Pén nam 1975 hoan thanh céach mang dan tdc, ca nudc cung tién hanh cudc
cach mang x3 hoi chii nghia. Nhimng t6 chirc ban dau c6 su két hop chit ché
gitra dao tao va nghién ctiru khoa hoc nén hinh thanh nhitng hoc vién nhu: Hoc
vién Nong 1am, Hoc vién thuy loi. Mot s6 linh vuc nhu cong nghiép, y duoc
thi viéc nghién ctru tién hanh ngay ¢ Truong Pai hoc. Cudi thap nién 60, dau
70 bat dau co su tach cac Vién ra khoi cac Truong Pai hoc, hinh thanh nén hé
théng doc lap voi Pai hoc. Tu Uy ban Khoa hoc Nha nudc tach mot bd phéan
nghién ctru thanh Vién Lién hop Khoa hoc tu nhién, tién than ctia Vién Khoa
hoc va Cong ngh¢ Viét Nam sau nay, bao gém cac Vién: Vién Toan, Vién Vit
Ly, Vién Hoa Hoc, Vién Sinh vat hoc, Vién Dia chat. Muc do tang truong )

luong cac vién thoi gian ndy rat nhanh, trung binh sau khoang 10 nim trén 2

N
A

lan.

Bang 1.1: S6 hrong cac Vién NCPT giai doan 1960 — 1990
Nam 1960 | 1965 | 1970 |19/5 1980 |1985 | 1990
SO luong 11| 16 39 53| 107| 170| 264

Mure tang so v6i nam 1960 1| 1,45| 354 481| 9,72| 1545 24

Véi 264 vién dugc thanh lap cho dén nam 1990 co thé phan loai nhu
Sau.

+ Phan theo chirc nang:

- 239 t6 chic chuyén vé NCKH (90,53%) trong d6 co 144 vién, 95
phén vién va trung tam;

- 19 t6 chitc chuyén vé khao sat thiét ké (7,19%) goém 18 vién, 1 phan
vién;

- 6 t0 chirc chuyén vé quy hoach (2,2%) déu 1a cac vién.

+ Phan theo linh vuc khoa hoc:

- Khoa hoc tu nhién ¢6 42 t6 chirc (15,91%);

- Khoa hoc k¥ thuat ¢ 85 t6 chiic (32,20%);
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- Khoa hoc nong nghiép c6 40 t6 chirc (15,15%);

- Khoa hoc y dugc c6 27 td chirc (10,23%);

- Khoa hoc x4 hdi va nhan vian c6 70 td chire (26,51%);

+ Phéan theo vung:

- Bic B6 219 t6 chtic chiém 82,96% trong d6 Ha Noi ¢6 211 to chic;

- Trung B6 c6 13 td chure chiém 4,92%;

- Nam B6 ¢6 32 t6 chirc chiém 12,12% trong ¢6 Thanh phd HCM c¢6 30
t6 chuc.

Nhéan dinh chung vé giai doan 1a sy tang truéng nhanh, hinh thanh nén
hé théng doc 1ap, phan bd kha khong dong déu, riéng Ha Noi chiém t6i
79,92% tong s6 cac vién.

2. Giai doan 1990 - 2000: [15].

Dac trung cua giai doan nay 1a nudc ta vuot qua thoi ky khung hoang,
va tir ndm 1986 da budc vao thoi ky doi méi. Pat nude chuyén tir nén kinh té
ké hoach ho4 tap trung sang nén kinh té thi truong dinh hudéng xa hoi chu
nghia, co ché kinh t& m&i mé ra mot giai doan hinh thic sé hitu ddi voi hé
théng NCPT phan hoa thanh nhiéu loai hinh khac nhau. Sau 10 nim doi méi,
s6 luong to chtrc ctia hé thong ting 1én gip doi. Hoat dong cua hé théng duoc
mo rong ca vé chirc nang va nhiém vu. Nguon kinh phi hoat déng cta t6 chirc
dugc da dang hoa khong chi chd ngudn tir ngan sach nhu giai doan trude. Co
thé noi cudi giai doan trudc va dau giai doan nay, dé thich nghi véi nhitng
bién dong ctia méi trudng, cac t6 chire NCPT ludn tu diéu chinh khong ngimg
vé chire nang, nhiém vu ma con huéng hoat dong gﬁn v6i thuc tién hon lam
hinh thanh nén nhiing co ché méi trong quan 1y din dén nhimg van ban phap
Iy nhu Nghi dinh 35/HPBT ngay 28/01/1992 vé cong tac quan 1y khoa hoc va
cong nghé. Pay 1a giai doan chuyén hudng quan trong ctia hé thong NCPT
ctia nude ta tir co ché quan 1y tap trung sang kinh té thi trudng, 1 sy quyét
tam khong chi cua gidgi quan 1y, cia nhitng nguoi hoach dinh chinh sach ma

con 1a nd lyc cua toan thé can bo khoa hoc nhat 1a nhitng nha quan 1y & co s&
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dang tao ra mot hién thuc méi, moi trudng méi cho hoat dong cia céc t6 chirc
NCPT.

Pén nam 2000, Nha nude da lua chon 236 td chitc NCPT thuc hién
nhiém vy KHCN cip Quéc gia. Trong d6 c6 128 vién do Chinh phu thanh 1ap,
con 108 t6 chire do cac Bo, nganh thanh 1ap. Nhom td chirc ndy do Nha nuéc
dau tu va quan 1y.

T6 chitc NCPT duoc Nha nudc cdp mdt phan kinh phi dé t6 chirc tu
diéu chinh cho thich nghi véi kinh té thj truong. C6 khoan 610 t6 chirc thudc
dién nay.

Nhiing t6 chitc NCPT chu yéu 14 loai hinh cong nghé - cong nghiép thi
chuyén han vé doanh nghiép. Loai nay c¢6 67 to chic da chuyén vé cac Tong
cong ty Nha nudc.

Sau Nghi dinh 35/HPBT hinh thanh nén nhiing t6 chitc NCPT ty trang
trai kinh phi cho dén nam 2000, c6 122 t6 chirc thudc loai hinh ndy da dang
ky hoat dong & B§ Khoa hoc va Cong nghé.

Ciing trong thoi gian ndy xuat hién nhiing t6 chitc NCPT tu nhan, chi
yéu do cac nha khoa hoc hoat dong trong bién ché Nha nudc dung ra thanh
1ap. Loai hinh nay c6 107 t6 chtrc dang ky tai Bo Khoa hoc va Cong nghé.

Nhu vay sau 10 nam, so t6 chitc NCPT d tang tir 264 1én 610 t6 chic.

+ Phan theo chirc nang:

- Chuyén nghién ctru khoa hoc ¢6 595 t6 chirc, chiém 97,54%.

- Chuyén khao sat thiét ké ¢ 11 t6 chuc, chiém 1,8%.

- Chuyén quy hoach chi c6 5 t6 chure, chiém 0,82%.

+ Theo linh vuc khoa hoc (dugc sap xép lai theo Quyét dinh 324):

- Khoa hoc ty nhién ¢6 30 t6 chtc (4,92%);

- Khoa hoc k¥ thuat c6 325 t6 chuc (52,28%);

- Khoa hoc nong nghiép c¢6 109 t6 chirc (17,87%);

- Khoa hoc Y duogc ¢6 32 t6 chire (5,24%);

- Khoa hoc x4 hdi nhan vin c6 114 t6 chire (18,69%);

+ Phén theo vung lanh tho:
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- Bic B0 ¢6 526 t6 chire (86,23%), Ha Noi ¢6 510 t6 chire (83,60%);

- Trung Bo ¢6 25 t6 chirc (4,10%);

- Nam B ¢6 59 t6 chtic (9,67%).

3. Giai doan tir 2000 dén nay: [15].

bay thuc su 1a giai doan chuyén minh quan trong cua cAu trac lai hé
thdng NCPT. S6 t6 chuc ting thém trong giai doan nay khong dang ké, 1én
khoang gan 650 t6 chirc. Cau truc hé thong to chirc NCPT ¢ giai doan trude
mang 2 dac trung co ban:

- La hé thdng doc 1ap v6i hé thdng san xudt va hé théng gido duc, dao
tao;

- Céc t6 chire KHCN déu 14 t6 chire Nha nude.

Hai dic trung d6 1a nguyén nhan phat trién ctia hé thong trong co ché
cll, nay da thanh tré ngai cho su phat trién. Su tri tré boc 10 rd & hidu qua cua
hoat dong KHCN, Iam khuyét tt cia cdu trac hé théng noi 1én nhu mét sy
thach thirc. Cho nén mudn d6i méi quan 1y phai bét tay vao thuc hién viéc sira
chita tur géc cua hé théng 1a can céu trac lai. Cau trac lai hé théng can dya
trén nguyén tdc nha nude tir bé doc quyén vé hoat dong KHCN, Nha nudc chi
s& hitu nhitng t6 chirc can cho su phat trién cia Qudc gia ma khong mot thanh
phan kinh té nio dam nhan ndi va KHCN phai gin voi gido duc dao tao.
Nhitng nguyén tic d6 trong cac van kién ciia Pang cong san Viét Nam déu
ting dé cap dén nhung chua bao giod trd thanh hién thuc trong cudc sdng. Van
dé nong bong hién nay 1 nhanh chong sap xép lai céc t6 chie NCPT ciia Nha
nudc theo 3 nhom sau:

- Céc to chirc nghién ctru co ban, nghién ctru chinh sach;

- Céc to chire NCPT cong nghé;

- Céc t6 chire NCPT & céc truong dai hoc.

Pbi v6i cac to chire nghién ctru co ban can gan véi gido duc dao tao va
can sy tai tro ctia Nha nude, cac to chic nghién ctru vé diéu tra co ban, Nha
nuéc tai tro thong qua thyc hién nhiém vu diéu tra co ban do cac co quan

quan 1y nha nudc vé di€u tra co ban giao, cac td6 chirc nghién ctru chuyén dé
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(thematic reserch) gan véi cac t6 chite NCPT cong nghé va Nha nudc tai tro
nghién ctru nay. Cac vién nghién ctru chién luge va chinh sach do Nha nudc
tai tro va khong can thiét c6 mot vién, ching ta nén tur bé tu duy “cua nha
trong dugc” ma tap trung thi sé tot hon.[15]

Déi voi cac to chitc NCPT cong nghé thi cin chuyén sang ty chi tai
chinh, chuyén vé cac doanh nghiép hodc chuyén thanh doanh nghiép. Viéc
chuyén vé cac doanh nghiép sé& thudn loi cho sy phat trién ctia nghién ciu
cong nghé va 1am ting kich cau cong nghé ctia doanh nghiép trong diéu kién
hoi nhap hién nay va tang kha nang canh tranh ctia doanh nghiép khi nudce ta
gia nhap WTO.

O Viét Nam hién chua c6 nghién ctru chinh théng nao vé co ché hoat
dong ty chu tu chiu trach nhiém cua cac Trung tam Ung dung tién bo khoa
hoc va cong nghé cap tinh. Cuc Ung dung va Phat trién cong nghé gitp Bo
Khoa hoc va Cong nghé thuc hién chirc ning quan 1y nha nuédc va to chirc
thue hién céc hoat dong timg dung va phat trién cong nghé trong pham vi ca
nuéc hién ciing chua c6 nghién ctru vé van dé nay ma chu yéu dua vao cac
bao céo cua céac t6 chirc khoa hoc cong nghé cong 1ap ma cu thé 1a cac Trung
tam ung dung tién bo khoa hoc cong nghé dé hoach dinh chung hoat dong cua
cac Trung tdm trong ca nudc, chua c6 mod hinh hoat dong cu thé cho tung
ving mién tir d6 din dén nhitng hudng dan hoat dong chung chung, cac
Trung tim khong thé phat huy dugc cac hoat dong theo cac huéng dan nay.

Viét Nam 1a mot trong s6 nhimg nuéc dang phat trién, dang timg budc
tién hanh cong nghiép hoa, hién dai hoa dat nudc. Chung ta di tut hau rat xa
so voi cac nudc phat trién trén thé gidi va kha xa so véi cac nude trong khu
vuc. Ciing trong khoang thdi gian ndy, theo chién luoc phat trién kinh té - xa
hoi ma Pai hoi Pang toan qudc lan thir VIII da dé ra 1 nude ta vé co ban s&
tré thanh mot nude cong nghiép vao nam 2020. Dé dap tmg yéu cau buc xuc
nay, Pang ta da khang dinh 1a chung ta phai di tit, don dau, néu khong sé tut
hau cang xa hon nita. Diéu nay chi co thé 1am duoc khi chung ta c6 chién

luge dau tu phat trién khoa hoc va cong nghé mot cach dung din va phu hop.
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Nhén thtc dugc diéu nay, Pang ta di cha truong phat trién KH&CN
cung véi phét trién gido duc va dao tao 1a qudc sach hang dau, 1a nén tang va
dong luc déy manh cong nghiép hoda, hién dai hoa dat nude.

Nghi quyét Trung wong 2, khoa VIII vé KH&CN di néu 1én 5 quan
diém chi dao: KH&CN 1a qubc sach hang dau; 1a dong luc phat trién kinh té -
xa hoi; 1a nd1 dung then chdt trong moi hoat dong cua tat ca cac nganh, cac
cap; 1a nhén t6 chu yéu thuc day ting truong kinh té va cing ¢ qubc phong;
1a su nghiép cach mang cua toan dan, phat huy ning luc ndi sinh két hop véi
tiép thu thanh tyu KH&CN thé gidi, gin voi bao vé va cai thién moi truong
sinh thai, bao dam phat trién kinh té - xa hoi nhanh va bén viing.

Trung Qubc c6 nhiéu diém tuong déng voi Viét Nam trong linh vuc
cai cach quan 1y hoat dong khoa hoc va cong nghé va chuyén doi céc to chirc
nghién ctru va phat trién, do hai nudc c6 sy giong nhau vé thé ché chinh tri va
kinh té. Viéc tim hiéu kinh nghiém cua Trung Québc va van dung vao tinh hinh
cu thé cta Viét Nam sé& giup ching ta tiét kiém duoc thoi gian va ngudn luc
trong n6 luc chuyén doi thé ché khoa hoc va cong nghé noi chung va chuyén
ddi co ché tu chu tu chiu trach nhiém cua cac té chic khoa hoc cong ngh¢
cong 1ap noi riéng — mot van dé dang rat birc xuc.

3. Muc tiéu nghién ciru:

- Nghién ctu 1y thuyét Nghi dinh 115/2005/ND-CP, luan ct tinh hop 1y,
hi¢u qua khi thyuc hién chuyén ddi theo co ché tu chu, tu chiu trach nhiém.

- Nghién ctru qué trinh hinh thanh, nang luc cia 5 Trung tdm Ung dung
tién bo khoa hoc cong nghé tai 5 tinh Tién Giang, Long An, Bén Tre, Pong
Thép, Vinh Long.

- Diéu tra x3 hdi hoc, luan cir khoa hoc cac yéu t6 thuan loi, kho khin
khi chuyén dbi theo Nghi dinh 115/2005/ND-CP

- Két qua nghién ctru: dé ra cac yéu t6 co ban dé cac Trung tim Ung
dung tién bo Khoa hoc cong nghé cép tinh thuc hién thanh cong Nghi dinh
115/2005/ND-CP.
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4. Pham vi nghién ctru:

- Pham vi n0i dung:

+ Nghién ctru nhitng yéu co ban dé cac to chuc khoa hoc va céng nghé
cong 1ap chuyén d6i thanh cong co ché tu chi tu chiu trach nhiém theo qui
dinh tai Nghi dinh s6 115/2005/ND-CP.

+ Trong khuon kho cta luan vin, ching toi tip trung nghién ctru nhiing
yéu co ban dé cac cac Trung tdm tng dung tién bo khoa hoc va cong nghé cap
tinh chuyén d6i thanh coéng co ché tu chu tu chiu trach nhiém theo Qui dinh
tai Nghi dinh sb 115/2005/ND-CP.

- Pham vi thoi gian: tir naim 2005 dén nam 2009.

- Pham vi khong gian: Nghién ciru tai cac tinh Tién Giang, Long An,
Bén Tre, Vinh Long va Pong Thap, ddy 1a cac tinh gidp ranh voi nhau, twong
d6ng vé diéu kién dia 1y nén cac yéu tb co ban dé Trung tim tmg dung tién bo
khoa hoc va cong nghé cédc tinh nady thuyc hién thanh cong Nghi dinh
115/2005/ND-CP ciing s& trong dong véi nhau.

5. Miu khio sat:

- Trung tam Ung dung tién bo khoa hoc va Cong nghé¢ tinh Bén Tre;

- Trung tam K¥ thuat thi nghiém va Ung dung khoa hoc cong nghé tinh
Pong Thap;

- Trung tdm Nghién ctru Ung dung va Dich vu khoa hoc céng nghé tinh
Tién Giang;

- Trung tdim Ung dung tién bd khoa hoc va Cong nghé tinh Long An;

- Trung tam Ung dyng tién bo khoa hoc va Céng nghé tinh Vinh Long.

6. Cau héi nghién ciru:

Hoat dong cua cac Trung tdm tmg dung tién bo khoa hoc va cong nghé
chua phat huy duoc hiéu qua trong tmg dung tién bo k¥ thuat va chuyén giao
cong nghé. Pai da s6 cac Trung tdm con gap nhidu khé khan trong viéc t6
chtrc trién khai hoat dong do ning luc con han ché va thiéu thon ca vé co so

ha tﬁng k¥ thuat, trang thiét bi cling nhu nguén von, nguén nhan luc ...
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Mot trong nhiing nguyén nhan dan dén tinh trang hoat dong yéu kém
ctia cac Trung tAm 1a do co ché, chinh sach chua rd rang. Mic du Chinh phu,
cac Bo, Nganh da co nhiéu van ban huéng dan céc ché d6 wu dai ddi véi cac
don vi khoa hoc cong 1ap thuc hién chuyén ddi theo Nghi dinh 115/2005/ND-
CP, nhung ¢ mdi dia phuong lai 4p dung mot cach khac nhau va khong xem
cac Trung tAm tng dung tién bd khoa hoc cong nghé cong 1ap cip tinh chuyén
theo Nghi dinh 115/2005/ND-CP nhu mot doanh nghiép méi thanh lap dé
dugc hudng cac ché d6 uu dai.

Nhiém vu dat ra 14 phai lam thé nao dé cac Trung tdm ung dung tién
bd khoa hoc va cong nghé cip tinh chuyén ddi thanh cong theo co ché tu chu,
tu chiu trach nhiém ma cu thé 1a Trung tam s& chuyén d6i du6i hai hinh thtc
la tu trang trai toan bo kinh phi hoat dong hodc thanh 12p doanh nghi¢p khoa
hoc cong nghé.

Vi vdy van dé dit ra di v6i nguoi nghién ciru 1a:

1. Co ché, chinh sach hién nay dé cac Trung tdm thyc hién chuyén do6i
theo co ché tu chi, tu chiu trach nhiém c6 phu hop véi yéu cau doi hoi trude
mat cta cac Trung tim?

2. Vai tro clia ngudi dimg dau Trung tim c6 anh hudng thé nao dén qua
trinh chuyén d6i? va ngudn nhan luc ctia cac Trung tim c6 dap tmg duoc yéu
cau chuyén d6i?

5. Co sO vat chat cia cac Trung tAm cé dap ung duge cho cong tac
nghién ctu va san xuét cua cac Trung tdm khong? Céac Trung tdm cé san
pham duogc thuong mai hoa trén thi truong?

+. Nang lyc cong nghé cua cac Trung tim c6 dap Gmg dugc yéu cau
chuyén d6i?

Giai quyét dugc van dé trén s& tao moi truong thuan lgi cho hoat dong
chuyén ddi cua cac Trung tAm sang co ché tu chi tu chiu trach nhiém va xac
dinh dugc cac yéu td co ban can thiét cho qua trinh chuyén ddi cua cac Trung

tam trong giai doan hi¢n nay.
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7. Gia thuyét nghién ciru:

Tw twong chi dao:

Pé cac Trung tam Ung dung tién bd khoa hoc va cong nghé cap tinh
thuc hién chuyén doi sang co ché ty chu tu chiu trach nhiém theo Nghi dinh
115/2005/ND-CP can phai c6: Giam ddc Trung tdm phai c6 hoc vén, kinh
nghiém va ban linh, co ché chinh sach cu thé, nguén luc ctia Trung tim du
manh, ning lyc cong nghé cua Trung tdm dap ung dugc nhu cau cua dia
phuong, san phdm ctia Trung tim duoc thuong mai hoa.

8. Luan cw va phwong phap nghién ciru:
* Cac luan cu:

- Luan ct 1y thuyét:

- Luén c thuc té:

* Phuwong phap nghién curu:

Pé thuc hién nhiém vu nghién ciu dé tai, chung toi da str dung cac
phuong phap nghién ctru sau day:

- Nhoém céac phuong phap nghién ctru 1y thuyét: 1y thuyét hé thong dé
xem xét nhitng van dé lién quan va c6 anh huong, tac dong dén hoat dong cta
cac Trung tAm; 1y thuyét vé to chitc hoc dé xem xét cac to chirc ty thay doi ra
sao khi diéu kién va moi trudng hoat dong bién doi.

- Tham khao cac tai liéu sach bao, ky yéu hoi thao toan qubc giam ddc
cac Trung tim tng dung tién bo khoa hoc va cong nghé dia phuong.

- Nhém céac phuong phap nghién ctru thuc tién: phén tich tai liéu, diéu tra
béng phiéu hoi, khao sat thuc té tai Trung tam Uing dung tién bod khoa hoc va
cong nghé cac tinh Bén Tre, Pong Thap, Long An, Tién Giang va Vinh Long.

- Phong van va tham khao ¥ kién cac chuyén gia quan Iy dau nganh vé
cac diéu kién can thiét dé cac Trung tdm chuyén doi sang co ché tu chu tu

chiu trach nhiém.
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9. Két cau ciia Luin viin:
Két cu cta luan van gém 3 phan:

Phan I. M¢ dau.

Phan II. Nbi dung.

Noi dung cta luan vin gom 2 chuong.

Churong 1. Mot s6 van dé 1y luan chung.

Churong II. Thuc trang hoat dong ciia cac Trung tdm va cac yéu
t6 co ban dé cac Trung tAm ung dung tién bd khoa hoc va cong nghé cap tinh
chuyén ddi thanh cong sang co ché thy chu tu chju trach nhiém theo tinh than
Nghi dinh 115/2005/ND-CP.

Phan III. Két luan va khuyén nghi.
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PHAN II: NOI DUNG
CHUONG 1
MOT SO VAN DE LY LUAN CHUNG
1. Cac khai niém co ban:
1.1. Cdc khdi nién vé Khoa hoc va Cong nghé
1.1.1. Khoa hoc 1a hé thong tri thirc vé cac hi¢n tuong, su vat, quy luat

cua tu nhién, xa hoi va tu duy.[12]

1.1.2. Cong nghé 1a tap hop cac phuong phap, quy trinh, k¥ nang, bi
quyét, cong cu, phuong tién dung dé bién ddi cac ngudn luyc thanh san
pham.[12].

1.1.3. Hoat dong khoa hoc va céng nghé bao gdm nghién ctru khoa hoc,
nghién ctru va phat trién cong nghé, dich vu khoa hoc va cong ngh¢, hoat
dong phat huy sang kién, cai tién k¥ thuat, hop 1y hoa san xudt va cac hoat
dong khac nham phat trién khoa hoc va cong nghé.[12]

1.1.4. Nghién ciru khoa hoc 13 hoat dong phét hién, tim hiéu cac hién
tuong, sy vat, quy ludt cua tu nhién, xa hoi va tu duy; sang tao cac giai phap
nham tng dung vao thuc tién. Nghién ctru khoa hoc bao gdm nghién ctru co
ban, nghién ctru trng dung.[12].

1.1.5. Phat trién céng nghé 1a hoat dong nhiam tao ra va hoan thién cong
nghé méi, san pham méi. Phat trién cong nghé bao gém trién khai thuc
nghiém va san xuat thir nghiém.[12]

1.1.6. Trién khai thirc nghiém 1a hoat dong tmg dung két qua nghién ctru
khoa hoc dé 1am thuc nghiém nham tao ra cong nghé méi, san pham méi.[12].

1.1.7. San xudt thir nghiém 13 hoat dong tng dung két qua trién khai thuc
nghiém dé san xuét thir & quy mdé nho nham hoan thién cong nghé moi, san
pham méi trude khi dua vao san xuat va doi séng.[12].

1.1.8. Dich vu khoa hoc va cong nghé 1a cac hoat dong phuc vu viéc
nghién ctru khoa hoc va phat trién cong nghé; cac hoat dong lién quan dén so

hiru tri tu€, chuyén giao cong ngh¢; cac dich vu vé thong tin, tu van, dao tao,
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bdi dudng, phd bién, tng dung tri thirc khoa hoc va cong nghé va kinh
nghiém thyc tién.[12].

1.1.9. Nang luc cong nghé (NLCN): la kha nang linh hoi, thich nghi,
cai tién va sang tao cong nghé. NLCN bao gdm 3 thanh t6: ning luc san xuét,
nang luc dau tu va ning luc sang tao.[dictionary.bachkhoatoanthu.gov.vn]

Ning luc san xuét 13 ning luc van hanh, duy tri hoat dong cac phuong
tién, thiét bi san xuét theo cac thong $6 cong nghé ban dau mot cach co hiéu
qua tuy theo sy thay d6i ciia diéu kién xung quanh va yéu cau ting hiéu qua
san xuAt.

Ning lyc dau tu 1a nang lyc ting cong suat cac phuong tién, thiét bi san
xuét hién co6 va tao ra cac phuong tién, thiét bi san xuat méi. Nang luc dau tu
bao gdm ca ning luc phan tich 1ap luan chtng kha thi va nang luc to chuc
thuc hién du an khi tién hanh dau tu.

Nang lyc sang tao la nang luc tao ra va dua vao hoat dong cac quy
trinh, phuong tién, thiét bi cong nghé mai. Ning lyc sang tao bao gdm ning
luc cai tién va hoan thién céng nghé véi cac thong sd cong nghé vuot trdi so
v6i cac thong sd cong nghé ban dau.

NLCN 14 két qua luy tich cua qua trinh hoc hoi cong nghé va thé hién
ning luc ctia mot to chirc nhat dinh tai mét thoi diém nhét dinh. Poi khi,
nguoi ta khong nhac dén kha ning linh hoi, thich nghi cong nghé ma chi cha
¥ dén kha nang cai tién va sang tao cong nghé. Trong trudng hop nay, khai
niém NLCN thuong dugc hiéu dong nhat v6i khai niém nang luc tiép thu, 1a
kha nang hap thy tri thirc san c6 dé tao ra tri thirc moi.

NLCN la yéu t6 quyét dinh sy phat trién kinh té. Cac nghién ctru cho
thdy 9/10 ting truong kinh té Hoa Ki giai doan 1909 - 1949 14 do ning luc
tiép thu cong nghé tién tién mang lai. Néu tinh cho nira cudi thé ki 20 thi ti 1¢
tang truéng do NLCN mang lai cho nén kinh té Hoa Ki 1a 50%, kinh té Phap
14 76%, kinh té Tay Dtc 1a 78% va kinh té Nhat Ban 12 55%.
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Pdi v6i cac nude dang phat trién, NLCN 14 dong luc phat trién dat nude.
NLCN 1a két qua cua qué trinh chuyén giao, du nhap céng nghé nudc ngoai
cong v6i nd luc tiép thu cong nghé cia chinh nudc dang phat trién. Noi
chung, cong ngh¢ c6 ham lugng tri tué€ cao, d6i khi kém theo céc bi quyét dac
thu, do d6, néu khong c6 nd lyuc tiép thu cong nghé (théng qua gido duc - dao
tao va nghién ctru khoa hoc - phat trién cong nghé) thi khong thé linh hoi,
thich nghi, cai tién va lam chu cong nghé duoc.

1.1.10. T chtrc nghién ctru phét trién nha nudc hay con goi 1a T chirc
khoa hoc va cong nghé cong lap: 1a cac t6 chirc nghién ciru khoa hoc, t6 chirc
nghién ctru khoa hoc va phat trién cong ngh¢ (R&D), t6 chuac dich vu
KH&CN c¢o tu cach phap nhéan, co con dau va tai khoan riéng, do co quan
quan 1y nha nudce c6 tham quyén quyét dinh thanh 1ap. T6 chirc KH&CN cong
1ap duoc t6 chirc dudi cac hinh thic: vién, trung tam, tram, trai (nghién ctru,
quan trac, thir nghiém) va cic co so nghién ciru va phat trién khéc.

1.1.11. Trung tim Ung dung Tién bo KH&CN (Trung tdm) & céc tinh,
thanh phé ciling 13 nhitng t6 chitc KH&CN céng 1ap, 1a don vi su nghiép c6
chtrc nang, nhiém vy 1am cau ndi, tiép thu va chuyén giao cac két qua nghién
ctru, cac ky thuat tién bo va cong nghé méi vao san xuét.

1.2. Cdc khdi niém lién quan dén tw chii tw chiu trach nhiém:

Ty chu, ty chiu trach nhiém: la quyén dugc chu dong, sang tao vé
nhiém vy, tai chinh, tai san, t6 chirc vé bién ché va trach nhiém véi cac van dé
trén cua thu trudng cac t6 chire khoa hoc va cong ngh¢ cong 1ap, tao diéu kién
gan nghién ctru khoa hoc va phat trién cong nghé véi san xuat, kinh doanh va

dao tao nhan lyc, ddy nhanh qua trinh x hoi hoa cac hoat dong KH&CN.[5].
1.3. Cdc nguyén tic thuwc hi¢n co ché tw chii, tw chiu trach nhiém:
1.3.1. Thuc hién quyén tu chu phai di do1 véi viée tu chiu trach nhiém
vé cac hoat dong cua t6 chirc khoa hoc va cong nghe.
3.1.2. Thuc hién cong khai va dan chu trong cac hoat dong ciia to chirc

khoa hoc va cong nghé.
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3.1.3. Quan ly va st dung c6 hi€u qua cac nguon luc dugc Nha nudc

giao va cac nguon lyc khac cua to chuc khoa hoc va cong nghé.

3.1.4. Hoan thanh vé1 chat luong cao cac nhiém vu dugc cac co quan
nha nudc giao hoac dat hang, cdc nhi€ém vu cua t6 chuc khoa hoc va cong
ngh¢, bao dam su phat trién cua t6 chirc khoa hoc va cong nghé.

1.4. Céc khdi ni¢m lién quan dén Iy thuyét hé thong: [8]. ‘
1.4.1. HE thong 1a tap hop cac phan tir ¢6 lién h¢ tuong tac nham thuc

hién mot muc tiéu hodc mét séb muc tiéu dinh trude trong moi trudng xac
dinh.[8; 9].

1.4.2. Trang thai cia hé thong: Trang thai cua hé thong tai mot thoi
diém xac dinh 1a mot tap hop cac phan tir trong mdi lién hé qua lai voi nhau
va voi moi truong. [8; 15].

1.4.3. CAu tric ctia hé thng: Cau trac 1a cach thic lién két giir cac
phan ttr, mo dun, phan hé trong hé thong. [8; 17].

1.4.4. Mbi truong cua hé théng: Mbi trudng 13 tp hop cac phan tir
thudc nhitng hé thong nim ngoai hé thdng dugc xem xét va cd cac quan hé
tuong tac voi hé thong duoc xem xét. [8; 21].

1.4.5. Phan tir ctia hé thong: 13 bd phan nho nhit cau thanh hé thong. [8; 22].

1.4.6. Diéu khién hé thong: Diéu khién hé thdng 1a sy tac dong co dinh
hudng vao hé théng, nham bién d6i trang thai cta hé théng theo muc ti€u dinh
trude. [8; 53].

1.4.7. Nhiéu ctia hé théng: 1a su tac dong cua nhitng thong tin khong
mong muén. [8; 58].

1.4.8. Hé théng tu diéu chinh: 13 hé thong ty bién d6i theo mdi trudng theo
hudng van giit duoc trang thai phtt hop v6i chuan muc cta hé thong. [8; 59].

Tir cac khai niém néu trén chung ta thiy rang, cac Trung tim tng dung
tién bo khoa hoc va cong nghé cap tinh chinh 1a cac hé thong, cac phong ban
ctia Trung tdm 13 nhitng phan hé, cac t6 thudc cac phong ban 1 cac mod dun va
cac ca nhan trong to chinh 1a cac phan tir. Nhu vy, Gng dung 1y thuyét hé

thong vao qua trinh hoat dong chuyén do6i cua cac Trung tam sau khi c6 Nghi
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dinh 115/2005/ND-CP chung ta nhan thay rang. Khi Chinh phu ban hanh
Nghi dinh 115/2005/ND-CP thi m6i truong xung quanh cic Trung tdm da
thay d6i tir viéc cac Trung tdm dugc cdp kinh phi cho hoat dong thudng
xuyén tur ngan sach nha nudce dén viéc phai ty dam bao kinh phi cho hoat
dong thudong xuyén cia Trung tim. Tir viéc moi truong thay doi bat budc cac
Trung tdm ciing phai thay ddi dé giir trang thai cAn bang cua hé théng (t6
chtrc) v6i mdi truong trong cac thoi diém cu thé. Dé tac dong (diéu khién) vao
cac Trung tdm dé dat duoc muc tiéu mong mudn, theo 1y thuyét hé thdng co
cac tac dong sau:

- Tac dong truc tiép:

+ Tac dong vao cac phan tir;

+ Téac dong vao cac md dun, cac phan h¢;

+ Téac dong vao cac lién hé/ cAu tric cua hé théng.

Céc tac dong nay chinh 1a tic dong vao timg ca nhan, ting to, ting
phong ban trong don vi va cao hon 13 sip xép lai toan bo don vi, thay doi
chtic ning, nhiém vu trong timg giai doan phu hop véi tinh hinh thuc té dé
cho don vi hoat dong dat dugc hiéu qua cao nhat. O day, vai tro cua nguoi
diéu khién (thu truong don vi) co ¥ nghia dic biét quan trong. Tha trudng
phai 13 nguoi c6 kha niang phan tich tinh hinh thuc té, loai bé nhitng ngudn
gy nhiéu thong tin, dua ra cac quyét dinh khi nao cin tac dong va cac thanh
vién, khi nao can tac dong dén cac t0, cac phong ban trong don vi va khi nao
can tai thiét lai cdu tric cua don vi cho phu hop véi yéu cau doi hoi trong
ting giai doan cu thé.

- Tac dong gian tiép: Pay 14 loai tac dong vao mdi trudng bén ngoai to
chtrc. Trong tdc dong nay vai tro cia Nha nudc va cac ban, nganh ¢ dia
phuong c6 y nghia quan trong trong viéc ban hanh va thyuc thi cac chinh sach,
cha truong. Cac chinh sach, cha truong rd rang, tao diéu kién thuan loi cho
hoat dong cua cac td churc thi cac td chirc s& hoat dong dat dugc muc tiéu dinh

trudc. Nguogce lai, cac chinh sach, chu truong ciia nha nudc khong thong
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thoang, viéc thuc thi chinh sach ¢ mdi dia phuong khac nhau s& kiém ham su
phat trién cua cac hé théng néi chung va cac Trung tim néi riéng.

- Piéu chinh dau vao: 1a sy diéu chinh vé nhan lyuc, tai luc, tin lyc va
vat luc.

- Diéu chinh déu ra: 13 sy diéu chinh nhu cau san pham, khéng ngimng
nang cao chat luong, miu mai san pham, da dang héa san pham nham dap tng
nhu ciu cua thi truong.

1.5. Ly thuyét vé té chirc hoc: [15]
1.5.1. Binh nghia t6 chuc: [15; 2].

T6 chie 1a mot thue thé x4 hoi do cac ca nhan hodc cac nhom két hop
dé thyc hién muc tiéu chung. T6 chirc c6 ba dic trung co ban ngang nhau:

- T6 chtc duoge tao ra nham thuc hién cac muc ti€u chung cua cong
dong;

- C6 cAu tric phan cong lao dong ro rang nghia 13 moi ngudi tham gia
t6 chtrc khong phai déu duoc nhan viéc nhu nhau ma dugc giao nhimng viée
pht hop voi yéu cau cua t chire, trinh d6 va nang luc ¢4 nhan. T chirc cang
phat trién thi phan cong lao dong cang triét dé.

- C6 mot ban quan 1y. Ban quan 1y c6 bon phan dai dién cho cong dong
v6i cong viée trong va ngoai t6 chirc. Ban quéan 1y chiu trach nhiém dam bao
su diéu phdi va thuc hién muc tiéu cua to chuc.

1.5.2. Cac quy ludt co ban cua to chuc: [15; 69].

1.5.2.1. Quy luat muc tiéu ro rang: [15; 69].

Trong hoat dong, muc tiéu la diéu kién co ban dé c6 thé thiét ké va van
hanh t6 chirc, mdi to chirc déu theo dudi nhirng muc ti€u nhét dinh, trén co s&
d6 thiét ké cau trac cia to chirc, xac dinh chuc nang va nhi€ém vu cua cac bo
phan hop thanh t6 chirc va méi lién hé giita chung dé dinh hudng hoat dong
ctia to chirc.

1.5.2.2. Quy luat hé thong cua t6 chuc:

Quy lut nay da duoc dé cap ¢ phan Iy thuyét hé thong.

1.5.2.3. Quy luat dong nhat va dic thu cua to chic: [15; 82].
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Pong nhat va dic thu 1a mot cip pham tri ddi 1ap nhau nhung thudng
cong sinh véi nhau trong hé thong nhu cip pham tri canh tranh va hop tac.
Khi méi trudng 6n dinh thi tinh dong nhat ndi tréi hon, nhung khi méi trudng
bién dong tir ddng nhat xuét hién nhitng nét méi mang tinh dic thu thich nghi
v6i moi trudng dé phat trién va sau d6 lai chuyén cdu trac dong nhat sang
trang thai mo1 phat trién hon dé rdi lai xuét hién nhung dac thu moi. Quy luat
déng nhét va dic thu tac dong lén t6 chirc kha manh mé, n6 ¢ qui dinh khic
nghiét khong thé khong coi trong tinh dong nhat va khong thé xem nhe tinh
dac thu.

1.5.2.4. Quy luat van dong khong nging va van dong theo quy trinh
ctia to chire: [15; 84].

Van dong la diéu kién ton tai cua to chirc. TO chire khong chi van dong
khong ngimg ma con van dong cing voi ca hé thong cho dén nhitng phan tir
tao nén t6 chirc. Van dong cua to chirc bao gdm nhitng hoat dong xac 1p muc
tiéu, sép xép thirc ty wu tién cuia muc ti€u, xay dung ké hoach thuc hién muc
tiéu, t6 chirc thuc hién ké hoach, kiém tra viéc thuc hién ké hoach va nhirng
hoat dong diéu chinh khac.

Néu mot bd phan nao d6 van dong nhanh hon binh thuong thi co thé
kich thich ca hé théng van dong nhanh hon pha v& cau tric cii, sinh thanh cau
tric méi c6 thé 1a su phat trién, ciing c6 thé 1 sy hay hoai hay kim ham. Vi
vay mdi can van dong theo qui trinh.

1.5.2.5. Quy luét ty diéu chinh cta t6 chuc: [15; 85].

Moi to chire khong c6 lap ma con tdn tai va hoat dong trong mdt hé
théng 16n hon. Trir t6 chic ra hé théng 16n hon d6 1a méi truong cua to chic,
moi truong 1a nhitng gi khong thudc t6 chirc nhung c6 quan hé truc tiép hay
thuc sy anh huong dén t6 chirc. Moi truong bién dong thi t6 chic phai diéu
chinh can bang véi méi truong. Su diéu chinh d6 c¢6 thé do cip trén cia to
chtrc dé ra do ho phat hién nhitng bién dong ctia méi trudong, nhung diéu nay
rat han hitu, con chu yéu séng trong mdi truong, t6 chiic phét hién nhing bién

dong cuia moi trudong va theo 1€ tu nhién nd phai ty diéu chinh dé gilt can bang
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vO1 moi trudong dé ton tai. Viéc tu diéu chinh nay phan anh sy nhay cdm cua
t6 chirc voi mdi truong. Ty diéu chinh cia cac to chire 13 hién twong binh
thudng, nhung khi c6 nhitng bién dong 16n cia moi trudng thi hién tuong nay
thé hién rd rét hon. O nudc ta, vao thap nién 70, 80 1a thoi ky dién ra nhiing
bién dong to 16n vé moi truong, da tac dong sau sic dén cac to chuc. Thoi ky
d6 1a giai doan cudi cung ciia nén kinh té ké hoach hoa chi huy tap trung, da
dua nuéc ta vao con khing hoang trim trong, nguoi dan Viét Nam man cam
v6i moi trudng da phai tw coi troi, phai tu pha rao .v.v... dé tu minh vuot qua
con khing hoang cua dat nude. Trong nhitng diéu kién nhu nhau, khong phai
moi t6 chirc déu ¢ thé ty diéu chinh hodc mirc 6 diéu chinh ciing rat khac
nhau. Vi thé ngudi ta noi dén diéu kién cho su diéu chinh cuta to chic.

1.5.2.5.1. biéu kién dé t6 chuc tu diéu chinh: [15; 86].

C6 nhiéu nhan t6 anh hudng dén kha ning tu diéu chinh cua t6 chuc,
nhung nguoi ta thudng nhiac dén mot sé diéu kién chi yéu sau:

- Nguoi dimg dau t6 chire phai c6 nang lyc va thién chi d6i méi. Ning
luc ctia nha quan 1y cua to chitc duge cau thanh boi 3 yéu té co ban 1a hoc
van, kinh nghiém va ban linh. Ba yéu t6 nay khong thé thiéu vi thiéu 1 trong 3
yéu to d6 déu khong thé trd thanh nha quan 1y, khong nén dé 1am quan 1y.
Hoc vén c6 dugce 1a do nha quan ly dugc dao tao va tu hoc. Khong c6 hoc van
1am nguoi da kho chir dimg noéi 1am nha quan 1y nita. Kinh nghiém 1a yéu tb
khong thé thiéu voi nha quan 1y, mudn c6 kinh nghiém phai biét tong két thyc
tién, hoc van gitp cho nguoi ta biét rat kinh nghiém. Ban linh 1a yéu t6 khong
thé thiéu, ban linh thap hay dao dong va khong chiu ndi sirc ép.

Pé tu diéu chinh khéng chi can tai ma can thién chi doi méi, d6 1a duc.
Nha quan 1y can dat loi ich to chirc 1én trén hét moi dam d6i méi. Tu didu
chinh dem lai lgi ich cho t6 chirc nhung chua bang dem lai loi cho nha quan
Iy (so véi khong tu diéu chinh). Ty diéu chinh khong chi can tai nang, nhiéu
khi con can ca su diing cam.

- Trinh d§ can bd trong by may giup viéc cho Thu trudng co quan phai

cao, du nang luc d€ xuat va thyc hién su chi dao d61 méi ciia nguoi dung dau.
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Puong nhién nhiing can bd ndy con can ca thién chi nira. Diéu quan trong 1a
can bd trong cac co quan chirc ning phai c6 tai, co dirc, hiéu ¥ do cua lanh
dao va sang tao trong thuc hién tu diéu chinh. bay 1a luc luong rat quan
trong, nhiéu khi ngudi dung dau t6 chirc mudn tu diéu chinh nhung “tham
muu” khong mubn thi cuc ky kho khan, tham chi khong ddi méi duoc.

- Trinh d6 t6 chtrc cta hé théng diéu khién cling chinh 1a trinh do to
chtrc hé théng thong tin tir khau thu thap, xtr 1y thong tin dén ché bién thanh
cac quyét dinh cua td chirc va theo ddi viéc thue hién cac quyét dinh, dac biét
1a cac thong tin phan hdi dé diéu chinh quyét dinh. Trinh d6 t6 chirc hé thong
thong tin anh huong 16n dén tu diéu chinh cia to chire. Thiéu thong tin, thong
tin khong kip thoi v.v... co thé dan dén nhitng khé khan va tham chi that bai
ctia ty diéu chinh. Pé dinh hudng d6i méi nha quan 1y can thiét thong tin phai
¢ chat luong tdt, tirc dam bao dugc tinh dﬁy du, chinh xac va kip thoi. Toan
bd qua trinh thong tin tir khau thu thap, luu trir, xtr 1y, truyén di phai nhip
nhang va diéu khién dugc, tao ra chat luong thong tin cho 1anh dao. Puong
nhién, ngay nay diéu nay con phu thudc vao diéu kién trang bi k¥ thuat nhu
may tinh va cac cong cu khac.

- T6 chirc vitng manh, mbi quan hé lién két giita cac phan tir trong to
chirc phai tao thanh mdt thé théng nhat, linh hoat, mém déo du stc thich nghi
voi su bién dong cuia moi truong. “Déc tinh Troi” cua to chirc va cia hé théng
1a diéu kién va kha nang huy dong ngudn lyc cho tu diéu chinh.

Tiém luc té chire cang manh cang thuan lgi cho tu diéu chinh. Tuy
nhién diéu ké trén 1a tu diéu chinh hay dién ra khi t6 chirc gip kho khan va
moi nguén luc tré nén khan hiém, lac d6 tu diéu chinh khong phai lac nao tu
diéu chinh ciing tién hanh trén nén khan hiém cac nguén luc ma thuong hay
tu diéu chinh khi nguén lyc doi dio nhung phai thich nghi dé danh loi thé
trong canh tranh.

1.5.2.5.2. Nhiing tro ngai cho ty diéu chinh: [15; 89].

Ai ciing thiy tu diéu chinh 1 nhu cau séng con cta to chirc, nhung tu

diéu chinh khong dé dang chiit nao nhu phan trén d noéi, mit khic c6 nhiéu
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tré ngai cho cong viéc nay ké ca noi tinh t6 chirc 1dn méi truong tac dong dén
t6 chirc. Mot s to chirc thuong gap.

- Ty diéu chinh s& va vao ciu trc cii, co ché cii va tu duy cii, nhiing cai
cii nay khong chi riéng c6 ¢ to chirc ma c6 ca & mdi trudong sdng cua to chirc,
nhing cai cii nay thuong rat gay git & nhimng t6 chirc may méc von hay bao
thu va tri tré. Sau Pai hoi VI cua bBang Cong San Viét Nam, Té)ng Bi thu
Nguyén Vin Linh ludn kéu goi “d6i méi tu duy” vi day 1a cai goc cua doi
moi. Didu dang budn 1a sau 20 nim, d6i moi vé linh vuc nay con qua khiém
tén va 1 tré ngai chinh cho céng cudc doi méi cua dat nude. Nhiu nguoi
dung dau t6 chirc to ra luyén tiéc thoi ky vang son d qua cta to chirc minh va
mudn duy tri n6 trong khi moi truong da thay d6i. Ty diéu chinh gip tré ngai
dau tién 13 tu duy cii & ngay ban than minh, t6 chirc minh va méi truong cua
minh dang song. Vuot qua trd ngai nay sé& va vao co ché cil va ciu tric nhat 1a
khi co ché ay va cau trac dy dam bao quyén loi cho nhém loi ich nao d6 cua
t6 chuc, ho s& phan tng quyét liét chong lai doi méi va dung moi bién phap
dé duy tri trat ty da 16i thoi va dé dang chuyén sang ché d6 quan 1y kiéu
chuyén ché. Tu diéu chinh c6 khi doi hoi cdu tric lai hé thong thi day 1a diéu
nan giai nhat, nhung nhiéu khi khong thé khong 1am vi chi ¢6 cau tric moi
hop 1y thich nghi v&i méi truong mdi dam bao cho co ché méi ton tai va tu
duy méi duge ching minh 1a dang.

- Tu diéu chinh doi héi nguoi lanh dao, quan 1y ¢6 tim nhin xa, dy béo
dugc nhitng bién dong ctua mdi truong va tic dong ctia nd dén to chirc minh
dang lanh dao. O nuéc ta ngdy nay khong it nha quan 1y thoa man véi su yén
6n cua to chirc, hai long véi két qua & mirc thap trong nhiém ky ciia minh
mién sao khong c6 xung dot xay ra trong to chirc dé co thé tiép tuc nhiém ky
sau mic du chang dem lai diéu gi m&i mé va sy phat trién cta to chirc. Loai
nay Xép vao loai khong muén d6i méi, vi nhu vay ho ¢o6 loi con t6 chirc thi
khong. Bén canh d6 c6 mot sd ngudi dimng dau to chuc lai dén do, khong
mudn d6i méi vi sg minh sé& thua thiét khi t6 chic ty diéu chinh dé chuyén

sang trang thai maoi.
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- Trong to chirc ¢6 nhiéu ngudi nhan thic duoc yéu cau tu didu chinh
va c6 thé tac dong dén tu diéu chinh ctia t6 chirc nhung lai khong co quyén dé
thue thi céng viéc ndy. Trong khi d6 ngudi dimg dau to chirc lai thiéu ning
luc va thiéu thién chi d6i méi, mic du ho ¢ quyén luc tac dong 1én t6 churc
chtrc dé diéu chinh cho thich nghi véi méi truong tao diéu kién cho té chirc
phat trién. Pay 1a mau thudn cua t chic, ngudi cd quyén thi thiéu tri thic,
nguoi co tri thire thi khong c6 quyén gi. Tu diéu chinh doi hoi phai co quyén
lwc thi moi dua nhitng ¥ tudng thanh hién thue. Ngudi dung dau td chire thiéu
tri thirc thuong chi phat hién ra nhiing thay d6i ma ho mong doi, con nhiing
thay doi nguoc lai ho khong thé hiéu ndi du cho d6 1a nhiing thay doi mang
tinh thoi dai. Nhimg to chirc nhu vay khong cé cach gi tu diéu chinh ca, no
chi song thoi thop chd ngdy suy tan va nhitng nguoi quan 1y 4y ra stic vo vét
cac nguon lyc va lam cho ngay tan cua t6 chirc mau dén hon.

1.5.2.5.3. Vai trd ctia Nha nudc dbi véi sy diéu chinh ciia t6 chire: [15; 90].

Tu diéu chinh bao gid ciing bat dau tir bén dudi, nhung Nha nudc co
vai tro rat 16n trong tu diéu chinh ciia to chuc. Dé to chirc nhat 1 to chirc co
s& ¢6 thé tu diéu chinh dugc Nha nude can:

- Khi thiét ké t6 chitic tao khung phép 1y thuén loi cho tu diéu chinh,
khuyén khich d6i méi, khong lam cho t6 chirc co sé phai 1dm vao tinh trang
budc pha rao, phai coi troi ...

- Khong 1€ thudc vao sach vo, khong chiu su nd 1€ tu tuong cia cac chu
thuyét nhat 12 nhitng chu thuyét nhap khau, phai xuat phat tir thuc tién cia t6
chtrc dé tranh viéc “ngin cam” khong can thiét. Chi c6 di sat thuc tién moi
hiéu hét dugc nhitng bién déng ctia méi trudng dang tac déng vao t6 chirc co
so nhu thé nao.

- Pit loi ich cua to chuc 18n trén hét, khong nén ban khoan trudc loi ich
mat con cua timg nhom loi ich riéng 1é du nhom lgi ich d6 dang ¢ uu thé chi
phéi to chiic.

5.3.4. Pé gitp t6 chirc co so ty diéu chinh, 1anh dao va quan 1y cip trén

can c6 nang luc phan tich, tong hop va nhat 1a diing cdm thira nhén cai méi va
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ting ho cai méi dé bién cai méi tir don chiéc thanh phd cép, tao ra tir d6i méi
ctia toan hé thong.
2. Két luan chuong 1:

Tir nhitng ludn ct 1y thuyét néu trén chung ta nhan thiy rang mudn cho
cac Trung tdm ung dung tién bd khoa hoc va cong nghé cap tinh thuc hién
thanh cong Nghi dinh 115/2005/ND-CP can phai cé cac yéu t6 sau:

- Giam ddc Trung tdm phai hoi du ba yéu t6 1 hoc van, ban linh va kinh
nghiém, ngoai ra con phai co tai, c6 durc, san sang d6i maéi dé lanh dao Trung
tam hoat dong dat dugc muc ti€u da dé ra.

- P61 ngli can bd vién chure ciia Trung tam phai chuyén nghi¢p, co6 trinh
dd nhét dinh dap tmg duoc nhu cau hoat dong thuc té trong ting giai doan va
c6 nhiing y kién dong gop cho Lanh dao Trung tim nham khong ngling nang
cao hi¢u qua hoat dong.

- Co s& vt chat ciia Trung tam phai day du, dong bo dap tng dugc nhu
cau nghién clru va san xuét.

- Nhiing co ché, chinh sach cho céc Trung tam thuc hién ty chu, tu chiu
trach nhiém phai day du ro rang. Viéc thyuc thi cic co ché, chinh sach nay &
cac dia phuong phai thong nhat.

- Trung tdm phai c6 nhitng san pham dugc thi trudng chp nhan.

- Trung tAm phai c6 ngudn von nhat dinh.

Pé kiém chimg cac ludn ctr Iy thuyét da néu trén vao tinh hinh hoat dong
thuc t&, nhom thyuc hién Luén vian tién hanh khao sat thuc tién tai cac Trung
tam trong vung nghién ctru, phan tich cac tai li€u, cac bdo cdo hoat dong cua
Trung tdm céc tinh tir ndm 2005 dén nam 2009 dong thoi tién hanh phong van
va thu thap cac phiéu xin ¥ kién, phiéu tham do y kién dé rat ra cac luan cir

thuc té. Cu thé duogc trinh bay trong chuong II.
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CHUONG 2

THY'C TRANG HOAT BONG VA CAC YEU TO CO BAN BE
CAC TRUNG TAM CHUYEN POI CO CHE TY CHU Ty
CHIU TRACH NHIEM

1. Céc chinh sach tic dong dén hé thong NCPT & nwérc ta:

Qua trinh hoat dong va phat trién hé théng NCPT 6 nudc ta gén lién véi
su phat trién KTXH cua dat nude. Dic biét tir thoi ky phat trién néi & phan
trén, moi bién dong cua h¢ théng chiu su diéu tiét cua co ché quan 1y vi mo
n6i chung va dic biét 1a nhitng van ban phap quy c6 lién quan dén t6 chirc
NCPT. Sau diy diém nhimng vin ban c6 anh huéng 16n dén hé thng:

1.1. Quyét dinh 175/CP ngay 29 thang 4 nim 1981 “cho phép ky két va
thuc hién hop dong kinh té trong nghién ctru khoa hoc va trién khai k¥ thuat”.
Véi co so phap 1y nay di thao g& nhiéu khé khin cho cac vién, cac vién bat
dau mé rong hoat dong v41 cac co s& san XUAt va str dung c6 hi€u qua cac két
qua nghién ctru phuc vu san xuit va ting kinh phi hoat dong nghién ctru va
cai thién do1 séng can bo;

1.2. Quyét dinh 134/HPBT ngay 31 thang 8 nim 1987 “vé bién phap
khuyén khich cong tac khoa hoc k¥ thuat” cho phép thiét 1ap quan hé kinh té
gilra td chirc NCPT va co s& san xuét, da dinh duoc quyén thoa thuan vé gia
ca va loi nhuan ciia hop dong, xac dinh quyén dugc phan chia lgi nhuén gitta
nguodi tao ra va ngudi ap dung tién bo KHKT, xac dinh quyén khuyén khich
vat chat d6i voi can by KHKT;

1.3. Chi thi 199-CT ngay 25 thang 6 nim 1988 cta Chu tich Hoi dong
Bo trudng chi rd nhimg yéu cau va nguyén tic doi mai to chire va cac loai
hinh t6 chitc NCPT. Chi thi con dua ra nguyén tic phan cip quan 1y cac to
chuc NCPT.

1.4. Nghi dinh 35/HPBT ngay 28 thang 01 ndm 1992 m¢ ra mot giai
doan moi vé da dang hoé cic loai hinh t6 chitc NCPT va mé rong chiic ning
clia cac tO chtrc nay. Pay c6 thé xem 1a van ban md dau cho thoi ky méi ca

co ché quan 1y mai.
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1.5. Quyét dinh 324-QP ngay 11 thang 01 nam 1992 vé t6 chuc lai
mang ludi cac co quan NCKH va DPTCN, thanh 1ap 02 trung tam Quéc gia va
sap xép lai cac to chirc NCPT.

1.6. Quyét dinh 782/TTg ngay 24 thang 10 nam 1996 nham tiép tuc sap
xép lai cac to chirc NCPT phu hop véi kha ning dau tu va kinh té thi truong.
Dinh 10 nhiing vién dugc Nha nudc dau tu va nhirng vién do doanh nghiép
dau tu.

1.7. Quyét dinh 68/98/TTg ngdy 27 thang 3 nim 1998 cho phép thanh
1ap cac DNNN truc thudc cac vién va truong dai hoc.

1.8. Quyét dinh 324/98/NHNN ngay 30 thang 9 nim 1998 cua ngan
hang Nha nudc cho phép cac t6 chitc NCPT duoc vay von ngan hang trién
khai két qua NC phuc vu SX.

1.9. Quyét dinh 171/2004/QD-TTg ngay 28 thang 9 nim 2004 phé duyét
“Pé 4an d6i mai co ché quan 1y khoa hoc”. Pé 4an dé cdp chuyén cac vién
nghién ctru tng dung sang hoat dong theo co ché doanh nghiép va thanh 1ap
cac doanh nghi¢p KHCN.

1.10. Nghi dinh 115/2005/ND-CP ngay 05 thang 9 nam 2005 quy dinh
co ché tu chu, tu chiu trach nhiém ctia T6 chtc khoa hoc va cong lap. Theo
Nghi dinh, tir nay dén thang 12 nim 2009 céc t6 chirc nghién ctru phat trién tu
dam bao kinh phi, lya chon 1 trong 2 loai hinh:

- T6 chirc khoa hoc va cong nghé tu trang trdi kinh phi.

- Doanh nghiép khoa hoc va cong nghé.

Céc to chirc NCKH trong linh virc nghién ctru co ban, nghién ctru chién luoc
chinh sach phuc vu quan 1y Nha nudc thi duge hudng ngan sach, duoc sap
xép lai va 6n dinh dé nang cao hiéu qua hoat dong.

1.11. Thong tu lién tich s6 12/2006/TTLT/BKHCN-BTC-BNV ngay 05
thang 6 nam 2006 cua B Khoa hoc va Cong ngh¢, Bo Tai chinh, B§ N6i vu
V& viéc huéng dan thuc hién Nghi dinh sé 115/2005/ND-CP
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1.12. Cong van s6 2340/BKHCN-TCCB ngay 10 thang 9 nim 2007 cta
Bd Khoa hoc va Cong nghé Vé viéc chuyén ddi t6 chuc, bod may Trung tam
ung dung tién bo Khoa hoc Cong nghé;

1.13. Cong van s6 2855/BKHCN-TCCB ngay 02 thang 11 nim 2007 Vé
viéc hd tro cac to chirc Khoa hoc va Cong nghé & dia phuong chuyén doi theo
quy dinh cua Nghi dinh 115/2005/ND-CP;

1.14 Nghi dinh s6 80/2007/ND-CP ngay 19 thang 5 ndm 2007 cta Chinh
phu vé doanh nghiép khoa hoc va cong nghé.

2. Qua trinh thanh 13p, chirc ning, nhiém vu cia cac Trung tam:

2.1. Trung tém Ung dung tién b khoa hoc va Cong nghé tinh Bén
Tre:
- Dia chi: 415A 4p Phu chanh, xa Phti Hung, thanh phd Bén Tre, tinh
Bén tre

- Dién thoai: 0753500298 Fax: 0753 827522

2.1.1. Qua trinh thanh 13p:

Trung tim Ung dung tién bo khoa hoc va Cong nghé tinh Bén Tre dugc
thanh 14p theo Quyét dinh s6 1009/QD-UB ngay 24 thang 6 nim 1997 cua Uy
ban nhan dan tinh Bén Tre vé viéc thanh 1ap Trung tdm nghién ctru Gtmg dung
khoa hoc cong nghé¢ va bao vé méi truong truc thude S& Khoa hoc Cong nghé
va Moi truong;

Pén nim 2004 Trung tdm d6i tén thanh Trung tim Ung dung tién bd
khoa hoc va céng nghé theo Quyét dinh s6 1560/2004/QD-UB ngay 10 thang
5 ndm 2004 cua Uy ban nhan dan tinh vé chirc nang, nhi¢m vy, quyén han va

co cau to churc bo may, bién ché ctia S6 Khoa hoc va Cong nghé.

2.1.2. Chirc nang, nhiém vu:
2.1.2.1. Churc nang:
Trung tdm Ung dung tién bd Khoa hoc va Cong nghé (dudi day goi tit
1a Trung tdm) 1a don vi sy nghiép khoa hoc c6 thu, tryc thudc S& Khoa hoc va
Cong nghé, thyc hién chirc nang lya chon va td chirc tng dung, chuyén giao

tién bo khoa hoc va cong ngh¢ vao san xuat va doi song.
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Trung tdm c6 tu cach phap nhan, dugc mo tai khodn tai ngan hang va
kho bac Nha nudc, dugc st dung con dau riéng dé hoat dong va giao dich

theo qui dinh cta phap luét.
2.1.2.2. Nhiém vu:

- Lam cau no1 gitra cac nha nghién ctu khoa hoc cong nghé voi cac

doanh nghiép, co s& san xuat c6 nhu cau st dung két qua nghién curu.

- Théng tin tu van, xdy dung dé an, du an, 1ap luan ching kinh té k¥
thuat c6 lién quan dén phat trién khoa hoc cong nghé va bao vé moi truong

cho cac don vi c¢6 nhu cau.

- Thuc hién cong tac dao tao, nang cao trinh d§ cong nghé san xuat cua

cac thanh phan kinh té.

- Tryc tiép chu tri nghién ctru cic dé tai, du an san xuat thir - thir
nghiém trong ké hoach khoa hoc cong nghé cua tinh do Hoi dong khoa hoc

cong nghé giao va cac dé tai Trung wong hd tro trién khai trén dia ban tinh.

- T6 chire tng dung, chuyén giao cong nghé mai cho cac co so san xuét
ctia cac thanh phan kinh té gbp phan phat trién san xuat, d6i méi thiét bi, nang
cao chat luong san phém, tao san phém maoi1, bado v¢€ moi truong.

- Thiét ké lép dat, bao tri, stra chira, cung ung vat tu thiét bi, cong nghé
phuc vu céng tac khoa hoc, cong nghé méi truong, do luong chit lugng.

- Xay dung co sé dir li¢u, stra chira, bao tri, lép dat... phuc vu phat trién
cong nghé thong tin trén dia ban tinh.

- Xay dung bao cio danh gia tic dong méi trudng, cac cong trinh cap
nuéc sach, xtr Iy moi trudng gbp phan bao vé moi trudng trong san xudt va
sinh hoat.

2.2. Trung tdm Ky thugt thi nghi¢m va Ung dung khoa hoc cong nghé
tinh Dong Thap.
2.2.1. Qua trinh thanh 13p:
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Trung tim K§ thuat thi nghiém va Ung dung khoa hoc cong nghé tinh
Pong Thap tién than 12 Trung tdm tmg dung khoa hoc cong nghé duoc thanh
lap theo Quyét dinh sb: 09/QD.TL, ngay 29 thang 01 nam 1995 cua Uy ban
nhan dan tinh Pong Thap. Pén thang 10 nim 2003 Uy ban nhan dan tinh
Pong Thap ban hanh Quyét dinh s6 130/QD.UB.TL ngay 02 thang 10 nim
2003 vé viéc ddi tén Trung tdm tng dung khoa hoc céng nghé thanh Trung
tam Ung dung tién bo khoa hoc va Cong nghé Pong Thap. Ngay 26 thang 12
nim 2006 Uy ban nhan dan tinh Pong Thap ban hanh Quyét dinh sé:
210/QP-UBND-TL vé viéc thanh 1ap Trung tim K§¥ thuat thi nghiém va Ung
dung khong hoc cong nghé tinh Pong Thap.

2.2.2. Chirc nang, nhi€ém vu:

2.2.2.1. Chtic nang:

- Po dac phan tich thi nghiém, kiém nghiém, kiém dinh vé moéi truong,
chét luong nudc, dat, khong khi, do on, anh sang cac dung cu thiét bi, chat
luong san pham cong nghiép, néng nghiép, xét nghiém mau dich bénh trén
dong vat, thuc vat, trinh dién mo hinh.

- Trién khai ap dung va chuyén giao viéc tmg dung khoa hoc cong nghé
theo don dat hang yéu cau cta céc to chiic, ¢4 nhan.

2.2.2.2. Nhiém vu:

- Thuc hién nhiém vu do nha nudc giao thuong xuyén theo ké hoach
hang nam;

- bao tao, chuyén giao ung dung tién bo khoa hoc cong ngh¢;

- T6 chirc thuc hién dé tai nghién ctru, cac du an san xuét thir nghi¢m
cép o s, tO chirc chuyén giao, nhan rong két qua thanh cong cua dé tai, du
an cip tinh;

- Tu van khoa hoc cong nghé, 1ap bao cdo danh gia tac dong moi truong,
tu van tiét kiém nang luong;

- San xuét, cung tng cic san phadm méi cta két qua qua trinh nghién ctiu

thuc nghiém.
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2.3. Trung tém Ung dung tién bé khoa hoc va Cong nghé tinh Long
An;
Pia chi: 365 QL IA, phudng 4, thanh phd Tan An, tinh Long An

Dién thoai: (0723)820027 Fax:

2.3.1. Qua trinh thanh lap:

Trung tam Ung dung tién bo khoa hoc va Cong nghé tinh Long An
dugc thanh 1ap theo Quyét dinh sb 2839/2003/QP-UB ngay 18/8/2003 cua
UBND tinh Long An chinh thuc di vao hoat dong: 01/02/2004.

2.3.2. Chure nang, nhiém vuy:

* Linh vuc Khoa hoc:

- Nghién ctru trién khai Gmg dung va ap dung cac thanh tyu KHCN
trong va ngoai nudc vao cac linh vuc san xuat va doi song.

- T6 chire thyuc hién cac dy 4an, dé tai nghién clru, san xuét thur nghiém,
chuyén giao cong nghé va nhan rong két qua.

* Linh vuc dich vu KHCN:

- Thiét ké ché tao va lép dat cac thiét bi k¥ thuat phuc vu san XUt va
doi soéng.

- Thiét ké k¥ thuat, giam dinh cong nghé, giam sat cong trinh.

- Tb chtc thi cong xay dung cac cong trinh xtr Iy nudc cap sinh hoat,
xtr 1y khi thai, nudc thai, chat thai ran.

- Lap bao céo danh gia tac dong méi truong cho cic du an dau tu va
giam sat moi trudong cho cac co s¢ nha may dang hoat dong.

- Phan tich kiém nghiém céac san pham thuc pham, nong san, phan bon,
dat, nude va khi.

2.4. Trung tdm Nghién cwu vwng dung va dich vu khoa hoc cong nghé

Tién Giang.
Dia chi: 555 Ap Bac, phuong 5, thanh phd My Tho, tinh Tién Giang

Dién thoai: (0733)8724547  Fax: (0733)8724547

2.4.1. Qua trinh thanh lap:
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Trung tdm Nghién ciru Ung dung & Dich Vu KHCN 14 t6 chie KHCN
cong lap truc thudc SO KH&CN Tién Giang duoc thanh lap tir nim 1984 véi
tén goi 1a Cong ty giao dich va cung tng vat tu khoa hoc k¥ thuat, dén nam
1999 d3 thuc hién ché do hach toan tu trang trai toan bd kinh phi theo Quyét
dinh 1658/QD.UB ngay 17/6/1999 ciia UBND tinh Tién Giang. Théang
10/2006 Trung TAm d3 xay dung dé an chuyén d6i to chirc va hoat dong cua
Trung Tam theo Nghi dinh s6 115/2005/ND-CP ngay 05/9/2005 cta Chinh
Phu va Thong tu lién tich s 12/2006/TTLT/BKHCN-BTC-BNV ngay
05/6/2006 cua Bo KHCN, B¢ tai Chinh va B§ Noi Vu qui dinh ché d6 tu chu,
tu chiu trach nhiém cua don vi sy nghi¢p KHCN cong 1ap véi co ché tai chinh
tu dam bao toan bo kinh phi hoat dong thuong xuyén. Pé an dugc UBND tinh
Tién Giang phé duyét tai Quyét dinh s6 1845/QD.UBND ngay 07/5/2007.

2.4.2. Chlrc nang, nhiém vu:
2.4.2.1. Chuc nang:

- Trung tam Nghién ctru ing dung va dich vu khoa hoc cong ngh¢ 1a don
vi truc thudc S Khoa hoc va Cong nghé, c¢6 chirc ning 13 ddu méi to chirc
nghién ctiru va Gmg dung cac thanh tyu khoa hoc, chuyén giao cong nghé va
thuc hién cac dich vu tu van thudc linh vuc khoa hoc va cong nghé phuc vy
san xudt va doi séng theo qui dinh cta phép lut.

- Trung tam Nghién ctru img dung va dich vu khoa hoc cong ngh¢ cé tu
cach phap nhan, co6 tai khoan, tru s& va con dau riéng.

2.4.2.2. Nhiém vu:

- T6 chirc nghién ctru tng dung va 4p dung cac thanh tyu khoa hoc va
cong nghé trong va ngoai nude vao linh vire san xuat va doi séng.

- T6 chirc thuc hién cac dé tai nghién ctu, du an san xuét thir nghiém,
chuyén giao va nhan rong cic két qua cua dé tai va du 4n san xuat thir
nghiém.

- Duy tri cac hoat dong tu van, dich vu, san xuét kinh doanh cac san

pham v€ nam an va nam dugc ligu.
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- T6 chirc xdy dung, lip dit va ché tao cac thiét bi, san xuat va kinh
doanh céc san pham hoic cac cong trinh phuc vu san xuét va doi séng sau khi
nghién ctru thanh céng hodc nhan chuyén giao cong nghé tir cac td chirc khoa
hoc cong nghé trong va ngoai nudc.

- Thuc hién cac hop déng tw van dich vu trong linh vuc khoa hoc cong
ngh¢ moi truong phu hop véi1 nhi€ém vu cua don vi va qui dinh cia phap luét.

- Tu van thiét ké, giam sat va xay dung qui trinh cong nghé va thiét bi
ctia cac cong trinh k¥ thuat xu 1y moi truong, xt 1y nudc cap sinh hoat nong
thon; tu van thiét két cac thiét bi thudc linh vue co dién, vat liéu composite.
Dich vu tu van kiém toan ning luong.

- Dich vu stra chira hiéu chuan va kiém dinh cac thiét bi do luong (can
cac loai, déng hd nuée, déng hd dién, tru bom xang dau, L)

- Quan ly vé cong tac td churc, can b, tai chinh, tai san ... cia Trung
tam theo qui dinh ctia nha nudc, phan cip ctua Uy ban nhan dan tinh va cta S&
Khoa hoc va Cong nghé.

2.5. Trung tdm Ung dung tién b khoa hoc va Cong nghé tinh Vinh

Long;

Dia chi: A 17, duong 30/4, phuong 1, thanh pho Vinh Long, tinh Vinh

Long
Dién thoai: (0703)825369 Fax: (0703) 825369

2.5.1. Qua trinh thanh lap:

Trung tdm Ung dung tién bd khoa hoc va Cong nghé tinh Vinh Long
tién than la Trung tam Ung dung va Dich vu Khoa hoc Ky thuat Ciu Long
duoc thanh 14p nim 1998 theo Quyét dinh sb: 173/QD.UBT, ngay 22/12/1988
cia UBND tinh Ctru Long.

Pén nam 1993 Trung tam Ung dung va Dich vu Khoa hoc Ky thuat
d6i tén goi 1a Trung tim Nghién ctru Khoa hoc va Coéng nghé theo Quyét dinh
s6: 2098/QD.UBT, ngay 15/12/1993 caa UBND Tinh Vinh Long.

Pén nam 2004 theo Quyét dinh sd: 950/2004/QD.UB, ngay 9/4/2004
cia UBND tinh Vinh Long, d6i tén Trung tdm Nghién ctru Khoa hoc va Cong
nghé thanh Trung tdim Ung dung Tién bo Khoa hoc va Cong nghé.
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2.5.2. Churc nang, nhiém vy, quyén han
2.5.2.1 Chtic nang:

- Trung tim Ung dung Tién bo Khoa hoc va Cong nghé, do UBND tinh
Vinh Long quyét dinh thanh 1ap (duéi ddy goi tat 1a Trung tam), 1a don vi su
nghiép khoa hoc — cong nghé tu trang trai kinh phi; truc thuoc S& Khoa hoc
va Cong nghgé;

- Thuc hién chtrc nang: T chire nghién ctu tng dung; Tu van dich vu,
chuyén giao tién b khoa hoc — cong nghé vao san xuit va doi séng; T chirc
trién khai cac nhiém vu Khoa hoc va Cong nghé phuc vu cong ich;

- Trung tam co tu cach phap nhan, duoc md tai khoan tai Ngan hang va
Kho bac Nha nudc, dugc str dung con dau riéng dé hoat dong va giao dich
theo qui dinh cua phap luat.

2.5.2.2. Nhiém vu:

- T6 chtrc thuc hién: Céc nhiém vu do co quan nha nudc giao, cac nhi¢m
vu phuc vu cong ich; cac hop ddng do t6 chirc, ca nhan & trong va ngoai nudce
dat hang truc tiép trong linh vic nghién ciru KH-CN va ung dung tién bo k§
thuat;

- T6 chire thuc hién cac dé tai nghién ctru khoa hoc — cong nghé, du an
san xuét thir nghiém thong qua tuyén chon hoic dau thau, chuyén giao va
nhan rOng cac két qua cua dé tai, du an thu nghi€ém vao san XUAL;

- T chirc nghién ctru ing dung céc thanh tyu khoa hoc va cong nghé
trong, ngoai nudc vao cac linh vyc san xuét va doi séng; lua chon céc tién bd
k¥ thuat va to chtrc khao nghiém dé hoan thién qui trinh k¥ thuat phu hop véi
diéu kién dia phuwong phuc vu phat trién kinh té xa hoi;

- Nghién ctru ché tao, cung ung, lép dat céc thiét bi phuc vu san Xuét va
doi séng sau khi nghién ciru thanh cong hodc nhan chuyén giao cong nghé tir
céc t6 chtrc khoa hoc cong nghé trong va ngoai nudc;

- San xudt va cung tng: Cac san pham, nguyén vat liéu ... phuc vu trién
khai cac dy an, dé tai nghién ciru KH&CN, cac loai san phém hang hoéa (bo

xu 1y nudce, giong cay trong vat nudi, meo giong va nam an, ...), vat tu, hoa
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chat, nguyén vat liéu, ... theo yéu cau cac doanh nghiép va nhan dan trong,
ngoai tinh;

- Giam sat, do dac, phan tich — kiém nghi¢m chét luong hang hda va moi
truong theo yéu cau ciia khach hang.

- Thuc hién cac hop déng tw van, dich vu trong linh vuc: doi méi cong
ngh¢; kiém dinh, stra chtra phuong tién dung cu do luong, dao tao tap huan
chuyén giao tién bo khoa hoc va cong nghé, 1ap cac thu tuc vé danh gia tac
dong méi truong, an toan buc xa, ap dung hé théng quan 1y chit luong, ...
phu hgp vdi qui dinh cta phép luét;

- Quan ly vé cong tac td chirc, can b, tai chinh, tai san ... cia Trung
tam theo qui dinh phap luat hién hanh.

Nhan xét:

- Qua trinh thanh 1ap cac Trung tam khong dong nhat voi nhau, Trung
tam thanh 1ap sdm nhat (ndm 1984) — Trung tam Tién Giang, Trung tdm thanh
1ap tré nhat (nam 2003) — Trung tdm Long An. V& tén goi cta cac Trung tim
cling khong gidng nhau. Mic du Thong tu lién tich sd 15/2003/TTLT-
BKHCN-BNV, ngay 15 thang 7 nim 2003 huéng dan chic ning, nhiém vy,
quyén han va co cdu t6 chirc ctia S¢ Khoa hoc va Cong nghé di xac dinh tén
goi clia cac Trung tdm cap tinh 12 Trung tim Ung dung tién bo khoa hoc va
Cong nghé nhung mot s Trung tim da thanh lap trudc van giit nguyén tén
goi trudc day.

- Vé chure ning, nhiém vu cua cac Trung tAm gan nhu twong dong nhau,
tuy nhién tuy tirng dia phuong ma cac Trung tdm c6 nhitng chirc nang, nhiém
vu khéac nhau, dién hinh 12 Trung tdm Tién Giang khong c6 chirc ning thur
nghiém, Phong thir nghiém duoc S& Khoa hoc va Cong nghé Tién Giang giao
cho mot bd phéan khéc tryc thudc So. Day 1a mot thi¢t thoi cho Trung tdm
Tién Giang vi khong c6 phong thir nghiém s& mat di mot nguén thu on dinh

cua Trung tam.
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3. Co cau to chirc ciia cac Trung tam:

3.1. Trung tém Ung dung tién bé khoa hoc va Cong nghé tinh Bén
Tre:
Gom ¢6 Ban giam dbc va cac phong truc thudc:

- Ban Giam dbc: 3 nguoi
- Phong tong hop
- Phong Nghién ctru img dung
- Phong Thir nghiém
- Phong Codng nghé sinh hoc
3.2. Trung tém Ky thudt thi nghi¢m va Ung dung khoa hoc cong nghé

tinh Dong Thdp:
Gom c6 Ban giam dbc va cac phong truc thudc

- Ban giam d6c gébm c6 3 nguoi
- Phong Hanh chinh k¥ thuat
- Phong Phan tich thir nghiém
- Phong Nghién ctru img dung va chuyén giao céng nghé
3.3. Trung tdm Ung dung tién bé khoa hoc va Cong nghé tinh Long

An:
Gom co6 Ban giam dbc va cac phong truc thudce

- Ban giam d6c gom co 3 ngudi

- Phong Hanh chanh tong hop

- BO phan Trién khai ing dung tién bo KH&CN

- B0 phan Dich vu va Thir nghiém
3.4. Trung tdm Nghién ciru vng dung va dich vu khoa hoc cong nghé
Tién Giang:

GOm c6 Ban giam doc va cac phong, xudng truc thude

- Ban Giam d6c gdm c6 4 nguoi

- Phong Hanh chanh tong hop

- Xuong Cong nghé sinh hoa

- Xuéng Cong nghé thyc pham

- Xuong co khi vat liéu méi

- Té tu van dich vu
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3.5. Trung tdm Ung dung tién b khoa hoc va Cong nghé tinh Vinh
Long:
Gom c6 Ban giam dbc va cac phong truc thude

- Ban giam d6c gém 2 nguoi.
- Phong Hanh chanh tong hop
- Phong Phan tich kiém nghiém
- Phong Nghién ctru ing dung
- Phong Cong nghé sinh hoc
Nhan xet:
Co céu to chirc (cdu triic) cia cac Trung tdm khong gidng nhau: Ban
giam ddc cac Trung tAm c6 tir 2 dén 4 ngudi, co cdu va tén goi cac don vi truc
thudc Trung tdm ciing khac nhau tiy theo dic thu ting dia phuong va thé

manh cua tirng Trung tam.

4, Nguon nhan lye cia cac Trung tam:

4.1. Trung tém Ung dung tién bé khoa hoc va Cong nghé tinh Bén
Tre:
- Tong s6 CBVC va lao dong hop dong: 22 ngudi. Trong do:

+ Bién ché : 12 nguoi
+ Hop dong : 10 nguoi

- Trinh d6 chuyén mon:
+ Trén Pai hoc : 01 nguoi, chiém ty 18: 4,55%
+ Pai hoc : 11 nguoi, chiém ty 18: 50%
+ Cao dang : 01 nguoi, chiém ty 18: 4,55%
+ Trung cap : 05 nguoi, chiém ty 18: 22,73%

+ Lao dong pho théng  : 4ngudi, chiém ty 18: 18,18%

4.2. Trung tim Ky thudt thi nghi¢m va Ung dung khoa hoc cong nghé
tinh Dong Thap:
- Tong s6 CBVC va lao dong hop dong: 24 nguoi. Trong do:

+ Bién ché : 21 nguoi
+ Hop dong : 03 nguoi

- Trinh d6 chuyén mon:
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+ Trén Pai hoc : 02 nguoi, chiém ty 18: 8,33%

+ Pai hoc : 16 nguoi, chiém ty 18: 66,67%
+ Cao dang : 02 ngudi, chiém ty 18: 8,33%
+ Trung cap : 01 nguoi, chiém ty 1&: 4,17%

+ Lao dong pho théng  : 03 ngudi, chiém ty 1&: 12,50%

4.3. Trung tim Ung dung tién bé khoa hoc va Céng nghé tinh Long
An:
- Tong s6 CBVC va lao dong hop dong:15 nguoi. Trong dé:

+ Bién ché : 13 nguoi
+ Hop dong : 02 nguoi

- Trinh d6 chuyén mon:
+ Trén Dai hoc : 01 nguoi, chiém ty 1&: 6,67%
+ Pai hoc : 10 nguoi, chiém ty 18: 66,67%
+ Cao dang : 02 nguoi, chiém ty 18: 13,33%
+ Trung cap : 02 nguoi, chiém ty 18: 13,33%

+ Lao dong pho thong  : 0 nguoi, chiém ty 18: 0%

4.4. Trung tim Nghién ciru vng dung va dich vu khoa hoc cong ngh¢
Tién Giang:
- Tong s6 CBVC va lao dong hop dong: 47 ngudi. Trong do:

+ Bién ché : 12 nguoi
+ Hop dong : 35 nguoi

- Trinh d6 chuyén mon:
+ Trén Dai hoc : 02 ngudi, chiém ty 18: 4,26%
+ Pai hoc : 13 nguoi, chiém ty 18: 27,66%
+ Cao déng : 07 nguoi, chiém ty 1&: 14,89%
+ Trung cap : 07 ngudi, chiém ty 18: 14,89%

+ Lao dong pho théng  : 18 ngudi, chiém ty 1&: 38,30%

4.5. Trung tim Ung dung tién b khoa hoc va Cong nghé tinh Vinh
Long:
- Tong s6 CBVC va lao dong hop dong: 24 ngudi. Trong do:

+ Bién ché : 19 nguoi
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+ Hop dong : 05 nguoi
- Trinh d6 chuyén mon:

+ Trén Pai hoc : 02 nguoi, chiém ty 1&: 8,33%

+ Pai hoc : 19 nguoi, chiém ty 18: 79,17%
+ Cao déng : 00 ngudi, chiém ty 1&: 0%
+ Trung cap : 02 ngudi, chiém ty 1¢: 8,33%
+ Lao dong pho thong  : 01 ngudi, chiém ty 18: 4,17%
Bang 2.1. Ngudn nhan lye ciia cic Trung tim
£ Pong Tién Vinh
Bén Tre Thap Long An Giang Long
Trén Pai | Nguoi 1 2 1 2 2
hoc | Ty 1& (%) 4.55 8.33 6.67 4.26 8.33
Dai h Nguoi 11 16 10 13 19
PROC TV 16 (%) 50 66.67 66.67 27.66 79.17
Cao Nguoi 1 2 2 7 0
dang | Ty 1€ (%) 4.55 8.33 13.33 14.89 0
Trung | Nguoi 5 1 2 7 2
cAp | Tyle (%) | 22.73 4.17 13.33 14.89 8.33
Lao Nguoi 4 3 0 18 1
dong PT [Ty ¢ (%) | 18.18 125 0 38.3 4.17
(nguon: Tong hop tir cac phiéu diéu tra)
Nhan xét:

Tong s6 CBVC va lao dong hop dong tai cac Trung tAm c6 sy khac biét
16n, Trung tdm c6 tong s6 CBVC va lao dong hop dong cao nhét 1a 47 nguoi
— Trung tdm Tién Giang, Trung tim c6 tong sé CBVC va lao dong hop dong
thap nhat 1a 15 nguoi — Trung tdm Long An. Vé trinh do chuyén mén cua
CBVC tai cac Trung tam ciing c6 su khac bi¢t. Cu thé nhu sau:

- Trinh d9 trén dai hoc: Trung tim Pong Thap va Vinh Long c6 ty 1é cao
nhat (8,33%), Trung tim Tién Giang c6 ty 1 thap nhat (4,26%);

- Trinh d6 dai hoc: Trung tdm Vinh Long cé ty 1& cao nhat (79,17%),
Trung tam Tién Giang c6 ty 1¢ thap nhat (27,66%);

- Trinh d6 cao dang: Trung tdm Tién Giang co ty 1é cao nhat (14,89%),
Trung tim Vinh Long c6 ty 1¢ thap nhat (0%);

- Trinh d6 Trung cap: Trung tdm Bén Tre c6 ty 1& cao nhat (22,73%),
Trung tim Dong Thép co ty 1é thip nhat (4,17%);
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- Lao dong phd thong: Trung tdm Tién Giang c6 ty 1& cao nhat la

(38,30%), Trung tam Long An khong cé str dung lao dong pho thong.

Nén nhan thtc rﬁng, trong nén kinh té thi truong, néu cac don vi khong
dugc giao nhiém vu hodc dugc giao nhiém vu it véi cac khoan kinh phi han
hep, ma lai khong co ngué)n thu thém tir cac hoat dong dich vu hodc san XUAL,
kinh doanh, don vi d6 s& phai tu thu nho lai, phai tu giam quan sd dé bao dam
ton tai. Trong truong hop nguoc lai, néu hoat dong KH&CN phat trién, kinh
phi ddi dao, lai két hop duogc véi viéc phat trién cac hoat dong dich vy, san
xudt kinh doanh, thi don vi d6 ¢6 quyén tu chi phat trién v6i quy md 16n hon.
Piéu nay cho thay rang, Trung tim Tién Giang la don vi c6 tong s6 CBVC
d6ng nhat, nghia 1a Trung tim Tién Giang 1a don vi hoat dong c¢6 cac ngudn

thu 6n dinh va khong ngimg phat trién.

Viéc stt dung CBVC c¢6 trinh d§ chuyén mon cao 1a mot loi thé cua cac
Trung tAm. Tuy nhién, viéc b tri ngudn nhan luc nay lai 1a mot van dé khong
hé don gian va nd phan vai tro ciia giam déc Trung tdm trong viéc sir dung
ngudn nhan lyc hién c6. Can nén luu ¥ rang viée st dung ngudn nhan lyc co
trinh d§ chuyén mon cao c6 khi lai 1a mot tré ngai cho cac Trung tdm vi khi
d6 s& dan dén viéc “nhiéu thay, thiéu tho” — chi c¢6 ngudi nghién ciru ma
khong c6 ngudi san xuét thuc nghiém cac nghién ctru hodc “ca me mot lra” —
ai cling nhu ai khong c6 ngudi chi huy din dén khong st dung sttc manh tong

hop kién thirc cia doi ngii CBVC hién co.

5. Co sé vat chat ctaa cac Trung tam:

5.1. Trung tdm Ung dung tién bé khoa hoc va Cong nghé tinh Bén
Tre:

- Téng dién tich : 5.082 m?; (duoc cip).
+ Van Phong : 348 m;
+ Nha xudng £ 432 m%;

+ Tram, trai thuc nghi€ém : 2.500m?;

- Trang thiét bi : 3,2 ty déng. Trong do:
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+ Pugc cap : 03 ty dong
+ Tu trang bi 1 0,2 ty dong
5.2. Trung tém Ky thudt thi nghi¢m va Ung dung khoa hoc cong nghé

tinh Pong Thdp:
- Tong dién tich: 268.800m? (duoc cip). Trong do:

+ Vian Phong : 1.000m?,

+ Nha xuong : 800m?,

+ Tram, trai thyc nghiém : 267.000m?,
- Trang thiét bi: 10,5 ty dong. Trong dé:

+ Pugc cap : 10,5 ty dong

5.3. Trung tdm Ung dung tién b khoa hoc va Cong nghé tinh Long
An:

- Tong dién tich : 212,8m?, (dugc cip)
+ Van Phong £ 212,8m?,
+ Nha xudng 20 m?,
+ Tram, trai thuc nghiém 0 m?,

- Trang thiét bi: 1,9 ty déng. Trong do:
+ Puoc cap: 1,9 ty dong
54 Trung tdm Nghién cwu wng dung va dich vu khoa hoc cong nghé
Tién Giang:
- Téng dién tich: 16.127,3m? (Thugé)
+ Vian Phong: 450m?,
+ Nha xuéng: 2.300m?,
+ Tram, trai thuc nghiém:1 .000m?,
- Trang thiét bi: 1,224 ty dong. Trong d6:
+ Pugc cap: 1,224 ty dong
5.5. Trung tdm Ung dung tién b khoa hoc va Cong nghé tinh Vinh

Long:
- Téng dién tich: 600m?, (dugc cép)

+ Vian Phong : 200m?,
+ Nha xuong : 400m?,
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+ Tram, trai thuc nghiém :0 m?,
- Trang thiétbj  : 5 ty dong. Trong do:
+ Puge cap : 5 ty dong

Bang 2.2. Co s¢ vt chit ciia cic Trung tim

Co s vat chat | Bén Tre | Pong Thap | Long An | Tién Giang | Vinh Long
- Téng DT (m°) 5.082 268.800 212,8 16.127,3 600
* Van Phong 348 1.000 212,8 450 200
* Nha xudng 432 800 - 2.300 400
* Tram, trai TN 2500 267.000 - 1.000 -
- Téng gia tri

TB (ty dong) 3,2 10,5 1,9 1,224 5
* Pugc cap 3 10,5 1,9 1,224 5
* Ty trang bi 0,2 - - -

(nguon: Téng hop tir cdc phiéu diéu tra)
Nhan xet:

Vé chu quyén dit c6 04 Trung tdm dugc Nha nudc cip dét sir dung, 01
Trung tdm thué dat — Trung tdm Tién Giang, vé tong dién tich dat sir dung tai
cac Trung tam c6 su chénh 1é€ch rat 1on. Trung tam co6 dién tich dAt nhiéu nhat
13 268.800 m” — Trung tim Ddng Théap, Trung tdm c6 dién tich dit nho nhit 13
212,8 m* — Trung tim Long An. V& nha xudng san xuit va tram, trai thyc
nghiém c6 01 Trung tdm khong c6 nha xudng san xuit va tram, trai thuc
nghiém — Trung tim Long An, c6 01 Trung tdm khong c6 tram, trai thuc
nghi¢m — Trung tam Vinh Long. Cic Trung tdm khong c6 tram, trai thyc
nghiém s& chiu anh huong khong nhé dén qua trinh nghién ctru cong nghé,
hoan thién va phat trién cong nghé. Pay chinh 13 nguyén nhan tai sao hién nay
cac Trung tAm chua lam cha duoc nhiéu cong nghé.

Vé téng gia tri thiét bi hién c¢6 tai cac Trung tam c6 sy khac biét rat 16m.
Trung tdm c6 tong gia tri thiét bi nhiéu nhat 13 Trung tim Pong Thap (10,5 ty
dong). Trung tdm c6 tong gia tri thiét bi it nhat 13 Trung tim Tién Giang
(1,224 ty dong). V& ngudn gdc thiét bi tai cac Trung tdm déu do Nha nudc

cap, riéng Trung tim Bén Tre tu mua thém (0,2 ty dong).
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6. Thuc trang hoat dong ciia cac Trung tam:

6.1. Kinh phi hoat dong thwong xuyén cua cdac Trung tdm do ngdn
sdch nha nwdc cap.
Qua tham khao bao cao hoat dong cta cac Trung tdm tir nim 2005 dén

nam 2009 chung t6i tong hop dugc sb lidu kinh phi hoat dong thuong xuyén
ctia cac Trung tAm duoc ngan sach nha nudce cap hang nim duoc thé hién &

Béang 2.3.

Bang 2.3. Kinh phi hoat dong thwong xuyén do NSNN giao cho cac Trung
tam giai doan (2005 2009).
(Pon vi tinh: triéu VND)

Nam thuc hién Tong BQ/nguoi

TT | Tinh 5050572006 | 2007 | 2008 | 2009 | cong | 5nam | 2009

1 | BénTre | 235 | 335 | 435 | 460 | 469 |1.934|17,582 | 20,909

PongThap | 360 | 396 | 497 | 561 | 631 |2.445 20,375 | 26,292

Long An 60 60 | 164 | 170 | 170 | 624 | 8,320 | 11,333

Tién Giang | O 0 0 0 0 0 0 0

g | W DN

Vinh Long | 350 | 420 | 450 | 350 | 450 | 2020 | 16,833 | 18,750

(ngué‘{z: Bdo cdao hoat dong cua cac Trung tim 2005-2009)
Twr cac so li€u trong bang 2.3 chling t6i1 c6 nhén xét nhu sau:

- Trung tam Tién Giang la don vi da thuc hi¢én chuyén ddi co ché tu
chu, tu chiu trach nhiém theo Nghi dinh 115/2005/ND-CP theo loai hinh tu
trang trai toan b kinh phi hoat dong nén khong dugc cap kinh phi hoat dong
thuong xuyén tir ngan sach nha nudec.

- Cac Trung tam con lai dang trong giai doan chuan bi thuc hién chuyén
d6i co ché ty chi, tu chiu trach nhiém theo Nghi dinh 115/2005/ND-CP voi
loai hinh ty trang trai mot phan kinh phi nén dugc cap kinh phi hoat dong
thuong xuyén tr ngan sach nha nude. Tuy theo mirc d§ tu trang trai cua cac
Trung tim ma ngan sach nha nudc cip bod sung kinh phi hoat dong thuong
xuyén cho Trung tdm. T cac sd liéu trong bang 2.3 chung toi nhan thiy mirc
d6 tu dam bao kinh phi hoat dong thuong xuyén cua cac Trung tdm giam dan

tir Trung tim Long An, Vinh Long, Bén Tre dén Trung tam Dong Thap.
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6.2. Kinh phi thwc hién nhiém vu khoa hoc va cong nghé cua cac
Trung tam do ngan sach nha nudc cap.
Nhi¢m vu khoa hoc cong nghé do nha nudc giao cho cac Trung tam

khu vuc BPBSCL trong giai doan hi¢n nay la thuc hién cac dé tai du an thong
qua viéc ky két hop dong hodc qua tuyén chon.

Qua tham khao béo céo hoat dong ctia cac Trung tAm tir ndm 2005 dén
nam 2009 chang toi téng hop dugc sb liéu kinh phi thuc hién nhiém vu khoa

hoc cong ngh¢ cua cac Trung tdam dugc ngan sach nha nudc cap hang nam the

hién ¢ Bang 2.4.
Bang 2.4. Kinh phi thwe hién nhiém vu KH&CN céac Trung tim
Giai doan (2005 2009)
(Pon vi tinh: triéu VND)
Nam thuc hién Tong BQ/nguwoi

TT| Tinh

2005 | 2006 | 2007 | 2008 | 2009 | cong | 5nim | 2009

1 | BénTre 233 | 205 | 495 | 160 | 160 |1.253|11,390| 7,273

PongThap | 250 | 300 | 252 800 | 900 |2.502 | 20,850 | 37,000

LongAn | 1.215|1.349 1902 | 606 | 838 |5.910 | 78,800 | 55,867

Tién Giang | 695 | 667 | 313 | 703 | 394 |2.775|11,808 | 8,383

o | B~ | W DN

VinhLeng | 680 | 780 | 870 |1.080 | 1.100 | 4.510 | 21,648 | 45,833

(nguégz: Bdo cdo hoat dong ciia cac Trung tim 2005-2009
Tur cac s0 li€u trong bang 2.4 chung t61 c6 nhan xét nhu sau:

Viéc giao nhiém vu cho cac Trung tam & cac dia phuong c6 su khéc
bi¢t nhau dang ké. Ty 1€ kinh phi thyc hién nhi€ém vu khoa hoc va cong nghé
binh quan trén dau nguoi (binh quan 5 nim va binh quan nim 2009) co su
khac biét tuong ddi 16n. Tinh c6 ty 1€ cép kinh phi cho thuc hién nhiém vy
khoa hoc va cong nghé cao nhat 1a tinh Long An; tinh c6 ty 18 cip kinh phi
cho thuc hién nhi€ém vu khoa hoc va cong nghé thép nhét 1 tinh Bén Tre.

6.3. Nguon thu sw nghiép ciia cdc Trung tim.
Nguon thu sy nghiép cta cac Trung tdm & cac linh vuc: San xuat hang

hoa, kinh doanh (chuyén giao cong nghé) va dich vu khoa hoc va cong nghé.
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Qua tham khéo bao céo tai chinh, bdo c4do hoat dong cua cac Trung tdm
tr naim 2005 dén nam 2009 ching toi tong hop duoc sb liéu ngudn thu sy
nghiép cac Trung tim hang nim thé hién ¢ Bang 2.5 va Bang 2.6.

Bang 2.5: Nguon thu sy nghiép ciia cac Trung tim giai doan (2005 2009).
(Don vi tinh: triéu VND)

Niim thue hién Tong BQ/nguoi

TT Tinh

2005 | 2006 | 2007 | 2008 | 2009 | c¢ong | Snam | 2009

1 Bén Tre 532 753 980 | 1.136 | 2.221 | 5.622 | 54,109 | 100,955

2 |Pong Thap | 274 342 636 | 1.376 | 2.389 | 5.017 | 41,808 | 99,541

3 | Long An 0 4577 | 3.422 | 3.130 | 5.943 | 16.372 | 218,293 | 396,200

4 |Tién Giang | 2.367 | 2.599 | 5.075 | 3.443 | 5.880 | 19.364 | 82,400 | 125,106

5 |Vinh Long | 820 850 | 1.250 | 1.700 | 1900 | 6.520 | 54,333 | 79,167

(nguén: Bdo cdo hoat dpng ciia cdc Trung tim 2005-2009)

Tir cac sd liéu trong bang 2.5 chiing t6i ¢6 nhan xét nhu sau:

- Tong thu su nghiép cua Trung tdm Tién Giang 14 cao nhét, tong thu su
nghiép cta Trung tim Pong Thap 1a thip nhat.

- Thu su nghiép binh quan trén dau ngudi binh quéan 5 nim cua Trung
tam Long An 13 cao nhét, thu sy nghiép binh quén trén dau nguoi binh quan 5
nam cta Trung tim Dong Thép 14 thap nhat.

- Thu sy nghiép binh quan trén dau nguoi binh quan nim 2009 cia
Trung tdm Long An 14 cao nhat, thu su nghiép binh quan trén dau nguoi binh
quan nam 2009 cua Trung tAm Vinh Long 13 thap nhat.

Qua phong vén tryc tiép Ban giam ddc Trung tim Long An, s& di hién
nay Trung tdm chua t trang trai dugc toan b kinh phi hoat dong 1a do ngudn
thu cta Trung tan tp trung vao linh vyc dich vu KHCN ma chu yéu la thuc
hién cac Hop dong xay dung cac tram cap nudc sinh hoat cho cum dan cu
nong thon theo Cong nghé xtr Iy nudc TDC hién c6 cuia Trung tam. Viéc thuc
hién cac Hop dong nay Trung tAm phai thué lai cac nha thau xdy dung cac dai
nuéc (chién ty 1& kinh phi 16n), phan cong nghé ctia Trung tim chiém ty 1¢
kinh phi thap hon (khoang 30% gia tri Hop dong) nén hiéu qua dat duoc chua
Cao.
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Bang 2.6: Tong hop ngudn thu tir hoat ddng sw nghiép (2005 — 2009).
(Pon vi tinh: triéu VND)

2 Linh vuc thu
-» fone g, :
TT|  Tinh E‘ER%C tshl;‘ xuit | KDoanh | DV | Qs/l‘l’;r};‘/lﬁ
hang | (CGCN) | KH&CN
nghiép :
hoa

1 | BénTre 22 5.451 674 3.322 1.454 1.090
2 |DPdng Thap 24 5.017 453 1.627 2.939 1.000
3 | Long An 15 16.372 | 3.274 1.637 11.460 3.274
4 |Tién Giang 47 19.364 | 5.421 1.742 12.199 3.872
5 | Vinh Long 24 6.520 | 2.306 1.083 3.131 1.384

Toéng cong | 132 52.724 | 12.128 9.411 31.183

Ty lé: 100% | 23,01% | 17,85% | 59,14%

(nguon: Bdo cdo hoat dpng ciia cdc Trung tdm 2005-2009)

Tir céc sb lidu trong bang 2.6 chung t6i nhan thay: Ngudn thu sy nghiép

ctia cac Trung tim PBSCL tép trung chu yéu vao linh vuc hoat dong dich vu

khoa hoc va céng nghé (59,14%), san xuat hang hoa (23,01%) cudi cung 1a

kinh doanh (17,85%). Tuy nhién, tiy theo thé manh cua timg Trung tim ma

nguon thu sy nghi¢p s€ tip trung vao céac linh vuc khac nhau. Diéu nay duoc

thé hién trong bang 2.7.

Bang 2.7: Ti 1¢ nguon thu sw nghiép ciia cac Trung tim theo linh vuc
giai doan (2005 — 2009)
(Pon vi tinh: triéu VND)

Tinh Tong Linh vuc thu
thu sw San xuat Kinh Doanh Dich vu
nghiép Thu Ty 1€ % Thu Ty 1€ % Thu Ty 1€ %
Bén Tre 5.451 674 12,36 3.322 60,94 1.415 25,94
Pong Thap | 5.017 453 9,03 1.627 32,43 2.939 58,58
Long An 16.372 3.274 20 1.637 10 11.460 70
Tién Giang | 19.364 5.421 28 1.742 9 12.199 63
Vinh Long | 6.520 2.306 35,37 1.083 16.61 3.131 48,02

(ngu(?n: Bdo cdo hoat djng ciia cac Trung tam 2005-2009)
Twr cac sO liéu tong hgp trong bang 2.7 chung t61 c6 nhan xét nhu sau:

- Nguén thu sy nghiép chu yéu cta Trung tim Bén Tre thudc linh vuc

kinh doanh, sau d6 dén linh vyc dich vu va cudi cung la linh vyc san xuat;
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- Nguédn thu sy nghiép chii yéu ciia Trung tdm Pong Thap thudc linh
vuc dich vu, sau d6 dén linh vuc kinh doanh va cubi cung 1a linh vyuc san
xuét;

- Céc Trung tdm con lai ngudn thu su nghiép chu yéu thudc linh vuc
dich vu, sau d6 dén linh vuc san xudt va cudi cung la linh vuc kinh doanh.

6.4. Nhu cdu cong nghé ciia cic Trung tim:

Theo tai liéu HGi thdo cac Trung tdm khu vuc PBSCL lan I nam 2010 t6
chuc tai Tién Giang. Chung t6i tong hop dugc nhu ciu cong nghé cia céc
Trung tdm thé hién trong bang 2.8.

Bing 2.8: Nhu ciu cong nghé ciia cac Trung tim

TT Tinh Tén cong nghé

I. Cong nghé hién Trung tim 1am chii c6 thé chuyén giao

1 Bén Tre - Tu van: ISO, xay dung du an dau tu, bao vé méi truong

- Thiét ké, thi cong, lap dit hé thong cap nudc sach, xir Iy moi truong
2 Ddng Thap | - San xuat va cung ung ché pham sinh hoc EnZyme — Plus xtr Iy moi
truong nudc nudi thuy san.

3 - Cong ngh¢ xtr Iy nudc THC
Long An | - Thiét bj diéu 4p ,
- Cong nghé xtr ly nudce tinh khiét

4 - Qui trinh phan Iap va tuyén chon céc loai nAm an va nidm duoc lidu;

- Cong nghé san xuét bich phoi nudi trong cic loai ndm an va ndm
duoc liéu

- Cong ngh¢ san xuat men vi sinh tiéu hoa dang bot phuc vu chan
nudi gia stic, gia cAm, thuy san.

- San xuat cic san pham bang vat liéu nhua composite nhu xe rac,
Tién Giang | cdc loai bon chira, b?)n san xuat gidng thity san, bang ghé nha thi dau,
nha van hod, canh cong thuy loi...

- Thiét bi cung cap ozon tir 2gr/gid trd 1én: dung trong triét khuan,
khtr mui, tdc nhan oxy hoa...

- Thiét ké, thi cong, 1ap dat hé théng cip nudc sach, xir Iy nudc thai
cong nghiép, xtr ly khi thai,...

- Cong nghé xir Iy nudc cap sinh hoat nhiém Asen

- Cong nghé san xuat nghéu gidng Meretrix lyrata

) Vinh Long |~ San xuét Bot xur ly nude
- San xuat giong ca chua khang bénh héo xanh

I1. Cong nghé cac Trung tam can mua

Bén Tre -

Pong Thap | - Cong nghé xir I Asen trong ngudn nudc cap cho sinh hoat

Long An | - Cac Cdng ngh¢ cao trong nong nghi¢p va chan nudi

Bl W N

Tién Giang | - Cong nghé ché tao cac hé thong diéu khién tw dong ho4 tién tién
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S) Vinh Long -

(Nguon: Ky yéu Héi thao cac Trung tim khu veee PBSCL
lan I nam 2010 to chire tai Tién Giang)

Tir cac sd liéu trong bang 2.8 chiing t6i ¢6 nhan xét nhu sau:

- V& cong nghé Trung tdm dang lam chu c6 thé chuyén giao, mua ban:
Tat ca cac Trung tdm déu lam chi duoc mot sé cong nghé nhat dinh. Trong
d6 Trung tdm Tién Giang la don vi lam chu duoc nhiéu cong nghé nhat (8
cong nghé) trong nhiéu linh vuc; Trung tam Ddng Thap 1a don vi chi lam cha
duoc mot cong nghé. Nhu vay, Trung tdm Tién Giang la don vi ¢6 nang luc
cong nghé ndi trdi hon so véi cac Trung tAm trong ving khao sat. Day 1a mot
trong nhitng yéu té quan trong giup cho Trung tim ndy ty trang trai toan bo
kinh phi hoat dong tir nam 1999 dén nay.

- V& cong nghé can mua: C6 ba Trung tdm c6 nhu cau mua cong nghé
d6 1a Trung tdm céc tinh Pong Thap, Tién Giang va Long An.

Qua phong van cac giam déc Trung tdm déu khang dinh hién nay cac
cong nghé ma Trung tdm 1am chi dang phat huy hiéu qua, tao ngudn thu 6n
dinh cho don vi. Hién tai cdc Trung tdm khong ngung hoan thién va phat trién
cac cong nghé hién co ca vé chiéu rong 1an chiéu sau dé phuc vu cho hoat
dong san xuét kinh doanh, dich vu cta Trung tam déng thot phat huy duoc vai
tro cta Trung tam la cau ndi dua cac tién bd khoa hoc ky thuat vao san xuét
va doi song gop phan thiic day kinh té cua dia phuong ngay cang phat trién.

7. Két qua thu thap so liéu thuec té:

7.1. Két qua thu théap phiéu xin y kién:
Nham tim hiéu viéc bé tri nhan luc, thu nhap va su quan tdm cua can bo

vién chic dén hoat dong cua tai cac Trung tam Ung dung tién bd khoa hoc va
cong nghé cac tinh khu vee DPBSCL. Nhom thuc hién dé tai da tién hanh xin y
kién ciia 50 CBVC tai 5 Trung tdm (mdi Trung tdm 10 phiéu xin y kién —
Mau phiéu xin ¥ kién dinh kém trong phan phu luc). Sau khi thu thap xong
phiéu xin ¥ kién, diing chwong trinh MINITAB.13 xir 1y s6 liéu théng ké cho
két qua nhu sau:
7.1.1. Cong viéc dang thuc hién:
59




7.1.1.1. Phan viéc tham gia:

Bang 2.9: Bo tri nhan lwe ciia ciac Trung tim
(Pon vi tinh: Nguoi)

Céng vige Pong Long Vinh Bén T.ién Téng cong
* Thap An Long Tre Giang i
NCUD 6 4 2 3 5 20 (31.3%)
TVDV 5 3 2 5 4 19 (29.7%)
SXTN 2 6 7 6 4 25 (39%)
Tong cong 13 13 11 14 13 64

Ghi chii: Cong viéc: Nghién civu trng dung; Tiw van dich vu; San xudt thir nghiém
7.1.1.2. Ti 1é phin trim:

Bang 2.10: Ty 1¢ b6 tri nhén luc cia cic Trung tAm
(Don vi tinh: %)

i Til¢ (%) tung dia phwong Binh quin
CONGVIEC [ "pjne [ Long | Vinh | Bén | Tién | trongvung
Thap An Long Tre Giang (%)
NCUD 46.2 30.8 18.2 21.4 38.5 31.3
TVDV 38.5 23.1 18.2 35.7 30.8 29.7
SXTN 15.4 46.2 63.6 42.9 30.8 39.1

Tur bang 2.9 va 2.10 ching t61 c6 nhan xét nhu sau:

- Qua 50 ngudi cho y kién, co tong cong 64 phan viéc hién dang dam
trach. Nhu vay, c6 ngudi dam trach cung lac hon 01 cong viée. Piéu nay cho
thiy cong viéc tai cac Trung tAm chwa nhiéu nén 01 ngudi co thé dam trach
nhiéu viéc. Tir chd mdt nguoi 1lam nhiu viée s& khong sau vé chuyén mon
(khong chuyén nghiép) s& dan dén hiéu qua cong viéc khong cao.

- Tuy theo thé manh cta tirng don vi ma viéc bd tri nhan lyc theo tung
linh vuc cua cac Trung tdm ciing khac nhau. Cu thé: Trung tim Pong Thap
chu trong vao linh vuc nghién ciu Gmg dung va san xuat thir nghiém; Trung
tam Long An tap trung vao linh vuc san xuat thar nghiém va nghién ctru tng
dung; Trung tdm Vinh Long tdp trung vao linh vuc san xuét thir nghiém;
Trung tim Bén Tre tip trung vao linh vuc san xuét thr nghiém va tu van dich
vu; Trung tdm Tién Giang bé tri déu ca 3 linh vuc. Diéu nay ching t6 rang
hoat dong ctia Trung tim Tién Giang 6n dinh hon cac Trung tAm con lai boi

vi trong tung giai doan cu thé mot trong 3 linh vyc néu trén xa hoi (thi
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truong) ¢6 nhu cau cao hon, néu Trung tim khong dap tng duoc nhu cau cua
thi truong thi hiéu qua hoat dong ctia Trung tdm sé& bi anh hudng dang ké.

- Ty 1& bd tri nhan lyc cua cac Trung tAm trong ving khao sat twong d6i
doéng déu trén 3 linh vuc: nghién ctu tng dung, san xuat thir nghiém va tu
van dich vu.

7.1.2. Chuyén mon:

Bang 2.11: B6 tri nhan luc theo chuyén mén ciia cac Trung tim
(Don vi tinh:. %)

Ti 1 (%) tirng dia phwong Binh quan

Cong viéc dang thuc hién trong vung
PT |LA |VL |BT |TG (%)
Pung chuyén mon 80| 100 80| 50 80 78
Khong diang chuyén mon 20 0 20| 50 20 22

7.1.3. 86 truong:
Bang 2.12: Bo tri nhan luc theo sé truong cia cac Trung tam
(Pon vi tinh: %)

Ti 1& (%) tirng dia phwong Binh quén
Cong viéc dang thuc hién trong vung

PT |LA |VL |BT |TG (%)
Ding sé truong 100 | 100| 90| 100| 100 98
Khéng diing sé trweong 0 0 10 0 0 2

Tur bang 2.11 va 2.12 chung t6i ¢6 nhan xét:

- Trong toan ving khao sat viéc bd tri nhan lyc ding chuyén méon dao
tao cua CBVC dat ty 1€ 78%, khong ding chuyén mon 1a 22%.

- Viéc bd tri nhan luc ding chuyén mon dao tao tai cac Trung tam cé su
khac biét nhau. Cu thé: Trung tim Long An bd tri nhan luc ding chuyén mon
dao tao 100%, Trung tdm cac tinh Péng Thap, Tién Giang va Vinh Long b
tri nhan lyc ding chuyén mon dao tao 80%. Riéng Trung tdm Bén Tre bb tri
nhan lyc ding chuyén mén dao tao chi c6 50%. Piéu nay co thé s& anh hudng
dén nang lyc lam vi¢c cua CBVC.

- Trong toan vung khdo sat viéc b tri nhan lyc dung véi sé trudng cia

CBVC 1a 98%, khong dung s& truong 2%.
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- Viéc bd tri nhan luc dang so trudong cia CBVC tai Trung tdm cac tinh
Pong Thap, Long An, Bén Tre va Tién Giang chiém ty 1é 100%. Riéng Trung
tam Vinh Long viéc b tri dung s& truong ciia CBVC c6 ty 16 90%.

Viéc bd tri nhan luc ding chuyén mén dao tao va dang voi sé trudng
cia CBVC mang ¥ nghia rat quan trong. Néu CBVC dugc b tri cong viée
vira dang véi chuyén moén vira dung vai so truong thi hi€u qua lam viée cua
CBVC s€ duogc nang cao, cong viéc hoan thanh sé dat duoc chét lugng cao
nhat. Nguoc lai, néu CBVC khéng duoc bd tri cong viée dung chuyén mén
dao tao va s truong cua minh thi hi¢u qua lam vi¢c cuia CBVC s€ thép, cong
viéc hoan thanh s& khong dat dugc chit luong cao. Piéu nay s& anh hudng
chung dé hiéu qua hoat dong cua Trung tam.

Nhin chung viéc bd tri nhan luc cta cac Trung tim trong vung khao sat
1a hop ly.

7.1.4. Can bd vién chtic co ¥ kién dong gop cho hoat dong ctia Trung
t]iglng 2.13: Ty 18 CBVC c6 y kién déng gop cho hoat dong ciia Trung tim

(Don vi tinh: %)

Ti 1§ (%) tirng dia phwong Binh quén

Y Kkién trong ving
PT | LA | VL | BT | TG (%)
Thuong xuyén 10 | 0 0 0 | 40 10
Rat it 50 | 40 | 30 | 30 | 50 42
Khéng c6 40 | 60 | 70 | 70 | 10 48

Tir s6 lidu thong ké trong bang 2.13 chung t6i ¢6 nhan xét nhu sau:

- Trong toan ving khéao sat ty 16 CBVC ¢6 ¥ kién dong goép cho hoat
dong cua cac Trung tim theo thir ty thuong xuyén, rat it va khong co y kién
lan luot 13 10%, 42% va 48%. Diéu nay chimg to rang CBVC cua cac Trung
tam trong ving khao sat chua quan tim dén hoat dong ctia Trung tim, thoa
man vo1 hoat dong hién tai, khong co tu tudng ddi moi trong cung cach lam
viéc, trong nghién ctru san phdm va phat trién céng nghé nhim phuc vu thoa
man nhu cau ngay cang cao cua khach hang trong nén kinh té thi trudng. Day

1a diéu ma cac Trung tAm can luu ¥ nham phat huy hon nita tinh sang tao, tu
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duy d6i méi hudng t6i khach hang ctia doi ngii CBVC trong thoi gian t6i dé
hoat dong ctia Trung tdm ngdy cang hiéu qua hon, gop phan cho Trung tim
thuc hién thanh cong Nghi dinh 115/2005/ND-CP.
- Xét riéng ting Trung tAm trong vung thi Trung tim Tién Giang 1a don
vi ¢o ty 16 CBVC ¢6 y kién dong gop cho hoat dong cuia Trung tAm cao nhat
(thudng xuyén co ¥ kién 40%, rat it co ¥ kién 50% va khong c6 ¥ kién 10%).
Piéu nay ly giai dugc rang tai sao Trung tdm Tién Giang lai lam chii dugc cac
cong nghé nhiéu hon cac Trung tim khac trong ving khao sat va Trung tdm
Tién Giang da ty trang trai toan bo kinh phi hoat dong tir nim 1999 dén nay.
7.1.5. Quan tAm ciia Giam doc dén y kién déng gop caa CBVC:
Bang 2.14: Sy quan tAm ciia giam doc dén y khién déng gop ciia CBVC

cho hoat dong cia Trung tam
(Pon vi tinh: %)

Ti 18 (%) tirng dia phuong Binh quin

Quan tam trong viung
PT |LA |VL |BT |TG (%)

Quan tam 60 | 40 | 40 | 30 | 90 52

it quan tim - - - - - -

Ttr s6 liéu thong ké trong bang 2.14 chung tdi c6 nhan xét nhu sau:

- Xét trong toan ving khao sat thi ty 1& binh quan ¥ kién cho rang giam
d6c Trung tim c6 quan tdm dén y kién dong gop cua CBVC cho hoat dong
ciia Trung tdm 1a 52%. Piéu nay cho thiy rang gidm déc Trung tdm chua
quan tdm 1am dén y kién ctia CBVC. Pay la diéu ma cac giam doc Trung tdm
trong ving can khic phuc nham phéat huy hon nira tinh sang tao, tu duy doi
moi hudng toi khach hang cta doi ngii CBVC trong thoi gian téi dé hoat dong
ciia Trung tdm ngay cang hiéu qua hon, gop phan cho Trung tim thyuc hién
thanh cong Nghi dinh 115/2005/ND-CP.

- Xét riéng timg Trung tAm trong vung thi Trung tim Tién Giang 1a don
vi c6 ty 18 90% ¥ kién cho rang giam dbc c6 quan tdm dén v kién dong gop
cia CBVC. Pién nay phu hop véi cac s6 liéu trong bang 2.13 va ly giai duoc
tai sao CBVC ctia Trung tam tich cuc dong gop y kién cho hoat dong cua

Trung tam.
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7.1.6. Thu nhap cia CBVC: o
Bang 2.15: Thu nhap cia CBVC so véi khi Trung tam chwa chuyén doi
(Don vi tinh: %)

Ti 1& (%) tirng dia phuong Binh quén
Thu nhap trong vung
PT | LA | VL | BT | TG (%)
Biing 60 | 50 | 30 | 80 | O 44
Cao hon 30 | 40 | 70 | 20 | 100 52
Thép hon 10 | 10 | © 0 0 4

T cc sd liéu théng ké trong bang 2.15 chung toi c6 nhan xét:

- Xét trong toan ving khao sat thi ty 1¢ cac y kién cho rang thu nhap binh
quan ciia CBVC trong ving theo thr ti bang, cao hon, thdp hon so véi khi
Trung tAm chua chuyén doi hodc so v&i thu nhap cia cong chirc hanh chinh
tuong duong la 44%, 52% va 4%. Nhu vay, thu nhap binh quan cua CBVC
cac Trung tdm c6 ngudi cao hon, c¢6 ngudi thap hon va co6 ngudi thu nhap
bang véi trudc khi Trung tdm chuyén doi theo Nghi dinh 115/ND-CP. Diéu
nay cho thay qui ché chi tiéu ndi bd cta cac Trung tAm chwa hop 1y, viéc phan
chia thu nhap gitta cac linh vuc hoat dong ctia Trung tam (nghién ctru ung
dung, san xuét thir nghiém va dich vu khoa hoc cong ngh¢) chua hai hoa.
Nhitng ngudi lam trong linh vuc 14 thé manh cia Trung tAm s& ¢ thu nhép
cao hon, nhimg nguoi lam trong linh vuc ma khong phai 1a thé manh cia
Trung tdm s& c6 thu nhap thap hon. Pay 1a van dé cac Trung tAm can dic biét
quan tam xem Xet. Van dé thu nhap cua CBVC la van dé dic biét nhay cam,
néu c6 su khac biét 16n thu nhap gilra cac linh vuc hoat dong cia Trung tam
s& din dén cac mau thuin giita cac bo phan gy mat doan két, khong tap trung
duoc strc manh cta toan b CBVC cua Trung tam khi d6 hoat dong cua Trung
tam s& khong dat dugc hiéu qua cao hay noi khac di Trung tdm khong thé
thuc hién thanh cong viéc chuyén ddi co ché tu chu tu chiu trach nhiém theo
tinh than cta Nghi dinh 115/2005/ND-CP. Nguoc lai, néu thu nhap cua
CBVC toan Trung tdm dugc phéan chia bang nhau (cao bang) ngudi 1am nhiéu
thu nhap bang v&i ngudi lam it, ngudi lam viée tich cuc thu nhap bang véi
ngudi 1am viée khong tich cuc, nguoi cd sang kién cai tién phat trién cac cong
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nghé mang lai lgi nhuan cao cho Trung tdm thu nhap bang véi ngudi khong
c6 dong gop gi cling dan dén viée triét tiéu dong luc 1am viéc cia CBVC dan
dén hoat dong cua Trung tam s& khong dat hiéu qua.

- Xét riéng ting Trung tim trong khu vyc thi Trung tdm Tién Giang la
don vi ¢6 ty 18 ¥ kién cho rang thu nhap cia CBVC cao hon so v6i khi Trung
tam chwa chuyén d6i theo Nghi dinh 115/2005/ND-CP. Cac Trung tdm con lai
c6 su khac bié€t thu nhép gitra cac linh vuc hoat dong. Pac biét 1a cac Trung
tam Pong Thap va Long An con c6 CBVC c¢6 thu nhap thap hon so véi khi
Trung tdm chua thyuc hién chuyén d6i theo Nghi dinh 115/2005/ND-CP.

7.2. Két qua thu thap phiéu thim do ¥ kién:

Dé co6 co s& thyc té danh gia vai tro cua giam doc cac Trung tam doi véi
viéc 1anh dao Trung tim hoat dong chuyén ddi theo Nghi dinh 115/2005/ND-
CP ciing nhu cic co ché chinh sach hién nay cta nha nudc co day du hay
chua va viéc ap dung cac co ché chinh sach cua nha nuéc ¢ ting dia phuong
c6 nhimg thuan loi va khé khin gi hay khong, nhimg yéu t6 co ban nao can
thiét dé Trung tdm chuyén d6i thanh cong theo Nghi dinh 115/ND-CP. Nhom
nghién ciru da tién hanh xin ¥ kién thim do 50 CBVC tai cac Trung tdm trong
ving khao sat (Mdi Trung tdm 10 phiéu - mau phiéu thiam do y kién dinh kém
trong phan phu luc). Sau khi thu thip xong phiéu tham do ¥ kién, dung
chuong trinh MINITAB.13 xir Iy s6 liéu thong ké cho két qua nhu sau:

7.2.1. Kha nang can c6 cta Giam doc doi voi hoat dong ctia Trung tam,
co ché chinh sach hién nay va viéc ap dung co ché chinh sach & dia phuong.

Uu tién 1 (diéu kién can): Rat can thiét (rit day du, thuan loi);

Uu tién 2 (diéu kién da): Can thiét (day du, binh thudng).

Bang 2.16: Nang lyc ciia giam déc Trung tam, co ché, chinh sach, viéc ap
dung co ché chinh sach ¢ dia phwong
(uwu tién 1)

Nhay bén vai tinh hinh 25°
Ra cic Quyét dinh chinh xic 48°
Lang nghe y kién cap dudi 25°
Nam vitng nguyén tac tai chinh 11"
Am hiéu nang lyc nhan vién 22
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Coi trong loi ich tip thé 43°
Co tu twong doi méi 46°
Co ché, chinh sach hién nay vé thuc hién Nghi dinh 115 0P
Viéc ap dung co ché chinh sach ¢ dia phuong 0°

Ghi chii: Cdc gid tri trong ciing mot ¢t ¢é ciing mau tw theo sau thi khéng khdc biét ¢é y nghia

Bang 2.17: Niing lwc ciia giam ddc Trung tim, co ché, chinh sach, viée ap
dung co ché chinh sach ¢ dia phuwong
(wu tién 2)

Nhay bén véi tinh hinh 25"
Ra cic Quyét dinh chinh xac 2°
Lang nghe y kién cap duéi 25"
Nim virng nguyén tic tai chinh 39°
Am hiéu niing lwc nhan vién 28"
Coi trong loi ich tap thé 7°
C6 tu tuong d6i mai 42
Co ché, chinh sach hién nay vé thyuc hién Nghi dinh 115 0°
Viéc ap dung co ché chinh sach ¢ dia phuong 11%

Ghi chu: Cac gia tri trong cung mot cgt co cung mau tu theo sau thi khong khac biét co y nghia
Ttr cac s0 liéu trong bang 2.16 va 2.17 chiing t61 ¢6 nhéan xét nhu sau:

- Vé nhiing kha ning can c6 cia giam doc dé lanh dao Trung tim
chuyén d6i thanh cong theo Nghi dinh 115/ 2005/ND-CP:

Piéu kién can: Ra cac Quyét dinh chinh xéc, cé tu twong doi moi va
coi trong loi ich tip thé.

+ Ra cac quyét dinh chinh x4c: Trong nén kinh té thi truong, cic co
hoi phat trién san xuat, kinh doanh dén va di rat nhanh néu giam déc Trung
tam khong quyét doan ra quyét dinh kip thoi dé nim bat co hoi thi co hoi s&
mat di va khong bao gio tro lai nira.

+ C6 tu tudng d6i méi: tu tuong doi mai 1a tu tudng dam xba bod cai
ctia, xay dung cai mdi doi khi phai tai thiét lai cAu trac cua don vi nham thich
g duoc véi timg giai doan cu thé dé hoat dong ciia Trung tdm ngdy cang tot
hon, dat hiéu qué cao hon.

+ Coi trong loi ich tap thé: 1a viéc dat loi ich cua tap thé 1én trén loi
ich cua ca nhan, kha niang nay khong phai ai ciing c6 duoc. Viéc tai thiét lai

ciu tric cua don vi c¢6 khi mang lai o1 ich cho Trung tam nhung lai anh
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huong truc tiép dén loi ich cua giam ddc hodc loi ich ctia ban giam dde Trung
tam.

Diéu kién di: Nim virng nguyén tic tai chinh, am hiéu ning lwc
nhan vién, nhay bén véi tinh hinh va ling nghe y kién cap dudi.

+ Nim vitng nguyén tic tai chinh: Kha ning nay gitp giam déc Trung
tam lanh dao hoat dong ctia Trung tdm ding theo cac quy dinh vé tai chinh,
tranh nhiing sai sot c¢6 thé gy thiét hai cho Trung tam.

+ Am hiéu ning luc ctia nhan vién: kha ning nay giup giam ddc Trung
tam bo tri nhan vién ding ning luc nham phat huy tdi da kha niang hién co
ctia nhan vién, gitp cho nhan vién hoan thanh t6t nhiém vu ctia minh gép
phan vao su phat trién bén viing ctia Trung tam.

+ Nhay bén véi tinh hinh: kha niang nay gitp giam déc nam bat duogc
cac thay doi cia thi trudng, phan tich cac thay d6i d6 tim hiéu nhiing thay do6i
c6 loi hay gy tré ngai cho Trung tdm dé diéu chinh hoat dong cta Trung tim
phu hop véi ting giai doan nhat dinh.

+ Lang nghe ¥ kién cdp dudi: kha ning nay gitp giam ddc thu thap
dugc cac v kién dong gop thiét thuc co loi cho hoat dong cta Trung tam dé
diéu chinh cac hoat dong cua Trung tdm dat hiéu qua cao, dong thoi nam bat
dugc tdm tu tinh cam cua nhan vién giai quyét kip thoi cic nhu cau chinh
dang dé nhan vién an tim cong tac phuc vu tdt cho hoat dong cua Trung tam.

Nhu vay, khi tién hanh chon dé bat giam doc Trung tdm. Trudc hét phai
chon nhitng nguoi c6 du diéu kién can, sau do trong nhimg nguoi c¢6 du diéu
kién can ching ta xem xét chon nguoi théa man nhiéu nhat cac diéu kién du.
Nhitng nguoi chi co diéu kién can ma khong co diéu kién du va nguoc lai déu
khong thé chon lam giam ddc Trung tim dugc. Chi nhitng ngudi thoa min ca
hai diéu kién can va di méi duge chon lam giam ddc. C6 nhu vay ching ta
moi lya chon dugce giam dbc c6 kha nang lanh dao Trung tdm thyc hién thanh
cong vige chuyén ddi co ché tu chu, ty chiu trach nhiém theo Nghi dinh
115/2005/ND-CP. Can tuyét ddi tranh tinh trang chon nhitng can bd vién chirc

cO chuyén mon gioi 1én lam giam déc — di€u nay thuong xdy ra trong giai
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doan hién nay. Ngudi c¢6 chuyén mon giodi chua chic di hoi di cac diéu kién
can va da dé lam cong tac quan 1y, khi d6 chung ta s& mat mot ngudi co
chuyén mon gioi va c6 mdt ngudi quan 1y toi. Néu diéu nay xay ra ddi véi
Trung tAm nao, chac chan rang Trung tim d6 s& chuyén doi khong thanh cong
co ché tu chy, tu chju trach nhiém theo Nghi dinh 115/2005/ND-CP.

7.2.2. Co ché, chinh sach hién nay:

Vé co ché, chinh sach hién nay dé Trung tdm hoat dong chuyén ddi theo
Nghi dinh 115/2005/ND-CP: ca ¢ diéu kién can (rat diy du) va diéu kién du
(day du) déu khong xuét hién. Nhu vay, cac v kién thu thap duoc déu roi vao
cot chua day du can bo sung. Diéu nay phu hop véi tinh hinh thuc té tai cac
Trung tdm nhu tai Long An Trung tdm d3 lap dé an chuyén d6i nhung Uy ban
tinh chua phé duyén chd c6 van ban huéng dan tiép theo hay nhu Pong Thap
Trung tim khong x4y dung dé an chuyén ddi theo Nghi dinh 115 ma chi xay
dung phuong an thanh 1ap Trung tdm K¥ thuét thi nghiém va ung dung tién
bo khoa hoc cong nghé nhung van hoat dong theo loai hinh tu trang trai mot
phan kinh phi hoat dong thuong xuyén nhu hudéng din cia Nghi dinh
115/2005/ND-CP. Chinh vi co ché, chinh sach chua ddy du nén cac Trung
tam Ung dung tién bo khoa hoc va cong nghé cap tinh gip nhicu kho khin
trong viéc thuc hién co ché tu chu, tu chiu trach nhiém theo quy dinh cua
Nghi dinh 115/2005/ND-CP.

7.2.3 Viéc ap dung cac co ché, chinh sach ¢ dia phuong:

Vé viéc ap dung cac co ché chinh sach ¢ dia phuong: ¢ diéu kién can
(thuan 1oi) khong c6 ¥ kién xuat hién, ¢ diéu kién da (binh thuong) chi xuat
hién 11 y kién. Nhu vay 39 ¥ kién cho rang viéc ap dung cic co ché, chinh
sach ¢ dia phuong gip kho khin. Pidu nay phu hop voi tinh hinh thuc té tai
cac dia phuong. Co nhiéu van dé con vudn mac nhu ndi cdm nhat 1a viée thuc
hién céc ché do wu dai theo qui dinh tai nghi dinh 115/2005/ND-CP. Tat c4
cac Trung tAm trong ving khao sat déu cho rang nhitng vu dii duoc qui dinh
tai Nghi dinh 115/2005/NB-CP (khoan 5 Piéu 9) “Purgc hiong cac quyén loi

va chinh sach wu dai cua to chirc khoa hoc va cong nghé va cdc chinh sach vu
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ddi doi véi doanh nghiép san xudt méi thanh lgp” déu khong duge ap dung

do1 voi cac Trung

tam. Chinh vi¢c ap dung cac co ché chinh sach vé hoat

dong chuyén doéi cia cac Trung tam con kho khan ¢ cac dia phuong da can tro

viéc chuyén do6i thanh cong co ché tu chu, ty chiu trach nhiém cia cac Trung

tam ung dung tién bo khoa hoc va cong nghé cép tinh.

7.2.4. Cac yéu t co ban dé chuyén do6i
Uu tién 1(diéu kién can): Rat can thiét;

Uu tién 2 (diéu kién da): Can thiét.

Bang 2.18: So sanh cac yéu té co ban dé Trung tim chuyén ddi thanh

cong theo Nghi dinh 115/2005/NDb-CP
(wu tién 1)

Co ché 21°
Vai tro giam doc 49°
San pham ciia Trung tim dwoc thi trwomg chip nhan 44°
Co sé vat chat diy di 45°
Puoc cap von luu dong 5o
Pdi ngii can bd vién chirc chuyén nghiép 43°
HO tro kinh phi hoat dong trong thoi gian dau 0

Ghi chii: Cdc gid tri trong ciing mot cét ¢é cing mau tw theo sau thi khong khéc biét cé y nghia

Bang 2.19: So sanh céc yéu té co ban dé Trung tim chuyén d6i thanh

cong theo Nghi dinh 115/2005/ND-CP
(wru tién 2)

Co ché 29°
Vai tro giam doc 12
San pham cta Trung tim duoc thi trudng chap nhan 6%
Co so vat chat day du 52
Puore cap von luu dong 45
Do ngii can bd vién chirc chuyén nghiép 7°
HG tro kinh phi hoat dong trong thoi gian dau 50°

Ghi chii: Cdc gid tri trong cing mot c6t c6 ciing mau tie theo sau thi khéng khdc biét c6 y nghia

Tir cac s6 lidu trong bang 2.18 va 2.19 chung t6i ¢6 nhan xét nhu sau:

- Piéu kién can: Vai tro giam doc, co sé vat chat dz‘?ly dua, san phém

cia Trung tam dwgc thi truwong chap nhan, d¢i ngii can by vién chirc

chuyén nghiép.

+ Vai tro

giam doc: Nhu da phan tich ¢ trén vai tro cua giam doc

Trung tam la diéu kién can khong thé thiéu khi Trung tdm thuc hién chuyén
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ddi co ché hoat dong tu chu, ty chiu trach nhiém. Gidm ddc Trung tadm phai
hoi du diéu kién can va di nhu da néu o phan trén.

+ Co s6 vat chat day da: Trung tim phai c6 day du cac xudng san
XuAt, tram, trai thuc nghiém va xuong pilot dé tién hang cac thtr nghi¢m tur y
tudng cong nghé, ché tao vat miu, san xuit loat san phém seri “0” dé hoan
thién va phat trién cong nghé trude khi dua cong nghé vao san xuit. Cac trang
thiét bi phai dong bo va phu hop voi nang luc cong nghé cia CBVC hién nay
cua cac Trung tam.

+ San pham ctia Trung tdm duoc thi truong chip nhan: khi san phdm
cua Trung tam duogc thi truong chép nhan s€ tao duoc nguén thu 6n dinh cho
Trung tam, tao diéu kién dé Trung tdm co thé tién hanh cac hoat dong nghién
ctru tng dung va san xuat thir nghiém dé tao ra cong nghé va san pham méi.

+ Poi ngii CBVC chuyén nghiép: khi CBVC duogc bé tri cong viée
pht hop véi cuyén mon va sd trudng cliia minh thi s& phat huy dugc hét kha
ning ctia CBVC va c6 diéu kién dé ap dung céac kién thirc chuyén mon vao
san xuat va nghién ctru cai tién va phat trién cc qui trinh san xuét ciing nhu
phat trién cong nghé ca vé chiéu rong 13n chiéu sau, c6 diéu kién dong gop
nhiing ¥ kién sdu vé chuyén mén cho gidm déc nham khong ngimg doi moi
va da dang san pham cta Trung tAm.

Céc diéu kién can néu trén khong thé tach roi nhau thiéu mot trong
cac yéu t6 nay thi Trung tdm ciing kho thuc hién chuyén doi thanh cong theo
Nghi dinh 115/2005/ND-CP. Diéu nay 1y giai tai sao Trung tdm Pong Thap
mic du duoc dau tu kha dﬁy dl co s vat chat nhung van chua tu dam bao
trang trai toan bo kinh phi hoat dong thudng xuyén duoc.

- Piéu kién du: Hb tro kinh phi hoat dong trong thoi gian diu, Puoc
cap von lru dong.

+ Pugc hd tro kinh phi hoat dong trong thoi gian dau: trong thoi gian
dau khi chuyén déi tir co ché dugc cip phat kinh phi hoat dong thudng xuyén
sang co ché ty chu tu chiu trach nhiém diéu tit nhién 13 cac Trung tdm s€ lung

tang trong viéc tim ngudn thu 6n dinh dé co thé trang trai moi chi phi hoat
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dong. Pac biét 1a trong giai doan hién nay khi ma co ché, chinh sach chua day
da va viéc ap dung cac co ché chinh sich nay ¢ timg dia phuong dang gip
khé khin thi viéc duoc hd trg kinh phi hoat dong thuong xuyén trong thoi
gian dau 1a can thiét giup cho Trung tdim 6n dinh dugc t6 chirc, dinh hinh
dugc cac linh vuc hoat dong, tao nguén thu 6n dinh va gitp cho CBVC an
tam cong tac céng hién hét kha ning cho Trung tAm.

+ Pugc cap von luu dong: von luu dong 13 mot trong nhimng yéu td
can thiét cho moi doanh nghiép néi chung va cho cac Trung tAm noi riéng.
Mudn dua san phém ra thi truong canh tranh véi cac co s san xuét khac, diéu
khong thé thiéu 1a vén luu dong dé dau tu vao san xuat hang hoa. Pic biét 1a
cac hop dong c6 gia tri cao nhu viéc dau tu xay dung cac cong trinh xir Iy moi
truong cho cac co s& san xuat, mdi hé thong xir Iy co von dau tu vai ty dén
hang chuyc ty dong trong khi cic doanh nghiép lai c6 xu thé lya chon nhiing
don vi tu van cong nghé xir 1y thue hién theo phuong thirc “chia khoa trao
tay” nghia 1 cac don vi tu vin cong nghé phai dau tu tir cong nghé dén xay
dung cong trinh xtr 1y, khi hé thong xtr 1y van hanh xir Iy méi truong dat theo
tiéu chudn qui dinh méi duoc doanh nghiép thanh toan toan b chi phi dau tu
cong trinh xtr Iy d6, cac Trung tam khong c6 von luu dong nén khong thé thuc
hién duoc cac hop dong nay.

7.2.5. Cac y kién khac:

Trong 50 phiéu tham do ¥ kién, tit ca déu c6 cac ¥ kién trong phan céc ¥
kién khac nhung hau hét déu tring 14p vao cac ndi dung ciia ciu 4 trong phiéu
tham do nhu: cin c6 co ché, chinh sach ddy du, San pham cia Trung tim
dugc thi truong chép nhan, D61 ngli CBVC chuyén nghiép, ... Tuy nhién,
cling c¢6 nhitng ¥ kién dang duoc quan tAm nhu xem xét nhur:

- Trung tdm can c6 ché do khen thudng xtng déang cho nhimg ngudi tao
ra san phim mai;

- Can xem xét vé quyén s hitu tri tué dbi voi nhitg nguoi tao ra san

pham mdi, cong ngh¢ mai.
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- Can x4c dinh cu thé san phém chu lyc cua Trung tam, tr @6 c6 dinh
huéng lau dai dé dau tu ning cao chat lugng dé dap tmg duoc yéu ciu cua thi
truong.

- Chu trong cong tac nghién ciru Gmg dung tao ra san pham méi c¢6 ham
luong cong nghé cao du suc canh tranh véi thi truong.

- C6 chinh séach cu thé vé tin dung khoa hoc cong ngh¢.

- B may Trung tam phai tinh gon, can b chu chét phai co trinh do
chuyén mon chuyén sau trong tirng linh vuec.

8. Két luan chwong 2

Tu nhiing luan ct thuc té néu trén ching t61 dua ra két luan mudn cho
cac Trung tam tng dung tién bo khoa hoc va cong nghé cép tinh thuc hién
thanh cong Nghi dinh 115/2005/ND-CP can phai:

- Nhiing co ché, chinh sach cho cac Trung tdm thuc hién tu chu, tu chiu
trach nhiém phai day du ro rang. Viéc thyuc thi cac co ché, chinh sich nay &
cac dia phuong phai thong nhat.

- Giam ddc Trung tAm phai hdi du cac diéu kién can va ¢t nhu da phan
tich & trén dé lanh dao Trung tam hoat dong dat dugc muc tiéu da dé ra.

- P61 ngli can bo vién chure ciia Trung tam phai chuyén nghi¢p, co6 trinh
d6 nhat dinh dap g duoc nhu cau hoat dong thuc té trong timg giai doan va
c6 nhiing ¥ kién dong goép cho Lanh dao Trung tdm nham khong nglmg ning
cao hiéu qua hoat dong.

- Co s& vt chat cia Trung tdm phai ddy du, déng bo dap tng duoc nhu
cau nghién ctru va san xuat.

- San pham ctia Trung tdm phai dugc thi truong chap nhan.

- Trung tdm phai c6 ngudn von luu dong nhat dinh.
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PHAN Ill. KET LUAN VA KHUYEN NGHI
1. KET LUAN:

Tir cac luan ctr 1y thuyét va ludn ct thuc té da trinh bay & cac phan trén
d3 chimg minh rang dé Trung tdm tng dung tién bd khoa hoc va cong nghé
cap tinh thyc hién thanh cong Nghi dinh 115/2005/ND-CP, can c6 nhing yéu
t6 co ban nhu sau:

1.1. Vai tro Giam dbc Trung tam:

Giam dbc Trung tim phai 1a nguoi c¢6 du cac diéu kién:

- La nguo1 luon dat 1oi ich cia Trung tdm Ié€n trén o1 ich cd nhan.

- C6 kha nang dua ra cac quyét dinh chinh xac, kip thoi trong ting
giai doan, timg truong hop cu thé. Nhay bén véi tinh hinh thuc té.

- Co tu duy d6i méi, lang nghe va tiép thu c6 chon loc cac ¥ kién
dong gop ctia nhan vién, am hiéu ning lyc cua nhéan vién.

- Nam viing nguyén tac tai chinh.

1.2. Co s6 vat chat cua Trung tam:

-Co déy du cac xudng san xut, trai thuc nghiém, xudng pilot.

- Thiét bi, may moéc phai déng bo va phu hop véi niang luc cong
nghé cua CBVC.

1.3. San pham ctia Trung tAm phai:

- Khong ngimg cai tién miu mi san pham, duoc thi truong chip
nhan.

- Nghién ciru tao ra cac san phAm mdi c6 hang luong cong nghé cao
dap Gmg nhu cau cta thi truong va co stc canh tranh;

1.4. Boi ngti can b vién chuc cia Trung tdm phai dugc chuyén nghiép
hoa:

- Viéc bd tri CBVC phai pht hop v6i chuyén mén va sé truong ciia
tung nguoi;
- CBVC phai c6 ning luc nghién ctru tao ra san pham méi, cai tién

va phat trién cong nghé.
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- Thudng xuyén déng gép nhiing ¥ kién thiét thuc c6 chat luong veé
linh vyc cong tac cho Trung tam.
1.5. Trung tim can dugc hd trg kinh phi hoat dong thudng xuyén trong
giai doan dau va duoc cép von luu dong ban dau.
1.6. Co ché, chinh sach phai day du, rd rang va can c6 hudéng dan lién
nganh cu thé, kip thoi dé viec ap dung tai cac dia phuong duogc théng nhat,

thuan loi va chuan xac.
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2. KHUYEN NGHI:

Nham hinh thanh duogc cac yéu td co ban dé cac Trung tdm tng dung
tién bo khoa hoc va cong nghé cép tinh thuc hi¢n thanh cong Nghi dinh
115/2005/ND-CP nhu da trinh bay & trén. Ching toi c6 nhitng khuyén nghi
nhu sau:

2.1. Doi véi cdc Trung tém ting dung tién by Khoa hoc Cong nghé:

- Tich cuc xay dung d€ an nang cao nang luc hoat dong véi ndi dung
chinh vé co s& ha tﬁng, thiét bi, cong nghé, vé nhan lyc; chuyén Trung tam tro
thanh dau mdi cua cac hoat dong giao dich cong nghé, tng dung cong nghé
maoi1 vao dia phuong. Tung budce thanh 1ap Doanh nghiép khoa hoc cong nghé
tai dia phuong.

- Tiép tuc nam cac cong nghé trong va ngoai tinh dé lya chon mot sb
cong nghé dic thu phu hop véi tinh hinh kinh té - x3 hoi dia phuong ma thi
truong chap nhan dé trién khai manh theo ting giai doan va c6 tinh chién
luoc.

- Tang cuong cong tac chuyén héa cac nghién ciru khoa hoc cong nghé
thanh cac san pham cu thé dé tmg dung vao thyuc té san xudt tai dia phuong
theo co ché thi truong.

- Tap trung nghién ctru trién khai cac dé tai dy an ma sau khi két thuc
don vi s& co dugc tién dé tiép theo nhu: lam chii cong nghé, mo ra hudng san
xuat ... dé tao nguon thu on dinh; co tinh dén hudéng khai thac loi thé vé diéu
kién ti nhién, dic san, ... phi hop ngudn nhan luc ctia dia phuong.

- Hoan thién cc cong nghé ma Trung tim da lam chu dé tiép tuc day
manh dich vu.

- Tang cuong tu van, hd trg cac huyén xdy dung cac du an khoa hoc
cong nghé, tng dung tién bo ki thuat va chuyén giao cong nghé phu hop nhu
cau va diéu kién dia phuong.

- M¢6 rong mbi quan hé¢, lién két voi cac vién, truong dé nang cao diéu

kién lam viéc, 1a mot trong nhiing co s& dé dé xuat, sang tao.
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- Tim hiéu céac san giao dich cong nghé trong va ngoai nudc dé két ndi
cong ngh¢ co hi¢u qua trong thoi gian toi.

2.2. Doi vii S Khoa hoc va Cong nghé:

- Khi b6 nhiém gidm doc Trung tdm can cin nhdc, xem xét cac diéu can
va du nhu di trinh bay & phan vai trd cia giam ddc dbi véi hoat dong cua
Trung tam. Tranh viéc dé bat giam dbc tir nhimg can bd chi c6 chuyén mon
g161 ma khong phai 1a nha quan 1y gioi.

- Tang cudng dau tu co sé vat chit, trang thiét bi cho Trung tim bang
ngudn kinh phi nang cao tiém luc tir B6 Khoa hoc va Cong nghé giao qua
ngan sach dia phuong.

- Chu dong dat hang mot s6 nhiém vu nghién ctru, ing dung va trién
khai ¢ tinh dic thu cho Trung tdm theo loi thé vé ning luc céng nghé cua
Trung tam.

- Xem xét va giao cho Trung tim 1am dau méi t6 chirc tmg dung tién bo
khoa hoc va cong ngh¢, nhan rong két qua cac dé tai, du an khoa hoc cong
nghé cap tinh c6 két qua tot vao céac linh vuc san xuat, doi séng.

2.3. Péi véi Cuc Ung dung va phdt trién cong nghé:

- T6 chire cho cac Trung tdm tham quan cac md hinh tuong tu cac Trung
tam cép tinh hoat dong dat hiéu qua cao trong va ngoai nudc.

- Thiét 1ap kénh thong tin vé cac cong nghé tién tién trong cac linh vuc
gitip cho cac Trung tAm tiép can va chon loc cac cong nghé phu hop va diéu
kién phat trién cta dia phuong.

- Hang nam t6 chtc Hoi thao giam ddc Trung tdm cac ving, mién co
diéu kién dia 1y, kinh té - xa hoi twong dong nhau dé cac Trung tam trao doi,
hoc tap kinh nghiém 1an nhau.

2.4. Péi véi B Khoa hoc va Cong nghé:

- Tham muu cho Chinh phu ban hanh b6 sung cac co ché, chinh sach vé
hoat dong chuyén ddi co ché tu chi, tu chiu trach nhiém déy du, ro rang dé

cac Trung tdm dé thuc hién.
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- Chu dong hop v6i cac Bo lién quan ban hanh cac Thong tu huéng dan
lién nganh cac co ché, chinh sach dé dia phuong ap dung dugc thuan loi.

- Ngudn kinh phi nang cao tiém luc tir B6 Khoa hoc va Cong nghé giao
qua ngan sach dia phuong ngoai viéc dau tu cho co s vét chat can c6 mot

khoan cip von luu dong ban dau cho cac Trung tim.
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PHU LUC 1
PHIEU THAM DO Y KIEN

Kinh thua quy Ong/Ba

Nhim tim hiéu cac yéu t6 co ban dé cac Trung tdm ung dung tién bod
khoa hoc va cong ngh¢ cép tinh thyc hién thanh cong Nghi dinh 115/ND-CP.
Xin Ong/Ba cho ¥ kién riéng cua minh vé cac van dé sau day. Cac cau hoi da
c6 phuong 4n tra 16i sin, xin Ong/Ba danh ddu v* vao 6 tréng bén canh &
phuong an phu hop véi y kién ciia minh. Vi nhiing cau hoi chua cé phuong
an tra 10i xin Ong/Ba ghi y kién cta minh vao nhiing ch6 dé trong danh cho
nguoi tra 101.

Xin cam doan rang, nhiing y kién cia Ong/Ba chi str dung cho muc dich
nghién ctru va sé duoc hoan toan gitr bi mat.

Cau 1: Theo Ong/Ba Giam ddc can c6 nhirng kha ning nao dé lanh
dao Trung tim chuyén doi thanh cong theo Nghi dinh 115/2005/ND-CP?

Nhirng kha ning ciia Giam doc | Rat cin thiét | Can Thiét | Khong cin

- Nhay bén véi tinh hinh

- Ra cac Quyét dinh chlnh Xac

- Lang nghe y kién cap dudi

- Nam Vu’ng nguyén tac tai chinh

- Am hiéu ning lyc nhén vién

- Coi trong loi ich tap thé

- C6 tu tuong d6i moi

Ciu 2: Theo Ong/Ba céc co ché, chinh sach hién nay vé hoat dong
chuyén d6i ciia cic Trung tim theo Nghi dinh 115/2005/ND-CP da diy
du, ro rang?

Rét day du: []; Pay du: [J; Chua day du can b sung: ]

Céu 3: Theo Ong/Ba viéc ap dung cic co ché, chinh sach hién nay vé
hoat dong chuyén d6i ciia Trung tim theo Nghi dinh 115/2005/ND-CP &
dia phwong?

Thuan loi: []; Binh thuong: [J; Khé khan: (1

Ciu 4: Theo Ong/Ba dé Trung tim chuyén doi thanh cong theo Nghi
dinh 115/2005/ND-CP can nhirng yéu td nao?

Nhirng yéu to Rat can thiét | Can Thiét | Khong can

- Co ché, chinh sach day du

- Vai tro cua Giam doc

- San pham cua Trung tdm duoc
thi truong chap nhan

- Co sé vat chat day du

- Puogc cip von luu dong

- B61 ngii CBVC chuyén nghiép

- Sy hd trg kinh phi hoat dong
thuong xuyén trong thoi gian dau
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Céc vy kién khéc:

Xin chan thanh cdm on sy cOng tac cua Ong/Ba.
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PHUC LUC 2
PHIEU XIN Y KIEN
Kinh thua quy Ong/Ba
Nhim tim hiéu viée bd tri nhan lyc tai cac Trung tam ung dung tién bod
khoa hoc va cong nghé cac tinh khu vuc BPBSCL phuc vu cho dé tai nghién
ctru khoa hoc “Céac yéu t6 co ban dé cac Trung tdm Gmg dung tién bo khoa
hoc va cong nghé cép tinh thuc hién thanh cong Nghi dinh 115/ND-CP”. Xin
Ong/Ba tra 10i mot s6 cau hoi dudi ddy. Cac cau hoi da c6 phuong an tra 10
san, xin Ong/Ba danh dau v vao 6 tréng bén canh & phuong an phi hop véi ¥
kién ctia minh.
Xin cam doan rang, nhiing y kién cia Ong/Ba chi str dung cho muc dich
nghién ctru va sé duoc hoan toan gitr bi mat.
Xin 6ng ba cho biét mdt s6 thong tin c4 nhan:
G161 tinh: Nam: D, Ni: [
Pon vi cong tac: Trung tim tng dung tién bd khoa hoc va cong nghé
Vinh Long.
Tubi: .......
Hoc vi cao nhat hién nay:
Trén Pai hoc: D; bai hoc: D; Cao dfmg: |:|; Trung cr?ip: ]
Céu 1: Cong vién hién nay Ong/Ba dang dam trach?
- Nghién ctru img dung: ]
- Tu van dich vu: ]
- San xuat thir nghiém: []
Céu 2: Cong vién hién nay Ong/Ba c6 diing v6i chuyén mon?
Pung chuyén mon dao tao: [, khong dung chuyén mon: ]
Céu 3: Cong vién hién nay Ong/Ba c6 phu hop véi sé truong?
Phu hop v6i sé truong: [; Khong phu hop s¢ truong: ]
Ciu 4: Ong/Ba c6 tham gia déng gop y kién dé hoat dong ciia Trung
tam ngay cang hi¢u qua hon?
- Thuong xuyén : [
- Rét it : []
- Khong co: ]
Cau 5: Cac y kién ciia Ong/Ba c6 dwgc Giam doc Trung tim quan
tam xem xét khong?
Co6 quan tam xem xét: O ; Khong quan tdm xem xét: ]
Cau 6: Trung tim cia Ong/Ba di chuyén doi theo Nghi dinh
115/2005/ND-CP?
P chuyén d6i: [1 ; Chua chuyén dbi: [
Cau 7: Néu Trung tim ciia Ong/Ba di chuyén ddi theo Nghi dinh
115/2005/ND-CP thi thu nhip ciia Ong/Ba?
Bing: [1; Cao hon: [1; Thap hon: [ so véi khi chua chuyén d6i
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Céu 8: Néu Trung tim ciia Ong/Ba chwa chuyén doi theo Nghi dinh
115/2005/ND-CP thi thu nhip ciia Ong/Ba?

Bang: [; Cao hon: [; Thap hon: [ so véi thu nhap cua cong churc
hanh chinh tuong duong.

Xin chan thanh cam on su cdng tac cua Ong/Ba.
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] PHUC LUC 3
PHIEU THU THAP THONG TIN
(Danh cho Trung tim UDTBKHCN)

| <) 4 1 030 V4
2 O 1T ) 1 ¥ SRR
3. Dién thoai:....ccccccvvvvvvviiiiiiiiiiiennn, FaX: i,
4. Cd s& vat chat:

+ Tong dién tich: ............... m?, Puoc cap: 0; Thué: O

- Van Phong: .....cccooveneens m?, Pap tmg nhu cau: [0; Khong dap tng: O

- Nha xudng: ......cccoovevvenens m2, Pap tmg nhu cau: [J; Khong dap ung: O

- Tram, trai thuc nghiém: ..m% Pap tng nhu cau: [0; Khéng dap tmg: O

+ Trang thiét bi:(phong tinh) ...... ty dong. Trong do:

Dugc cap: ..o ty dong

Tu trang bi: ..ooovevviiiiiiiens ty ddng

- Bap tng nhu cau nghién ctru : L; Khong dép tng: O
- Pap tng nhu cau san xuét: [1; Khong dap ung: [l
5. Trung tdm da phé duyét chuyén doi theo ND 115: U; chua phé duyét: [
Néu da duoc phé duyét thi Trung tdm hoat dong theo:
- Ty trang trai mot phan kinh phi: O
- Ty trang trai toan b kinh phi: [
- Doanh nghi¢p Khoa hoc Cong ngh¢: [
Ly do Trung tim chwa dugc phé duyét (chua lap dé an chuyén doi):

6. Nguon nhén lyec:

- Tong s6 CBVC va lao dong hop dong: ................. nguoi. Trong do:
+ Bién ché: ..oovvevveveienn, nguoi

+ Hop d0ng: ..oevvveevrerenn, nguoi

- Trinh d6 chuyén mon:

+ Trén Pai hoc: ................. nguoi

+Paihoc:....ooovveeeiiinn. nguoi

+Cao dANg: ..ovvveveereirrenn, nguoi

+ Trung Cap: .o.oevevvvervenan. nguoi

+ Lao dong phd thong: ....ngudi

7. Chirc niing, nhiém vu ciia Trung tim (Theo Quyét dinh thanh lap)
7.1. Churc nang:
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8. Nguon von cia Trung tim:

Triéu dong
2005 | 2006 | 2007 | 2008 | 2009
C6 dinh:
- Nha xuong
- Tram, trai thuc nghiém
- Thiét bi
Luu dong:
9. Nguon thu ciia Trung tim:
Triéu dong
2005 | 2006 | 2007 | 2008 | 2009

1.Ngan sach cap

- Thong qua dé tai dy an

- Hoat dong thudong xuyén

2. San xuat, kinh doanh, dich
vu,...

- San xuat

- Kinh doanh (CGCN)

- Dich vu
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PHUC LUC 4
Xir s6 liéu bing chwong trinh MINITAB.13

Welcome to Minitab, press F1 for help.
Retrieving project from file: D:\DETAI ~1\DETAI1~1\MINITAB.MPJ

General Linear Model: C9 versus C8

Factor Type Levels Values
Cc8 fixed 7 CC CNVCCN CSvVC CVLD KPHD QD

Analysis of Variance for C9, using Adjusted SS for Tests

Source DF Seq SS Adj SS Adj MS F P
c8 6 511.143 511.143 85.190 20.28 0.000
Error 28 117.600 117.600 4.200

Total 34 628.743

Unusual Observations for C9

Obs Cc9 Fit SE Fit Residual St Resid
1 9.0000 4.2000 0.9165 4.8000 2.62R

8 8.0000 4.2000 0.9165 3.8000 2.07R
11 5.0000 9.0000 0.9165 -4.0000 -2.18R
29 0.0000 4.2000 0.9165 -4.2000 -2.29R

R denotes an observation with a large standardized residual.
Tukey 95.0% Simultaneous Confidence Intervals
Response Variable C9

All Pairwise Comparisons among Levels of C8

C8 = CC subtracted from:

Cc8 Lower Center Upper -—------ e ————— e — b
CNVCCN 0.285 4.400 8.51515 (m=——F = )
CSvC 0.685 4.800 8.91515 (m===* =)
CVLD -7.315 -3.200 0.91515 (m==—=*——==)
KPHD -8.315 -4.200 -0.08485 (—=—=*———=)
QD 1.485 5.600 9.71515 (m===F====)
SP 0.485 4.600 8.71515 (———=*——=-)
——————— Bttt e et e
-8.0 0.0

C8 = CNVCCN subtracted from:

Cc8 Lower Center Upper —-——-——-—-— Fo— e —————— o
CSvC -3.72 0.400 4.515 (m—=—=*————— )
CVLD -11.72 -7.600 -3.485 [ )
KPHD -12.72 -8.600 —4,485  (————%-——m)
QD -2.92 1.200 5.315 (————F————— )
SP -3.92 0.200 4.315 (m==—=*———=)
——————— B s o
-8.0 0.0

C8 = CSVC subtracted from:
C8 Lower Center Upper --——----—- Fmm—————— R o
CVLD -12.12 -8.000 -3.885 (====*==——=)
KPHD -13.12 -9.000 -4.885 (====*==—=)
QD -3.32 0.800 4.915 (====*=———-)
SP -4.32 -0.200 3.915 (====*====)
——————— et e T
-8.0 0.0
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c8 =

c8
KPHD
QD
SP

c8 =
C8

QD
SP

c8 =

C8
SP

CVLD subtracted from:

Lower Center
-5.115 -1.000
4.685 8.800
3.685 7.800

KPHD subtracted from:

Lower Center
5.685 9.800
4.685 8.800

QD subtracted from:

Lower Center
-5.115 -1.000

Tukey Simultaneous Tests
Response Variable C9
All Pairwise Comparisons among Levels of C8

C8 = CC subtracted from:c

Level Difference SE of
C8 of Means Difference
CNVCCN 4.400 1.296
CSvC 4.800 1.296
CVLD -3.200 1.296
KPHD -4.200 1.296
QD 5.600 1.296
SP 4.600 1.296
C8 = CNVCCN subtracted from:a
Level Difference SE of
C8 of Means Difference
CSsvC 0.400 1.296
CVLD -7.600 1.296
KPHD -8.600 1.296
QD 1.200 1.296
SP 0.200 1.296
C8 = CSVC subtracted from:a

Level Difference SE of
C8 of Means Difference
CVLD -8.000 1.296
KPHD -9.000 1.296
QD 0.800 1.296
SP -0.200 1.296
C8 = CVLD subtracted from:b

Level Difference SE of
Cc8 of Means Difference
KPHD -1.000 1.296
QD 8.800 1.296
SP 7.800 1.296
C8 = KPHD subtracted from:b

T-Value
3.395
3.703

-2.469
-3.240
4.320
3.549

T-Value
0.309
-5.864
-6.635
0.926
0.154

T-Value
-6.172
-6.944

0.617
-0.154

T-Value
-0.7715
6.7893
6.0178
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Adjusted
P-Value
0.0300a
.0143a
.2090bc
.0429
.0030a
.0208a

O O O oo

Adjusted

P-Value
0.9999%a
.0001b
.0000b
.9651a
.0000a

= O O O

Adjusted

P-Value
0.0000b
0.0000b
0.9957a
1.0000a

Adjusted

P-Value
0.9859
0.0000a
0.0000a



Level Difference SE of Adjusted
Cc8 of Means Difference T-Value P-Value
QD 9.800 1.2906 7.561 0.0000a

SP 8.800 1.296 6.789 0.0000a
C8 = QD subtracted from:a
Level Difference SE of Adjusted
C8 of Means Difference T-Value P-Value

SP -1.000 1.296 -0.7715 0.9859%a
General Linear Model: C10 versus C8

Factor Type Levels Values

C8 fixed 7 CC CNVCCN CSsVvC CVLD KPHD QD
Analysis of Variance for C10, using Adjusted SS for Tests
Source DF Seq SS Adj SS Adj MS F P
c8 6 511.143 511.143 85.190 20.28 0.000
Error 28 117.600 117.600 4.200

Total 34 628.743
Unusual Observations for C10
Obs C10 Fit SE Fit Residual St Resid

1 1.0000 5.8000 0.9165 -4.8000 -2.62R
8 2.0000 5.8000 0.9165 -3.8000 -2.07R
11 5.0000 1.0000 0.9165 4.0000 2.18R
29 10.0000 5.8000 0.9165 4.2000 2.29R

R denotes an observation with a large standardized residual.

Tukey 95.0% Simultaneous Confidence Intervals
Response Variable C10

All Pairwise Comparisons among Levels of C8

SP

C8 = CC subtracted from:

C8 Lower Center Upper -———----- o -

CNVCCN -8.515 -4.400 -0.285 (———-- )

CSsvC -8.915 -4.800 -0.685 (====*=——==)

CVLD -0.915 3.200 7.315

KPHD 0.085 4.200 8.315

QD -9.715 -5.600 -1.485 (m=—==F=——=)

SP -8.715 -4.600 -0.485 (====*=——==)
________ +_________+_____

-8.0 0.0

C8 = CNVCCN subtracted from:

Cc8 Lower Center Upper —---—-—--—- Fmmm—————— +-——-

CSsvC -4.515 -0.400 3.715 (=———- Kmm—m)

CVLD 3.485 7.600 11.715 (

KPHD 4.485 8.600 12.715

QD -5.315 -1.200 2.915 (———-- )

SP -4.315 -0.200 3.915 (====*=——==)
—_———— e —— + _________ +____

-8.0 0.0

C8 = CSVC subtracted from:

Cc8 Lower Center Upper -—-------—- F———————— +-———

CVLD 3.885 8.0000 12.115

KPHD 4.885 9.0000 13.115

QD -4.915 -0.8000 3.315 (==—==*———-)
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SP -3.915 0.2000
C8 = CVLD subtracted from:
C8 Lower Center
KPHD -3.12 1.000
QD -12.92 -8.800
SP -11.92 -7.800
C8 = KPHD subtracted from:
C8 Lower Center
QD -13.92 -9.800
SP -12.92 -8.800
C8 = QD subtracted from:

C8 Lower Center
SP -3.115 1.000

Tukey Simultaneous Tests
Response Variable C10
All Pairwise Comparisons among Levels of C8

4.315

C8 = CC subtracted from:c

Level Difference SE of
C8 of Means Difference
CNVCCN -4.400 1.296
CSVC -4.800 1.296
CVLD 3.200 1.296
KPHD 4.200 1.296
QD -5.600 1.296
SP -4.600 1.296
C8 = CNVCCN subtracted from:a
Level Difference SE of
C8 of Means Difference
CSVC -0.400 1.296
CVLD 7.600 1.296
KPHD 8.600 1.296
QD -1.200 1.296
SP -0.200 1.296
C8 = CSVC subtracted from:a

Level Difference SE of
Cc8 of Means Difference
CVLD 8.0000 1.296
KPHD 9.0000 1.296
QD -0.8000 1.296
SP 0.2000 1.296
C8 = CVLD subtracted from:b

Level Difference SE of
C8 of Means Difference
KPHD 1.000 1.296

T-Value
.395
.703
2.469
3.240
.320
.549

T-Value
-0.3086
5.8635
6.6350
-0.9258
-0.1543

T-Value
6.1721
6.9437

-0.6172
0.1543

T-Value
0.772
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Adjusted
P-Value

0.

O O O oo

0300a
.0143a
.2090bc

.0429b

.0030a
.0208a

Adjusted
P-Value

0.

= O O O

9999a
.0001b
.0000b
.9651a
.0000a

Adjusted
P-Value

0

= O O

.0000b
.0000b
.9957a
.0000a

Adjusted
P-Value

0

.98590



QD -8.800 1.296 -6.789 0.0000a
SP -7.800 1.296 -6.018 0.0000a
C8 = KPHD subtracted from:b

Level Difference SE of Adjusted
C8 of Means Difference T-Value P-Value
QD -9.800 1.296 -7.561 0.0000a
SP -8.800 1.296 -6.789 0.0000a
C8 = QD subtracted from:a

Level Difference SE of Adjusted
Cc8 of Means Difference T-Value P-Value
SP 1.000 1.2906 0.7715 0.9859%a

10/19/2010 2:04:01 PM

Welcome to Minitab,

press F1 for help.

Retrieving project from file: D:\DETAI ~1\DETAI1~1\MINITAB.MPJ

10/7/2010 7:52:16 PM

Welcome to Minitab, press F1 for help.

General Linear Model: C2 versus C1

Factor Type Levels Values
Cl fixed 9 AD AH CcC DM LITT LN NB NTTC QD
Analysis of Variance for C2, using Adjusted SS for Tests
Source DF Seq SS Adj SS Adj MS F P
Cl 8 549.244 549.244 68.656 54.68 0.000
Error 36 45.200 45.200 1.256
Total 44 594.444
Unusual Observations for C2
Obs C2 Fit SE Fit Residual St Resid

42 6.0000 8.6000 0.5011 -2.6000 -2.59R

43 7.0000 9.2000 0.5011 -2.2000 -2.20R

R denotes an observation

Tukey 95.0% Simultaneous
Response Variable C2
All Pairwise Comparisons

Cl = AD subtracted from:
Cl Lower Center
AH 2.065 4.40000
CcC -2.335 -0.00000
DM 6.865 9.20000
LITT 6.265 8.60000
LN 2.665 5.00000
NB 2.665 5.00000
NTTC -0.135 2.20000
QD 7.265 9.60000
Cl = AH subtracted from:

with a large standardized residual.
Confidence Intervals

among Levels of Cl
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C1l
cC
DM
LITT
LN
NB
NTTC
QD

Cl =

C1l
DM
LITT
LN
NB
NTTC
QD

Cl
LITT
LN
NB
NTTC
QD

Cl =

Cl
LN
NB
NTTC
QD

Cl =

C1l
NB
NTTC
QD

Cl
NTTC
QD

Cl =

Cl
QD

Lower Center Upper
-6.735 -4.400 -2.065
2.465 4.800 7.135
1.865 4.200 6.535
-1.735 0.600 2.935
-1.735 0.600 2.935
-4.535 -2.200 0.135
2.865 5.200 7.535

CC subtracted from:

Lower Center Upper
6.8648 9.200 11.535
6.2648 8.600 10.935
2.6648 5.000 7.335
2.6648 5.000 7.335

-0.1352 2.200 4.535
7.2648 9.600 11.935

DM subtracted from:

Lower Center Upper
-2.935 -0.600 1.735
-6.535 -4.200 -1.865
-6.535 -4.200 -1.865
-9.335 -7.000 -4.665
-1.935 0.400 2.735

LITT subtracted from:

Lower Center Upper
-5.935 -3.600 -1.265
-5.935 -3.600 -1.265
-8.735 -6.400 -4.065
-1.335 1.000 3.335

LN subtracted from:

Lower Center Upper
-2.335 0.000 2.3352
-5.135 -2.800 -0.4648

2.265 4.600 6.9352

NB subtracted from:

Lower Center Upper
-5.135 -2.800 -0.4648
2.265 4.600 6.9352

NTTC subtracted from:

Lower Center Upper
5.065 7.400 9.735



Tukey Simultaneous Tests
Response Variable C2

All Pairwise Comparisons among Levels of Cl1

Cl = AD subtracted from:b

Level Difference SE of
Cl of Means Difference
AH 4.40000 0.7087
CcC -0.00000 0.7087
DM 9.20000 0.7087
LITT 8.60000 0.7087
LN 5.00000 0.7087
NB 5.00000 0.7087
NTTC 2.20000 0.7087
QD 9.60000 0.7087

Cl = AH subtracted from:cd

Level Difference SE of
Cl of Means Difference
cC -4.400 0.7087
DM 4.800 0.7087
LITT 4.200 0.7087
LN 0.600 0.7087
NB 0.600 0.7087
NTTC -2.200 0.7087
QD 5.200 0.7087
Cl = CC subtracted from:b

Level Difference SE of
Cl of Means Difference
DM 9.200 0.7087
LITT 8.600 0.7087
LN 5.000 0.7087
NB 5.000 0.7087
NTTC 2.200 0.7087
QD 9.600 0.7087
Cl = DM subtracted from:a

Level Difference SE of
Cl of Means Difference
LITT -0.600 0.7087
LN -4.200 0.7087
NB -4.200 0.7087
NTTC -7.000 0.7087
QD 0.400 0.7087

Cl = LITT subtracted from:a

Level Difference SE of
Cl of Means Difference
LN -3.600 0.7087
NB -3.600 0.7087
NTTC -6.400 0.7087
QD 1.000 0.7087
Cl = LN subtracted from:c

Level Difference SE of
Cl of Means Difference
NB 0.000 0.7087
NTTC -2.800 0.7087
QD 4.600 0.7087

Adjusted
T-Value P-Value
6.2088 0.0000cd
-0.0000 1.0000b
12.9819 0.0000a
12.1353 0.0000a
7.0554 0.0000c
7.0554 0.0000c
3.1044 0.0784bd
13.54064 0.0000a
Adjusted
T-Value P-Value
-6.209 0.0000b
6.773 0.0000a
5.927 0.0000a
0.847 0.9944c
0.847 0.9944c
-3.104 0.0784bd
7.338 0.0000a
Adjusted
T-Value P-Value
12.982 0.0000a
12.135 0.0000a
7.055 0.0000c
7.055 0.0000c
3.104 0.0784b
13.546 0.0000a
Adjusted
T-Value P-Value
-0.847 0.9944a
-5.927 0.0000c
-5.927 0.0000c
-9.878 0.0000b
0.564 0.9997a
Adjusted
T-Value P-Value
-5.080 0.0004c
-5.080 0.0004c
-9.031 0.0000b
1.411 0.8862a
Adjusted
T-Value P-Value
0.000 1.0000c
-3.951 0.0094b
6.491 0.0000a
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Cl NB subtracted from:c

Level Difference SE of Adjusted
Cl of Means Difference T-Value P-Value
NTTC -2.800 0.7087 -3.951 0.0094b
QD 4.600 0.7087 6.491 0.0000a
Cl = NTTC subtracted from:b
Level Difference SE of Adjusted
Cl of Means Difference T-Value P-Value
QD 7.400 0.7087 10.44 0.0000a
General Linear Model: C3 versus C1
Factor Type Levels Values
Cl fixed 9 AD AH CC DM LITT LN NB NTTC QD
Analysis of Variance for C3, using Adjusted SS for Tests
Source DF Seq SS Adj SS Adj MS F P
Cc1l 8 307.200 307.200 38.400 20.95 0.000
Error 36 66.000 66.000 1.833
Total 44 373.200
Unusual Observations for C3
Obs C3 Fit SE Fit Residual St Resid
18 5.00000 2.20000 0.60553 2.80000 2.31R
42 4.00000 1.40000 0.60553 2.60000 2.15R
R denotes an observation with a large standardized residual.
Tukey 95.0% Simultaneous Confidence Intervals
Response Variable C3
All Pairwise Comparisons among Levels of Cl
Cl = AD subtracted from:
C1l Lower Center Upper -—-------—- o
AH 0.578 3.400 6.2218 (====*—=-)
cC -5.022 -2.200 0.6218 (===*———=)
DM -4.222 -1.400 1.4218 (====*—==)
LITT -3.622 -0.800 2.0218 (====*—-—=)
LN -0.022 2.800 5.6218 (—===*===)
NB -0.022 2.800 5.6218 (====*-—=)
NTTC 2.778 5.600 8.4218 (===*====)
QD -4.622 -1.800 1.0218 (—===*——==)
________ +________
-6.0 0.0 6
Cl = AH subtracted from:
C1l Lower Center Upper -—————-—--- -
cC -8.422 -5.600 -2.778 (====*—==)
DM -7.622 -4.800 -1.978 (—===*=——=)
LITT -7.022 -4.200 -1.378 (—===*———=)
LN -3.422 -0.600 2.222 (====F———= )
NB -3.422 -0.600 2.222 (==—==*———= )
NTTC -0.622 2.200 5.022 (=—==*——=)
QD -8.022 -5.200 -2.378 (—==*——--)
________ +________
-6.0 0.0 6
Cl = CC subtracted from:
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C1l Lower Center Upper --——---——- tm——————— - f———

DM -2.022 0.8000 3.622 (===*=———=)
LITT -1.422 1.4000 4.222 (——=*——==)
LN 2.178 5.0000 7.822 (m—=H———2)
NB 2.178 5.0000 7.822 (———*———=)
NTTC 4.978 7.8000 10.622 (m———F———m)
QD -2.422 0.4000 3.222 (——=—=*——=)
———————— R Sttt e S P
-6.0 0.0 6.0

Cl = DM subtracted from:

Cl Lower Center Upper -—-—-—----- tmm—————— o —— b
LITT -2.222 0.6000 3.422 (m===*=——=)
LN 1.378 4.2000 7.022 (m——=H——=)
NB 1.378 4.2000 7.022 (m—==*————)
NTTC 4.178 7.0000 9.822 (m—==H——m)
QD -3.222 -0.4000 2.422 (===*=—==)

———————— B ittt e

-6.0 0.0 6.0

Cl = LITT subtracted from:

Cl Lower Center Upper -—-—-—----- B o e
LN 0.778 3.600 6.422 (m===F=—==)
NB 0.778 3.600 6.422 (m===F=——==)
NTTC 3.578 6.400 9.222 (m———%——=)
QD -3.822 -1.000 1.822 (——=*———=)
———————— B it e
-6.0 0.0 6.0

Cl = LN subtracted from:

Cl Lower Center Upper -—-——------ B o e
NB -2.822 -0.000 2.822 (m===* =)
NTTC -0.022 2.800 5.622 (m=—=*-—-)
QD =-7.422 -4.600 -1.778 (===*———-)
———————— B it e
-6.0 0.0 6.0

Cl = NB subtracted from:

Cl Lower Center Upper -—-——----- B e e
NTTC -0.022 2.800 5.622 (m=—=F =)
QD -7.422 -4.600 -1.778 (—==*———-)
———————— T e
-6.0 0.0 6.0

Cl = NTTC subtracted from:

Cl Lower Center Upper -—-------—- o ——— o e ———
QD -10.22 -7.400 -4.578 (——==*—==)

Tukey Simultaneous Tests
Response Variable C3
All Pairwise Comparisons among Levels of Cl

Cl = AD subtracted from:ac

Level Difference SE of Adjusted
C1l of Means Difference T-Value P-Value
AH 3.400 0.8563 3.970 0.00890
CcC -2.200 0.8563 -2.569 0.2349a
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DM -1.400 0.8563 -1.635 0.7797a
LITT -0.800 0.8563 -0.934 0.9893a
LN 2.800 0.8563 3.270 0.0534bc
NB 2.800 0.8563 3.270 0.0534bc
NTTC 5.600 0.8563 6.539 0.0000b
QD -1.800 0.8563 -2.102 0.4878a
Cl = AH subtracted from:b

Level Difference SE of Adjusted
Cl of Means Difference T-Value P-Value
CcC -5.600 0.8563 -6.539 0.0000a
DM -4.800 0.8563 -5.605 0.0001a
LITT -4.200 0.8563 -4.905 0.00006a
LN -0.600 0.8563 -0.701 0.9985b
NB -0.600 0.8563 -0.701 0.9985b
NTTC 2.200 0.8563 2.569 0.2349b
QD -5.200 0.8563 -6.072 0.0000a
Cl = CC subtracted from:a

Level Difference SE of Adjusted
Cl of Means Difference T-Value P-Value
DM 0.8000 0.8563 0.9342 0.9893a
LITT 1.4000 0.8563 1.6348 0.7797a
LN 5.0000 0.8563 5.8387 0.0001b
NB 5.0000 0.8563 5.8387 0.0001b
NTTC 7.8000 0.8563 9.1084 0.0000b
QD 0.4000 0.8563 0.4671 0.9999%a
Cl = DM subtracted from:a

Level Difference SE of Adjusted
Cl of Means Difference T-Value P-Value
LITT 0.6000 0.8563 0.7006 0.9985a
LN 4.2000 0.8563 4.9045 0.0006b
NB 4.2000 0.8563 4.9045 0.0006b
NTTC 7.0000 0.8563 8.1742 0.0000b
QD -0.4000 0.8563 -0.4671 0.9999%a
Cl = LITT subtracted from:a

Level Difference SE of Adjusted
Cl of Means Difference T-Value P-Value
LN 3.600 0.8563 4.204 0.0047b
NB 3.600 0.8563 4.204 0.0047b
NTTC 6.400 0.8563 7.474 0.0000b
QD -1.000 0.8563 -1.168 0.9583a
Cl = LN subtracted from:b

Level Difference SE of Adjusted
Cl of Means Difference T-Value P-Value
NB -0.000 0.8563 -0.000 1.0000b
NTTC 2.800 0.8563 3.270 0.0534b
QD -4.600 0.8563 -5.372 0.0002a
Cl = NB subtracted from:b

Level Difference SE of Adjusted
Cl of Means Difference T-Value P-Value
NTTC 2.800 0.8563 3.270 0.0534b
QD -4.600 0.8563 -5.372 0.0002a
Cl = NTTC subtracted from:b

Level Difference SE of Adjusted
Cl of Means Difference T-Value P-Value
QD -7.400 0.8563 -8.641 0.0000a

Saving file as: D:\De tai du an\De tai 115\MINITAB.MPJ
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